Minutes

ODSL Swim League Meeting

Jan 14, 2010 7:30pm, Ida Lee Rec Center
Meeting was called to order at 7:30pm
The minutes from the November 12th meeting were made available on the ODSL website. The minutes were approved as written.

Status of the League – An Open Discussion

A discussion regarding how the Teams view the League and its responsibilities took place. Several topics regarding the structure, responsibilities and balance of the teams vs. the organization were covered. It was confirmed through a vote that the teams in attendance (all except Greenway) would like the League to:

·         Schedule Meets

·         Keep Records

·         Hold All Star and Divisional Meets

·         Provide consistency with Officials (Hold Training)

·         Provide consistency for Computer Operators (Hold Training)

This discussion was critical for the budget votes that are described below.

 

Officers Report.  Tamara is moving to IA and would like to stay an active member of the ODSL BOD.  She will be returning for the summer and her kids will be swimming for the Froggers.  It was discussed how she would remain active in the league and different methods to ensure communication and effectiveness. A recommendation was made to have someone (through election) mirror her position so they could step in, in case the move/family in Iowa requires Tamara to quit. This was discussed and dismissed. A vote was taken by the Team Reps to have her remain on the BOD.

 

Budget.  Several votes were taken with regards to the budget.

1. A flat fee of $750 to pay for medals and ribbons for all teams due May 1 – Approved (if cost to league exceeds this amount, the league will cover the difference)

2.  Insurance fee will stay the same at $4/swimmer + a per swimmer fee ( to me determined at the Feb meeting) will be due by June 19 – Approved
3. ODSL will pay Belmont CC $250 for the rental of their timing system at All Stars – Approved
4. The League will purchase League Record holder patches (300 for $350) – Approved

5. The League will purchase a Record Board to hang at Claude Moore – Not Approved  (Looking for a sponsor to purchase for the League)

6. The League will purchase it’s own copy of HY Tek Meet Manager for $495 – Approved

7. The League will pay to have a professional trainer/materials for Hytek and Team Unify for $650 – Approved
8. The League will pay a maximum room rental rate and materials of $400 for the Officials Training – Approved
 

The budget will be presented and voted on at the February meeting.

 

Scheduling Committee received all but Stoneleigh’s requests for a meet schedule.  After review there will be no meets scheduled on June 16 or July 3.  Ida Lee will host Saturday evening meets.  If your team does not want to swim Ida Lee, please submit this to Kim Medica.  A draft will be submitted to the BOD by end of January with a first draft to the teams at the February meeting and vote to approve at the March meeting.

 

Rules Committee has removed any By-Law items and has reorganized and reformatted the ODSL Rules.  No significant changes from last year were made except making sure rules approved last year were in the document.  The Committee will have a draft to the BOD by end of the month and will email out to all Team Reps by Monday the 8th.  Discussion and vote to occur at the February meeting.

 

End of Season Meets/Tshirt Committee will start meeting and will have an update by next month’s meeting.

 

Ribbons.  All place ribbons and heat winner ribbon counts need to be given to Holly at the Feb. meeting.  Must order by April. Teams responsible for ordering any other ribbons.  Teams will be given contact info for our vendor and will receive the league discount.

 

Scholarship Committee will have a separate page on the website with an application and criteria for submission this year.  They are currently working on that document.

 

Sponsorship/Fundraising.  Is working on the sponsorship levels at a League level but will also make recommendations for the team level as well.  They will present in further detail their idea for Meet Sheet Covers and the ability to sell advertisements/coupons for the covers.  League sponsors will have space on all teams’ meet sheets as well as team sponsors.  His team spends $500/wk to print 125 meet sheets per meet.  Advertisements on the covers could cover the printing costs.  They would like to know which teams might be interested in this option.

 

Communications Committee now has a Chair – Scott Bashore of Broadlands.

 

Training and Mentoring will provide training dates at the February meeting.  They are considering having tests for Officials at the training prior to receiving their certification. The tests may end up just being informational in purpose and the league will decide if they would like to require passing the test a requirement at the Feb meeting.
 
All teams were represented except Greenway Farms.
