Timer Briefing
· Thank you for helping.  We cannot run a swim meet without timers!! 

· You are an “official” under USA Swimming Rules – the whole reason the athletes are here is to get a time.  Emphasis importance of job.

· Introduce Head Timer and their role.  Raise hand high if miss start!

· Please sit at the start and step forward to observe finish – one foot at the edge of the pool, one timer on each side of the block.

· Any touch is a finish – not only on the pad; might be the top of the pool deck or gutter.  Do not interfere with finish (i.e., place hand to stop head from heading pool wall).

· Explain tertiary system – pad, back-up button, watch.  Importance of watch if lane malfunction or heat malfunction.  DO NOT PUSH BACK-UP BUTTON AT START.

· Use of two watches.  One timer two watches – allows you to start quickly and then write down time.   Use index finger to start and stop watch.

· Explain USA Swimming protocol starts.  Watch for strobe light.  The light does not always flash – Don’t Panic.  It will flash next start.  Notify Head Timer if there is no flash in three consecutive starts 

· Explain fly-over starts (if used).  Have timers tell the swimmers to stay in the water at finish.

· Explain start end and will move for some finishes (i.e., 25 yard events). 

· “Policemen of lane” – keep the kids behind the chairs and away from blocks.

· Always check names of swimmer in next heat!!!  If wrong swimmer swims in the wrong heat or lane do not panic.  Notify Head Timer.

· Please turn off cell phones or put them on vibrate – very unfortunate if a phone would ring at the start of a race.  If you need to take a call or make a call, notify the Head Timer.

· Check Relay Names (if applicable).

· Miscellaneous – Restrooms, Hospitality (Drinks in coolers n deck).  
