
If there are additional topics that you would like to have covered please email Eric Ramey 
(eramey@me.com)  by Tuesday October 15th. 

 

ODSL Membership Meeting 
Thursday October 17th,2019 

6:30pm 
Cascades Library Meeting Room-A 

 
Agenda 
 
2019 Season Recap 

• All-Stars 
• End of Season Meets 
• Scheduling 
• Survey Recap 

 
Open Board Positions-2020 

• President-Eric Ramey 
• Vice President-Open/Teresa M 
• Secretary-Open/Jon G 
• Treasurer-Open/Jeff B 
• Computer Operator-Virginia Kennedy 
• Coaches Rep-Eric Bateman 
• At Large-Open/Lynn Oliver 

 
If you are interested in any of the OPEN positions please email a quick bio to Eric Ramey 

(eramey@me.com) by Wednesday October 16th,2019 
 
ODSL Budget  

• 2019 Recap 
• 2020 Plan 

 
ODSL Documents & By Laws 
 
 
New Business 

• ODSL Rules Bi-Law additions from Brambleton (see attached) 
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October 7, 2019 
 
Fellow ODSL Team Representatives: 
 
My name is Leon Halstead, and I am the Team Representative for the Brambleton Bettas.  I 
wanted first to congratulate everyone on another successful ODSL season, and look forward to 
working with you all over the next year! 
 
I wanted to share four ODSL By-Law changes that the Bettas have drafted for consideration at 
the ODSL Fall meeting on October 17th.  Our rationale for each is also included.  The general 
theme of these proposals relate to ODSL Board accountability and transparency in governance 
and operations.  We feel that it is important for each ODSL Team to get advance notice on the 
issues that we have proposed, and hope that this attempt will inform our fellow ODSL Teams 
before the vote in ten days. 
 
The four proposals are highlighted as: 
 

1) Annual Invoice Transparency and Traceability 
2) Managing ODSL Finances to an End of Year Target 
3) Identification of ODSL Board Members Conflict of Interest 
4) Prohibition of ODSL Loans to New or Existing Member Teams 
 

While all four are proposed at the same time, they are not an all or nothing package.  Any or all 
of them stand independently. 
 
1) Annual Invoice Transparency and Traceability (Proposed as an addition 

to By-Laws Section 4.3a) 
 

Rationale 
Each January, the ODSL Team Representatives are presented with a proposed budget for the 
upcoming year and within a couple of months after that, an annual invoice from ODSL.  There is 
no traceability between the annual invoice and the annual budget.  Simply put, we don’t really 
know what we are paying for as it aligns to the annual budget. 
 
If the Bettas receive an invoice from a t-shirt vendor, we know what we’re getting and once paid, 
that’s it.  This basic understanding is not visible in our invoices or in follow-up requests from 
ODSL. 
 
Recent evidence of this relates to Ribbons, which are among the highest cost lines in the ODSL 
budget.   We pay our invoice as all Teams do, but the ribbons are subject to recall by the League.  
Does ODSL own the ribbons or do the teams?  Wouldn’t that be part of the annual invoice?  We 
are seeking basic clarification of what we are “buying” when we pay our annual ODSL invoice.  
It is likely that some of the other Teams have similar questions. 
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Proposed By-Law Addition/Change 
 

a) Each year at the ODSL Spring Meeting, Team Representatives will be issued an 
invoice for dues that ties directly back to the projected annual ODSL budget for that 
year in a transparent manner. 

------------------------------------------------------------------------------------------------------------------- 
 

2) Managing ODSL Finances End of Year Target (Proposed as an addition 
to By-Laws Section 6.6) 

 
Rationale 
We recognize that many of the issues around financial transparency likely derive from the ODSL 
Board not having a target amount of funds that they manage to at the end of the year. 
 
The Bettas Board requires an end of year target ending Fund Balance to avoid any opportunities 
for excess funding to build up.  It works for us and we think it makes sense for any organization, 
so this pretty much writes itself. 
 
Proposed By-Law Addition/Change 
 
6.6   On an annual basis after the ODSL All-Star and Divisional meets, ODSL will collect 
all outstanding revenue and pay all outstanding expenses to arrive at a Fund Balance in any 
and all ODSL financial accounts that does not collectively exceed [$ AMOUNT TBD].  
Notification of the achievement of this Fund Balance (evidenced by account statements upon 
request) will be reported to the ODSL Team Representatives at the Fall meeting each year.  
Uncollected Revenue will be detailed by source will also be included in this report. 

 
--------------------------------------------------------------------------------------------------------------------- 
 
3) Identification of ODSL Board Member Conflicts of Interest (Proposed as a 

change to By-Laws Section 9.4d) 
 
Rationale 
There are three current members of the ODSL Board that own and operate swimming-related 
businesses.  While we wish them continued success with these endeavors, we think it prudent 
that any business relationship between individual ODSL Board members and individual Member 
Teams be disclosed on an annual basis to avoid the appearance of any potential conflicts of 
interest between their business interests and their Board positions.  This issue certainly extends 
beyond the current Board to future Boards as well.  Disclosure of conflicts of interest is a basic 
tenet of governance.   
 
There is no implied action associated with our proposed disclosure; it is simply intended to 
provide full transparency to the Member Teams. 
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Proposed By-Law Addition/Change 
 

9.4 Prohibited Transactions. 
 

(d)  The Corporation shall, in the development and administration of all its program policies, 
endeavor to avoid preferential treatment of any member entity or director.  (Begin New 
Language) All members of the ODSL Board of Directors will disclose on an annual basis at the 
Spring ODSL Team Representative meeting, any personal business relationships (and 
estimated value of same) held with the ODSL or any Member Team, defined as payments 
to/from the ODSL or ODSL Member Teams for any reason. 
 
-------------------------------------------------------------------------------------------------------------------- 

 
4) Prohibition on ODSL Loans to New or Existing Member Teams (Proposed 

as an addition to By-Laws Section 9.4e) 
 
Rationale 
Loans to new ODSL teams are not expressly forbidden in the ODSL By-Laws, however the 
question must be asked if New Team loans are the best use of ODSL funds.  Among the 
motivating factors behind this proposal are that there is some amount of uncollected loans that 
have not been backed by anything.  We asked the Board last Fall about what backed these loans 
and was told that “we met them at the bank.”  In essence, there is nothing backing the loans. 
 
We submit that this was not a prudent use of ODSL’s funds (which ultimately came from the 
Member Teams), and recommend taking the capability to extend these loans off the table in the 
future. 
 
We will also be submitting under the heading of New Business, a call for the ODSL President 
and Treasurer to take the necessary steps to either collect the loans, or legally establish the 
outstanding balance in a timely manner.  The loan recipients are likely now established enough 
for their individual Boards to sign a formal repayment agreement with payment terms, or pay 
their outstanding balance outright.   
 
To be clear, each and every ODSL Member Team is subsidizing these loans until they are 
repaid. 
 
Our intention here is not to call out individual Teams; we recognize that team startup costs are 
significant. Our position, however, is that these loans were funded by ODSL Member Teams, 
there consultation with the ODSL Team Reps when the loans were made and the minimum 
evidence of a loan (i.e., a note) does not exist. 
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Proposed By-Law Addition/Change 
 

9.4 Prohibited Transactions. 
 

(e) The Corporation shall not extend loans of ODSL funds to any Member Team for any 
reason. 

 
--------------------------------------------------------------------------------------------------------------------- 
 
In conclusion, we believe that the ODSL is in need of some basic reforms under the themes of 
Governance and Transparency.  The Governance theme addresses the fact that it is taking 
additional effort on the part of Member Teams to support new informal League requirements, 
and the Transparency theme addresses the overall guidelines under which the ODSL Board 
exercises its fiduciary responsibilities to the Member Teams in the area of League finances.  
These proposed changes are intended to support these reforms. 
 
We hope that you will attend the Fall meeting on October 17th, and support our proposed By-
Law changes with your vote.  The ODSL By-Laws require ratification by at least 60% of teams 
attending the Fall Meeting. 
 
We sincerely appreciate any time it took for anyone to get through this.   
 
Thanks and have a great evening! 
 
Leon Halstead 
ODSL Team Representative 
Brambleton Bettas Swim Team 




