 SEQ CHAPTER \h \r 1LAKE RIDGE LANCERS MEET INSTRUCTIONS – 2013
Directions

· The Lancers Pool, Lake Ridge Community Swim Club, is located at 12640 Harbor Dr. in Woodbridge VA.  
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· If coming from the south take Minnieville Road north to Old Bridge Road.  Take a left on Old Bridge and an immediate right at the next traffic light onto Harbor Drive.  The pool is directly on the left.  

· If coming from the west take Old Bridge Road east to Harbor Drive.  Take a left on Harbor Drive.  The pool is directly on the left.
Parking
· Parking is available in the lot adjacent to the pool, along Harbor Dr. and neighboring streets, and in the VDOT commuter parking lot on Harbor Drive (next to the McDonalds Restaurant which is across Old Bridge Road from the pool).  
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· If you park at the commuter lot we STRONGLY RECOMMEND you first drop off your swimmers and equipment (coolers/chairs/canopies, etc) at the back entrance to the pool (in the back of the pool parking lot) and then go park in the commuter lot.  Be very careful crossing Old Bridge Road.
· PLEASE DO NOT PARK IN FRONT OF ANYONE’S DRIVEWAY OR ON THE AREA BETWEEN THE SIDEWALK AND STREET IN THE FRONT OF THE POOL PARKING LOT.  POLICE DO PATROL AND TICKET DURING THE MEET!
· Entrance to the pool for swim meets is FROM THE PARKING LOT, not the club entrance.

Team Area

· As you enter the pool, the visiting team area is straight ahead on the right side of the pool in the volleyball area and on the hilly area to the left of the entrance
Computers, ribbons, scoring

· The computer team and ribbon crew will be set up under the west pavilion at the end closest to pool.  Tables for scoring, verifying and officials will be set up on the pool deck, in front of the fence by the baby pool.
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Clerk of course

· The clerk of course area will be set up at the opposite end of the pool from the guard house/bathrooms on the main pool deck under the pavilion.
· When events are announced over our public address system, please have your swimmers proceed to the clerk of course area for staging.
· Our clerk of course volunteers operate in two age groups (8 & Unders and all other age groups 9-18).  There are no shifts, you work the entire meet by age group; breaks will be provided.
Coach’s area
· An area will be available for coaches of both teams to set up their chairs poolside on the north side of the pool opposite the guardhouse.  A large canopy will be set up for both the Lancers and the Visiting coaches.  Coaches may also erect a small canopy beside the one provided if desired.
· We ask that the number of swimmers in this area be limited to only those who are speaking to a coach immediately prior to or after swimming an event.
Deck access

· The main viewing area is at the south end of the pool (running the length of the pool) and under the small blue and white canopy at the southeast corner of the pool.  Limited viewing is available on the north side, adjacent to the coach’s area.
Concessions
· Food, including bagels, donuts, fruit, juice and coffee will be available early; later, hamburgers, hotdogs, cheese-steak sandwiches, sausage sandwiches, salads, and an assortment of beverages will be available.
Equipment & Apparel
· Basic equipment (caps and goggles) and apparel (suits, t-shirts, shorts, and sweats) will be available for sale under the west pavilion.
Relay lanes

· Visiting team relay lanes are 2, 4, 6.

Warm-ups:  
· Warm-ups are 20 minutes per team.  LAKE RIDGE has the first warm-up at 6:10, with the visiting team warm-up at 6:30; the pool must be cleared at 6:50, and the meet will start at 7:00 am.

Volunteers
· A meeting for volunteers will be announced during warm-ups.

· There will be three shifts with shift points at 1¾ -hour intervals (7:00-9:00, 9:00-10:30, and 10:30- end of meet).

· Officials

· Please bring as many stroke and turn officials as possible (minimum of 4).  

· If visiting team has a referee and/or starter, we will trade off duties with the LAKE RIDGE starter, utilizing the off referee as a chief judge or admin referee. 

· The visiting team will need to provide the following additional volunteers

· One timer and one lane recorder for lanes 1, 3, and 5.  Two visiting timers for lanes 2, 4, and 6 (9 timers and 3 recorders total) for each shift

· One timecard runner for each shift

· One heat ribbon volunteer for shift 2
· Two clerk of course volunteers for each position – 8 & Unders and 9-18 (4 total).

· Two scorers and two verifiers (4 total) for each shift
Heat Sheets
· Copies of heat sheets will be available online, typically on the Thursday night after the meet has been setup and seeded. To access a copy, go to the Lancers website (Lakeridgelancers.com) and click on “Swim Meets”, then click on the name of the meet. The meet program will be listed under “Forms/Documents”.  A copy of each page of the heat sheet will be posted in plastic sleeves for use by all meet attendees in front of the Ladies locker room.  Hard copies of the heat sheets will be available for the coaches and officials the morning of the meet.
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