Swim Meets From A Parent’s Perspective
Every parent of a swimmer has experienced the craziness of the first few meets. Believe it or not, it does get better and here are a few tips to help.
1. Check the website (www.websterwaves.com) a few days before the meet to make sure you know where we are swimming and how to get there. Allow ample time to get there, especially for pools in West County. 

2. Check the meet entry sheet at practice in the morning of the meet to ensure that your swimmer is entered if you are planning to attend that meet. Notify Coach Lea or one of the Assistant Coaches right away if you think there is an error. 

3. Feed your swimmer a light dinner at 4:00 or 4:30. Sometimes we eat on the way. It is really difficult to swim well on a full stomach if the kids are downing pizza as warm-up  is beginning.

4. Arrive at the pool by 5:00. Warm-up starts at 5:30 and there is plenty to do before they jump in the water. 

5. If you are a volunteer for the meet it is best to leave younger siblings at home or make arrangements for someone other than you to watch them at the meet. Volunteers should check in with the volunteer coordinators by 5:30 at the latest. Bullpen workers and timers have some things to do before the meet starts.

6. Check your swimmers in at the bullpen table. If you haven’t checked before, look for the sheets that just have names listed and highlight your swimmers name. This sheet will be used later by the bullpen director to determine who is actually at the meet. Please let the coaches know ahead of time if your swimmer will not be able to swim in a meet due to illness or unexpected changes. Make the change in TeamUnify if you know several days before that you will not be at a meet. 

7. Bring your own Sharpie marker for writing your swimmers events on their hand or forearm. If you have someone 8 years old or younger, write his or her name on their back. This can be really helpful for the bullpen workers. Bring a separate piece of paper to write your swimmers events on so that you can jot them down and move away from the table. The events are listed in a heat sheet that will be taped down to a table near our bullpen. The event #, heat # and Land # should be written along with a stroke. It will look something like this for an eight year old boy:



#11 2/4 Free



#22 1/6 Fr. Rel 



#43 1/5 Breast 



#53 1/2 Fly 



#63 1/6 Med Rel 

8. It is very important to check with the bullpen or a coach before you leave the meet to make sure that your swimmer is not swimming in the relay. If one swimmer is missing, three others who waited around may not get to swim. Normally the computer will automatically pick relay teams based on times. However, the coaches do change the makeup of those teams fairly often. 

9. ** This one is the most important one of all. It is every parents’ responsibility to see to it that their swimmer reports to the bullpen workers for each of their events. That means keeping track of where your child is. You might even have to pull up a towel and sit with him or her all evening in the bullpen area. Generally, the bullpen is lining up an event 3-5 numbers ahead of what the announcer is calling. Look for a dry erase board or flip chart to see which event the bullpen is lining up. If the swimmers don’t pay attention and miss checking in for an event, they will very likely miss their race. The bullpen workers have their hands full trying to get swimmers to the lanes. Those people cannot possibly be running all over the pool deck looking for a missing swimmer. 

10. Once the swimmers have been taken to the lane they will swim in, they cannot leave to go to the restroom or retrieve goggles. Please try to make sure those have been taken care of before going to the bullpen. 

11. Please pick up all of your trash in and around the bullpen before you leave. It only takes a minute, but is a tremendous help to those people who are assigned to clean up. Any lost items will be placed in a cardboard box and available at swim practices. 

Our goal here is for everyone to enjoy being on the swim team. We want the kids to have fun and become better swimmers in the process with as little stress as possible. In order to make that happen for the tree hundred or so swimmers at a meet, each of us has to do what we can to help our swimmers. 

I’m sure there are still some questions that I haven’t thought of. Please don’t hesitate to ask one of the Team Reps or any other parent who appears to know what is going on for help. Everyone is really happy to help. 

Thanks so much for being on the team! 
Webster Waves Volunteer Job Descriptions

Starter Assistant:

Keeps track of events and heats for the swim official (during home meets) by crossing off completed heats on the starter heat sheet. Keeping the event number updated, and assists the starter as requested. This job is basically a sitting job, at the starter table located at poolside.

Bullpen:

This job is in the holding area for swimmers called the bullpen. You will be under the direction of the Bullpen Coordinator. You will be directed in your duties to organize swimmers for their assigned races and heats according to the “heat-sheet” and send the swimmers to the block area in time for their races. It is not the job of the bullpen to search for swimmers missing from the bullpen. This is a standing job, with walking, and communicating closely with the children.

Lane Director:

This job uses the “heat sheet” to help swimmers brought to you from the bullpen get into the correct lane order and heat at the clock. You will be assigned as the “director” of a specific lane. This is especially helpful for the young swimmers needing direction to get up on the block for their race. This is a standing and walking job at poolside.

Timer:

Three timers are required per lane with the duties on each lane spit between the two competing teams. All timers start their watches on the flash and buzz of the starter’s strobe and stop their watches when the swimmer in their lane touches the wall. Timers should verify the swimmers name either before or after their race. The team will provide stopwatches. One of the timers will act as the recorder and write all three of the times on the lane timing sheet provided on a clipboard at each lane. After the timing sheets are completed “runners” will collect them. If one of the three timers on your lane doesn’t get their watch started for some reason, they should raise their hand and yell for the back-up timer to come to that lane and step in to capture the end time. This is a standing job at poolside in an assigned lane.

All timers, including those who are sometimes fulfilling split timing duties, must report for the timers meeting before the meet with the swim officials. This usually occurs at 5:45 at an announced location (for home meets it is by the north concession stand). The swim officials will provide additional instructions on timing and how the meet will be run.

ALL STOPWATCHES AND CLIPBOARDS SHOULD BE RETURNED TO THE VOLUNTEER COORDINATORS AT THE CONCLUSION OF THE MEET

Back-up Timer:

These timers stand to the sides of the pool and start their watches for every race on the signal of the strobe and buzzer from the starter. The back-up timer will be alert to signs from the lanes that they are needed and should go quickly to the lane where the regular timer is indicating a need for back-up. They then stop their watch when the swimmer touches the wall and report the time to the recorder. Back up timers also frequently need to check with the lanes to relieve assigned timers for brief bathroom breaks. This is a standing and walking job at poolside.

Runner:

Your job is to collect the timesheets after each even numbered event from the back of the lane rows and “run” or turn them into the time sheet judges in the computer area. It is important to collect these frequently and delivery them timely to keep the results flowing. This is a standing, walking job around the pool and building area.

Time Sheet Judge:

This individual receives the time sheets from the runners, sorts the sheets by the event number, and either checks that the middle time has been circled by the lane timers or circles the middle time. This job is usually away from the pool deck, it is a sitting job and sometimes it is in an air-conditioned space (depending on meet location and practice of hosting pool).

Computer Entry:

Helps coordinate entry of times into the computer, moving paperwork from the time sheet judges to the computer and then to the time entry checkers, and making sure results are posted in a timely manner. This is an administrative assistant type job and general helper. This job is only needed at certain times and locations. This job is usually away from the pool deck, it is a sitting job and sometimes it is in an air-conditioned space (depending on meet location and practice of hosting pool).

Time Entry Checker:

This job receives a computer printout, checks that all times have been entered correctly by verifying against the actual time sheets and then informs the computer entry person if any changes need to be made. This job is usually away from the pool deck, it is a sitting job and sometimes it is in an air-conditioned space (depending on meet location and practice of hosting pool).

Set Up:

This job starts at 4:45 and checks in with the volunteer coordinator. Table and chair set up, general meet organization, setting up supplies, starter table, roping off seating areas, gathering supplies and general meet prep duties as directed by the coaches, hospitality, computer coordinator and meet coordinators are needed. This is an active position requiring walking, standing and maybe light physical duties. Once the meet is running smoothly this job duty is complete. This job is only for home meets.

Volunteer Check-in Helper:

This job starts at 4:45. Duties include helping set up the volunteer check in table, gathering paperwork, clipboards and watches. This job may involve running for supplies, communicating between locations, handing out nametags and stopwatches, checking in workers and general “gofer” duties. This can be an active job depending on the needs. Once the meet is running smoothly this job is complete.

Heat Sheet Sales:

This job starts at 4:45 and checks in with the volunteer coordinator. Duties include setting up heat sheet sales area, finding and gathering heat sheets, selling heat sheets and collecting money. This will also involve walking through the crowd, and selling remaining sheets until the meet is underway, then turning the money into the treasurer or the volunteer coordinators. This can be both a sitting and a walking job depending on the needs. Once the meet is running smoothly or all the heat sheets are sold, this job duty is complete. This job is only for home meets.

Hospitality:
The hospitality workers serve water or other provided drinks to all meet workers, coaches and swim officials throughout the meet. They are also policing the area for trash and cleaning up messes as needed. This job is very important, especially on hot days! This job is only for home meets.

Alternate:

You will be required to check in with the volunteer coordinators at the beginning of the meet. You will help volunteers as needed. You must be flexible, as you may have to work any position as needed if someone does not fulfill their volunteer duties. If there are no needs and the meet is running smoothly, this job duty is complete.

Clean Up:

You will need to check in with the volunteer coordinators before the meet, so they know you are present for your job. You will obtain trash bags from the concession stand in the later part of the meet and start picking up trash and policing the area. Once the meet is complete you will help with take down of chairs, tables, roping, signage, and general clean up duties. All pool chairs must be returned to the concrete and pushed together and flattened. The pool area must be returned to original condition for opening the next day. Lost and found item will be collected and turned in. You will be released by the coaches, or team president or volunteer coordinators once the work is complete. If you leave before this job is complete you may forfeit your deposit check. If all assigned workers are present this job usually takes no more than 20-30 min after the meet completion. This is a physically active job involving lifting, bending, walking, and carrying. This job is only for home meets.

ST. LOUIS COUNTY MUNICIPAL SWIM & DIVE LEAGUE

NEW MEMBER INFORMATION SHEET

This information has been compiled with the intent of educating new parents on how a summer swim & dive team is run.  Swim & dive teams require a great deal of parental support.  Our hope is that this will help you have an enjoyable experience this summer.

BASIC TERMS

· Dual Meet - This is the normal meet that is held each week of the summer season.  In general, dive meets start at 3:30 p.m.; Swim meets start at 6:00 p.m.  Two teams compete head to head (Team with most points wins).  Depending on the home team, some meets may NOT include diving, and some home teams may hold their dive meets on Saturday mornings at 8 a.m.

· Warm-ups – Teams are given time to warm-up before a meet as follows:

· Dive Meets:  The home team typically has their warm-up one hour before the start of the meet; the visiting team typically has their warm-up ½ hour before the start of the meet.

· Swim Meets:  Typically, both teams warm-up simultaneously ½ hour before the start of the meet.  The home team uses half of the pool's lanes, while the visiting team uses the other half.

· Conference Meet – At the end of the season, all five teams in the Conference Meet.  The meet consists of "preliminaries" (separated by age-group) where divers/swimmers attempt to qualify for "finals".  Conference meets are either held during one weekend day or are separated over three days:  10 & under prelims; 11 & over prelims; Finals (all ages). 
SWIM TEAM TERMS AND INFORMATION

· Deck - The area around the pool.

· Lap - One length of the pool.

· Heat - One race of up to 6, 8 or 10 swimmers (or as many swimmers as there are lanes in the pool).  Heats in each event are numbered 1, 2, 3..... or A, B, C…..The last heat is the fastest

· Lanes - Normally one team swims in the odd numbered lanes and the other team swims the even numbered lanes.

· Event - One or more heats of one age group of boys or girls for a stroke.

· Meet Sequence - The normal sequence for a meet is IM, Free, Free Relay, Back, Breast, Fly and Medley Relay last.

· Starter - The official that is in charge of running the meet & starting the races.

· Turn & Stroke Judge - The official that watches the swimmers to make sure they perform the strokes, kicks, turns and touches correctly. (See DQ)

· Disqualification (DQ) - To be eliminated from a race for rule infraction. Examples; Doing the wrong stroke, not doing stroke by rules, improper kick, not finishing race, false start, etc.  A common DQ is when goggles slide down during the breast and fly starts and the swimmer stop their stroke trying to fix them or not finishing the backstroke on their backs. 

· False Start - Starting the race before the beep or gun.

· Awards - 1st -3rd place ribbons are awarded in all heats for all ages.  Participant ribbons are awarded in all heats of 10 year and younger swimmers.

· Scoring - Only the last heat of each event scores team points.

· Year round swimmers - Some of the swimmers swim for other teams that practice and compete all year around. Chesterfield swimmers & divers and other swimmers & divers in the summer league also swim for Rockwood Swim Club, Parkway Swim Club, etc.

SWIM MEETS

Individual Events

· Freestyle - One pool-length for 6&under, 7-8, 9-10; two pool lengths for 11-12, 13-14; four pool lengths for 15-18.

· Backstroke - One pool-length for 6&under, 7-8, 9-10; two pool lengths for 11-12, 13-14, 15-18.

· Breaststroke - One pool-length for 7-8, 9-10; two pool lengths for 11-12, 13-14, 15-18.

· Butterfly - One pool-length for 7-8, 9-10; two pool lengths for 11-12, 13-14, 15-18.

· Individual Medley - One pool-length of each stroke in the following order:  fly, back, breast, free.

Group Events

· Freestyle Relay (Four swimmers swim a relay race) - One pool-length for each swimmer for 8&under, 9-10; two pool-lengths for each swimmer for 11-12, 13-14, 15-18.

· Medley Relay (Four swimmers each swim a different stroke in the order, back, breast, fly and free) - One pool-length for each swimmer for 8&under, 9-10; two pool-lengths for each swimmer for 11-12, 13-14, 15-18.

If you have any questions about anything, please feel free to ask your team's municipal reps, parent reps, or swim coach. 

DIVE TEAM TERMS AND INFORMATION

· Starting position –  The beginning position for the dive.  Forward, reverse and some twisting dives will start 3-6 steps from the end of the board facing forward (toward the pool end) with hands to the side.  Back, inward and some twisting dives will begin with the feet at the end or hanging off the end of the board with diver facing the back of the board (ladder end).  Hands and arms may either be at the side, shoulder level or over the head.

· Approach/Press –  For dives with a forward starting position, the approach consists of 2-5 steps and a hurdle.  The hurdle is with one knee driving waist-high on the up-bounce while the other leg is straight.  Feet come together and straight in the air and diver land with both feet simultaneously at the end of the board.  For dives with a backward starting position, the press is raising hands toward the sky while (usually) raising on the tippy toes and pushing arms to the side before leaving the board for the dive. 

· Entry – the moment of connection with the water on a dive.  Entries may be foot-first or head-first (hands actually touch first) depending on the dive.  Ideally, the diver will enter the water at a 90 degree angle (straight up and down), perpendicular to the plane of the water.

· Degree of difficulty – Each dive number has a degree of difficulty attached based on how difficult the dive is to perform.  The degree of difficulty is multiplied by the total of three judge’s awards to determine total dive award.

· Balk – when a diver begins the forward approach or back press and then stops.  Usually, the diver then starts again and performs the dive which is scored as usual.  (Two points are deducted from each judge’s score at the table for a balk.)

· Incomplete (fail) dive – This is called by the announcer when a diver does not complete the dive as written (i.e. twists 90 degrees more or less, performs a different dive, doesn’t complete the required amount of somersaults or over-completes by ½ somersault or more

· Tuck  position – During flight, diver is tucked in a little ball.

· Pike position – During flight, diver is in “V”-position with hands on calves, touching toes or out to the side (depending upon the dive.)

· Straight (layout) position – During flight, the ideal straight position is completely straight, but may contain some arch in the back, (depending upon the dive.)

· Save – Usually see in older and more experienced divers.  Once the hands have broken the plane of the water on a head-first entry and the knees are underwater, a diver may bend the knees to pull the feet in faster on an over-rotated forward spinning dive or arch the back and bend the knees to pull the feet in faster on an over-rotated backward spinning dive.  Provided the knees do not bend before they enter the water, there is generally little or no deduction for this.  

· Dive Directions -

· Forward – Starts with a forward starting position and approach, rotates forward

· Backward – Starts with a backward starting position and press, rotates backward

· Reverse – Starts with a forward starting position and approach, rotates backward

· Inward – Starts with a backward starting position and press, rotates forward

· Twisting – May start either forward or backward.  Generally, twists range from ½ to 2 ½ in this league.  ½ twists end up facing the opposite position from how the diver started.  Full-twists have the diver ending up facing the same position as he/she started.

· Scores/Awards/Flash – After the diver has completed his/her dive, the announcer will ask for scores by saying “Scores”, “Awards” or “Flash.”  This is the indication that it’s time for the judges to throw their scores for the dive.  Awards are given on a scale of 0 (incomplete dive) – 10 (perfect dive).  In this league, age group is considered in those awards, so a 5 dive for 8 and unders will not look like a 5 dive for 15-18’s. 

DIVE MEETS

Required Dives

· 8 & Under Age Group – Two dives of different numbers (there are over 50 different numbered dives categorized in six different series that a diver can choose from)

· 9-10 Age Group – Three dives of different numbers, two from different series (there are six different series – 'Forward Dives', 'Back Dives', 'Reverse Dives', 'Inward Dives', 'Twist Dives', ‘line-ups’)

· 11-12 Age Group – Four dives of different numbers, two from different series.

· 13-14 Age Group – Four dives of different numbers, three from different series.

· 15-18 Age Group – Five dives of different numbers, four from different series.

This is a very basic outline of some terms you may hear.  It’s difficult to put in words.  If you have any questions, please feel free to ask your team's municipal reps, parent reps, or dive coach. 
