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A.  JUDGING FIGURES 

A figure is a combination of basic body positions and transitions, performed in a 
manner and order as prescribed by the FINA Handbook rule descriptions. 

1. FINA RULES FOR JUDGEMENT OF FIGURES 
SS 10 – JUDGEMENT OF FIGURES 
SS 10.1 All judgments are made from the standpoint of perfection. 
Design: Consider: the accuracy of positions and transitions as specified in figure 
description. 
Control: Consider: extension, height, stability, clarity, uniform motion, unless 
otherwise specified in the figure description. 
Figures are executed in a stationary position (unless otherwise specified in the 
figure description). 

SS 10.1.1 The competitor can obtain points from 0 – 10 using 1/10th points. 
Perfect 10 
Near perfect 9.9 to 9.5 
Excellent 9.4 – 9.0 
Very Good 8.9 – 8.0 
Good 7.9 – 7.0 
Competent 6.9 – 6.0 
Satisfactory 5.9 – 5.0 
Deficient 4.9 – 4.0 
Weak 3.9 – 3.0 
Very weak 2.9 – 2.0 
Hardly recognisable 1.9 – 0.1 
Completely failed 0 

APPENDIX IV - RULES FOR FIGURES  
Unless otherwise specified in the description, figures shall be executed high and 
controlled, in uniform motion, with each section clearly defined. 
Notes:
1. Figures are defined in terms of their component parts: body positions and 

transitions.  Refer to Appendix II for body position requirements, and 
Appendix III for descriptions of common basic movements. 

2. A transition is a continuous movement from one position to another.  The 
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completion of a transition should occur simultaneously with the achievement 
of body position and desired height.  Except where otherwise specified, water 
level remains constant during a transition. 

3. Unless otherwise specified in the figure description, maximum height is 
desirable at all times. Height is evaluated based on the water level of body 
parts. 

4. Unless otherwise specified in the figure description, figures are executed in a 
stationary position. Transitions which allow some movement will be marked 
with an arrow in the diagram. 

5. Diagrams are a guide only.  If there is discrepancy between a diagram and a written description, the English written version of the FINA Handbook shall 
prevail.

6. During the execution of a figure, a pause may occur only in those positions 
which are printed in ‘Bold type’ and defined in Appendix II. 

7. Basic movements are described only once, in Appendix III, and are ‘italicized’
when referred to in a figure description. 

8. When ‘and’ is used to connect two actions, it means one follows the other; 
when ‘as’ is used, it means both actions occur simultaneously. 

9. Arm/hand positions and actions are optional. 
10. When ‘rapid’ or ‘rapidly’ is used in a description, it shall apply specifically to 

the tempo of the transition in which it is included, and not to the entire figure. 

2.      GUIDELINE FOR FIGURE JUDGING 
1.  Design - that portion of the figure award attributed to evaluation of the degree 

of conformation to those positions and movements specified in the figure 
description. 

 Specific design factors - accuracy of all body positions and transitions 
a. accuracy of  the lines, angles, arches and circles 

  Examples:   
a) a Ballet Leg Position is perpendicular to the surface 
b) a Fishtail Position has foot of extended leg at the surface 
c) in a Dolphin, the body must describe a circle 

b. accuracy of alignment of body parts 
  Examples:   

a) in Vertical Positions, alignment of ear, shoulder joint, hip joint 
and ankle bone 

b) in Split Positions, vertical alignment of head, shoulder and hip 
joints; and horizontal alignment of hip and shoulder joints with 
the two horizontal lines ‘square’ and parallel to one another. 



2013 – 2017 FINA Synchronised Swimming Manual For Judges, Coaches & Referees 
SECTION II

2013 – 2017 FINA Synchronised Swimming Manual for Judges, Coaches & Referees 27

c. correctness of pikes and tucks 
  Examples:  

a) 90˚ angle in Front Pike Position 
b) Back Pike Position 45˚ angle or less, with legs and trunk 
extendedc) Tuck Positions as compact as possible 

d. accuracy of transitional movements 
  Examples:   

a) in assuming a Front Pike Position, the hips replace the head at 
the surface b) in Arch to Back  Layout Finish Action and Walkouts, head 
replaces hips at the surface 
c) in a Combined Spin, the ascending and descending spins must 
have the same number of revolutions 

2. Control - that portion of the figure award attributed to evaluation of how well a 
performance achieves the control factors. The control factor is the use of 
strength and coordination to demonstrate mastery of figure execution. 

 Specific control factors: 
a. Extension - of total body throughout the figure, unless otherwise specified. 
b. Sustained maximum height - of body parts in relation to the water surface, 

unless otherwise specified in the figure description. 
c. Uniform motion - constant speed of action throughout the figure, unless 

otherwise specified in the figure description. 
There shall be constant speed of action through each transitional     
movement.  This does not mean that every transition takes the same amount of time, as it depends on the range of movement required. 
Transitions are to be executed without any pauses or stops therein. 
Judging emphasis is placed on controlled uniformity of performance 
speed, not slowness. 
When the rule requires a tempo change during one or more parts of a 
figure, the change(s) must conform to the tempo(s) specified. 
When the rule requires ‘rapid’ or ‘rapidly’ movement in the figure, it should 
be obviously visible more speed than all non-rapid actions. 

d. Stationary - ‘on-the-spot’, with no travelling, except for movement 
specified in a figure description. 

e. Stability - solid, with equilibrium maintained and unaffected by change of 
position. 

f. Clarity - clear definition between positions and directions, continuous 



2013 – 2017 FINA Synchronised Swimming Manual For Judges, Coaches & Referees 
SECTION II

2013 – 2017 FINA Synchronised Swimming Manual for Judges, Coaches & Referees 28

course of action in the transitions. 
Transitions proceed through the most direct and accurate course of 
action. When the transition is finished, there should be a slight pause - as 
a ‘comma’, not a ‘period’ – to define the position and completion of the 
transition, before the next transition begins. 

g. Ease of performance - overall impression. Appearance of total confidence 
and effortless, fluid execution without evidence of strain. 

Although FINA rules do not specify the use of Design and Control when assigning 
scores for figures, it is useful for training judges. 

3.  BASIC PRINCIPLES OF FIGURE JUDGING 
1. Plumb line points of reference are used when evaluating vertical and 

horizontal alignments. 
2. The head always follows the alignment of the spine. 
3. When initiating a transition, the swimmer never begins by reversing the 

specified direction of movement. 
4. Unless otherwise specified by the figure description, all movements are 

executed so as to be equal in time and space, with simultaneous and concurrent action within transitions.  All movements specified within a 
transition should begin from the specified starting position and be completed 
with the achievement of the specified final position and level.  

5. Axis: - a straight line around which the body rotates. 
a. Longitudinal axis - the lengthwise centre of the body. 
b. Lateral axis - extending sideways from the body, either through a cross 

section (such as the hips), or outside the body.  
During a specific figure movement, the use of the term horizontal or vertical 
axis specifies the relationship of the longitudinal axis to the surface of the 
water.

6. Height is evaluated based on the water level of body parts.
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4.  EXPANDED MARKING SCALE FOR FIGURES 
10 9.5 to 9.9 9.0 to 9.4 8.0 to 8.9 7.0 to 7.9 6.0 to 6.9 

Perfect Near Perfect Excellent Very Good Good Competent 
General Impression
Flawless Minute deviations 

from perfection. 
Minor errors but 
none are significant. 

A few minor errors. Above average. Average. 
Comfortable. 

Accuracy of Positions / Stability / Ease of performance
Total accuracy. Stable, controlled. 
Correct body alignment maintained throughout. Complete ease of performance. 

Very precise. Stable.  Minute deviations, difficult to detect. 
Accurate but some may lack complete clarity. Stable.  

Most positions are clear & accurate.  A few very minor inaccuracies in stability and/or 
control. 

May lack some accuracy but no major errors. Stability not maintained 
throughout. 

Several minor inaccuracies. Not consistent. Lack of stability and control in difficult parts. 

Accuracy of Transitions and Movements / Ease of performance
Efficient and accurate course of action. 
Complete ease of performance. 

Direct course of action. Positions ‘lock 
into place'. Minute wavering from line of transition. 

Very minor but noticeable 
inaccuracies in line of transition or breaks in fluidity. 

Minor deviations in accuracy, efficiency 
&/or fluidity. Not effortless in all sections. 

Obviousirregularities but 
none are major. Unsure and strained in parts. Effort evident in difficult parts. 

Inconsistent.Problems with 
more difficult transitions.  
Effort evident throughout. 

Extension / Clarity / Definition     
Precise distinction between positions and 
transitions, with maximum extension throughout. 

Sharp. 'Show & Go'.  Clear distinction 
between. 

Deviations are few and minor. Well 
extended. 

Accurate and clear with a few minor 
deviations from precision. Minor inconsistencies in extension. 

Clear distinction, but not always 
precise. Full extension not maintained throughout. 

Some obvious slurring between 
positions & transitions. Incompleteextension. 

Height – Refer to Height Chart.     
Maximum height at all times, with level 
maintained as required throughout. 

Almost maximum height with no level 
changes except as required. 

Close to maximum height with minimal 
level changes. 

High, but may lose height on most 
difficult transition and positions. 

Above average height on easy 
parts with some minor level changes. Loses 
height on difficult transitions. 

Average height. Inconsistent & 
changing especially in more difficult positions 
and transitions. 

Timing / Uniform Motion / Stationary
Smooth, uniform tempo at a comfortable speed except where 
required. No travel unless otherwise specified. 

Minute variations in timing or position except where required.  No travel 
unless otherwise specified. 

Very minor variations in timing or position.  No travel unless 
otherwise specified.  

Timing a little bit faster or slower than as described. Not always uniform. 
Little if any travel. 

Timing changes that are not required in the description. 
Strained at times. Minimal travel. 

Timing may be hurried and/or uneven during uniform motion 
parts. Obvious travel in one or more parts. 
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EXPANDED MARKING SCALE FOR FIGURES - continued

5.0 to 5.9 4.0 to 4.9 3.0 to 3.9 2.0 to 2.9 0.1 to 1.9 0
Satisfactory Deficient Weak Very Weak Hardly Recognizable Completely Failed

General Impression
Mediocre. Significant deviations. Problems frequent and major. Struggling in all aspects. Difficult to recognize. Performance bears almost no resemblance to 

description. 

 See SS 10.1.1 

Accuracy of Positions / Stability / Ease of performance
Many minor problems. 
Major errors at lower end of range. Minimal control. 

Most positions 
inaccurate with some major problems in achieving positions. Unstable. 

Identifiable but very 
inaccurate throughout. Little control evident. 

General outline 
present, but positions unclear. No control evident. 

Complete lack of 
definition and control. 

See SS 10.1.1 

Accuracy of Transitions and Movements / Ease of performance
Accuracy inconsistent. Some major deviations. Minimal control. Effort evident throughout. 

Evident effort to meet requirements. Major errors throughout. Loses control in many parts.  

Little attention to transition specifics. Many major problems in all transitions. 

No attention to transition specifics. Merely moves from one position to another. 
See SS 10.1.1 

Extension / Clarity / Definition
Some attempt to define 
positions, but often not clear. Minimal extension. 

Clarity is imprecise. 
Poor extension. 

Unclear and poor 
extension throughout. 

Difficult to identify a 
position or a transition. No extension evident. 

No clarity, 
extension or definition throughout. 

See SS 10.1.1 

Height – Refer to Height Chart.
Some height may be 
evident in easier sections. 

Low and 
inconsistent. Level changes throughout. 

Low. Extreme 
difficulty to achieve any height. 

Very low. Natural 
buoyancy only. No effort. See SS 10.1.1 

Timing / Uniform Motion / Stationary
Often rushed & seldom stationary. Segmented.  
Obvious travel evident. 

Rushed and uneven timing. Significant 
travel in one or more parts.

Fast and/or uneven timing.  Significant 
travel throughout. 

No apparent consideration for 
timing or travel requirements. 

Completely lacking in correct timing. 
Significant travel throughout. 

See SS 10.1.1 


