[bookmark: _GoBack]Dry Diggins Dolphins Board Meeting Minutes
April 2, 2018

Call to order- Josh Cox, President, 6:05pm

Attendance – Josh Cox, President; Sarah Schneider, Secretary; Terry Klas, Treasurer; Shuree Koutnik, Monica Reusch, April Johnson– Members at large

Acceptance of Minutes – A motion was passed to accept the March 2018 minutes, the motion passed. 

Coach’s Report
1. Alan was unable to attend, but he has been authorized to order fins as discussed last month.
Financial Report
1. Revenue coming in with registration.  Expenses do not begin until mid May. 
Committee Reports
1. VFCAL update – Shuree Koutnik: 
a. Champs will be held at Orangevale
2. Registration – Cindy Cleveland was not in attendance, but emailed the registration stats. 

2018 Registration Numbers As of April 2nd
6u boys    3
6u girls    11
7/8b        13
7/8g        19
9/10b      23
9/10g      26  (5 on wait list)
11/12b    20
11/12g    24 (3 on wait list, 1 swimming up to 13/14)
13/14b    10
13/14g    16
15/18b    3
15/18g    17
Phins      7 (5 are Phins who are on wait list)
Juniors   12

Total 203

2017 total as of April 2nd 196

2018 new swimmers to date 49
2017 new swimmers to date 31

3. Volunteers – Sarah Schneider:
a. Snack Bar: we have a volunteer confirmed to do set up for home meets.
b. Family Dance: still waiting on confirmation
Unfinished Business 
1. New Parent Orientation
a. April 24th at 5:30 Josh is unable to attend
i. Cindy: introduction/parent swim lane
ii. Alan: schedule/meets/champs
iii. Monica: culture 
iv. Shuree: meet technical
v. Sarah: volunteering/caps/suits
2. Returning Family Email (Sarah will write)
a. Address snack bar changes
b. Swim suit/cap changes
c. Treasurer vacancy
d. Champs location change

New Business
1. One Call Now
a. Terry will email Stefanie Thayer with instructions for updating

Open Forum 

Adjournment – 7:10 pm

