The Dry Diggins Dolphins Structural 
Organization By-Laws
The Dry Diggins Dolphins Board of Directors functions under the guidance of Gold Rush Aquatics, Inc. (a nonprofit public charity) for the purpose of operating the Dry Diggins Dolphins Swim Team (the “DDD Swim Team”), a program of Gold Rush Aquatics, Inc.
Gold Rush Aquatics (GRA) has established a separate board of directors to oversee the day-to-day operations of the DDD Swim Team.  The goal of the DDD Swim Team is to foster an atmosphere of friendly competition in which sportsmanship, skill development and team camaraderie are foremost.
The DDD Board of Directors shall maintain the DDD Swim Team as a parent-run program which involves organizing volunteer help for team functions, the operation of meets, and fund raising events.  All monies generated in the operation of the DDD Swim Team shall be retained for the benefit and use by the DDD Swim Team.
DDD BOARD OF DIRECTORS

The DDD Board of Directors conducts the following activities, under the leadership of the Board President:

· Monthly board meetings.  
· Overall DDD Swim Team operations.

· Appointment of the committee chairs at the beginning of his/her term of office and oversight of committees and key seasonal volunteers.  

· Communications with DDD Swim Team families.

· Representation of DDD Swim Team interests on the GRA Board of Directors.

· Annual review of swim season.

The DDD Board of Directors shall include the following officers:

· President: The President is responsible for the smooth operation of the DDD Swim Team  but may delegate his/her responsibility for the activities noted above as appropriate.  The President shall vote on board matters only in the event of a tie (representing a single vote in cases where the President position is a shared role).  
· Past President:  The President may serve as a member on the board as Past President following his/her term of service or may serve in an advisory capacity.  The Past President shall be available to work with the President to allow continuity of operations.
· Vice President: The Vice President shall succeed to the powers of the President in his/her absence.  The Vice President shall assume any duties assigned by the President.  Ideally, the Vice President is tracking to move into the role of President when the President completes his/her term.
· Secretary: The Secretary shall keep an accurate record of all meetings, handle correspondence, and maintain the files of the Board of Directors.  The Secretary shall distribute minutes of the previous meeting for review and approval.  
· Treasurer: The Treasurer shall work together with the GRA treasurer to establish responsibilities in regards to making deposits, recording income and expenditures and relay information from the GRA Treasurer to the Board of Directors.  The Treasurer shall assist the Board in preparing an annual budget and is responsible for communicating event/project budgets to committee chairs and/or volunteers.  The Treasurer shall prepare and present quarterly financial statements to the Board. 
· League representative:  The league rep may be on the DDD Board of Directors or the Gold Rush Aquatics, Inc. Board of Directors, representing the DDD Swim Team’s interests at meetings of the league’s member teams and decisions made the league.
· Up to Six Members-at-Large: Each member-at-large shall be present at meetings and shall assume responsibility for key operations of the DDD Swim Team, including but not limited to Fundraising and Sponsorship, Volunteer Coordination, Marketing and Promotion, and Meet Operations.
New members’ terms begin at the November board meeting.  Terms for the out-going members end following the December board meeting.

All voting board members shall be required to sign a conflict of interest statement annually in January.  The form of the conflict of interest statement is contained in the document titled, “Gold Rush Aquatics Conflict of Interest Policy”.


Board members are required to maintain confidentiality of sensitive matters discussed at board meetings and related actions taken by the board.  
Board members are required to attend 70% of monthly meetings to maintain good standing.  Arrangements can be made to participate by telephone.
STANDING COMMITTEES AND VOLUNTEER POSITIONS
The DDD Swim Team is enhanced through the use of volunteers and committees of volunteers performing many seasonal jobs.  Committees, serving at the pleasure of the Board of Directors, handle certain functions of the DDD Swim Team, including but not limited to Fundraising, Hospitality, and Scholarship.  Volunteer job descriptions are included on the DDD Swim Team website and are periodically updated for the evolving needs of the DDD Swim Team.
Board members are required to complete their volunteer assignments, serving as a good example to the other team parents.  
MEETINGS 

Meetings shall be held as often as deemed necessary by the Board but no less than four times per year.  Notification of the board meetings and agendas will be posted on the DDD Swim Team website.  Committees shall meet as needed as determined by the Committee chairperson.  The President and/or Committee Chairs have the responsibility of notifying members of the time, place and date of meetings.

The standard agenda for regular board meetings shall be as follows:

1. Call to Order

2. Introduction of New Members and Guests
3. Acceptance of the Minutes
4. Coach’s Report

5. Financial Report (Quarterly)
6. Committee Reports
7. Unfinished Business
8. New Business
9. Open Forum

10. Executive Session

11. Adjournment

The President shall consult with the officers to develop the agenda.  Anyone wishing to add an item to the agenda must contact the President a week prior to the scheduled meeting. 

Special meetings may be called for any relevant purpose at any time by the President or the Board.  A twenty-four hour notice of special meeting provided to all board members shall be mandatory.  The time and place shall be fixed by the President.

At all meetings, four members shall constitute a quorum and fifty-one percent of the votes of members present shall be required to carry an action.
EXECUTIVE COMMITTEE:

In circumstances where time is of the essence the Executive Committee of Board, consisting of the President, the Vice-President, the Secretary and the Treasurer, has the ability to make decisions or take action consistent with the DDD Handbook, these by-laws and in the best interest of the team and/or Gold Rush Aquatics, Inc.  The Executive Committee will make every effort to update members-at-large of Executive Committee decisions and/or actions as soon as possible following an Executive Committee meeting.

CHANGES TO THE STRUCTURAL ORGANIZATION
Amendments to the Structural Organization shall be voted on by the Board.  Proposed amendments must be announced at the prior Board meeting and be noticed on the agenda.  Amendments shall be deemed adopted by an affirmative vote of two-thirds of the Board members and shall become effective immediately.
FISCAL RESPONSIBILITY
The Board members shall not assume nor be liable for the debts of financial obligations, either implied or incurred, of the DDD.
The fiscal year shall run from January 1st to December 31st.  All deposits are made into the accounts of the GRA and all expenditures are paid by the GRA, but require approval from a DDD officer and the GRA treasurer.    
The Treasurer shall submit a budget to the Board for approval at the first meeting of the fiscal year.  After the budget has been approved by the Board and the fundraisers have been established by the board, expenditures less than or equal to the amount budgeted can be authorized by the President or Treasurer.  Expenditures less than $100 for any one item which is not budgeted may be authorized by the DDD Treasurer.     Unbudgeted expenditures in excess of these limitations shall be presented to the full Board for approval. The DDD Treasurer shall present quarterly financial statements to the Board of Directors.  The GRA Treasurer shall be responsible for filing the required annual tax forms. 

DISSOLUTION
Should the DDD Swim Team and/or Board dissolve, all assets, remaining after the satisfaction of DDD Swim Team debts shall remain with Gold Rush Aquatics, Inc. forthe sole purpose of aquatic development.

RULES OF ORDER
Robert’s Rules of Order shall be deemed adopted at all meetings of the Board unless otherwise agreed by two-thirds vote of the members present.
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