INSTRUCTIONS FOR TIMERS

1. Use your forefinger to operate the stop watch as opposed to using your thumb. 

2. Check your stop watch to determine it is functioning properly prior to the start of the meet. If it isn't, have the head timer get another watch. 

3. Make sure that you start the stop watch with the strobe light, and not with the sound of the buzzer. 

4. Raise your hand and ask for a back-up timer if you don't get your stop watch started properly for a race. 

5. Even if there is no swimmer in your lane for a particular race, start your stop watch with the strobe in case a back-up time is needed in another lane. 

6. Compare the card with the swimmer in each heat to ensure that the correct swimmer 1s in the correct heat, lane, etc. If not, immediately raise your hand to alert the starter/meet referee of the problem. 

7. Make sure you are standing over the end of the pool deck to give each swimmer the most fair and accurate time when stopping the stop watch. No timing from the side of the pool. 

8. Make sure that you count the number of laps in each swimmer's race to ensure that they swim the proper length for the type of race. 

9. Let the referee know if the swimmer was delayed in touching the touch pad. 

10. Put the swimmer’s times on his or her card in the same order for each swimmer
11. There is no need to circle the time you think is the correct time for an event; just write the swimmer's times down on the card. 

12. In addition to operating the stop watches, one timer per lane will need to be responsible for the timing system push button. The timing system push button is to be stopped at the end of each race by using the forefinger. 

13. The referee will blow several short whistles to signal the swimmers to get ready for the next race, then will pause and give you time to clear your watches. A single long whistle will then signal the swimmers to step onto the blocks for the next race.  Raise your hand if you are not ready when the referee blows this long whistle. 

