
Minnetonka Anchor Club
Minutes
Sunday, April 14, 2013


Board members present included: Mark Ambrosen, Michelle Houser, Bob Houghton, Lorrie Seylar, and Dave Scouler

Also attending were: Amy Busch, Jonathan Leaf, and Kellie Cripe

I. The meeting was called to order.
A quorum of the directors being present, the meeting proceeded with business. The meeting was called to order at the meeting room Caribou at approximately 7:10 p. m.

II. Previous meeting minutes
The minutes from the January 20, 2013 meeting were reviewed; as there were no errors
or omissions, the minutes adopted and approved by the Board.

III. Treasurer’s Report
Bob Houghton presented the following: 

Our current financials and balance sheet are healthy and strong.  He submitted the spreadsheet with revenue and expense details.   Bob provided a recap of MRC.  Awards were a big money saver.  Time Trials were a good additional source of revenue.  Concessions were great, pizza and soda provided good income.

Coach Barb is attending an ASCA conference for certification level I and II in Colorado.  

The MHS Boys team requested a grant to help with end of season and banquet expenses which was approved.

IV. Swim-a-thon: 

Michelle Houser reported that we are off to a good start with $4,300 after 26 days. Getting coach’s active involvement will key to a successful outcome.

Amy and Dave talked to Janet about doing a promotional video -  videographer came to film first practice and interviewed several swimmers and Ben.  Plans are being formulated for a thank you celebration in the June timeframe.


V. Operations
The following other items of business were discussed.

Bob Houghton reported no Scholarship requests have been received.  Minnetonka Aquatics has been funding the scholarships and have paid the bill difference as the normal course of business.  We should adjust this so that we reimburse them.  Bob and Beth will put a process in place. 

Beth and Ben submitted a grant request for the record boards and information boards on the entrance $1465.  Permanent record boards between locker rooms of the pool deck.  Also on lobby entrance boards, constantly updated source of information.  Proposed benefits are a welcoming and professional look.  We discussed how it would be updated.  Images were circulated.  Everyone agreed they looked professional and appropriate. Dave moved we approve the request and Mark seconded.  It was approved unanimously.

VI. Future Role and Direction
Dave Scouler facilitated a discussion concerning the future and role of the Anchor Club in the context of the vision, priorities and direction of Minnetonka Aquatics.  We used the following existing mission statements as a point of reference.

The Minnetonka Anchor Club supports the development of new facilities as well as new programming, to further Minnetonka Aquatics in accomplishing its mission. Minnetonka Anchor Club is guided by the four pillars of successful aquatics programming in how it prioritizes its support: education, wellness, competition, and safety.

Minnetonka Aquatics, a national standard for community aquatics, will support and promote education, wellness, competition and safety to all ages and abilities by providing excellence in programming and outstanding facilities to the Minnetonka School District and the broader community.

All present we given an opportunity to share their thoughts, observations and concerns.  There were several common themes and concerns that lead the Board to request input and guidance from the Dr Peterson.  Dave will action this request.

The next Board meeting is TBD pending direction from Dr Peterson.

As no other business was before the meeting, the meeting was adjourned.

__________________________________________
President

__________________________________________
Secretary
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