[bookmark: _GoBack]Aquatics Update – 10/7/18
Financials
· See attachment for final numbers on FY 2017-18
· Aquatics contributed nearly $100,000 to the debt service payment
· Total lifetime contribution now $762,457.82
· FY 2018-19 on track over first two months
Rec Programs
· See Aimee’s report
Minnetonka Swim Club
· See Erich’s report
HS Swim/Dive
· Girls
· Will head to True Team State on Saturday, October 13
· Currently ranked #2 in state
· JV Champs (Oct 25/27), 2AA Sections at MME (Nov 7/9), State (Nov 14-16)
· Boys
· Start Monday after Thanksgiving
Lifeguard Services
· 2018 final beach reports to be sent out in October to each city/county
· Two-year contracts for 2019-20 will be negotiated this winter
· Currently working with City of Chanhassen on two new large fixed umbrellas to be installed at beach
Additional Items
· Team Unify website
· Working to update/modify all pages to be unveiled as soon as possible
· Process has been slow as we work to launch the format to our specifications
· Concessions and Ice Machine
· Low fridge in concessions repaired this summer
· Ice machine to be used for injuries purchased
· Both items funded by Anchor Club
· Aquatics Office Assistant
· Mamie Haas had moved from our organization and we are finalizing the hiring of a new office assistant this week
