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Financials
· See attachment through 3/31/18
Rec Programs
· See Aimee’s report
Minnetonka Swim Club
· See Erich’s report
· I am leading Developmental for 2018 LCM
· 2017-18 SCY survey – 97 responses
· All families who requested to be contacted have been
· 90% believe the club is a well-run program
· Over 85% agree/strongly agree:
· Technique improved
· Athlete enjoyed being a part of the team
· Are satisfied with the number of practices and meets
· Are satisfied with communications from the club
· Over 90% rate their coach as excellent/good:
· Emphasis on sportsmanship
· Practice and meet coaching
· 95% believe their coach is excellent/good with regards to safety in and around the pool
· The two most common themes in ways to improve the club were related to scheduling and communications.
· The two most common themes in things their athlete enjoy about the club were friends and coaches.
HS Swim/Dive
· Boys
· 2nd straight year – TT State, Lake Conference, 2AA Section, and State Champs
· National rankings will come out in summer
· Girls
· Emily Haan named Athena winner from Minnetonka and will be honored May 4
· All-State Banquet May 4
· 22 athletes to be honored (17 from MHS)
Lifeguard Services
· Beaches set to open first weekend in June
· Running two lifeguard classes this spring (both at capacity)
· Entering year two of two-year beach contracts
Additional Items
· CPO (Certified Pool Operator)
· I received certification recently to better work with our maintenance staff at both facilities
· FY 2018-19 budget planning process wrapped up
· 2018-19 Facility Scheduling underway
· MRC will occur the 1st weekend in March in 2019
· 2018 MSI Swimposium
· Focused on coach education and organizational improvements
· Attended April 21 with Erich and Haley
Upcoming Events
· MCE Youth Tri – May 5
· Will run swimming portion
· MME PE Pilot Program
· Program ran in March; will meet with PE/MME staff in the coming weeks to evaluate
· Overall a success with approximately 20 students taking part
