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Financials
· See attachment through 6/30/18
· Note: this is not the final report for FY 2017-18; additional items will be added this month
Rec Programs
· See Aimee’s report
Minnetonka Swim Club
· See Erich’s report
HS Swim/Dive
· Boys
· 2017-18 National Ranking - #8
· Girls
· 2017-18 National Ranking - #6
· Season starts August 13
· Projected over 70 athletes again
Lifeguard Services
· Successful holiday week earlier this month
· Last day of summer is August 12
· Will be working on new two-year contracts for 2019-20 this fall/winter
Additional Items
· Contract renewal
· TYR contract up after the summer; new contract negotiations underway
· Team Unify website
· New landing page and “skin” for each page to be introduced in coming weeks
· Premier Mindset Program
· Launched this summer for high school age athletes on both club and high school teams
· Huge success to this point and will continue into fall
· Athletes have access to website and resources for 1 year
· Strategic Planning Meeting – July 12
· First meeting since summer 2016
· 30 parents, volunteers, athletes, and staff in attendance
· Amended items to be finalized in the coming weeks and then communicated to Aquatics members and staff
· Additional items on Safe Sport/sexual harassment are potential additions to current strategic plan moving forward pending additional committee discussions and school district approval
Upcoming Events
· Tour de Tonka – Saturday, August 4
· Looking for lead volunteer to assist with planning and setup on August 3-4
