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SUBJECT:  Annual Mandatory Volunteer Hours for Members  
POLICY: In order for the team to maintain the lowest possible monthly membership fees the members of 

the team need to provide a variety of volunteer services over the course of the swimming seasons.  
The calendar year will be utilized to track volunteer hours.  Hours are accumulated per family, not 
per swimmer. 

 
The adult members of the team with a swimmer in a Junior Competitive Team (A Team, JO Team) 
and in a Senior Competitive Team (Senior Prep, Senior Comp) are expected to provide twenty-four 
(24) hours of authorized member services annually to the team.  
The adult members of the team with a swimmer in the Development Groups Intro to Strokes and  
IM Ready are expected to provide twelve (12) hours of authorized member services annually to the 
team.   
Members of the team with a swimmer in the Development Groups Basic Balance and the Senior Fit 
Group are not expected to provide member service hours to the team.  However we welcome these 
members participation. 
 
These services include the following activities:  
1. Attending team membership meetings 

2. Helping with team sponsored swim events such as the Swim a Thon and Dual & Tri Meets 

3. Adult supervision of team sponsored social events such as Bowling and Movie Nights 

4. Working as a member of a special committee such as the Team Promotion Committee, the 
Social Committee and the Fundraising Committee 

5. Working at swim meets as a Timer 

6. Working at team sponsored swim meets serving in any volunteer position 

7. 1 hour of credit will be given for every $25 in receipts submitted for event supplies donated 
8. Other special activities as defined by the Head Coaches 
9. Working as an official at a swim meet.  Hours accumulated officiating or learning to officiate will 

earn the member double volunteer credit.  One (1) hour of officiating = two (2) hours of 
volunteer credit. 

 
PROCEDURE: Adult members are responsible to log their own volunteer hours on-line as the year progresses.  A 
Member of the Swim Board of Directors will track member’s hours utilizing google forms.  Members log into the 
team website, santacruzcountyaquatics.com and click on the Parents tab.  Members then select Volunteer Info 
from the drop down list and click on Volunteer On-Line Sign Up and Credit to submit their hours through the on-
line system. 
 
In December of each year an appointed Swim Board Member will provide a report to the Board of Directors on the 
total hours provided by each member family. A twenty-five ($25.00) per hour assessment will be levied for 
members that have not achieved the expected annual services hours in the January billing statement following the 
calendar year. The Board at this time will determine if the expected hours need to be adjusted for the next 
calendar year.  
Those members that have not achieved the service hours will be billed by the Treasurer.  
 


