Buenaventura Swim Club

Ventura County Masters

BOARD MEETING
March 18 2008
Meeting called to order at 6:38 PM by President Dawn Folino-Wood
Present: Paul Bujold, Shelli Dadigan, Dawn Folino-Wood, Jim Waechter, Patti Yoshida, Jason York, Mike Shaffer, Robin Weber
Absent: Ron Powers, Donna Shaffer
Guests: Mike & Janice Talmadge

_____________________________________________________________________

REPORTS

Secretary’s Report/Minutes:

· The minutes of the February 19, 2008 meeting were approved online via e-mail.
Treasurer’s Report:

· Membership:  Buena :86     Masters:59
· Last month $4000 was temporarily moved from the pool fund to the checking fund to cover payroll then transferred back.
· The Board Minutes, By-laws will be on the team website in a members only section of the website.  The team library list, Norcal order sheet, team clothing order sheet will also be put on the website.

· There is $2300 in outstanding funds owed to the club at this time.
· Pool Fund =$7115.
General Checking Account =$8800 (after payroll on Feb.15th).

Pool rent-A bill is sent monthly.  Rent is now $5000/month instead of $4000 due to addition of the evening masters program.

Head Coach’s Report:



· Long Course lane lines-Jason checked the cost of long course lane lines, covers and reels. We would need 7 lane lines and 3 reels plus covers.  The approximate cost for all 3 would be $8300.  It takes about 5 weeks to ship this equipment.  In the summer the club will do long course training in the morning and the pool we need to be transitioned back to short course quickly each morning.  There was discussion about purchasing the lane lines and whether the City would be willing to accept this purchase as a credit toward the $50,000 annual pool fund.
· Touch Pads-the City purchased these and is considering charging a rental fee for these.
· Swim A-Thon-Lynn Stratton will organize.

· Jason will be posting a job listing on various swimming websites to recruit for a new coach to replace Kathleen as she will be moving in June.
· Electronic Team Entries for meets-Beginning with the April meet the team will use the online system for entering in meets.  The billing will be done automatically through Team Unity.
· Team Unify Gear Store-We now have the capability of having a team store on our website.  Finis products and team apparel can be promoted and purchased through our website.  There is no contract requirement to sell the Finis products and the team makes 5% on all Finis product purchases.  The Board was in support of adding the Gear Store to the website. 

· Finis Team Contract-Finis has a team contract similar to other sponsors with gear for coaches and elite swimmers.  Unlike other sponsors it offers “Finis Bucks” based on how many suits the club members’ purchase.  Jason will e-mail the Board Members a copy of the Finis catalog and contract for review. 

· Tentative Aquatics Adventure Program-Jason discussed a boy’s only group to focus on competitive swimming but also involving other fun activities to generate more interest from boys in swimming.  The Board was supportive of this idea.  The logistics still need to be worked out. 
NEW BUSINESS
· Code of Conduct-Discussion postponed to next meeting. 
· Paradise Café Fundraiser-Scheduled for April 15th. The Club will receive $4 for every ticket sold for this event.  It will be a buffet dinner from 6-8PM.  Members will need to sign out for the tickets and return unsold tickets. 
· Meeting with City-Mike Shaffer, Dawn Folino-Wood, Jason York and Jim Waechter will meet on March 19th with the City. The following issues will be discussed: keys to the pool, loudspeaker music during practice, badges and warm up lanes for the June meet.

· Scholarship Request-An application for a scholarship was reviewed in closed session.  There was general agreement that a partial scholarship be considered as well as maintaining the requirement for the family to complete volunteer hours.  Dawn will contact the family to discuss the possibility of a partial scholarship.
Meeting adjourned at 8:40 pm.

NEXT MEETING:  The next scheduled board meeting is Tuesday, April 22, 2008   Any parent is welcome to attend, however we do ask that you notify Dawn Folino-Wood (dmfw5@aol.com) at least one week before the meeting so appropriate accommodations can be made. 
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