Buenaventura Swim Club &Ventura County Masters

BOARD MEETING MINUTES
September 23, 2008
Present: Paul Bujold, Jim Waechter, Patti Yoshida, Jason York, Mike Shaffer, Dawn Folino-Wood, Robin Weber, Donna Shaffer, Ron Powers
Absent: Shelli Dadigan
Meeting called to order at 6:40 PM by President Dawn-Folino Wood.
REPORTS

Secretary’s Report/Minutes:

· The minutes of the August 26, 2008 meeting were approved as written.
Motion Made:  Jim Waechter
Second:  Donna Shaffer
Unanimous approval.

Treasurer’s Report: August Financial Statement
· Membership:  Buena :120    Masters: 80  Punch Cards:18
· The August financials and budget for 2008-2009 will be worked on and sent by e-mail for discussion and approval.
· Donna calculated the gross profit margin for each of the swim meets we conduct.
      David Graham Meet 38%

      March Meet 46%

      May Meet 44%

      June Meet 47%

· Jim and Jason will get together to review the list of master swimmers with regard to dues and membership status.
Head Coach’s Report:

· John Young is no longer coaching.
· A motion was made to hire Kurt Baron to coach on Tuesday and Thursday mornings and to fill in when needed.
      Motion Made: Dawn Folino-Wood

      Second: Mike Shaffer

      Unanimous approval.

· Club Newsletter-There was a discussion about the newsletter. 
      It was recommended that the e-mail system be used to communicate information in between                                publication of the newsletter.
· Club Recognition Program-Jason is interested in having the club participate in this program. Periodically training comes up which would require participation by the head coach and board members.
New Business
· Intrasquad meet will be held on Friday, September 26th. Annual Meeting- Scheduled for Wednesday Oct. 29th at 7PM. Location: Juanamaria Elementary School.
      There will be a board meeting immediately after the annual meeting.
· Scholarship Discussion-A scholarship request was made for a foreign exchange student.

      A motion was made to approve a scholarship for fees through June 09 for this student.

      Motion Made: Robin Weber

      Second: Paul Bujold

      Unanimous approval.

Meeting adjourned at 8:30pm.

NEXT MEETING:  The next scheduled board meeting is Wednesday, October 29, 2008 at 7:00PM at Juanamaria Elementary School after the Annual Meeting.   
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