Buenaventura Swim Club &Ventura County Masters

BOARD MEETING MINUTES
November 18, 2008
Present: Paul Bujold, Jim Waechter, Patti Yoshida, Jason York, Mike Shaffer, Dawn Folino-Wood, Lisa Biolley, Donna Shaffer, Robin Weber
Meeting called to order at 6:35 PM by President Dawn-Folino Wood.
Minutes
· The minutes of the October 29, 2008 meeting were approved as written.
Motion Made:  Donna Shaffer
Second:  Lisa Biolley 
Unanimous approval

Treasurers Report
· Membership Stats

      BSC:126

      Masters: 83

      Punch Cards: 25

· Innisbrook-Order is in.  We raised an additional $1400 this year.

· David Graham Meet-We made an additional $4500 from this meet this year.  Overall, we made approximately $10,000.

· September Profit and Loss Statement
      June Invitational Income=$60.40 is from the Hilton Garden Inn

      Profit & Loss as of September 31, 2008=$2908.67
· October Profit & Loss Statement

      June Invitational Income=$689.60 is from the Crown Plaza Hotel

      David Graham Meet income=$50 is a donation for a trophy

      Profit & Loss as of October 31, 2008=$9716.71

      A motion was made to approve the Profit and Loss Statements for September and October      and the Balance Sheet as of October 31, 2008.

      Motion made by: Jim Waechter
      Second:  Donna Shaffer

      Unanimous approval
· There is approximately $10,638 in outstanding dues.

· A motion was made to move $24,548.51 from the Pool Fund Account into the general checking account and to move $25,451.49 from the savings account to the checking account for the annual payment to the City.
      Motion made by: Paul Bujold

      Second by: Robin Weber

      Unanimous approval
· Meet entry forms-make sure swimmer’s middle initial is on this form.
· UCSB dual swim meet-Jason would like to take the senior swimmers to a dual meet at UCSB on Jan.17th after work out.  An emergency form will be needed for each attendee.  Also, someone will check with regard to any other insurance related issues.
· Staff meeting-Jason will hold a staff meeting soon.  The Board suggested checking the availability of Alan Ball’s office or The Coffee Bean & Tea location on Telephone & Main to hold this meeting.  
New Business

· Volunteer List was discussed.  For each activity on the list there is a need for a coordinator to organize the volunteers who have signed up.
· Meet Buddy-Lisa discussed the flyer made for this program.  Everyone agreed that it was a great idea.
· Board Vision for 2008-2009 Season
1. Continue to serve the members of the BSC & VCM.  To provide a healthy and safe environment for our youth to learn and grow.
2. Continue to represent the swim community and sport in a positive light and continue putting on first class swim meets.

3. Be an organization that gives back to the community.
4. To be fiscally responsible for club funds.
5. Continue to grow in membership, expand training sites and types of training programs. 
6. Support Head Coach Jason and his vision for the team, as well as all the assistant coaches.
7. Continue to foster a positive relationship with the City.
· December meeting-A motion was made not to hold a board meeting in Dec.
      Motion made by:  Mike Shaffer

      Second: Robin Weber

      Unanimous approval
Meeting adjourned at 8:20
The next meeting is scheduled for Tuesday, January 27thth at 6:30PM
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