Minutes - SD BOD Meeting
11:00 a.m. CST – Sunday, October 7, 2018
AmericInn
 
1. Roll Call
2. Consent Agenda

a. Approval of Agenda

b. Approval of previous BOD meeting Minutes (8/6/18)
3. Reports of officers (Brief if anything to report):
a. General Chair’s Report – Joel Kincart – See Below
b. Administrative Vice-Chair – Donna Bierschbach – No Report
c. Senior Vice Chair – Brenda Hendricks – 
i. Swimposium with North Dakota
d. Age Group Chair – Bonnie Biel
i. State Standard Times

ii. Small Discussion on State Standard Times
e. Finance Vice-Chair – Shelli Anderson
f. Secretary – Kris Infield
i. Eliminate Binders

ii. Need Committee Reports
g. Treasurer’s Report – Robin Sorbe - Wait
h. Coaches Representative Report – Chuck Baechler No Report
i. Athlete’s Division –Thomas / Katie/ Mason and Caleb
i. See written Report
j. Seasonal Member’s Representative – Rose Vogl
i. Nothing
k. Technical Planning Chair – Kyle Margheim
i. See Report
l. Safe Sport Chair – Kirk Hall No Report
m. Safety Chair – Lisa Jorgenson
i. Will Report at  HOD
n. Membership/Registration Chair – Regan Luken
i. See Written Report
o. Officials Chair – Martin Schmidt
i. See Written Report

4. Reports of committees and coordinators 

a. Sanctions Coordinator – Paula Huizenga No Report
b. Webmaster – Trish Harrell
i. Posted Awards to the Site
c. Records/Top 16 Coordinator – Scott Kuck No Report
d. Nominating Committee – Donna Bierschbach
i. Will Work on Nominiations
5. Unfinished (old) business:

a. SD Swimming Website

i. Items Missing / Needed – Discussion
b. LEAP 1

i. Bylaw updates (Kris and Joel)

ii. Online Training (Joel)

c. LEAP 2

i. Written Reports (Joel)

ii. Annual Calendar (Joel)
iii. Mission, Vision and Goals (Joel)

1. Building of the Board

2. Actively use resources provided by USA Swimming

3. Effective meeting using Board Chair Reports

4. Proposals come thru the Board prior to taking it to the HOD

5. Omnibus voting

a. Asking which items need to be addressed before and doing a vote without discussion

6. Good Governance
a. Active Committees

b. Training for the Board

7. Athlete Involvement
iv. COPPA Policy (Trish)
1. How we use data and how long we keep records

a. Both Motion Donna Bierschbach Second Thomas Bierschbach

b. We will develop a plan

v. Crisis Comm Plan (Joel)
1. Motioned Kyle Seconded Katie

vi. Other
d. Convention – Sept 25-30, Jacksonville, FL
i. Tech Suit Ban

e. Leap 2 Training April 6th and 7th
f. HOD proposals
6. New Business: 
a. All Star Meet

7. Resolutions & Orders:

8. Adjournment
Next Meeting: November 5, 2018 

How do with Promote the Website
