MINUTES - SD BOD Meeting
9:00 p.m. CST – Monday, December 11, 2017
Conference Call
 
1. Roll Call 9:07
a. Blake Waddell

b. Donna Beirchbach

c. Kris Infield

d. Robin Sorbe

e. Chuck Baechler

f. Jakob Studer

g. Thomas Beirschbach

h. Katie Pardy

i. Kyle Margheim

j. Joel Kincart

k. Regan Luken
2. Approval of Agenda
a. Kyle Margheim
b. Jakob Studer

Motion Carries
3. Approval of previous BOD meeting Minutes (10/1/2017)
a. Chuck Baechler
b. Joel Kincart
Motion Carries
4. Reports of officers (Brief if anything to report):
a. General Chair’s Report – Blake Waddell
b. Administrative Vice-Chair – Donna Bierschbach
c. Senior Vice Chair – Brenda Hendricks
d. Age Group Chair – Bonnie Biel
e. Finance Vice-Chair – Sarah Hogg
f. Secretary – Kris Infield
i. Update Policy and Procedure and Bylaws.  Please look at all attachments and make sure they are correct
g. Treasurer’s Report – Robin Sorbe
h. Coaches Representative Report – Chuck Baechler
i. Athlete’s Division –Carter Thormann / Jakob Studer  / Thomas Bierschbach / Katie Pardy
j. Seasonal Member’s Representative – Rose Vogl
k. Technical Planning Chair – Kyle Margheim
l. Safe Sport Chair – Joel Kincart
i. Confirmed Members of Committee and having first meeting this week.

ii. How to improve working with individual clubs
m. Safety Chair – Lisa Jorgenson
n. Membership/Registration Chair – Regan Luken
i. Working on developing an electronic payment system so people can register on line 
o. Officials Chair – Martin Schmidt

5. Reports of committees and coordinators 

a. Sanctions Coordinator – Paula Huizenga

b. Webmaster – Appointment Needed (New Business below)
c. Board of Review Committee Chair – none
d. Records/Top 16 Coordinator – Tehra Scott
e. Nominating Committee –  Donna Bierschbach
6. Unfinished (old) business:

a. SD Swimming Website

i. Items Missing / Needed – Discussion
ii. Training on how to update website (Self Training)
iii. Please send Kris Meeting Minutes
b. Tech Planning Committee Members Update (Winter S/C State Meet)
i. No prelim final meet this year because Pierre was not able to get the required number of hotel rooms.

ii. Pierre was very excited to start but due to legislative session not enough hotel rooms were available.
7. New Business: 
a. BOD Nominations Upcoming Spring 2018: (General Chair (TL), Age Group Chair (1), Finance Vice Chair (TL), Secretary (NL), Safe Sport Chair (1), Officials Chair (1))
b. Coaches Rep / Athlete Rep – Nominations for 2018 LC State Meet Vote
i. Think about upcoming nominations
c. Appointment of Webmaster position
i. Trish Harrell – Webster Swim Club

d. Appointment of Final (3rd) All-Star coach)
i. Kyle Margheim – Sioux Falls
8. Resolutions & Orders:
a. Leap Recertification We are good until next year

b. Next Meeting Monday February 5th
9. Adjournment  9:38
