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MINUTES
SD Swimming Board of Directors Meeting – 10-13-07

Cedar Shore Resort – Chamberlain, SD

Call to Order:  General Chair, Scot Graff called the meeting to order at 11:03 a.m.

1.  Roll Call:  Secretary, Norm Bouwens called the roll.  A Quorum (11 of 13) Board members were present as follows:

Gen. Chair – Scot Graff, Admin. Vice-Chair – Todd Knutson, Sr. V-Chr. – Keli Books, Age Group V-Chr. – Lindsie Micko, Finance V-Chr. – Dave Honner, Secretary – Norm Bouwens, Treas. – Sara Hogg, Coaches Rep- Wendy Ahrendsen, Athlete Rep – Dalonda Dalin, Tech. Planning Chr. – Michael LaBelle, Seasonal Teams Rep. – Angie Uttecht.

2.  The agenda was approved with the addition of the Meet Schedule.
3. Report  from Finance Committee:  Sara Hogg, Treas.
· The bill for ribbons & medals used at the SD State Championship in Spearfish is unpaid.  Sara will give the bill to GOLD Team Representative at HOD meeting today, or forward to newly elected GOLD club President, Glen Lewis. (See attached letter ).
· The pre/post-meet awards inventory procedure will be clarified.
· The awards used from inventory for the ’07 LC Novice Meet will be determined from result reports and will be billed.

1)  (See Financial Reports Attached )  Dave Honner & Sara Hogg reviewed  the Finacial Reports.

2) Note:  The Proposed Budget includes an increase in Head Tax from $2 to $3 beginning Nov. 1, 2007.  The Swimmer Fee for the All-Star Meet is being increased from $50 to $75.
· LSC financial support was requested to help send Paul Gordon to the Olympic Trials in Omaha.

· Moved (LaBelle), Seconded (Books):  “To take $5,000 from Net Income to increase Zone contribution from $9,000 to $14,000.”  Approved

· Moved, Seconded:  “To approve the budget as amended.”  Approved.

· Total Expenses for the budget year will now be $29,945 and Net Income will become $500 in the proposed budget.

3) Athlete Travel Policy (See HOD Meeting Attachment #7.b.)  

The Finance Committee recommends approval with this addition:  “If the total requests for reimbursement exceed the budgeted amount, reimbursements will be pro-rated,”
· Moved, Seconded:  “To refer the Athlete travel Policy Proposal to the Finance Committee, Age Group Chair and Athlete Reps. For presentation at the next meeting.”  Approved
4) Treasurer Authorization:

· Moved (Honner), Seconded, (LaBelle):  “To authorize changing the name and address of the SDSI Treasurer from that of our former Treasurer, Sara Hogg.”  Approved.
4.  State Meets Review Committee – Todd Knutson
· Requested volunteers to serve on the committee.  Angie Uttecht volunteered.

· Recommended changing the date of the LC Championship Meet to conclude on the week-end before the Zone Meet.
· Both of these items will be addressed in the full HOD meeting
5. Sanctions  -  Senior Vice-Chair, Keli Books delegated this responsibility of the Senior Division to Lindsie Micko.  Lindsie will replace our Sanctions Coordinator, Lori Bork, who has resigned.
6. At-Large House of Delegates Appointments  - Scot Graff
Per our Bylaws (604.1.2) the Gen. Chair may appoint up to 10 At-Large Members to the HOD for a 1-year term.  
· The Board concurred with 4 of the Gen Chair’s 5 choices for appointment as At-Large House Members as follows:  Elyce Kastigar  (ASC), Charles Hoffman , Carla Knutson (DL76), Percy Verbrugge.
7. Website Policy – Todd Knutson  (See attached handout).
· Only 2 of the 13 LSCs listed have a policy regarding posting items on their websites.  Our practice has been to post no advertising, and to allow only items that are germane to a member club.  Webmaster, Bob Moore would appreciate having some guidelines.

· Volunteering to work on a website policy with Bob Moore:  Todd Knutson, Angie Uttecht.
8. House of Delegates credentialing – Norm Bouwens

Secretary, Norm and Membership/Registration Chair  Stacey Brook will insure:

· That Delegates seated and voting at the HOD Meeting are named as a Club’s Representative or Alternate.

· The Club has submitted a Delegate Appointment Form.
· That those named to represent their club be Non-Athlete Members of USA Swimming.  Registrations will be accepted at the door.
9. Meet Schedule:

Brookings Coaches Keli Books and Wendy Ahrendsen announced that BSC will be unable to host the 2008 SC Championship Meet.  SDSU is unable to guarantee any possible meet dates at their HYPER Center pool in March 2008.

· Per our new Meet Rotation policy, the location of the SC Championship Meet will be open for bids.
10.  Adjournment:  The meeting was adjourned at 12:30 p.m.
· Norm Bouwens, Secretary
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South Dakota Swimming, Inc. (SDSI) 

Agenda

Board of Director’s Meeting
Saturday, October 13, 2007 – 11:00 A.M. Central Daylight Time

Cedar Shore Resort, Chamberlain

Call to Order:  Gen. Chairman, Scot Graff

1. Roll Call:  Secretary, Norm Bouwens

2. Approval of Agenda
3.  Report from the Finance Committee

1. Finance reports

2. Budget

3. Travel policy

4. Treasurer authorization

4. State Meet Review Committee – Todd Knutson

1. Long Course Policy revision

5.  Sanctions Chair Appointment – Keli Books

6. At-large House of Delegates appointments

7. Web site policy – Todd Knutson

8. House of Delegates credentialing – Norm Bouwens

9. Meet Schedule

10.  Adjournment  
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Black Hills Gold Board member changes and official delegates‏

From: grlewis@spe.midco.net 

Sent: Thu 10/11/07 10:49 PM 

To: sgraff@usd.edu; njb700@msn.com (njb700@msn.com) 
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Scott and Norman, attached is a letter to inform you of our newly elected board 
members and to update our designated voting delegates for the LSC.
 
Thank you, 
Glen Lewis 
President Balck Hills Gold Swimming




(Attachment #3 – 10-13-07 Board Meeting)

Scott, it has been brought to my attention that local swim teams should notify The South Dakota LSC to changes in personnel or representatives to the South Dakota LSC.  The Black Hills Gold Swim Team is experiencing resurgence in parent participation and energy and we eagerly look forward to working with the LSC to help keep South Dakota Swimming moving forward, and promoting the sport of swimming in general. We have an energetic group of parents and officials who are willing to help out where they may.   We have newly elected board members which are the following:

President:
Glen Lewis

grlewis@spe.midco.net 
 
605-722-7722

Vice President:    
Penny Ladner

ladner4@yahoo.com
 


Treasurer:
Laurie Driscoll 

ldriscoll@spearfish.k12.sd.us


Secretary: 
Teena Huber

thuber@firstwesternbank.com 


After a long and distinguished career with Black Hills Gold Swimming, coaches Gary and Jacque Haggerty have submitted their official letter of resignation, dated 10/4/07, to be effective immediately, and hand delivered to me on 10/9/07. We will miss them but they have chosen to move on and end their association with Black Hills Gold Swimming, so they will no longer be able to represent us at the LSC meeting or in coaching matters.

As a result, we have two new coaches:

Head Coach: 

Steve Gabriel  

sgabriel@spearfish.k12.sd.us

Assistant Coach: 

Jennifer Franke

ironridgeestates@peoplepc.com

As a result of the change in our coaching staff, Steve Gabriel will now be our contact for coaching matters,  and Jennifer will serve in that capacity should Steve not be available.

As per our earlier email to secretary Norm Bouwens, Troy Rommen will be our voting representative for the House of Delegates (Team Representative) to the LSC. Alternates will be Whitney Driscoll (1st) and Brett Bachaund (2nd). Attached is the Appointment to House of Delegates form submitted earlier via email, which designated Troy Rommen as our representative to the October 13th 2007 meeting.  This new form is meant to be an update to that form in order to add Whitney and Brett as our chosen alternates. 

If there are any omissions or additional information that you need from the Black Hills Gold Swim Team, please let me know at your earliest convenience. In addition, if there are ways that we can either as an organization or as individuals, please let us know as we would be glad to help whenever we can. 

Sincerely,

Glen Lewis 

President, Black Hills Gold Swimming

