MINUTES
SD Swimming Board of Directors Meeting – 10-25-07

1.  Call to Order:  The SDSI Board of Directors met at 8:00 p.m. via conference call on 10-25-07 to review bids received and determine the host for the 2008 Short Course Championship Meet.  The meeting was called to order by General Chair, Scot Graff.
2. Roll Call:  Secretary, Norm Bouwens called the roll.  A Quorum (10 of 13) Board members were present as follows:

Gen Chair - Scot Graff, Admin. Vice-Chair – Todd Knutson, Sr.V-Chair – Keli Books, Age Group V-Chair – Lindsie Micko, Finance Chair – David Honner, Sec – Norm Bouwens, Treas. – Sara Hogg, Coach rep. – Wendy Ahrendsen, Athlete Rep. – Dalonda Dalin, Safety Coordinator. – Deb Finnesand.
An attempt was made to have those who drafted the 3 bids received participate.  Since Duncan Olney could not be reached to speak for the Rapid City bid, in fairness to all, Lindsie Micko was asked not to speak to the Sioux Falls Bid and Todd Campbell was not put on line to speak for the Aberdeen bid.

3. Voting Procedures:  The meet location will be determined by a simple majority vote.  A roll call vote will be taken, given the conference call nature of the meeting. The General Chair will vote last as a tie-breaker if needed.
4. Meet Bids:  Technical Planning Chair, Mike LaBelle confirmed and distributed by e-mail the three bids were received prior to the requested deadline.  The bids were also sent by Chr. Graff with the reminder for the meeting.  (SEE ATTACHED)

5. Selection Criteria:  The Secretary read the meet selection criteria from the minutes of the 10-13-07 House of Delegates Meeting:  “Technical Planning Chair, Mike LaBelle requested:

1. Teams shall submit bids to host the SD SC Championship Meet to the Technical Planning Chair no later than Tuesday, 10-16-07.

2. Bids shall confirm:

a) The availability of the pool facility for Feb. 29-March 2;
b) The ability to host a meet of up to 400 swimmers;

c) The availability of adequate hotel/motel rooms;

d) The city’s schedule is free of potential conflicts with other major events.”
Gen. Chair, Graff declared, “The Board of Directors will make the (location) decision based on these criteria.”
6. SDSI State Meets Policy:  The Secretary read (Rule 5.3) the SD Winter Short Course Meet Rotation Schedule adopted 9-23-06:
Spearfish – 2007

Brookings

Sioux Falls

Aberdeen

Pierre

Rapid City

Yankton

(The order repeats)

Whenebver a city cannot host a meet as scheduled, the meet is open for bids.

7. Review and Discussion:  The Secretary was asked to summarize the 3 bid proposals since not all members had copies in hand.  Questions were raised about whether or not the bids met the established selection criteria.  The Chair reminded the members that we will evaluate the bids against these criteria only.  General agreement was expressed that all 3 bids met the selection criteria.  There were no objections.
8.  The Decision:  It was moved (Knutson) and seconded (Micko) that:  “By roll call, each member will vote their first choice city to host the 2008 SD Championship Meet.  The city receiving the 2nd most votes will be selected if the winner is unable to be the host.”  Approved.
The results of the vote were as follows:


1st:  Sioux Falls = 5 votes (Bouwens, Dalin, Graff, Honner, Micko)


2nd:  Aberdeen = 4 votes (Ahrendsen, Books, Finnesand, Hogg)


3rd:  Rapid City = 1 vote (Knutson)

9.  Adjournment:  The meeting was adjourned at 9:09 p.m.

· Norm Bouwens, Secretary
