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Minutes:  Fall 2005 South Dakota LSC Meeting

September 24, 2005

Cedar Shores Resort – Chamberlain, SD

1. Call to Order/Roll Call:  The meeting was called to order at 10:07 a.m. by Gen. Chairman, Percy Verbrugge who then called the roll.
Team Representative(s) Present:  (13 = 59%)


ASC - Aberdeen Swim Club


BSC - Brookings Swim Club


CSC - Chamberlain Swim Club


DL76 - Deadwood/Lead


GOLD - Black Hills Gold


HPRW - Huron Swim Team


MAC - Mitchell Aquatic Club


MCL - McLaughlin Swim Club


PST - Pierre Swim Team


RCR - Rapid City Racers


SEAL - Sioux Falls Seals Swim Team


SFX - Sioux Falls Snowfox


WASC – Watertown Area Swim Club

Teams Not Represented:  (9)


BST - Britton Swim Team


DDCC - Dakota Dunes


EAST - Eureka Area Swim Team


EPS - Evans Plunge Stars


MSC - Miller Swim Club


MLST - Milbank Area Lions Swim Team


SAS - Sturgis Area Swim Club


VAST - Vermillion Area Swim Team


YST - Yankton Swim Team

2. Reading of minutes of the Spring 2005 House of Delegates Meeting.  Minutes of the Spring ’05 Meeting were distributed.
It was moved (Mike Delvo) and seconded (Lindsie Micko) to approve the minutes as e-mailed and distributed.   Approved.

3. Report of Officers

a. General Chair – Percy Verbrugge

· Distributed copies of SD Swimming Bylaws and Policies and Procedures Manual.  Attorney, John Arneson who chaired a committee formed Sept. 2004, has reviewed these and saw no changes that need to be made except for the rule on State Meet format if approved.  (See 5b below).

· Encouraged committees to meet and submit their reports and recommendations in time to be forwarded to teams for consideration by their delegates and boards.

· Reminded delegates that we will need a nominating committee to fill the following LSC positions next Spring: General Chairman, Secretary, Officials Chair, Age Group Chair.  (See Nominating Committee under New Business).  Suggested that this committee meet at the State Meet.

· Expressed his concern for safety at State Meets since the number of qualified swimmers is exceeding the capacity of host facilities.  Percy asked delegates to be thinking of possible solutions and posed the questions:  “Should 8 & Under group not compete?  Should they be included in the 10 & Under division?”

· Expressed his disappointment over the number of Teams not represented.  Encouraged all to have alternate delegates attend if necessary so that each SD member team is represented at every LSC meeting.

b. Administrative Vice Chair – Janice Miller  

(Not Present.  No Report)

c. Treasurer – David Margheim  

-    (See Attachment #1)

-    The Fiscal year ends October 31.  Some bills received at

     this meeting will put the LSC in a negative position.

· (See Attachment #2) The date of the SD LSC Budget 

      should be 11/01/05 to 10/31/06 not 10/31/05.

· Moved/Seconded that the Budget be approved as

printed and distributed with the corrected date.  

Approved.

d. Secretary –  (No Report)

 -
Norm Bouwens was appointed to serve as Secretary until 


elections are held at the Spring 2006 LSC Meeting.

e. Senior Vice Chair – Elyce Kastigar  (Reported later)

f. Age Group Vice Chair – Lindsie Micko  (No Report)

g. Senior Coaches Representative – Wendy Ahrendsen  

(No Report)

h. Swimmer’s Representative – Katie Budahl 

-
With the split meet format, 13 & over swimmers are not 


getting enough rest time between events due to the 


smaller number of swimmers in these age groups.

· Cool down time is needed.  Katie suggested a 5 minute 

Break after each stroke.

· The Top 16 on the SD website needs to be updated more frequently.

· Moved by Paula Gordon: “To establish a time limit for reporting meet results to the Top 16 Chair and Records Chair.”  Seconded by Dave Margheim.

· (Current policy was read which includes requirements that cover this concern).  

· Motion withdrawn by Paula Gordon. 

-
Moved by Paula Gordon:  “To have the Sanctions Chair 


send a list of guidelines for granting a sanctions which 


includes the following post-meet reports:  1) Meet Results 


must be reported to the Top 16 Chair and Records Chair,  


2) Head Tax calculations must be reported to the Treasure


Treasurer.  3) The list of officials must be reported to the


Officials Chair.  These reports must be sent within 5 days 



of when the Meet Official signs off on the meet or a $100 

fine will be imposed.   These 4 Chairpersons will report to 

the General Chair when they have received their report.”

Seconded.

· Moved by Dave Margheim and seconded to amend as

follows:  “Another sanction request will not be granted until this requirement is met or the $100 fine is paid.”

Amendment approved.   

Motion approved as amended.

· A Committee was appointed to consider how we can 

improve SD Swim Meets.  

· Committee members are:  Gary Hagerty (Chair), Swimmers’ Rep. – Katie Budahl, Chuck Baechler, Janice

Pereboom, Kathy Antoine, Edie Mueller.]

4. Report of Committees

a. Officials  Chair – David Mortimer

 -
Nothing to report other than e-mail address at which to 


contact him:  dmortimer11@aol.com
b. OVC/Top 16 – Kelly Gorman  (No Report)

c. Records – Melody Pons

 -  E-mailed that she was unable to attend but reported that

     she has updated and sent out a new State Records 


Report.   (Her new e-mail address is: kpons@iw.net)

d. Safety Education – Mike Delvo

 -
Mike Delvo was appointed to replace Rodney Rau.

 -
Send accident reports to mikedelvo@sio.midco.net or


mail to:  4201 E Shenabdoah, Sioux Falls, SD 57103.

e. Membership/Registration – Carla Knutson

 -
Distributed USA Swimming Registration packets

 -
Carla reminded Teams that she needs the Team’s renewal


before she can register new swimmers. 

 -
Seasonal memberships expire 8/31/05.

 -
Send renewals for year round swimmers by 12/1/05.

 -
Meet Referees must verify that swimmers are registered 


with USA Swimming.

 -
Moved by Gary Hagerty:  “A swimmer may register on 


deck for USA Swimming.  The Meet Referee must verify the


application and the SD Registrar must receive payment 


within 5 days or a $100 fine will be levied against the 


swimmer’s team.”  Seconded by Dave Marjheim. 


Approved.

f. Summer Teams  -  Chamberlain Rep.

-
Moved by Bill Stoddard:  “Summer teams will vote for a 


‘Coach of the Year’ at their Summer Championship Meet


and year-round teams will vote for a ‘Coach of the Year’


at their Summer/Long Course Championship Meet.”

-
Seconded by Paula Gordon.   Motion approved.

g. Technical Planning – Laurie Miller  (Not Present)

 -
The  SD2005-2006 Swimming Meet Schedule was 


distributed.


      -
The Summer Long Course meet dates and places were 



determined.  (See attachment #4)

-
A committee was appointed and asked to report at the


Spring 2006 LSC Meeting, regarding when to add a city


with a new pool to the rotation of cities hosting the State 


Championship Meet.

-
Committee members are:  Lori Bork, Kay McLain, Mike 


LaBelle, Jim Misiaszek, Dan Biersbach and Lindsie Micko.

h. Awards – Kay McLain has sent awards

i. Sanctions – Lori Bork 

-
Lori is putting together a template for those requesting 


sanctions to host meets.

j. Finance – David Margheim  

 -    (See above at Treasurer’s report & Attachment #3)

k. Travel   (No Report)

l. Zones – Elyce Kastigar

-
Team SD finished 1st in the Open Water Swim and in


in 4th Place in the Pool Competition.

-
2006 Central Zone Meet will be in Oklahoma City then


Topeka, KS.  What would your preference be for the 


2007 Zones Meet schedule?

m. All Stars  - Lindsie Micko

 -
SD will be taking 4 coaches to the Jan 14-15 All Stars


Meet in Lawrence, KS:  Elyce Kastigar (Aberdeen),


Wendy Ahrendsen (Brookings), Lindsie Micko (Sioux Falls – 


Snowfox) and Bill Stoddard (Sioux Falls – Seals).

n. Review Committee – Charlie Hoffman (No Report)

o. Scholarship – Elyce Kastigar

 -
Scholarships were awarded to Melanie Porter and 


Josh Mueller of Sioux Falls Snowfox.

p. Time Standards – Mike LaBelle  

 -   Unable to be present.  Mike recommends no changes.

q. Website – John Tridle

-
Send website suggestions and information for Mike Nichols


to post on the site to John at jdtridle@spe.midco.net
r. Adapted Swimming Chair – Gary Haggerty

- 
See Handout.

5. Old Business

a. National USA Swimming Meeting – Dave Marghiem

 -
Dave and Linda Margheim attended the USA Swimming 


Convention.  (See Handout and Attachment #4

b. Committee Report on Prelim/Final Format for State

Championship Meet.

 -  
Lindsie Micko reported for the committee which also

included  Todd Campbell and Scott Zabler.


      -   (See Handout – Attachment #5)


      -
Moved  by Lindsie Micko (Second by Mike Delvo) 



“To change the State Meet to a 3-day Prelims/Finals 



format beginning with the March, 2006 Short Course 



Season Championship.”


     -
Moved to amend by adding after the word “format,”



“ . . . for year round Teams.”  Amendment approved.


     -
Moved to amend by adding at the end, “provided



that the host city team can secure the pool facility



to accommodate this.”  Amendment approved.

· The motion was approved as amended.

Senior Vice Chair Report – Elyce Kastigar (from 3e above)

· Aberdeen will be hosting the state meet in their new 

pool.  An Olympic Medalist will speak during a spagetti dinner on Saturday.  Let them know how many to 

expect from your team.  Make motel reservations early.  (See Handout – Attachment #6 & #7).

c. Committee Report of Novice meet being changed from      

a bid meet to a rotating schedule.   (No Report) 

Committee – Kay McLain, Jim Misiaszek, Dan Biersback, Lindsie Micko, Mike LaBelle

d. Committee Report of Eligibility Requirement phrasing on the State Meet invite.

-   Bill Stoddard reported for the Committee which also

     included, Elyce Kastigar, Mike LaBelle.

-
Moved by Bill Stoddard to delete from the eligibility


statement the phrase in [brackets]:  “All swimmers must be 


current USA members registered with the SD LSC [and 


exclusively training with a SD registered team].  Any 


swimmer who does not meet eligibility requirements may


petition in writing to the seed committee to be included


in this meet.”  Seconded.  Motion approved.

e. Discussion of how to get High School Swimming in SD – Percy and Lindsie

 -
Percy urged all to work with local schools and encourage 


“club sport” status for swimming.  Discussion continued 


beyond time limit.

f. Quadrangular meet – Dave Mortimer, Elyce Kastigar, Kelly Gorman, Todd Campbell

-
Quadrangular swim meet with ND, MT and WY March 25-


26, 2006 at Dickinson, ND.  

-
Asked to send 4 top place finishers from each event and 


age group.

-
Motion by Lori Bork “To participate in the Quad Meet 3/25


3/26 as a LSC-sponsored meet.”   Seconded.  Approved.

-
Lindsie Micko volunteered to contact the other LSCs to 


get the meet information.

-
Wendy Ahrendson will arrange for 2 SD coaches.

g. Report by Committee of reimbursement options from USA Swimming for Sectionals and other national meets.

-
No report.  Committee members asked to continue and


report at the next LSC meeting.

6. New Business

a. Meet Officials

 -   Percy asked all teams to have 2-3 people qualified to be


Meet Officials by the April 2006 LSC Meeting.

 -
Officials training will be offered at the Sioux Falls meet


Jan. 26-29, 2006.

b. Entry Deadline for State Meets

 -
Lindsie Micko moved:   A 12:00 noon deadline on the 

Monday following the Novice Meet for all entries, 



including those who qualify at Novice.    Approved.


      -
Lori Bork will change the sanction information for State 



Meets.

c. Summer Team Protest – Kay Friebel 

 -
Some unattached Aberdeen swimmers set records at the 


’05 Summer Championship Meet. 

· Karla Knutson has investigated the issue with USA

Swimming and was told that no violations occurred.

· The wording of the eligibility requirements on the invite 

should be revised.

· The Summer Teams will bring a revised sanction to the 

April 2006 meeting for approval.

     d.
Moved by Gary Hagerty (Second by Kathy Schmeichel)

“A moratorium be placed on revising policies until the 

SD LSC policy manual is distributed and made available

to all Teams.”  Motion Failed.

 e.  A Nominating Committee was formed to fill the

following 4 positions at the April 2006 LSC Meeting:

1. General Chair

2. Officials Chair

3. Age Group Chair

4.  Secretary

   - Volunteers for the Nominating Committee are:

1. Linda Margheim (Chair)

2. Paula Gordon

3. John Tridle

4. Bill Stoddard

5. Kathy Antoin    

7. LSC Meeting Dates

a. Spring – April 22, 2006

b. Fall – September 23, 2005

8. Adjournment  

a. Motion to adjourn at 3:40 p.m.  Approved.

