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Minutes – April 19, 2009
SD  LSC House of Delegates Spring Meeting – 12:30 p.m.
AmericInn – Chamberlain, SD

1.  Call to Order:  General Chair, Doug Ladenburger called the meeting to order
     at 12:45 p.m. 

 Roll Call and Seating of Delegates:  Secretary, Norm Bouwens
     the following voting members were present:
    

 Board of Directors:  (12) 
Doug Ladenburger – General Chair





Chuck Baechler – Sr. Division Vice-Chair






Kent Huckins – Age Group Vice-Chair






Dave Honner – Finance Vice-Chair






Norm Bouwens – Secretary






Sara Hogg – Treasurer






Coaches Rep. – Wendy Ahrendsen






Zach Johnson – Sr. Athlete Rep.






Emily Campbell – Athlete Rep






Deb Finnesand – Safety coordinator






Todd Campbell – Technical Planning






Paige Canterbury  – Seasonal Teams Rep.



Team Delegates:  (12 )
Lenny Block – AA,  Aberdeen






Elyce Kastigar – ASC,  Aberdeen





Tami LaFrambroise – WASC, Watertown





Nancy McDonald - CST, Chamberlain






John Tridle – DL76, Deadwood






Holly Hoffman –EAST, Eureka






Troy Rommen – GOLD, Black Hills Gold, Spearfish / Officials Chair






Rita Baszler - HPRW, Huron






Tehra Scott – MAC, Mitchell 





Zach Devine – RCR, Rapid City 





Bill Stoddard – SEAL, Sioux Falls Seals






Chad Thomsen – SFX, Sioux Falls Snowfox


At  Large Delegates:  (3)
Chelse Geditz – Athlete At Large, YST, Yankton






Nikki Finnesand – Athete At Large, AA, Aberdeen






Alyssa Bailey – Athlete At Large, RCR, Rapid City


Total Voting Delegates present:  = 27

The following non-voters were also present:  (6)





Edie Mueller – OfficialsCommittee/ Board of Review





Seth Brooks – YST, Yankton Coach





Tony LaFrambroise – WASC, Watertown





Charlie Hoffman – EAST, Eureka 





Rhonda Young –BSC, Brookings





Jay Beagle – DL76, Deadwood/Lead / Board of Review


Total Attendance:  = 33
2.  Reading, Correction and Adoption of Previous Minutes:


A.  It was moved and seconded to approve the Minutes of the Fall HOD 
          Meeting – 9-20-08  (See SD Website:  Documents)

B.  It was moved and seconded to approve the Minutes of the Board of 
          Directors Meeting – 9-20-08  (See SD Website:  Documents)

C.  It was moved and seconded to approve the Minutes of the Board of 
          Directors Meeting – 10-05-08 (See SD Website:  Documents)
3.  It was moved and seconded to approve the Agenda with the following 
additions:

A.  Add to Safety Coordinator’s Report:  USA Swimming’s requirements re:

 
     pool drain compliance

B.  Add to Technical Planning Report:  Approval of May 16-17 Meet in Rapid


     City.


C.  Add to New Business: Proposal for an older age group at State Meets.
4.  Reports of Officers

A. General Chair Report – Doug Ladenburger summarized the attached report. (Attachment #4.A.)

(1)  2009 Zone Meet Coaches  will be  Chuck Baechler (Head Coach),  

     
       Wendy Ahrendsen, Kent Huckins, Chad Thomsen

B.  Administrative Division:  Vice-Chair – Todd Knutson

      (Unable to Attend – No Report)

C.  Senior Division:  Vice-Chair - Chuck Baechler


(1)  Encouraged Coaches to attend Clinic in ND



(2)  OK’d Sanction Request for May 16-17 Meet in Rapid City



(3)  Gave info for 2009 Central Zone Meet.  Zone Committee will meet 


      after today’s meeting.  Encouraged early submission of names of 


      Athletes for Zone Meet.  


D.  Age Group Division:   Vice-Chair – Kent Huckins 

     
(1)  Moved, and seconded to Approve o2009-2012 SD Qualifying Time 

      Standards.  Approved.  ( See Attachment #4.D.)


(2)  Reminded Coaches of USAS requirements re: racing starts.  


      Forms for Coaches to sign to verify swimmers are certified to do 


      racing starts are on the USAS website.



(3)  Gave report on prior All Star Meet.  SD swimmers are being 


      noticed and recognized!



(4)  Central Zone will do 15 & Over age group beginning in 2010. 
E.  Finance Division:  Vice-Chair – Dave Honner 

(1)  SDSI does a financial Audit/Review twice a year as required by 


      our bylaws and USA Swimming.  Encouraged club members to 


      participate in these reviews conducted at the LC State 

      

      Championship in Aberdeen and at the Nov. Meet in Pierre. 

F  Treasurer’s Report – Sara Hogg (Handout from meeting attatched)

G.  Secretary – Norm Bouwens  
(1)  Urged members to update e-mail contact lists posted on the SD
       Swimming website. 



a.  SD Officeholders list 
b.  HOD Club/Team Delegates & At-Large Delegates list
c.  Team Contacts list  (Include your Club’s coach, meet 


 manager  and/or officers if you wish)
d.  Use the Team Information Form on the website to make corrections or additions as they occur.


(2)  Amendments to SD Policies & Procedures: 



a.  To comply with USA Swimming Rules & Regulations:  


Moved (Bouwens), seconded and approved to Strike RULE 12 


– SWIMWEAR and replace with the following: 
12.1
Swimwear worn at SD meets must conform to USA Swimming Rules & Regulations (Article 102.9.1 and subsequent revisions thereof), its interpretation and provisions for exemptions based on a swimmer’s religious beliefs or medical condition. 
b.  Moved (Bouwens), seconded, approved to amend the following exhibits to read as shown in Attachment #4.G.
EXHIBIT #2 Sanction Application – Additions for clarification and correct wording of USA Swimming Rule 202.2.7

Exhibit #3 Sanction Checklist -  Corrected reference # in USA Swimming Rules & Regulations is 202.3.3 (not 202.3.2).
Exhibit #4 Meet Invitation Template – USA Swimming no longer requires Meet Marshalls and Head Timers to be registered members.  Strike current statement on “Swimwear Restrictions” and replace with USA Swimming Rule Article 102.9.1 and a summary of procedures for exemption. Add Time Trials guidelines/limitations.

H.  Coaches Division:  Chair - Wendy Ahrendsen


(1)  Moved (Ahrendsen), seconded  and approved to amend SD 


      Policies & Procedures RULE 11 on All Star Meets to read as 


      follows:

11.3     Swimmer Selection:

(1)  SDSI will follow all rules set forth in the sanction and invitation sent by the All-Star host.   South Dakota will select up to 5 swimmers per event to best represent swimming in this LSC.  A swimmer must have achieved a minimum of at least one national “A” time to qualify.
(2) 
In order to be considered, interested swimmers MUST apply by the due date on the application form, which is the first Monday after the last SD meet prior to December 25.

I.  Athletes Division:  BOD Athlete Representatives - Zach Johnson, Emily 

    Campbell, Ashley Kneifl


(1)  Sr. Athlete Rep. Zach Johnson reported that Athletes would like to 



      have time for warm-up/cool-down between events at State meets.

J.  Seasonal Members Representative – Paige Canterbury
(1)  Paige is the new Rep. selected by the Seasonal Teams to  

       replace Angie Uttecht on our Board of Directors.  Welcome!
     K. Technical Planning Chair – Mike LaBelle  (Not Present) 

     Moved, seconded and approved to

(1)  Give Final approval of 2009 Long Course Meet Schedule as 


      revised.  (Attachment #4.K)

(2)  Tentative approval of ‘09-‘10 Swim Meets Schedule  as updated

L. Safety Coordinator – Deb Finnesand


(1)  Suggested “slip and slide entry” for warm-ups.



(2)  Reminded members of new USA Swimming regulations re: pool 


      drains
5. Reports of Committees and Coordinators:

A. Membership/Registration Coordinator – Sherry Miller (Unable to attend)
(1) Membership Statistics (as of 4-14-09):
· Year Round Athletes = 996

· Non-Athletes = 146

· Total Registrations = 1,142

(2) Has received only 2 Seasonal Teams Registrations  as of 4-14 

(3) Looking forward to registering the Seasonal Teams and Seasonal Athletes ASAP! 

B.  Officials Committee Chair –  Troy Rommen


(1)  USA Swimming representative at ending our SC Championship 



      meet was impressed by the professionalism and commitment he 



      saw in SD Swimming’s Officials.

C.  Board of Review Committee Chair – Dave Mortimer (No Report)

D.  Records/Top 16 Coordinator – Tina Andrew  (Unable to attend)


(1)  Moved (Bouwens), seconded Proposed amendments
                      to RULE 7 – Records (Attachment #5.D.)


(2)  Moved, seconded, approved:  to refer the proposals back to the



      Records/Top 16 Coordinator for revision.


           (3)  Overall State Records - SCM; Overall State Records – SCY;

                       State Meets Records – SCY; Top 16 Reports have been
E-mailed to Coaches.
(3)  Results for the Charlotte meet have not been received, so reports have not been “finalized.”  Coaches are urged to check these reports for errors before they are posted as final reports for the season.

E.  Nominating Committee – Paula Gordon, Chair (Unable to attend)


(1)  Nominees will be needed for 5-6 positions on the Board of Review 



      at our fall Annual HOD Meeting.

F.  Sanctions Coordinator – Denise Hibbard (Unable to attend)


(1)  Recommended changes to RULE 12 Swimwear Policy and policy 



      EXHIBITS #2, #3, #4.   (Presented and approved above in 



      Secretary’s Report.  See Attachment  #4.G.).

(2) Recommended Meet Invitation template forms be created and posted on the SDSI website for Long Course and Short Course  B-C Championship and State Championship meets.
(3) Offered assistance in making these needed forms.
(4) 4-15-09 e-mail report from Denise:
Twenty-two meets were sanctioned from October 2009 to April 2010 in the SD LSC.  There were three primary areas that created a delay in sanctioning.  First: My individual learning curve of the position.  Secondly: Current USA membership of meet directors, referees and starters. Last: Changes in the 2009 Liability phrase that US
A swimming required, but not included on the meet template.


(5)  Sanctions will be processd by Tina Andrew during Denise’s 


      absences May 20-31 and June 25-July 9.

6. Unfinished Business:


A.  Revision of Championship & B-C Championship (Novice) Meets: 
     Special Committee Report - Todd Campbell, Chair  (Handout at meeting)  
     
     
(1)  Moved (Campbell), seconded to approve proposals:   1. LSC 


      Responsibilities, 2. Host Club Responsibilities, 3. Financial 



      Arrangements, Fees & Profit Sharing  in Attachment #6.A.


(2)  Moved, seconded, and approved to amend by striking “After the 


      3rd stage is implemented this will go to a 90/10 split.”  from #3.D.


(3)  Motion approved as amended.

B.  These policies will be edited for inclusion in the SD Policies & Procedures 

      manual ad will be implemented beginning with the summer 2009 Long 
      Course Championship meet.  
C.  Details still to be determined are:  


(1)  Meet Location/Rotation


(2)  Hosting requirements


(3)  Meet Invitation Template 


(4)  Order of Events

7. Election Results:

A.  New 2-Year Term:


Admin. Vice-Chair – Bill Stoddard (SEAL), Sioux Falls
  

Senior Vice-Chair – Zach Devine (RCR), Rapid City


Technical Planning Chair – Todd Campbell (ASC), Aberdeen


B.  Re-Elected to 2-Year Term:



Finance Vice-Chair – Dave Honner (SFX), Sioux Falls



Treasurer – Sara Hogg (ASC), Aberdeen (No Term Limits) 


  
Safety Coordinator – Deb Finnesand (AA), Aberdeen 



Membership/Registration – Sherry Miller (SFX), SF (No Term Limits)

C.   Nominating Committee:  




Paula Gordon – 3rd  (SFX), Sioux Falls



Edie Mueller – 1st (SFX), Sioux Falls


Chuck Baechler – 1st (MAC). Mitchell



Tammy LaFramboise – 1st (WASC), Watertown



Jay Beagle – 1st (RCR), Rapid City

       Terms are 1-year (604.8.1) with a limit of 4 consecutive years (606.6.3).
8. New Business:
A. Southwest Swim Club, Marshall, MN is considering transferring to SD LSC.  This would require a 2/3 vote of approval from both LSCs and approval by the USA Swimming Rules & Regulations Committee Chair.
B. Moved (Stoddard) to:  Add the 8&Under 200 Freestyle to the Order of Events for Long Course B-C and State Championship Meets. 

Rationale:  We have the 200 IM for 8&U but not the 200 Free.


(1)  Motion withdrawn.  This was done at the 9-20-08 HOD meeting.

C. RE:  The proposed closing of Mitchell’s indoor pool.  

(1)  Coach Chuck Baechler encouraged members to write the Mitchell 
  
      School Board and the Editor of the Mitchell Republic to promote
 
      keeping swimming on the curriculum at Mitchell Middle School.
D. Postponement or Cancellation Policy:  See USA Swimming Rules & Regulations Article 102.8.4 (p.28-29).

(1)  No action taken.


E.  Chuck Baechler proposed for State Meets:  a 17-19 age group and a non-
 
      scoring 20 & Over age group.


(1)  Motion was withdrawn since this is in current Policy.  


F.  Todd Campbell recommended promoting Bismarck ND’s new pool facility 
 
      and suggested that we consider Bismarck in lieu of Lawrence, KS for 

                 future All Star meets.


G.  Coach Zach Devine proposed 13 & Over as the age group for Relays at 
  
      State Championship Meets.



(1)  Moved, seconded and approved to Refer this idea to the

 

      Committee revising State Meets.

9.  The date of fall House of Delegates Meeting will be Sunday, September 20, 

     2009.
10. The meeting was adjourned by the General Chair at 
·  Norm Bouwens, Secretyary

SD Swimming
.

