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 (Attachment #2.b.  10-13-07)

Board of Directors Meeting – SD Swimming Inc.

6:00 p.m. – Saturday, July 28, 2007

Cubby’s Restaurant - Brookings, SD

General Chair, Scot Graff called the meeting to order at 6:00 p.m.

1.  Roll Call:  Secretary, Norm Bouwens called the roll.  A quorum of 11 Board Members was present as follows:


Gen. Chair, Scot Graff


Admin. Vice-Chair, Todd Knutson


Age Group Vice-Chair, Lindsie Micko
Senior Vice-Chair, Keli Books


Finance Vice-Chair, Dave Honner
Secretary, Norm Bouwens


Treasurer, Sara Hogg


Tech. Planning Chair, Michael LaBelle


Coaches Rep., Wendy Ahrendsen
Athlete Rep., Dalonda Dalin


Safety Coordinator, Deb Finnesand



Board of Review member, Todd Campbell was also present.

2.  Agenda:  The attached agenda was approved with the addition of item #5.d. RE:  adding a link to the Swimroom website on the SDSI website.

3.  Finance Committee Report:  (See attached July 26, 2007 report).- Dave Honner


a. Dave presented the Balance Sheet and Statement of Income & Expenses

b. Our fiscal year ends Aug. 31.  Members were asked to submit requests for funding to

    be considered in preparing the 2008 Budget.  The Budget will be presented at the Fall 

   HOD Meeting.

c. Moved (Finnesand), seconded (LaBelle) to:  “Accept and file the Budget/Balance sheet.”

    Approved.

Executive Session:  Dave Honner Moved to go into Executive Session.  Dalonda Dalin recused herserlf from the meeting.  Todd Campbell was asked to temporarily leave the meeting,  The Board went into Executive Session at 6:18 p.m.

Moved (Knutson), Seconded (LaBelle) to:  return to Regular Session at 6:50 p.m.  Approved.

Todd Campbell and Dlonda Dalin returned to the meeting.

Moved (LaBelle), Seconded, to “Refer the personnel matter discussed to the Board of Review with the latitude to secure legal counsel.”  Approved.

4.  Changes in State Meets:  

a. Four LSC Members and Chairs sent a response in reply to the BOD’s request 

    (of 05-05-07) for input and suggestions on “how we can improve SD Championship

     and Novice Meets.”  

b. Suggestions in their attached “State Meet Critera” were discussed.

c. Moved, Seconded , to:  “Form an Ad. Hoc. Committee to study State Championship

    Long Course and Short Course Meets.”  Approved.

d. Chairman Graff asked Vice-Chair Todd Knutson to Chair and form the committee and to 

    report any recommendations at the Spring 2008 HOD Meeting.

5.  New Business:


a. Coaches Representative, Wendy Ahrendsen’s 1st 2-year Term expires at this 2007 Long 
    Course Championship Meet.  Bylaws requirements and election procedures were


    discussed.  Wendy will arrange to hold an election for this position on Sunday of the


    Meet, July 29.


b. The Fall LSC House of Delegates Meeting will be on Saturday, October 13th at Cedar


    Shore Resort in Chamberlain.


c. The USA Swimming Convention will be in CA in late September.  Gen. Chair, Scot Graff 


    will go to represent SD LSC.  He requested approval for our Board of Review Chair, 


    (Dave Mortimer), and one other SD representative to attend.


    Moved (LaBelle), Seconded (Knutson) to:  “Allow expenditure for up to 3 SD LSC


    representatives to attend the Convention.”  Approved


d. The criteria for posting items on the SD Swimming website was discussed. 


    The attached  memo about Swimroom  was distributed.   

    Swimroom (www.swimroom.com) is a site with podcasts, blogs and video clips


    of Olympic Team and other elite swimmers.


    Moved (Books), Secondedd (Finnesand) to:  “Authorize our webmaster to create a link 


    to Swimroom on the SD website.  Approved.

6.  Adjournment:  The meeting was adjourned at 7:”28 p.m.

Norm Bouwens, Secretary

SD Swimming Inc.

(Attachment #3)

Agenda – October 13, 2007

SD LSC House of Delegates Fall Meeting – 12:30 p.m.
Cedar Shore Resort – Chamberlain, SD

Call to Order:  General Chair, Scot Graff

1. Roll Call and Seating of Delegates:  Secretary, Norm Bouwens

     (Each Club is entitled to 1 voting Delegate who is a USA Swimming member. 

     Board Members may not also vote as a Club Representative).

2.  Reading, Correction and Adoption of Previous Minutes:


a.  Spring HOD Meeting – May 6, 2007  (Attachment #2.a.)


b.  Board of Directors Meeting – July 28, 2007  (Attachment #2.b.)

3.  Approval of Agenda

4.  Reports of Officers:

a.  General Chair Report – Scot Graff



(1) USA Swimming Convention – Sept. 2007



(2) At Large Members of the HOD


b.  Administrative Division:  Vice-Chair – Todd Knutson (Attachment #4.b.)



(1) Bylaws update approved by HOD 5-6-07 to comply with Crime 



      Insurance carrier requirements 



(2) Bylaws updates approved by USA Swimming HOD, Sept. 2006




(a) Replace all references to “Chairman” with Chair, and




“USA Swimming Code” with USA Swimming Rules Regulations




Delete reference to “OVC or other” reportable time 
.



(3) Update Policies & Procedures Manual Exhibits:

(a) To replace mistaken references to section numbers, 

      references to past years, and/or the names & addresses of 

      former LSC Officers or Coordinators with those that 

      are current  in  EXHIBITS  1, 2,  3,  4, and  8.  Directions for

      Electronic Registration will also be revised for clarity in 

      EXHIBIT 3.

c.  Senior Division:  Vice-Chair – Keli Books

d.  Age Group Division:   Vice-Chair – Lindsie Micko



(1) All Star Meet information



(2) Proposed All Star Meets Policy



      Rationale:  SD Policies & Procedures Manual has no guidelines



      for the All Star Meet that Team SD has attended for many years.

RULE 11

ALL-STAR MEETS

11.1    The All-Star Meet is typically held the 2nd or 3rd week in January in 

           Lawrence, KS for swimmers up to 14 years of age.

11.2    Coach Selection:  

(1) Interested coaches must turn in an application to the Coaches’

     Representative by the Summer Long Course Championship Meet.

(2) Coaches’ Representative shall select a Head Coach and 2 Assistant Coaches

      to represent Team SD.

11.3     Swimmer Selection:

(1) SDSI will follow all rules set forth in the sanction and invitation sent by

     the All-Star host.   South Dakota will select 5 swimmers per event to best 

     represent swimming in this LSC.

(2) Interested swimmers MUST apply by the due date on the application form in

     order to be considered.

11.4
Swimmer Fees:

(1) Each swimmer will pay a $50 fee to SDSI to help cover costs of entry fees, suits,

     t-shirts, swim caps, and Coaches’ hotel and travel costs.

11.5
Coach Reimbursement:


(1) Each coach will receive $50 per session worked, including the Friday night 


     practice.


(2) Each coach will receive reimbursement for reasonable food and hotel

                  expenses, and mileage at the current rate.

e.  Finance Division:  Vice-Chair – Dave Honner (Handout)


f.  Treasurer’s Report – Sara Hogg  (Handout)


g.  Secretary – Norm Bouwens  (Attachment #4. g.)

(1) Updated Team Contacts list (Coaches & Club officers) will be posted on the SDSI website.  Use the Club Information Form (from the “Forms” tab on the website) to send changes.



(2) Updated HOD Team Reps. list will be posted at the bottom of the 



“Contact Us” and “Teams” pages on the SDSI website.  Use the

new LSC Delegate Appointment Form to send changes when needed.



(3) Please update your own address book or use the website links

.
h.  Coaches Division:  Chair - Wendy Ahrendsen 

i.  Athletes Division:  Representatives - Dalonda Dalin, Morgan McClain

j.  Seasonal Members Representative – Angie Uttecht

(1) Addition of Sample Meet Invite/Template and Order of Events for Seasonal Championship Meets to SD Policies & Procedures Manual EXHIBIT 10  - Rule 2.1 (2) (b)  (Attachment #4.j.)

(2) Addition to EXHIBIT 10 - Rule 1.2 (2) 

“SD minimum qualifying times are not required for the SD Seasonal Clubs Championship Meet.  (See 2.1 (2) (b)  Meet Invite/Template ).”

k. Technical Planning Chair – Mike LaBelle


(1) Presentation and approval of SD Swim Meets Schedule 

      (Attachment #4. k.)  


 l.  Safety Coordinator – Deb Finnesand

5. Reports of Committees and Coordinators:


a.  Membership/Registration Coordinator – Stacey Brook (Attachment #5.a.)

b.  Officials Committee Chair – Edie Mueller



(1) Proposed amendment to SDSI ‘s Policy (EXHIBIT 10) 

     RULE  5.2     Long –Course Championships – The meet will

     conclude on the first Sunday in August  

     the Sunday prior to the Zone Meet.


c.  Board of Review Committee Chair – Dave Mortimer

           d.  Nominating Committee Chair – Paula Gordon

(1) LSC Positions up for Election/Re-election – Spring 2008:

a. General Chair – (Scot Graff)

b.  Age Group Chair – ( Lindsie Micko cannot be re-elected)

c.  Secretary – (Norm Bouwens)

d.  (Seasonal Clubs Rep – Angie Uttecht at Seasonal Champs  Meet)
e.  Officials Committee Chair – (Edie Mueller)

f.   Records/Top 16 Coordinator – (Kelly Gorman)

e.  Records/Top 16 Coordinator – Kelly Gorman 

f.   Sanctions Coordinator (Resigning) – Lori Bork


g.  Webmaster – Bob Moore

6. Presentation and Approval of the Annual Budget – Dave Honner (Handout)

7. Unfinished Business:


a.  Proposal for paid part-time LSC Coordinator – Dave Honner


     
(1) The Board of Directors referred this item to the Finance Committee 



     at their 5-05-07 BOD Meeting.


b.  Proposed Athlete Travel Reimbursement Guidelines & Reimbursements 



(1) The BOD referred this item to the Finance Committee for further



     study at their 5-05-07 BOD Meeting. (Attachment #7.b.)


c.  Proposal on State Meets – Todd Knutson



(1) The BOD considered this on 5-05-07 and requested input by 



     7-20-07.  It met again on 7-28-07 and asked Admin. Vice-Chair,



    Todd Knutson to form an Ad. Hoc. Committee to evaluate State



    Meets and bring recommendations to the spring 2008 HOD

                meeting.

8. New Business:


a.  SD Warm-Up Procedures  - Gary Hagerty


b.

9. Date of Spring 2008 House of Delegates Meeting:  Saturday, May 3 or May 10

10. Resolutions
Adjournment.

· Norm Bouwens, Secretary
(Attachment #4.b.)
SOUTH DAKOTA SWIMMING, INC.  (SDSI)

BYLAWS

(Revised 4/20/96)

(Amended 4/22/06)

(Amended 9/23/06)

(Corrected 3-1-07:  Spelling errors, missing indentations and section numbers).

(10/13/07 Amendments)

Additions are underlined and in bold type.  Deletions are lined out.

On May 5 & 6, 2007 the Board and HOD approved making the changes required by the provider of USA Swimming’s Crime/Dishonesty Insurance:  1) Dual signatures are required for checks for $5,000 or more. 2) The person who issues checks cannot be the same person that balances the monthly bank statement. 3) An audit committee is to review the LSC financial records at least semiannually. The highlighted changes accomplish these requirements.

Other changes made but not highlighted are:  “Chairman” to “Chair” and “USA Swimming Code” to “USA Swimming Rules and Regulations.”  References to “OVC or other” reportable time have been deleted (at 603.9 and elsewhere).  These revisions were made by the 2006 USA Swimming HOD, and are now part of their Sample Bylaws for an LSC.  These amendments require a 2/3 favorable vote for approval.
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.3
TREASURER:  The Treasurer shall be the principal receiving and disbursing officer of SDSI.  Except as otherwise directed by the Finance Vice-Chair, the Finance Committee or the Board of Directors, the Treasurer shall receive all moneys, incomes, fees and other receipts of SDSI and pay all bills, salaries, expenses and other disbursements approved by an authorized officer, committee Chair, coordinator, the Finance Vice-Chair, the Finance Committee, the Board of Directors or the House of Delegates, or required to be paid pursuant to Section 610.3.12.  For payments in the amount of $5,000 or more, the Treasurer will obtain a second signature in accordance with Section 606.11.3.  When authorized by the Board of Directors, income and expenses may be received and paid by a division, officer, or committee or coordinator, provided that the division, officer or committee or coordinator promptly submits to the Treasurer an itemized report, duly attested by the division, officer, or committee Chair or coordinator and either within the approved budget of such division, officer, or committee or coordinator, or authorized by the Board of Directors or the House of Delegates.  The Treasurer shall be a member of the Finance Committee but may not be its Chair.  The Treasurer shall issue a quarterly report listing the current budget variances by line item, all receipts, all expenditures and the current fund and account balances for the preceding quarter and for the fiscal year to date, together with such other items as the Finance Vice-Chair, the Finance Committee, the General Chair or the Board of Directors may direct.  The Treasurer shall:



A
have charge of and supervision over and be responsible for the funds, moneys, securities and other financial instruments of SDSI;



B
cause the moneys, securities and other financial instruments of SDSI to be deposited in the name and to the credit of SDSI in such institutions as shall be designated in accordance with Section 606.11 or to be otherwise invested as the Finance Vice-Chair, the Finance Committee or the Board of Directors may direct;



C
cause to be appropriately segregated and accounted for any endowment funds, scholarship or award funds and any similar special purpose funds or accounts;



D
cause monthly bank statements to be sent to the Finance Vice-Chair for review and approval;


E
cause the funds of SDSI to be disbursed by checks or drafts, automated debits or wire transfers upon the authorized depositories of SDSI, and obtain and preserve proper vouchers for all moneys disbursed;



F
cause to be kept in the safe-keeping of the Treasurer correct books of account and other financial records of all its affairs and transactions and such duplicate books of account as the Board of Directors, the Finance Vice-Chair, the Finance Committee or the Treasurer shall determine;



G
upon request and at reasonable hours cause such books or duplicates thereof to be exhibited to any member of the Board of Directors and upon application and at reasonable hours cause the quarterly financial reports and the annual and semiannual audited financial statements to be exhibited to any member of SDSI or USA Swimming;



H
cause SDSI to be in compliance with the requirements of Section 608.4.

I
have the power to require from the officers, committee chairmen, coordinators, or agents of SDSI reports or statements giving such information as the Treasurer may determine to be appropriate or helpful with respect to any and all financial transactions of SDSI;



J
make the books and records available and otherwise fully cooperate with those conducting the annual an annual or semiannual audit of accounts of SDSI and cause the preparation and timely filing of all required federal, state and local tax returns, and other financial and tax reports with the applicable government official, and forward a copy of the annual financial statement and audit report and any federal tax return to the Secretary for submission to the Board of Directors and USA Swimming national headquarters in accordance with Sections 608.2 and 608.3;



K
have the power to appoint one or more assistant treasurers and delegate to them one or more of the Treasury functions, or parts thereof; and



L
in general, performs all the other duties incident to the corporate treasury function.


PRIVATE 
.4
ADMINISTRATIVE VICE-CHAIR:  The Administrative Vice-Chair shall conduct meetings in the absence of the General Chair and, at the request of the General Chair or in the event of the disability of the General Chair, shall perform all of the duties of the General Chair, and when so acting shall have all of the powers of the General Chair.  (See Section 606.9.)  The Administrative Vice-Chair shall chair, and have general charge of the business, affairs and property of the division that administers SDSI business and affairs.  The Administrative Vice-Chair shall aid in the development of policy and the coordination of the activities of the officers and committees within the division internally and with other divisions, and committees and coordinators.  The Administrative Division shall be responsible for the creation and maintenance of SDSI's Policies and Procedures Manual (Standing Rules).


PRIVATE 
.5
SENIOR VICE-CHAIR:  The Senior Vice-Chair shall chair and have general charge of the affairs and pro​perty of the Division that develops and conducts the senior swimming program of SDSI.  The Senior Vice-Chair serves as a liaison to the Athlete Representatives and the Athletes Committee, and shall be responsible to see that the Athlete Representatives elections are held in accordance with these Bylaws.  The Senior Vice-Chair also coordinates the awarding of meet sponsorships to Club Members, facilities and equipment rentals and meet management for all swimming meets sponsored by SDSI.


PRIVATE 
.6
AGE GROUP VICE-CHAIR:  The Age Group Vice-Chair shall chair and have general charge of the affairs and property of the Division that develops and conducts the age group swimming program of SDSI and develops or coordinates the development of long-range plans for swimming programs.


PRIVATE 
.7 
[Reserved for future Program Development Vice-Chair].


PRIVATE 
.8
[Reserved for future  Program Operations Vice-Chair]. 

PRIVATE 
.9
FINANCE VICE-CHAIR:  The Finance Vice-Chair is the chief financial officer of  SDSI.  The Finance Vice-Chair shall chair and have general charge of the affairs and property of the division that includes the Treasury function, the development and implementation of an investment program for SDSI's working capital, funded reserves and endowment funds and



the development and implementation of a marketing and fund‑raising plan for SDSI.  The Finance Vice-Chair, with the assistance of the Finance |Committee, shall prepare an annual budget for SDSI's operations and present the budget for approval by the Board of Directors and the House of Delegates.  In addition, the Finance Vice-Chair shall cause to be conducted the audit required pursuant to Section 608.5 and shall review, or shall cause the Audit Committee to review, the annual audit report annual and semiannual audit reports  and recommend acceptance and appropriate action, if any, with regard thereto by the Board of Directors and the House of Delegates.  The Finance Vice-Chair reviews and balances SDSI’s monthly bank statements as required by the provider of USA Swimming’s crime (employee/volunteer dishonesty) insurance.The Finance Vice-Chair is responsible for the adequacy of SDSI's system of internal financial and accounting controls.  The Finance Vice-Chair is the Chair of the Finance and Budget Committees and a member of the Personnel Committee.  Together with the Treasurer, the Finance Vice-Chair is ultimately responsible for SDSI's compliance with Section 608.4.


PRIVATE 
.10
ATHLETE REPRESENTATIVES:  The Athlete Representatives shall serve as the liaison between the athletes who are members of SDSI and the Board of Directors and House of Delegates.


PRIVATE 
.11
 COACH REPRESENTATIVEStc  \l 3 ".11
Coach Representatives":  The Coach Representatives shall serve as a liaison between the coaches who are members of SDSI and the Board of Directors and House of Delegates. The Coach Representative shall chair the Coaches' Committee.

PRIVATE 
.12
[Reserved for future use].

PRIVATE 
.13
SDSI DELEGATES TO USA SWIMMING HOUSE OF DELEGATES - 



A
Officer and Representative Delegates - It shall be the duty and privilege of the General Chair, the Administrative Vice-Chair, the Age Group Vice-Chair the Senior Vice-Chair the Senior Athlete Representative and the Coach Representative to attend the USA Swimming annual meeting as representatives of SDSI and voting delegates to the USA Swimming House of Delegates.  



B
Officer Delegate Alternates - If any of the officer delegates is unable to attend, their elected alternates, if any, shall attend in their places.  In the event that there are no elected alternates or the elected alternates are unable to attend, then the General Chair, with the advice and consent of the Board of Directors, shall appoint alternates who shall attend the USA Swimming annual meeting as delegates representing SDSI.



C
Athlete Representative Alternates - If an athlete delegate is unable to attend, the Athlete Representative next most senior in term of office shall attend.  If seniority cannot be established or there remain no additional Athlete Representatives or alternates able to attend, then the General Chair, with the advice and consent of the Board of Directors, shall designate one or more Athlete Members to attend as a representative of SDSI.



D
Coach Representative Alternates - If the Coach Representative is unable to attend the USA Swimming annual meeting, then the General Chair, with the advice and consent of the Board of Directors, shall designate a Coach Member to attend as a representative of SDSI.

PRIVATE 
606.8
RESIGNATIONStc  \l 2 "606.8
RESIGNATIONS" — Any officer may resign by orally advising the General Chair or by submitting a written resig​na​tion to the Board of Directors specifying an effective date of the re​sig​na​tion.  In the absence of a specified effective date, any such resignation shall take effect upon the appointment or election of a successor.

PRIVATE 
606.9
VACANCIES AND INCAPACITIEStc  \l 2 "606.9
VACANCIES AND INCAPACITIES" - 


PRIVATE 
.1
Office of General Chairtc  \l 3 ".1
Office of General Chairman" - In the event of a vacancy in the office of General Chair, or of the General Chair's temporary or permanent incapacity, the Administrative Vice-Chair shall become the Acting General Chair until an election can be held at the next meeting of the House of Delegates to fill the remaining term, if any, of the former General Chair, or until the General Chair ceases to suffer from any temporary incapacity.  While serving as Acting General Chair, the Administrative Vice-Chair shall vacate the office of Administrative Vice-Chair, except in the case of the General Chair's temporary incapacity.  If the General Chair is to be absent from the Territory, the General Chair may, but is not obligated to, designate the Administrative Vice-Chair as Acting General Chair for the duration of the absence.


PRIVATE 
.2
Offices of Athlete or Coach Representativestc  \l 3 ".2
Offices of Athlete or Coach Representatives" - In the event of a vacancy in the office of Athlete Representative or Coach Representative, or of the permanent incapacity of a person holding the office of Athlete Representative or Coach Representative, the General Chair may appoint, with the advice and consent of the Board of Directors, an Athlete Member or a Coach Member, as the case may be, to serve the remainder of the term of office.

 
PRIVATE 
.3
Other Officestc  \l 3 ".3
Other Offices" - In the event of a vacancy in, or permanent incapacity of the person holding, any office other than General Chair, Athlete Representative, Coach Representative or member of the Board of Review, the General Chair shall appoint a successor, with the advice and consent of the Board of Directors, to serve until the next regularly scheduled meeting of the House of Delegates.  In the event of a temporary incapacity, the General Chair may designate, with the advice and consent of the Board of Directors, an Individual Member to act for the incapacitated officer for the duration of the incapacity.


PRIVATE 
.4
Determination of Vacancy or Incapacitytc  \l 3 ".4
Determination of Vacancy or Incapacity" - The determination of when an office becomes vacant or an officer becomes incapacitated shall be within the discretion of the Board of Directors or the House of Delegates with, in the case of a Athlete Representative or a Coach Representative, the advice and consent of the Athletes Committee or the Coaches Committee, respectively.  The determination as to when the General Chair is temporarily incapacitated shall be made, where the circumstances permit, by the General Chair and otherwise shall be within the discretion of the Board of Directors, subject to any subsequent action by the House of Delegates.

PRIVATE 
606.10
OFFICERS' POWERS GENERALLYtc  \l 2 "606.10
OFFICERS' POWERS GENERALLY" - 


PRIVATE 
.1
Authority to Execute Contracts, Etc.tc  \l 3 ".1
Authority to Execute Contracts, Etc." - The General Chair, Administrative Vice-Chair, and Finance Vice-Chair each may sign and execute in the name of SDSI deeds, mortgages, bonds, contracts, agreements or other instruments duly authorized by the SDSI Policies and Procedures Manual, the Board of Directors or the House of Delegates, except in cases where the signing and execution thereof shall be expressly delegated by the Board of Directors to another officer or agent, expressly requires two or more signatures or is required by law to be otherwise executed.  Additional signing authority may be provided by standing resolutions of the Board of Directors or the House of Delegates.


PRIVATE 
.2
Additional Powers and Dutiestc  \l 3 ".2
Additional Powers and Duties" - Each officer shall have other powers and perform other duties as may be prescribed in SDSI's Policies and Procedures Manual or by the House of Delegates, the Board of Directors, the General Chair, the respective division Vice-Chair, 



the delegating officer or these Bylaws.  The division Vice-chairmen shall have the additional duties and powers set forth in Section 607.1 and 607.5. 


PRIVATE 
.3
Delegationtc  \l 3 ".3
Delegation" - Officers of SDSI may delegate any portion of their powers or duties to another Individual Member or to a committee composed of Individual Members, except that neither the Finance Vice-Chair nor the Treasurer may delegate duties to the other without the consent of the Board of Directors.  In addition, the authority to sign checks, drafts, orders of withdrawal or wire transfers shall not be delegated other than by the Board of Directors.  A delegation of powers or duties shall not relieve the delegating officer of the ultimate responsibility to see that these duties and obligations are properly executed or fulfilled.


PRIVATE 
.4
Assistant and Deputy Officerstc  \l 3 ".4
Assistant and Deputy Officers" - The House of Delegates or the Board of Directors may by resolution or SDSI's Policies and Procedures Manual [Standing Rules] may create the office of deputy to one or more of the elected officers.  The resolution or the Policies and Procedures Manual shall the method of election or appointment and define the duties and powers of the respective deputies, which may include the power to act for the officer when the officer is out of the Territory or temporarily incapacitated. The elected officers may appoint one or more assistant officers and define their respective duties.

PRIVATE 
606.11
DEPOSITORIES AND BANKING AUTHORITYtc  \l 2 "606.11
DEPOSITORIES AND BANKING AUTHORITY" — 


PRIVATE 
.1
Depositories, Etc.tc  \l 3 ".1
Depositories, Etc." - All receipts, income, charges and fees of SDSI shall be deposited to its credit in the banks, trust companies, other depositories or custodians, investment companies or investment management companies as the Board of Directors may select, or as may be selected by the Finance Committee or any officer or officers or agent or agents authorized to do so by the Board of Directors.  Endorsements for deposit to the credit of SDSI in any of its duly authorized depositories shall be made in the manner determined by the Finance Vice-Chair, the Finance Committee or the Board of Directors.  All funds of SDSI not otherwise employed shall be maintained in the banks, trust companies, other depositories or custodians, investment companies or investment management companies designated by the Finance Vice-Chair, the Finance Committee, the Board of Directors or any officer or officers or agent or agents authorized to do so by the Board of Directors. 


PRIVATE 
.2
Signature Authoritytc  \l 3 ".2
Signature Authority" - All checks, drafts or other orders for the payment or transfer of money, and all notes or other evidences of indebtedness issued in the name of SDSI shall be signed by the General Chair, the Treasurer or other officer or officers or agent or agents of SDSI, and in the manner, as shall be determined by the Finance Vice-Chair, the Finance Committee or the Board of Directors.


.3
SIGNATURE REQUIREMENTS – Two (2) signatures shall be required on all checks, drafts, or other orders for payment or transfers of money over $5,000.00.  The second signature shall be from an officer or agent of SDSI approved by the Finance Vice-Chair, the Finance Committee, or the Board of Directors.

ARTICLE 607tc  \l 1 "
ARTICLE 607"


A
Membership/Registration Coordinator - The Membership/Registration shall be responsible for the registration of Group and Individual Members and shall make the reports required by Section 608.6, together with such additional reports as may be required by USA Swimming, the Board of Directors or the Administrative Vice-Chair.



B
Officials Chair - The Officials Chair shall chair the Officials Committee which is responsible for recruiting, training, certifying and supervising officials for SDSI.  The Officials Chair shall be a referee certified by SDSI and each member of the Officials Committee shall be a certified official of SDSI.


C
Safety Coordinator - The Safety Coordinator shall be responsible for coordinating safety enhancement and training opportunities as needed and for the dissemination of USA Swimming safety education information to all Group Members, athletes, coaches and officials of SDSI.  The Safety Coordinator shall develop safety education programs and policies for SDSI and make recommendations regarding same, and the implementation thereof, to the Senior Vice-Chair, the Administrative Vice-Chair and the Board of Directors.  The Safety Coordinator shall make the reports required pursuant to Section 608.7


D
Technical Planning Chair - The Technical Planning Chair shall chair, and have general charge of the business, affairs and property of the Technical Planning Committee, which is responsible for long-range planning regarding the swimming programs conducted by SDSI, the continuing review and development of the SDSI philosophy and for advising other committees and divisions regarding the implementation of that philosophy in the context of SDSI's swimming programs.
E. [Reserved for future use].



F
Coaches Committee Chair - The Coach Representative shall chair and have general charge of the business, affairs and property of, the Coaches Committee, which shall undertake such activities (a) delegated to it by the Board of Directors or the General Chair or (b) undertaken by the committee as being in the best interests of the Coach Members, SDSI and the sport of swimming.

PRIVATE 
607.3
MEMBERS AND EX-OFFICIO MEMBERS OF STANDING COMMITTEEStc  \l 2 "607.3
MEMBERS AND EX-OFFICIO MEMBERS OF STANDING COMMITTEES" ‑ Except as otherwise provided in these Bylaws or by the Board of Directors, members of each standing committee shall be appointed by the General Chair with the advice and consent of the respective division vice-Chair and the Chair of the committee.  The division vice-Chair shall be an ex‑officio member (with voice and vote) of each standing committee within the respective division.  The ex-officio members and other designated members of certain standing committees shall be as follows:


.1 
[Reserved for the Athlete Committee].


PRIVATE 
.2
Audit Committeetc  \l 3 ".2
Audit Committee" - See Finance Committee at Section 607.3.5 and 607.4.3 B.

PRIVATE 
.3
Budget Committeetc  \l 3 ".3
Budget Committee" - See Finance Committee at Section 607.3.5.


PRIVATE 
.4
Coaches Committeetc  \l 3 ".4
Coaches Committee" - The members of the Coaches Committee shall consist of the Coach Representatives and such additional Coach Members as may be determined by the Coach Representatives.  The Coach Representative shall be the Chair of the committee.


PRIVATE 
.5
Finance Committeetc  \l 3 ".5
Finance Committee" - The members of the Finance Committee shall be the General Chair, 



the Finance Vice-Chair, who shall serve as Chair, the Administrative Vice-Chair and the Treasurer.


PRIVATE 
.6
Officials Committeetc  \l 3 ".6
Officials Committee" - The members of the Officials Committee shall be the Officials Chair, who shall serve as Chair, and at least two other members each of whom shall be a certified official of SDSI.


PRIVATE 
.7
[Reserved for Personnel Committee].

PRIVATE 
.8 
[Reserved for Program Development Committee].


PRIVATE 
.9
[Reserved for Safety Committee].


PRIVATE 
.10
Technical Planning Committeetc  \l 3 ".10
Technical Planning Committee" - The members of the Technical Planning Committee shall be the Technical Planning Committee Chair, who shall serve as Chair, an Athlete Member and at least six (6) additional members of whom at least fifty percent (50%) shall be Coach Members.  The Athlete Member and the additional members shall be appointed by the General Chair with the advice and consent of the Board of Directors.

The General Chair or the respective division vice-Chair may appoint the specified additional members and any other members deemed appropriate or necessary for any of the foregoing standing committees, except the Athletes, Coaches and Personnel Committees.  Committee members appointed pursuant to the preceding sentence, shall hold their appointments at the pleasure of the appointing officer

or successor.

PRIVATE 
607.4
DUTIES AND POWERS OF STANDING COMMITTEES AND COORDINATORStc  \l 2 "607.4
DUTIES AND POWERS OF STANDING COMMITTEES AND COORDINATORS" - 


PRIVATE 
.1
Audit Committeetc  \l 3 ".1
Audit Committee" - See Finance Committee at Section 607.4.3 B.

PRIVATE 
.2
Budget Committeetc  \l 3 ".2
Budget Committee" - See Finance Committee at Section 607.4.3.


PRIVATE 
.3
Finance Committeetc  \l 3 ".3
Finance Committee" - 



A
The Finance Committee is authorized and obligated to develop, establish where so authorized or recommend to the Board of Directors and supervise the execution of policy regarding the investment of SDSI's working capital, funded reserves and endowment funds, within the guidelines, if any, established by the Board of Directors or the House of Delegates.  The Finance Committee shall also regularly review SDSI's equipment needs (both operational and office) and the various methods available to finance the acquisition of any needed equipment, make a determination of the best financing method for SDSI and make recommendations to the Budget Committee and the Board of Directors.



B
The Finance Committee shall also conduct the annual audit annual and semiannual audits of the books of SDSI pursuant to Section 608.5 and present the results thereof to the Board of Directors and the House of Delegates or (a) annually recommend an independent auditor to the Board of Directors, (b) review and negotiate the services to be performed by the independent auditor, (c) receive and review the audit and other reports submitted by the independent auditor and (d) submit the audit and other reports and make recommendations to the Board of Directors with regard thereto.



C
The Finance Committee is authorized and obligated to consult with the officers, 




committee chairmen and coordinators and prepare and present a proposed budget for consideration and approval by the Board of Directors and the House of Delegates.  The officers, committee chairmen and coordinators shall provide promptly such financial information (current and projected) and budget proposals as the Finance Committee may request.  The proposed budget may contain alternatives.


PRIVATE 
.4
Membership/Registration |Coordinatortc  \l 3 ".4
Membership/Registration ||Committee| or |Coordinator||" - The Membership/Registration Coordinator is authorized and obligated to conduct the registration of Group and Individual Members and supervise the transmission of registration information to USA Swimming and assist in the preparation of the reports required by Section 608.6 together with such additional reports as may be requested by USA Swimming, the Board of Directors, the Administrative Vice-Chair or the Finance Vice-Chair.


PRIVATE 
.5
Officials Committeetc  \l 3 ".5
Officials Committee" - The Officials Committee is authorized and obligated to recruit, train, test, certify, evaluate, retest, re-certify and supervise officials for SDSI and such other activities as may be necessary or helpful in maintaining a roster of qualified, well-trained and experienced officials of the highest caliber.


PRIVATE 
.6
[Reserved for Personnel Committee].


.7
[Reserved for Program Development Committee].


PRIVATE 
.8
Safety Coordinator - The Safety Coordinator shall be responsible for coordinating safety enhancement and training opportunities as needed and for the dissemination of USA Swimming safety education information to all Group Members, athletes, coaches and officials of SDSI.  The Safety Coordinator shall develop safety education programs and policy for SDSI and make recommendations regarding those programs and policies and their implementation to the applicable division Vice-chairmen and the Board of Directors.  When approved by the Board of Directors, the Safety Coordinator shall be responsible for the coordination of their implementation by the Club Members.  The Safety Coordinator shall prepare and transmit the reports required pursuant to Section 608.7.


PRIVATE 
.9
Technical Planning Committeetc  \l 3 ".9
Technical Planning Committee" - The Technical Planning Committee shall be responsible for long-range planning for the swimming programs conducted by SDSI and for advice regarding the technical aspects of those programs and of the sport of swimming generally.

PRIVATE 
607.5
DUTIES AND POWERS OF CHAIRMEN AND COORDINATORS GENERALLYtc  \l 2 "607.5
DUTIES AND POWERS OF CHAIRMEN AND COORDINATORS GENERALLY" - The duties and powers of the General Chair, the division vice-chairmen, committees or subcommittees (in addition to those provided elsewhere in these Bylaws) and, when applicable, coordinators shall be as follows:



.1
Preside at all meetings of the respective division, committee or subcommittee;



.2
See that all duties and responsibilities of the coordinator or the respective division, committee or sub‑committee in his charge are properly and promptly carried out;



.3
Appoint such committees or sub‑committees as may be necessary to fulfill the duties and responsibilities of the coordinator or division or committee, respectively;



.4
Communicate with the respective division, vice-Chair, and committee or subcommittee members to keep them fully informed;



.5
Keep the General Chair, the respective division vice-Chair or committee Chair and the Secretary informed of the respective coordinator, division, committee or subcommittee actions and recommendations.
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.6
Appoint a member as secretary of the division, committee or subcommittee charged with taking minutes of each meeting and forward reports or minutes of all meetings to the Secretary.



.7
Refer to the Board of Directors any recommendation for action which would establish or change policies or programs for SDSI, except as otherwise provided in these Bylaws or by the Board of Directors; and



.8
Perform the other specific duties listed in SDSI's Policies and Procedures Manual [Standing Rules] or as may be delegated by the General Chair, the respective division vice-Chair or committee Chair, the Board of Directors or the House of Delegates.

PRIVATE 
607.6
DUTIES AND POWERS OF COMMITTEES AND COORDINATORS GENERALLYtc  \l 2 "607.6
DUTIES AND POWERS OF COMMITTEES AND COORDINATORS GENERALLY" ‑ Except as otherwise provided in these Bylaws, the duties and powers of the standing committees and coordinators shall be prescribed by SDSI's Policies and Procedures Manual, the House of Delegates, the Board of Directors, the General Chair or the respective division vice-Chair.  Except as otherwise provided in the Bylaws, the duties and powers of any other committees and subcommittees shall be prescribed by SDSI's Policies and Procedures Manual, the House of Delegates, the Board of Directors or the officer, coordinator or Chair pursuant to whose powers such committee or subcommittee was created.

PRIVATE 
607.7
REGULAR AND SPECIAL MEETINGStc  \l 2 "607.7
REGULAR AND SPECIAL MEETINGS" - Regular and special meetings of divisions, committees or sub-committees of SDSI shall be held as determined by the respective Vice-chairmen or committee or sub-committee Chair.  In addition, meetings may be called, where applicable by the division vice-Chair, or committee Chair or coordinator pursuant to whose authority a committee or sub-committee was established.

PRIVATE 
607.8
MEETINGS OPEN; EXECUTIVE (CLOSED) SESSIONStc  \l 2 "607.8
MEETINGS OPEN; EXECUTIVE (CLOSED) SESSIONS" ‑ Meetings of divisions, committees and sub-committees other than the Personnel Committee shall be open to all members of SDSI and USA Swimming.  Matters re​la​ting to personnel, discipli​nary action, legal, taxation and similar affairs shall be deliberated and decided in a closed exe​cutive session, which only the respective members are entitled to attend.  By a ma​jority vote on a motion of a question of privilege a division, committee or sub-committee may decide to go in​to executive ses​sion on any matter deserving of confidential treatment or of personal concern to any mem​ber of the division, committee or sub-committee.

PRIVATE 
607.9
VOICE AND VOTING RIGHTS OF DIVISION, COMMITTEE AND SUB-COMMITTEE MEMBERStc  \l 2 "607.9
VOICE AND VOTING RIGHTS OF DIVISION, COMMITTEE AND SUB-COMMITTEE MEMBERS" ‑ The voice and voting rights of Board Members and Individual Members shall be as follows:


PRIVATE 
.1
Memberstc  \l 3 ".1
Members" - Each division, committee and sub-committee member shall have both voice and vote in the respective meetings.


PRIVATE 
.2
Non-Voting Committee or Sub-committee Memberstc  \l 3 ".2
Non-Voting Committee or Sub-committee Members" -  [Reserved for future use].


PRIVATE 
.3
Individual Memberstc  \l 3 ".3
Individual Members" - Individual Members who are not members of the division, committee or sub-committee may attend open meetings of the division, committee or sub-committee and be heard in the discretion of the presiding officer.  Unless entitled to vote under another provision of these Bylaws, Individual Members shall have no vote in those meetings.

PRIVATE 
607.10
ACTION BY WRITTEN CONSENTtc  \l 2 "607.10
ACTION BY WRITTEN CONSENT" ‑ Any action required or permitted to be taken at any meeting


of a division, committee or sub-committee may be taken without a meeting if all the division, committee or sub-committee members entitled to vote consent to the action in writing and the written consents are filed with the records of the meetings.  These consents shall be treated for all purposes as a vote taken at a meeting.

PRIVATE 
607.11
PARTICIPATION THROUGH COMMUNICATIONS EQUIPMENTtc  \l 2 "607.11
PARTICIPATION THROUGH COMMUNICATIONS EQUIPMENT" ‑ Members of any division, committee or sub-committee may participate in a meeting of the division, committee or sub-committee through conference telephone or similar equipment by means of which all persons participating in the meeting can hear each other at the same time.  Participation by such means shall constitute presence in person at a meeting.

PRIVATE 
607.12
QUORUMtc  \l 2 "607.12
QUORUM" - Except as otherwise provided in these Bylaws or in the resolution or other action establishing a committee or subcommittee, a quorum of any committee or subcommittee shall consist of |those members present of the committee or subcommittee.

PRIVATE 
607.13
VOTINGtc  \l 2 "607.13
VOTING" - Except as otherwise provided in these Bylaws or the Parliamentary Authority, all motions, orders and other propositions coming before a division, committee or subcommittee shall be determined by a majority vote.

PRIVATE 
607.14
PROXY VOTEtc  \l 2 "607.14
PROXY VOTE" - Voting by proxy in any meeting of a division, committee or sub-committee of SDSI shall not be permitted.

PRIVATE 
607.15
NOTICEStc  \l 2 "607.15
NOTICES"

PRIVATE 
.1
Timetc  \l 3 ".1
Time" ‑ Except as otherwise provided in these Bylaws or the resolution or other action establishing a committee or sub-committee, not less than forty-eight (48) hours notice in the case of notice given by telephone, and six (6) days notice in all other cases, shall be given for any meeting of a division, committee or sub-committee of SDSI.  Separate notices need not be given for regular meetings that are scheduled well in advance.  (See Section 616.1.5 for the various forms of notice).


PRIVATE 
.2
Information tc  \l 3 ".2
Information"‑ The notice of a meeting shall contain the time, date and site.

PRIVATE 
607.16
ORDER OF BUSINESStc  \l 2 "607.16
ORDER OF BUSINESS" ‑ At all meetings conducted under the authority of this Article, the following shall be included in the order of business to the extent applicable; the order in which subjects are taken up may be varied:



Roll Call



Reading, correction and adoption of minutes



Reports of coordinators, committees and subcommittees



Unfinished (old) business



New business



Resolutions and orders



Adjournment



PRIVATE 
607.17
RESIGNATIONStc  \l 2 "607.17
RESIGNATIONS" - Any committee or subcommittee Chair or member or coordinator may resign by orally ad​vising the General Chair or by submitting a written resig​na​tion to the Board of Direc​tors specifying an effective date of the re​sig​na​tion.  If such date is not spe​ci​fied, the resignation shall take effect upon the appointment of a suc​ces​sor.

PRIVATE 
607.18
VACANCIEStc  \l 2 "607.18
VACANCIES" - The determination of when the position of an appointed committee or subcommittee Chair, committee member or a coordina​tor becomes vacant or the person becomes incapacitated, if

not made by the person, shall be within the discretion of the Board of Directors.  (See Section 606.9 for provisions applicable to elected committee chairmen and coordinators.)  In the event of a vacancy or permanent incapacity the General Chair, with the advice and con​sent of the Board of Directors and the respective division vice-Chair, shall appoint a successor to serve until the conclu​sion of the incumbent's term.  A temporary incapacity may be left unfil​led at the dis​cretion of the General Chair or an appointment may be made for the duration of the temporary incapacity.

PRIVATE 
607.19
DELEGATIONtc  \l 2 "607.19
DELEGATION" - With the consent of the Board of Directors or the respective division Vice-Chair, a committee or subcommittee Chair or a coordinator may delegate a portion of their powers or duties to another officer of SDSI, or to another committee, subcommittee or coordinator, or, with the consent of the Board of Directors of SDSI.  Notwithstanding any delegation, the ultimate responsibility for the delegated duties and obligations shall remain with the delegator. 

PRIVATE 
607.20
APPLICATION TO EXECUTIVE AND NOMINATING COMMITTEES AND BOARD OF REVIEWtc  \l 2 "607.20
APPLICATION TO EXECUTIVE AND NOMINATING COMMITTEES AND BOARD OF REVIEW" - Sections 607.5 through 607.16 shall apply to the Executive Committee, the Nominating Committee and any other committee of the Board of Directors or the House of Delegates, unless otherwise provided in these Bylaws, in the resolution creating the committee or in the SDSI Policies and Procedures Manual.  These provisions shall also apply to Board of Review meetings, but shall not apply to its hearings or deliberations.

PRIVATE 

ARTICLE 608tc  \l 1 "
ARTICLE 608"
PRIVATE 
ANNUAL AUDIT, AUDITS, REPORTS AND REMITTANCEStc  \l 1 "ANNUAL AUDIT, REPORTS AND REMITTANCES"
PRIVATE 
608.1
MINUTEStc  \l 2 "608.1
MINUTES" ‑ The Secretary shall, within thirty (30) days after each meeting of the Board of Directors and the House of Delegates, transmit a copy of the minutes of the meeting to the respective members and to USA Swimming national headquarters.

PRIVATE 
608.2
FINANCIAL AND FEDERAL TAX REPORTS tc  \l 2 "608.2
FINANCIAL AND FEDERAL TAX REPORTS "‑ The Secretary shall forward to USA Swimming national headquarters a copy of the annual closing Balance Sheet and Statement of Income and Expense for the preceding fiscal year following completion of the audit of the accounts and internal financial controls and procedures of SDSI and the report thereon prepared in accordance with Section 608.5, within fifteen (15) days of receipt of the audit report and shall advise USA Swimming national headquarters within thirty (30) days following acceptance by the House of Delegates.  Copies of any corresponding federal income tax return required to be filed by SDSI under the IRS Code shall be included with the annual audit report sent to USA Swimming national headquarters. 

PRIVATE 
608.3
STATE AND LOCAL REPORTS AND FILINGS tc  \l 2 "608.3
STATE AND LOCAL REPORTS AND FILINGS "‑ The Secretary shall cause to be made all reports and non-tax filings and shall requisition from the Treasurer checks with which to pay any applicable fees required by its state of incorporation and by any other state or municipality in which it operates.

PRIVATE 
608.4
PUBLIC AVAILABILITY OF CERTAIN INFORMATIONtc  \l 2 "608.4
PUBLIC AVAILABILITY OF CERTAIN INFORMATION" - SDSI shall cause to be made available at a reasonable location and time determined by SDSI to anyone requesting to see a copy of SDSI's federal income tax and information returns for each of the last three years, and a copy of the materials submitted by USA Swimming to include SDSI in USA Swimming's group exemption ruling as required pursuant to IRS Code section 6104 and any similar requirements of applicable state or local laws.

PRIVATE 
608.5
ANNUAL AUDITtc  \l 2 "608.5
ANNUAL AUDIT" - In addition to semiannual audits, an An annual audit of the accounts, books and records of SDSI shall be completed no later than the end of the third month following the end of 


its fiscal year.  The audit or review shall be conducted by an independent auditor who shall be a certified public accountant or by the Finance Committee.  The audit shall cover any federal, state or local income tax return that SDSI is required to file under the IRS Code or applicable provisions of state or local law, rules or regulations, the balance sheet, the statement of income and expenses, check register and bank statements and other records as is deemed appropriate.  If the audit, or review, is conducted by the Audit Committee or the Finance Committee, the committee shall issue a report signed by all of its members and stating that the financial records and reports of SDSI have been reviewed and fairly present the financial condition of SDSI as of the date of the balance sheet and for the fiscal period of the statement of income and expenses and the report is true and correct to the best of the Committee's knowledge, information and belief.  If the audit or review is conducted by an independent auditor, the report shall be in accord with generally accepted auditing practices applicable to the audit or review, as the case may be.

PRIVATE 
608.6
MEMBERSHIP AND REGISTRATION REPORTStc  \l 2 "608.6
MEMBERSHIP AND REGISTRATION REPORTS" ‑


 The Membership/Registration Coordinator shall forward in a timely manner all required reports to the Executive Director of USA Swimming.  This report shall be accompanied by a remittance of the appropriate membership and registration fees due to USA Swimming.  The Membership/Registration Coordinator shall make periodic summary reports to the Administrative Vice-Chair, the Board of Directors and the House of Delegates.

PRIVATE 
608.7
SAFETY REPORTStc  \l 2 "608.7
SAFETY REPORTS" - 


PRIVATE 
.1
Incident/Occurrence Reportstc  \l 3 ".1
Incident/Occurrence Reports" - An occurrence report providing all of the information requested by applicable USA Swimming form should be completed at the time of the occurrence by the meet director, officer, coach or club officer with copies to USA Swimming national headquarters, the Safety Coordinator and the Administrative Vice-Chair. 


PRIVATE 
.2
Reports of Injuriestc  \l 3 ".2
Reports of Injuries" - The Safety Coordinator shall present a report concerning swimming-related injuries within the Territory at each House of Delegates and Board of Directors meeting.



A
House of Delegates Reports - The report to the House of Delegates shall be written and shall provide in summary form the pertinent information including whether the injured party is a member of SDSI and USA Swimming, the location of the occurrence and a brief description of the incident, the resulting injury and the emergency-care steps taken, together with any recommendation for action by SDSI and its members to reduce the likelihood of a re-occurrence and the status of that recommendation.  The written report shall include a review of the pertinent statistical information provided by USA Swimming national headquarters.  The Safety Coordinator is responsible for distribution of this report to each Club Safety Coordinator.  A copy of each House of Delegates report shall also be sent to the USA Swimming national headquarters.



B
Board of Directors Reports - The regular report to the Board of Directors may be a summary addressing primarily any recommendation for action by SDSI and its members.


PRIVATE 
.3
Safety Educationtc  \l 3 ".3
Safety Education" - The Safety Coordinator shall be responsible for disseminating safety information flowing from USA Swimming Headquarters and, exploring safety education opportunities and developing a safety education program tailored to SDSI and its members and Territory.

PRIVATE 
608.8
MAILING ADDRESStc  \l 2 "608.8
MAILING ADDRESS" ‑ SDSI shall notify in writing USA Swimming national headquarters of any change in its regular mailing address within 14 days of the change.

(Attachment #4.f.)

South Dakota Swimming, Inc.

October 13, 2007

Procedure for paying the South Dakota Head Tax and for filing the Swim Meet Financial Summary

· South Dakota Head Tax should be paid within 14 days.

· The payment should be remitted to the LSC Treasurer along with the South Dakota Head Tax Report (see attached).

· The Swim Meet Financial Summary (see attached) should be sent to the LSC Treasurer within 45 days of the meet.
The address for the LSC Treasurer is as follows:



Sarah Hogg



523 Camelot Drive



Aberdeen, SD 57401

The South Dakota Head Tax Report and Swim Meet Financial Summary will be posted on the South Dakota Swimming website.

USA Swimming Rule 202.2.10 requires all teams to which a sanction has been granted to file, within 45 days after the event, a financial statement with the LSC setting forth all receipts and disbursements in connection with the sanctioned event.  In addition, no sanction shall be issued thereafter to a team who has failed to file with the LSC this financial statement until such time as the statement is filed.
South Dakota Head Tax Report
Meet: __________________________

Meet Date: ______________________ 

Host Club: ______________________

Sanction Number: ________________

Number of swimmers ______ X $3 Head Tax = ________________









(Total SD Head Tax)

(Note: Head tax is $2 prior to November 1, 2007)

Signed: _________________________

_________________



(Club Representative)



(Date)

Please make check payable to South Dakota Swimming, Inc.
Within 14 days please send the check and Head Tax Report to the LSC Treasurer as follows:


Sarah J. Hogg


523 Camelot Drive


Aberdeen, SD 57401

EXHIBIT 7   (10-13-07)
SWIM MEET FINANCIAL SUMMARY

(USA REGULATION 202.2.10A)

SWIM MEET:
____________________


SANCTION:
____________________


HOST:

____________________


MEET DATE:
____________________

RECEIPTS:


ENTRY FEES:

_______________


HEAD TAX:


_______________


(# SWIMMERS X $3.00)


($2.00 prior to 11/1/07)



ADVERTISING:

_______________


CONCESSIONS:

_______________


PROGRAM SALES:

_______________


MISCELLANEOUS:


1.  ____________________
_______________


2.  ____________________
_______________


3.  ____________________
_______________


4.  ____________________
_______________

5.  ____________________
_______________


TOTAL RECEIPTS:

_______________

DISBURSEMENTS:


HEAD TAX:


_______________


(# SWIMMERS X $3.00)


($2.00 prior to 11/1/07)


SANCTION FEE:

_______________


AWARDS:


_______________


POOL RENTAL:

_______________


EQUIPMENT RENTAL:
_______________


PRINTING:


_______________


CONCESSIONS:

_______________


MISCELLANEOUS:

1.  ____________________
_______________


2.  ____________________
_______________


3.  ____________________
_______________


4.  ____________________
_______________

5.  ____________________
_______________

TOTAL DISBURSEMENTS

_______________

SIGNED:
______________________________

_______________



(CLUB REPRESENTATIVE)


(DATE)

This form is due within 45 days after the meet and should be sent to the LSC Treasurer as follows: Sarah Hogg, 523 Camelot Drive, Aberdeen, SD 57401.  Per USA Swimming Rule 202.2.10C, no sanction shall be issued thereafter to a team who has failed to file with the LSC the Swim Meet Financial Summary report until such time as the report is filed.








             EXHIBIT 8  (Revised 10-13-07)
(Attachment #4.j.)

[  YEAR ] SOUTH DAKOTA STATE
SEASONAL CLUB CHAMPIONSHIP MEET
Hosted by [___________________________]

[MONTH, DAY, YEAR]
Sanction #SD[ __-___]

SANCTION:
This meet is held under the sanction of South Dakota Swimming and USA Swimming Inc.    Current USA rules apply.  

LIABILITY:
In granting this sanction it is understood and agreed that USA Swimming Inc., South Dakota Swimming, the city of [__________] shall be free of any liability or claims for damages arising from injuries to any athletes, individuals or spectators while traveling to or from or while participating in this meet.  

LOCATION:
[___________________________________]

COURSE:
50 meters, 8 lanes, with non-turbulent wave breakers.  Daktronics timing system with manual back-up.  

FORMAT:
Timed Finals

SESSIONS:
3 Sessions

WARM-UPS:
South Dakota LSC procedures will be followed.  Warm-ups will be conducted in accordance with the guidelines established by USA Swimming and South Dakota Swimming.  A USA Swimming certified coach must supervise swimmers for the duration of the warm-ups and swim meet.  See attached guidelines.  


General Warm-ups:*
FRIDAY
SATURDAY
SUNDAY


12 and Under
4:45-5:05 pm
7:15-7:35 am
7:00-7:20 am


13 and Over
5:15-5:35 pm
7:45-8:05 am
7:30-7:50 am


Specific Warm-ups:**


12 and Under
5:05-5:15 pm
7:35-7:45 am
7:20-7:30 am


13 and Over
5:35-5:45 pm
8:05-8:15 am
7:50-8:00 am

MEETINGS:
There will be an official’s meeting behind the announcer’s table beginning at 5:30pm on Friday; 8:00am Saturday and 7:45am Sunday. There will be a coaches’ meeting behind the announcer’s table at 5:45pm Friday; 8:15am Saturday and 8:00am Sunday.   

ELIGIBILITY:
Age as of [THE FIRST DAY OF THE MEET] determines the age group for the entire meet.  Coaches must be [CURRENT YEAR] registered non-athlete members of USA Swimming and have met current coaching certifications.  All athletes must hold a 200   Seasonal USA Swimming membership card issued by South Dakota Swimming.  Swimmers who are within the 120-day transfer rule must swim UNATTACHED.  Any swimmer that appears on the SD LSC exception report without registration must come to the meet prepared to show their current card or they will be deck registered before they can enter the water.  The exception report will be given to the host team prior to the meet and the host team shall notify each team who appears on the exception report.  

No athlete shall be eligible to compete in the South Dakota State Seasonal Club Championship Meet who is registered as a year round swimmer.

DECK ENTRIES:
Deck entries will not be allowed at this meet.  

SCORING:
Individual events:
        9-7-6-5-4-3-2-1


Relay events:
        18-14-12-10-8-6-4-2

The point-scoring age groups shall be 8 & under, 9-10, 11-12, 13-14, 15-16, 17-19.    

EVENT LIMIT:
Swimmers may swim in 5 individual events and 2 relays per day, one relay in their age group and one in the Open events.  Open events are for swimmers age 19 and under.  

SEEDING:
All heats will be run as TIMED FINALS.  Please enter accurate times for meter events.    All times must be from [CURRENT YEAR] meets or the [PRIOR YEAR] Summer Teams  Championship Meet.  Qualifying times will not be used for this meet.

TIME TRIALS:
Time Trials will not be offered at this meet.  

AWARDS:
Custom medals:  1st-3rd place individual events and relays


Ribbons:  4th-16th place individual events and 4th-8th for relays


Heat ribbons:  Winners in individual events


Trophies:  1st-4th place team trophies.  High point trophies will be awarded for 1-5th place and medals awarded for 6-8th in each age group, boy and girl.  Points and awards will be given for Open events and these points will be counted towards team trophies.

ENTRIES:
Teams should submit their entries via e-mail to [___________________] Also a hard copy along with entry fees should be mailed.  A Meet Template will be available on our web site… [____________________] Results will be e-mailed immediately following the meet and results will also be posted on our web site.  There will be no refund of entry fees.

Mail Entries To:

[CONTACT NAME



ADDRESS


CITY/STATE/ZIP


E-MAIL]
FEES:
     $3.00 South Dakota Head Tax Per Swimmer 

     $3.00 Per Individual Event



     $6.00 Per Relay Team



     $3.00 Per Swimmer Pool/Timing Fee 

DEADLINE:
Entries, accompanied by the necessary fees, must be postmarked or e-mailed no later than [ENTRY DEADLINE DATE] Entries received later than [ENTRY DEADLINE DATE] will not be eligible to participate.  NO PHONE ENTRIES WILL BE ALLOWED.

PROTESTS:
Protests of any kind will only be accepted by the Referee.  Bothering other volunteer personnel with protests could lead to disqualification of the swimmer involved for that event.

CONCESSIONS:
A concession stand run by HPRW will be open during the entire meet.  

MEET OFFICIALS:  Referee

[_________________] 


 Meet Director
[_________________]


 Meet Marshall
[_________________] 


 Stroke and Turn
[_________________] 


 Starter
                                                    [_________________]


 Head Timer                                                  [_________________]


 Announcer                                                   [_________________]

ORDER OF EVENTS

[YEAR] SEASONAL CLUB CHAMPIONSHIP MEET

Girls
Event
Boys
Girls
Event
Boys

FRIDAY, AUGUST 3, 2007- 6:00 PM

SUNDAY, AUGUST 5, 2007 - 8:15 AM

	1
	13-19
	200 IM
	2
	
	65
	Open 
	100 Backstroke
	66

	3
	11-12
	200 IM
	4
	
	67
	8-U
	100 Backstroke
	68

	5
	9-10
	200 IM
	6
	
	69
	9-10
	100 Backstroke
	70

	7
	8-U
	200 IM
	8
	
	71
	11-12
	100 Backstroke
	72

	9
	Open 
	200 IM
	10
	
	73
	13-19
	100 Backstroke
	74


SATURDAY, AUGUST 4, 2007 - 8:30 AM

	11
	8-U
	100 Freestyle
	12
	
	75
	Open 
	200 Butterfly
	76

	13
	9-10
	100 Freestyle
	14
	
	77
	8-U
	 50 Butterfly
	78

	15
	11-12
	100 Freestyle
	16
	
	79
	9-10
	 50 Butterfly
	80

	17
	13-19
	100 Freestyle
	18
	
	81
	11-12
	 50 Butterfly
	82

	19
	Open
	100 Freestyle
	20
	
	83
	13-19
	 50 Butterfly
	84

	
	
	
	
	
	
	
	
	

	21
	8-U
	100 Breaststroke
	22
	
	85
	Open
	200 Freestyle
	86

	23
	9-10
	100 Breaststroke
	24
	
	87
	8-U
	50 Freestyle
	88

	25
	11-12
	100 Breaststroke
	26
	
	89
	9-10
	50 Freestyle
	90

	27
	13-19
	100 Breaststroke
	28
	
	91
	11-12
	50 Freestyle
	92

	29
	Open
	100 Breaststroke
	30
	
	93
	13-19
	50 Freestyle
	94

	
	
	
	
	
	
	
	
	

	31
	8-U
	50 Backstroke
	32
	
	95
	Open
	200 Breaststroke
	96

	33
	9-10
	50 Backstroke
	34
	
	97
	8-U
	50 Breaststroke
	98

	35
	11-12
	50 Backstroke
	36
	
	99
	9-10
	50 Breaststroke
	100

	37
	13-19
	50 Backstroke
	38
	
	101
	11-12
	50 Breaststroke
	102

	39
	Open
	200 Backstroke
	40
	
	103
	13-19
	50 Breaststroke
	104

	
	
	
	
	
	
	
	10 MINUTE WARM-UP
	

	41
	8-U
	100 Butterfly
	42
	
	105
	Open
	800 Freestyle
	106

	43
	9-10
	100 Butterfly
	44
	
	107
	8-U
	200 Free Relay
	108

	45
	11-12
	100 Butterfly
	46
	
	109
	9-10
	200 Free Relay
	110

	47
	13-19
	100 Butterfly
	48
	
	111
	11-12
	200 Free Relay
	112

	49
	Open
	100 Butterfly
	50
	
	113
	13-14
	200 Free Relay
	114

	
	
	
	
	
	115
	15-19
	200 Free Relay
	116

	
	
	
	
	
	117
	Open
	200 Free Relay
	118

	51
	8-U
	200 Medley Relay
	52
	
	
	
	
	

	53
	9-10
	200 Medley Relay
	54
	
	
	
	
	

	55
	11-12
	200 Medley Relay
	56
	
	
	
	
	

	57
	13-14
	200 Medley Relay
	58
	
	
	
	
	

	59
	15-19
	200 Medley Relay
	60
	
	
	
	
	

	61
	Open
	200 Medley Relay
	62
	
	
	
	
	

	
	    
	10 MINUTE WARM-UP
	
	
	
	
	
	

	63
	Open
	400 Freestyle
	64
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


* Teams please provide one stroke and turn official for this meet.  Also, each team will be responsible for providing timers for one lane.  Thank you.  

(Attachment 4.k.) 
	Winter Short Course Schedule – 2007-2008  (Approved 10-13-07)

	Date
	Place

	October 12 – 14, 2007
	

	October 19 - 21
	 Vermillion (21)

	October 26 - 28
	 Rapid City (27)/Snowfox (27)/Yankton(27)

	
	

	November 2 - 4
	

	November 9 - 11
	Pierre

	November 16 - 18
	Spearfish (17) / Mitchell

	November 23 - 25
	

	 
	 

	Nov 30 – Dec 2
	Snowfox Pentathlon (1&2)

	December  7 - 9
	Watertown (8th)

	December 14 - 16
	Rapid City / Brookings (15-16)

	December 21 – 23
	

	December 28 – 30
	

	 
	 

	January 4 – 6, 2008
	Aberdeen (5 & 6)

	January 11 - 13
	Watertown 12-13th

	January 18 - 20
	All Stars – Lawrence KS (19-20)

	January 25 - 27
	Spearfish/Mitchell(26/27)

	 
	

	February 1 - 3
	 Sioux Falls

	February 8 - 10
	Pierre

	February 15 - 17
	 Rochester, MN

	February 22 - 24
	Novice – Yankton / Rapid City

	Feb. 29 - Mar 2
	State Championship  - Aberdeen*

	
	*(Location determined by bid 10-25-07)


	Summer 2008 - Long Course Schedule (Tentative)

	Date
	Place

	June 6 – 8, 2008
	Chamberlain (7th)

	June 13 – 15
	Brookings

	June 20 – 22
	Aberdeen

	June 27 -29
	Yankton / Milbank (27th -28th)

	
	

	July 4 – 6
	Rapid City/Mitchell

	July 11 -13
	SF Snowfox / Huron

	July 18 -20
	Webster / Britton

	July 25 – 27
	Novice Festival Rapid City/Aberdeen         

	August  1 – 3
	State meet  - Mitchell

	August 6 – 10
	Mega Zone meet Indianapolis

	August 8 – 10  
	Seasonal Teams Championship -Huron

	
	


	SD Swimming Short Course Tentative Schedule 2008-2009

	Date
	Place

	October 10 – 12, 2008
	

	October 17 – 18
	

	October 24 – 25 
	Rapid City

	October 28 – November 2
	Aberdeen

	
	

	November 7 – 9
	Pierre (8th -9th)

	November 14 – 16
	Yankton (15th)

	November 21 – 23
	Spearfish

	November 28 – 30
	

	
	

	December 5 – 7
	Mitchell (5 – 7)

	December 12 – 14
	Rapid City (13th -14th)

	December 19 – 21
	

	
	

	January 2 – 4, 2009
	Watertown

	January 9 – 11
	Aberdeen (10th -11th)

	January 16 – 18
	

	January 23 – 25
	

	January 30 – February 1
	Mitchell / Spearfish

	
	

	February 6 – 8
	

	February 13 -15
	Watertown / Pierre (14th -15th)

	February 20 – 22
	Novice Festival – Spearfish & Brookings

	February 27 – March 1
	SD State Championship – Sioux Falls

	
	

	March 6 – 8
	

	
	

	
	


	SD LCM Meet Schedule Summer 2009 (Tentative)

	Date
	Place

	June 5 – 7, 2009
	

	June 12 – 14
	

	June 19 -21
	Aberdeen

	June 26 – 28
	Yankton / Milbank (26th-27th)

	
	

	July 3 – 5
	Mitchell / Rapid City

	July 10 – 12
	Huron

	July 17 -19
	Sioux Falls

	July 24 – 26
	Novice Festival – Rapid City/Yankton

	July 31 – Aug 2
	State Championships - Aberdeen

	
	

	
	

	
	


Attachment #5.a.

Registration/Membership Coordinator Report

October 13, 2007

1.  I would like to thank Carla Knutson for her help during the transition.  I would also like to thank Lindsie Micko for graciously agreeing to help those who have HyTek questions.

2.  Registration Data

Athletes registered for 2007 Short-Course Season = 895.  

Athletes registered for the 2007 Long-Course Season = 427, of which 328 were from seasonal clubs.  This brings a total of 1322 athletes registered during the 2007 season.

Non-athletes registered for 2007 Short-Course Season = 157.  

Non-athletes registered for the 2007 Long-Course Season = 54, of which 40 were from seasonal clubs.  This brings a total of 201 non-athletes registered during the 2007 season.

3.  Action Items:

a.
I propose that we eliminate (i.e. transfer fee = $0) the transfer fee for both in-state and out-of-state transfers effective October 13th 2007.  (We currently have a $2 transfer fee for both in-state and out-of-state transfers.)  

b.
All meets sanctioned by South Dakota Swimming (including intra-squad meets) must provide a pre-meet recon report and post-meet recon report following existing South Dakota Swimming policy.

4.  Registration Information:

a.
South Dakota Swimming Registration Webpage is located at: http://www.sdswimming.org/registration.htm.  Here there are the 2008 athlete, non-athlete and club registration forms to download, and step-by-step information for registering athletes, non-athletes and clubs.  Please look this over as I will be referencing this page when I do not receive complete registration information.  Thanks to Bob Moore for uploading these web pages to the SD Swimming website.

b.
2008 Registration Process:  An e-mail went out to all year round clubs with a current athlete and non-athlete roster attached in .pdf.  Please print out both rosters and highlight renewing athletes and non-athletes verify all the information on these two rosters.  Make any changes on the printed roster and mail this to me when renewing your club and athletes/non-athletes.  The e-mail also included a link to the registration webpage along with links for the 2008 club application form, athlete registration form, and non-athlete registration form.  The 2008 club/organization application has an additional three questions on page 2.  These questions must be filled out before the club can be renewed.

c.
New athlete registrations: Clubs are not required to send me new athlete registration forms, if you decide not to send new athlete registration forms then all I need is: 

· the electronic batch file from HyTek,

· a print out from HyTek of the registration batch report with the athlete registration information printed on it, and,

· the registration summary form which can be downloaded at the registration website.

d.
Coach’s Cards:  I am accepting scanned (front and back) coach’s cards e-mailed to me as well as photocopies sent by mail.  If you scan your card, it must be in .jpg or .pdf format.  If I am unable to read the file, the coach must send a photocopy of the (front and back) card by mail.

e.
Non-Athlete Registrations:  I will accept either non-athlete registration forms by mail or scanned and e-mailed to me.  If I can not read the scanned file, you will have to send the application by mail.  You must still send the registration summary and registration fee by mail.

f.
Coach Membership Registration Change Letter:  If a coach has an expired certification, background screen or if a renewing coach’s test is unmet their membership status will be changed to non-athlete, non-coach (Other or Official if already registered as an official); or for a coach registering for the first time does not have all of the requirement’s meet, then I will register them as non-athlete, non-coach (Other or Official if already registered as an official).  I will send a letter stating what the problem is and what needs to be done to correct it.  Once I receive the appropriate information as stated in the letter, I will change their membership back to coach and send the coach their updated coach’s card.

g.
Team Membership Status:  If a currently registered team does not have a minimum of one currently registered coach, then I will change the team’s membership status to organization.  Once I get the updated coaches information I will change the teams membership status back to club.

h.
Safety Training for Swim Coaches Certification – there is now a fast track option for this certification. I plan to ask the SD Swimming’s webmaster to post a link discussing course options on SD Swimming’s website from USA Swimming, unless otherwise directed.  I have also forwarded this information to the Coach’s Representative.

Stacey Brook

South Dakota Registration/Membership Coordinator

3404 S. Saguaro Ave.

Sioux Falls, SD 57110

stacey.brook@gmail.com
605.362.2573

(Attachment #7.b.)

Todd Campbell Proposal 05-06-07 

SOUTH DAKOTA SWIMMING REQUIREMENTS FOR REIMBURSMENT

ATHLETE REQUIREMENTS

1. The athlete must be a member in good standing of a South Dakota Swimming chartered swim club, or registered as an unattached swimmer.

2. The athlete must swim in at least (2) South Dakota sanctioned meets in the season that they are requesting reimbursement.

3. An athlete who has competed in SD Swim meets and was a registered athlete of SD Swimming for a period of 6 years will only be required to swim in (1) sanctioned meet per swim season. 

4. An athlete may only collect from one meet per season.

5. The request form must include a page from the final results with the athletes name in witch he/she participated in.

6. The form must be sent to the Senior Chair of SD Swimming by the deadline date.  They will turn the forms into the SD Treasurer at the fall/spring LSC meeting.

7. If a meet is held after the deadline for a season, the athlete will still be eligible for reimbursement for that season.

8. Forms turned in after the deadline will not be eligible for reimbursement  

WINTER SEASON REQUEST FORMS ARE DUE BY THE SPRING LSC MEETING

SUMMER SEASON REQUEST FORMS ARE DUE BY THE FALL LSC MEETING

(Attachment #7.b.)

Todd Campbell Proposal 05-06-07

SOUTH DAKOTA GUIDELINES FOR NATIONAL TRAVEL REIMBURSMENT

________________________________________________
Conoco Phillips National Championship                          $350.00

USA Spring Championship                                                $300.00

Short Coarse Nationals                                                       $250.00

Speedo Junior National                                                      $250.00

NCSA Junior National                                                        $200.00

Speedo Sectional                                                                  $100.00

______________________________________________________

Athletes living closer than 400 driving miles from a sectional meet will receive half of the stated travel fund amount. 

At the Spring LSC meeting, the above amounts will be revaluated, to see if any changes need to be made.  

In the LSC budget process, a certain dollar amount will be budgeted for the above meets.

