Name: Athlete Proposals Committee           Position: Board of Directors and House of Delegates 	
Current bylaw or policy section and language: 
11.3 Host Club Responsibilities
(1) Provide written confirmation of the agreement with the pool facility two LSC Meetings prior to the State A Championship. The pool must be available from Friday at 7 a.m. until 8:00 p.m. Sunday. The time allotted by the pool facility for each day shall be adequate (based on the previous State A Championship’s timeline), projected increase in number of entries, and the possibility of delays due to weather, power or equipment failure, or emergencies. (10/1/17)
(2) Block 250 hotel rooms for SC or 350 hotel rooms for LC two LSC Meetings prior to the State A Championship. (10/10/2021)
(3) Provide a competition pool that has at least 8 lanes in the appropriate course (SCY or LCM) for meets with 13&O swimmers or Prelim/Finals format (short course only). Provide a competition pool that has at least 6 lanes in the appropriate course for meets with only 12&U swimmers. (10/10/2021)
(4) Provide continuous warm-up and cool-down lanes for meets with 13&O swimmers or Prelim/Finals format (short course only). (10/10/2021)
(5) Meet Set-Up and Tear-Down.
(6) Provide timing and computer system. (Touch pads at both ends are preferred. Certified pool is preferred).
(7) Provide Meet Director, results coordinator and Head Timer.
(8) Meet Director will prepare the Meet Invitation (with assistance from the Sanctions Coordinator). The meet invitation, along with the meet event file provided by the LSC, shall be submitted by the LSC Meeting prior to the State A Championship. (10/10/2021)
(9) Concessions.
(10) Meet program.
(11) Receive entries, seed the meet and add breaks to the timeline to ensure each swimmer has a minimum of 20 minutes between individual swims. (10/10/2021)
Proposed bylaw or policy section and language:
For a two-year trial period effective immediately, the following responsibilities will be required of any club that wishes to host the State A Meet:
(1) Provide written confirmation of the agreement with the pool facility two LSC Meetings prior to the State A Championship. The pool must be available from Friday at 7 a.m. until 8:00 p.m. Sunday. The time allotted by the pool facility for each day shall be adequate (based on the previous State A Championship’s timeline), projected increase in number of entries, and the possibility of delays due to weather, power or equipment failure, or emergencies. (10/1/17)
(2) Block 250 hotel rooms for SC or 350 hotel rooms for LC two LSC Meetings prior to the State A Championship. (10/10/2021)
(3) Provide a competition pool that has at least 8 lanes in the appropriate course (SCY or LCM) and is able to run two competition pools simultaneously for meets with 13&O swimmers or Prelim/Finals format (short course only). Provide a competition pool that has at least 6 lanes in the appropriate course for meets with only 12&U swimmers. (10/10/2021)
(4) Be able to seat a minimum of 350 spectators in pool area (short course 13 and over only). 
(5) Provide space for athletes to camp on pool deck (short course 13 and over only). 
(6) Provide continuous warm-up and cool-down lanes for meets with 13&O swimmers or Prelim/Finals format (short course only). (10/10/2021)
(7) Meet Set-Up and Tear-Down.
(8) Provide timing and computer system. (Touch pads at both ends are preferred. Certified pool is preferred).
(9) Provide Meet Director, results coordinator and Head Timer.
(10) Meet Director will prepare the Meet Invitation (with assistance from the Sanctions Coordinator). The meet invitation, along with the meet event file provided by the LSC, shall be submitted by the LSC Meeting prior to the State A Championship. (10/10/2021)
(11) Concessions.
(12) [bookmark: _mw33jg2lpxq8]Meet program.
(13) [bookmark: _5zbbxncobrba]Receive entries, seed the meet and add breaks to the timeline to ensure each swimmer has a minimum of 20 minutes between individual swims. (10/10/2021)
(14) Pools that host the 13 and Over state meet are eliminated from the rotation of the 12 and Under state meet.

Following the end of the two-year trial period, the above host club responsibilities will go into permanent effect unless another proposal is passed by the HOD negating these changes.

Rationale:
This proposal is intended to make the South Dakota LSC more competitive. To accomplish this goal, we must utilize pools that give swimmers the best opportunity to swim fast. By limiting the state meet to facilities that are able to run two pools simultaneously, timelines for distance events will be shortened. With a regulation regarding camping on deck, athletes are more encouraged to cheer on their teammates, which improves team atmospheres. Requiring spectator space allows parents, family, and friends of swimmers the opportunity to support their athletes as well as other members of the South Dakota LSC. Finally, this proposal also allows cities that are unable to provide continuous warm and cool down the ability to host the 12 and under state championship. 
