Name:	Martin Schmidt			Club:			Position: General Chair
Proposal: Modify State Host Club & Meet AO Pre-Meet Responsibilities
Current bylaw or policy section and language:  
[bookmark: _heading=h.gjdgxs]11.3	Host Club Responsibilities  (09/20/2009)
0. Provide written confirmation of the agreement with the pool facility two LSC Meetings prior to the State A Championship. The pool must be available from Friday at 7 a.m. until 8:00 p.m. Sunday. The time allotted by the pool facility for each day shall be adequate (based on the previous State A Championship’s timeline), projected increase in number of entries, and the possibility of delays due to weather, power or equipment failure, or emergencies. (10/1/17)
0. Block 250 hotel rooms for SC or 350 hotel rooms for LC two LSC Meetings prior to the State A Championship. (10/10/2021)
0. Provide a competition pool that has at least 8 lanes in the appropriate course (SCY or LCM) for meets with 13&O swimmers or Prelim/Finals format (short course only). Provide a competition pool that has at least 6 lanes in the appropriate course for meets with only 12&U swimmers. (10/04/2020)
0. Provide continuous warm-up and cool-down lanes for meets with 13&O swimmers or Prelim/Finals format (short course only). (10/10/2021)
0. Meet Set-Up and Tear-Down.
0. Provide timing and computer system. (Touch pads at both ends are preferred. Certified pool is preferred).
0. Provide Meet Director, results coordinator and Head Timer.
0. Meet Director will prepare the Meet Invitation (with assistance from the Sanctions Coordinator). The meet invitation, along with the meet event file provided by the LSC, shall be submitted by the LSC Meeting prior to the State A Championship.
0. Concessions.
0. Meet program.
0. Receive entries, seed the meet and add breaks to the timeline to ensure each swimmer has a minimum of 20 minutes between individual swims.

Proposed bylaw or policy section and language:
11.3	Host Club Responsibilities  (09/20/2009)
(1) Provide written confirmation of the agreement with the pool facility two LSC Meetings prior to the State A Championship. The pool must be available from Friday at 7 a.m. until 8:00 p.m. Sunday. The time allotted by the pool facility for each day shall be adequate (based on the previous State A Championship’s timeline), projected increase in number of entries, and the possibility of delays due to weather, power or equipment failure, or emergencies. (10/1/17)
(2) Block 250 hotel rooms for SC or 350 hotel rooms for LC two LSC Meetings prior to the State A Championship. (10/10/2021)
(3) Provide a competition pool that has at least 8 lanes in the appropriate course (SCY or LCM) for meets with 13&O swimmers or Prelim/Finals format (short course only). Provide a competition pool that has at least 6 lanes in the appropriate course for meets with only 12&U swimmers. (10/04/2020)
(4) Provide continuous warm-up and cool-down lanes for meets with 13&O swimmers or Prelim/Finals format (short course only). (10/10/2021)
(5) Meet Set-Up and Tear-Down.
(6) Provide timing and computer system. (Touch pads at both ends are preferred. Certified pool is preferred).
(7) Provide Meet Director, results coordinator and Head Timer.
(8) Meet Director will prepare the Meet Invitation (with assistance from the Sanctions Coordinator). The meet invitation, along with the meet event file provided by the LSC, shall be submitted by the LSC Meeting prior to the State A Championship.
(9) Concessions.
(10) Meet program.
(11) The Meet AO shall be responsible for creating the meet event file, receiving entries, seeding the meet and adding breaks to the timeline to ensure each swimmer has a minimum of 20 minutes between individual swims.


Rationale: 
The LSC does not maintain a meet manager license in order to produce the meet event file. This also needs to be thoroughly reviewed by the Meet AO to ensure everything is set up correctly to avoid problems when receiving entries. 
While others may know how to receive entries and seed the meet, this is part of the AO training and they ultimately have to deal with any issues during the meet if things are done correctly. 
