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Minutes - SD LSC House of Delegates Spring Meeting
April 26, 2008– 12:30p.m.
Cedar Shore Resort – Chamberlain, SD

Call to Order:  General Chair, Scot Graff called the meeting to order at 12:40 p.m.
1.  Roll Call and Seating of Delegates:  Secretary, Norm Bouwens called the roll.

The following voting members were present:
    

 Board of Directors:  (6) 
Scot Graff – General Chair





Lindsie Micko – Age Group Chair






Dave Honner – Finance Vice-Chair






Norm Bouwens – Secretary





Sara Hogg – Treasurer






Michael LaBelle – Technical Planning Chair



Team Representatives:  (12)
Todd Campbell – ASC, Aberdeen






Chad McManus CST – Chamberlain






John Tridle – DL76, Deadwood






Troy Rommen – GOLD, Black Hills Gold, Spearfish





Duncan Olney – GREA, Rapid City/Ellsworth






Chuck Baechler – MAC, Mitchell 






Kent Huckins – PST, Pierre






Beth-Anne Ferley – RCR, Rapid City






Bill Stoddard – SEAL, Sioux Falls Seals






Paula Gordon – SFX, Sioux Falls Snowfox






Jessica Tietz – YST, Yankton 






Elyce Kastigar – At Large HOD Member, Aberdeen 

The following non-voters were also present:





Stacey Brook – Membership/Registration Coordinator





Edie Mueller – Officials Chair





Shannon Ladd – MAC, Mitchell






Doug Laddenburger – SFX, Sioux Falls Snow Fox (Nominee)






Glen Lewis – GOLD, Black Hills Gold, Spearfish





Jim McLain – PST (Athlete), Pierre






Sherry Miller – SFX Sioux Falls, Snow Fox (Nominee)



Total Attendance = 25

2.  Reading, Correction and Adoption of Previous Minutes:


A.  It was moved (LaBelle) and seconded (Micko) to approve the minutes of 

      the Fall  HOD Meeting – 10-13-07, (Attachment #2.A.)  Approved.

B.  Board of Directors Meetings - (Attachment #2.B.)  


(1)  Moved (LaBelle), seconded (Micko) to approve the minutes of the



10-13-07 Board of Directors Meeting.  Approved.



(2)  Moved (LaBelle) and seconded (Honner) to approve the minutes 




of the 10-25-07 Board of Directors Meeting.  Approved.



(3)  Moved )Labelle) and seconded (Honner) to approve the minutes




of the 11-29-07 Board of Directors Meeting.  Approved.

3.  Approval of Agenda:  It was moved (LaBelle) and seconded (Hogg) to approve 

the Agenda with the addition of New Business item B. -  USA Swimming Club 

Development Training events.

4.  Reports of Officers:

A.  General Chair Report – Scot Graff



(1)  USA Swimming National Convention items:  



a.  Urged following our Bylaws.  Not doing so could jeapordize 



our relationship with USA Swimming.




b.  Encouraged officers to take USA Swimming leadership 



training as Board of Review Chair, Dave Mortimer has done.   



The training was helpful in resolving  a recent Board of Review 



case.  The Board of Directors has followed recommendations of 


the BOR and referred the matter to authorities.  Scot thanked 



and affirmed the work of our Finance V-Chair (Dave Honner), 



Treasurer (Sara Hogg) and B0R Chair (Dave Mortimer).



(2)  Required Bylaws changes to Articles 604, 605, 608 & 610:




a.  The USA Swimming HOD passed measures to require at 




east 20% athlete representation in every LSC House of 




Delegates, Board of Directors and Board of Review.  




(Attachment #4.B.2)



b.  Moved (Stoddard), seconded (LaBelle) to approve the 



proposed/required Bylaws changes.  Approved.



c.  The Bylaws as amended will be posted on the SDSI website




at “documents.”



(3)  Impact on Athlete Elections at LC Championship:  



a.  To achieve the required 20% Athlete representation, 6 At-



Large Athletes are needed for the HOD (1-yr. Term), 3 Athlete 



Reps. for the Board of Directors (1 for 1-yr. Term, 2 for 2-yr. 



Terms).




b.  Gen. Chair, Graff asked the Nominating Com. & V-Chair to 




assist our current Athlete Reps. with the process/plans for the 



Athlete election this summer at the LC Championship Meet.



c.  Suggestions:  The Membership/Registration Coordinator 



can provide a list of eligible 15/16 & over athletes.  Teams can 



survey their members to see who is interested.  It would be 



good to include Summer Athletes.  (However, the 150 day 



seasonal membership would be an obstacle for 1 or 2-yr. 



terms). 

B.  Administrative Division:  Vice-Chair – Todd Knutson (Not Present)

C.  Senior Division:  Vice-Chair – Keli Books (Not Present)

(1)  2008 Mega Zone Meet – August 6-10  


      (Information Handout & budget distributed & attached to Minutes).

(2)  Moved, Seconded to:  Increase the Zone Team Athletes’ fee to

      $260.00.  Approved.


(3)  Zone Coaching Staff:  Keli Books, Elyce Kastigar, Janet Martin

 
      and Wendy Ahrendsen.


(4)  Moved, Seconded to:  Have the Age-Group and Senior Chairs 


      review the Zone Meet Policy on coach selection and how coaches

      were selected for the coming (2008) Zone Meet.  Approved


(5) The Age Group or Senior Vice-Chair will report their findings to the 


      Board of Directors. 

D.  Age Group Division:   Vice-Chair – Lindsie Micko  (Oral Report)

E.  Finance Division:  Vice-Chair – Dave Honner 

F  Treasurer’s Report – Sara Hogg  (Attachment #4.F)


(1)  Moved (Baechler), seconded (Gordon) to accept and file the 


      Treasurer’s Financial Reports.  Approved.

G.  Secretary – Norm Bouwens 



(1)  Correspondence:




a.  Julie Bare of USA Swimming Rules & Regulations 




Committee has indicated they will approve our 10-13-07 Bylaws



amendments along with the required amendments adopted at 



this 4-26-08 HOD meeting.




b.  Eureka Coach,  Holly Hoffman will be taking the summer 



   season off.


(2)  Moved (Bouwens), seconded Changes to Policy & Procedure 


      Manual.  (Attachment #4.G.2.)



a.  Reformatting/renumbering to include some EXHIBITS in the



 
text of the RULE that refers to them.




b.  Addition of references to some USA Swimming rules in




Policy Rule 1 – Registration/Membership and Rule 2 –  




Sanctions. Inclusion of the “Meet Invitation Template” as an 



EXHIBIT.  


(3)  Moved (Brook), seconded, to amend the proposed changes as


      follows:




a.  Move subparagraph (a) & (b) from Rule 2.2 “Pre-Meet 



Requirements” to 2.3 (3) “Post-Meet Reconciliation Report”



b.  Strike from subparagraph (a) “False Registration,” the
                                  phrase a fine of up to $100.00 per event against a member 



coach or, and replace with, a fine of $100.00 per athlete against 


a  member club.  Approved.


(3)  Moved (Rommen), seconded (Campbell) to approve the changes 


 
      to the Policies & Procedures manual.  Approved. 




a. The SD Policies & Procedures Manual  as amended will be 



posted on the SDSI website at “documents.”


(4) Secretary Bouwens urged members to update the Team Contacts


     and e-mail lists using the Team Information Form from the website.
.
H.  Coaches Division:  Chair - Wendy Ahrendsen (Not Present – No Report)
I.  Athletes Division:  Representative s- Dalonda Dalin, Morgan McClain


(Not Present – No Report)
J.  Seasonal Members Representative – Angie Uttecht (Not Present - No 


Report)
K. Technical Planning Chair – Mike LaBelle  


(1)  Changes were made to the 2008 Long Course Meet Schedule and

      2008-2009 Short Course Meet Schedule.

(2)  Moved (LaBelle), seconded (Tridle) to approve the schedule as


      revised.  Approved.  (See Attached SD Meet Schedule) .
 L.  Safety Coordinator – Deb Finnesand (Not Present – No Report)
5. Reports of Committees and Coordinators:


A.  Membership/Registration Coordinator – Stacey Brook (Attachment #5.A.)

B.  Officials Committee Chair – Edie Mueller (Attachment #5.B.)


(1)  The Officials Committee recommends the following Policy changes




(a) Delete “USA Swimming membership” from 4.1(1) (b) 




     This is no longer a Training Requirement for Meet Marshall.




(b) Add to Section 4.3 State Meet Officiating Standards, “The




     meet referee of the State A-B Championships shall have a 




     minimum of N2 certification.”


(2)  Moved (Olney), seconded (Honner) to approve the recommended


      amendments.  Approved.


C.  Board of Review Committee Chair – Dave Mortimer (Not Present, see

      Attachment #5.C.)



(1)  The BOR Chair’s report was summarized.  BOR Comm. members,



      Campbell & Rommen praised Mr. Mortimer for his leadership and 



      handling of cases.

D.  Nominating Committee Chair – Paula Gordon

6. Unfinished Business:


A.  Revision of Championship & Novice Meets – Special Committee Chair


     Todd Knutson, not present. (See Attachment #6.A.)



(1)  No action was recommended at this time.



(2)  The HOD resolved to convey to the Committee and to new LSC 



       officers, the urgency of presenting something for consideration at



       the fall LSC meeting,  and the HOD’s desire for focus on these 



       priorities:  1) State/LSC Run vs. Team Run Meet.  2) Pre-lim vs. 


      Timed Finals format.  Moved (Micko), seconded (Campbell).  


      Approved.

B.  Revision of Athlete Travel Fund – Referred to Finance/Special Committee


     Dave Honner, Chair



(1)  Athlete Travel Reimbursement Guidelines & Reimbursements 


      proposed 5-6-07 (Attachment #6.b.) were discussed.


(2)  The following alternative amendment to Policies & Procedures 


       Rule 5 was moved (Bouwens), seconded.


(3)  Moved (Labelle), seconded (Tridle) to table the motion until the fall 

      meeting and suspend any reimbursement for these meets.



      Motion failed.



(4)  Moved (Hogg),  seconded, to amend the motion by adding:  



      to 5.4 (1) 
subparagraphs (a) “Budget” and (b) “Deadline” and 



      to 5.4 (2)  subparagraphs (a) “Budget” and (c) “Deadline.” 


      Amendment Approved.  The motion was approved as amended.
5.4 Athlete Travel Fund  

(1)      Junior and Senior National Championships – An athlete member of South 

             Dakota Swimming, Inc. who competes in the USA Swimming Junior or 

             Senior National Championships may receive partial reimbursement of the

             expenses incurred to attend the meet upon submitting proof of expenses to 

             the Treasurer.  The athlete shall be entitled to receive 10% of the total

             expenses for each event for which the athlete is qualified to swim and 

             swims at the Junior or Senior Nationals.


(a)
Budget - South Dakota Swimming Inc. will budget an amount for Jr./Sr. 
National meets reimbursements.  If the total requests exceed the budget 


amount, reimbursements will be prorated.  (4-26-08)

(b)
Deadline – Applications for reimbursement must be received by 


the date of the LSC House of Delegates meeting following the meet attended.  (4-26-08)
(2)       
Sectional Meets – (9/29/01, 9/25/04) An athlete member of South Dakota   
Swimming, Inc. who competes in a Sectional Meet may apply for SD-LSC funds to help 
cover expenses incurred.

.
(a)
Budget - South Dakota Swimming Inc. will budget  $3,000 an amount for 

Sectional meets reimbursement.  If the total 
requests exceed the budget amount, 
reimbursements will be prorated.  (4-26-08)

(b)
Application - A swimmer may apply for a maximum of $500 to the Finance 
Vice-Chair Chair for  reimbursement.  Application shall include a statement of need,  
proof of 
expenses and the results report of the meet to verify the swimmer’s 
participation.  (4-26-08)
.
(c)
Deadline – Applications for reimbursement must be received by 


the date of the LSC House of Delegates meeting following the meet attended.


(d)
Selection Committee – The members of the selection committee shall be the 
Finance Vice-Chair (Committee Chair), Treasurer and Coaches Representative.  


(4-26-08)
7.  Elections:  Nominating Committee Chair, Paula Gordon presented the slate of
     candidates for the election.  The Chair called for nominees from the floor.

A.  Moved, seconded to accept the nominees of the committee and elect (or 
 
      re-elect) those who are unopposed.  Approved.   


Elected:


Age-Group Chair:  

Kent Huckins 

(PST)



Officials Chair
        

Troy Rommen 

(GOLD)


Records/Top 10:    

Tina Andrew

(ASC)






Nominating Committee:
Paula Gordon

(SFX)
   




       
 

Kathy Antoine

(WASC)
    






Lori Bork

(MAC)


Board of Review:  (2 Athletes required for 20% representation)

        
 
 
New (1-yr. Term)
Cody Horten

(MAC)



Sr. Vice-Chair:  

Lindsie Micko

(SFX)




    (1-yr. Term to fill unexpired term of Keli Books who is resigning).


B.  For the following offices, election was by ballot:


Incumbent

Committee Nominee

Floor Nominee

      
General Chair:





(Scot Graff)

 Doug Laddenburger (SFX)
Bill Stoddard (SEAL)


       
Secretary:



Norm Bouwens (SEAL)
Sherry Miller (SFX)


     
Board of Review:  (2 Non-Athlete members needed)


Kathy Antoine (WASC)
Rick Gordon (SFX)


Amy Dunkle (BSC)
Edie Mueller (SFX)

Teena Huber (GOLD)


      
Board of Review:  (2 Athletes required for 20% representation


      New (2-yr. Term)
Haley Gordon
 (SFX)

Kristin Derenge (SEAL)


Elected:



General Chair:

Doug Laddenburger (SFX)



Secretary:

Norm Bouwens (SEAL)



BOR:  Non-Athlete:
Amy Dunkle (BSC)






Edie Mueller (SFX)


BOR:  Athlete  (2-Yr)
Haley Gordon (SFX)
8. New Business:


A.  SD Athlete at US Olympic Team Trials in Omaha:


(1)  Coach Lindsie Micko requested SD-LSC financial support for 


      expenses that Sioux Falls Snow Fox swimmer, Paul Gordon


      will incur to compete in the US Olympic Team Trials in Omaha, 


      June 29-July 6.



(2)  Moved (Baechler), seconded (Campbell) that the LSC contribute



      $1,000 to Paul Gordon for expenses.  Approved.

B.  USA Swimming has offered to present two Club Development Training 
  
      events in SD at no cost.  The dates are yet to be determined, but may 

      take place in September 2008.



(1)  Moved, seconded, to accept the offered training.  Approved.
9.   Date of fall 2008 House of Delegates Meeting:  September 20, 2008.
10. Adjournment:  Chairman Graff declared the meeting adjourned at 5:30 p.m.
- Norm Bouwens, Secretary
