(Attachment #5.A. – 4-26-08)\

SD Swimming Inc.
Registration/Membership Coordinator Report

http://www.sdswimming.org/registration.htm
April 26th 2008
1.  Athlete & Non-Athlete Registration Data

Athletes registered for the 2008 Short-Course Season = 895.

Non-athletes registered for the 2008 Short-Course Season = 170.

2.  Information Items:

a.
Membership Requirements for those Coaching at Sanctioned Swim Meets:  

Article 202.3.3 from the USA Swimming 2008 Rules and Regulations states:  “…and all persons acting in any coaching capacity in a sanctioned event must be coach members of USA Swimming.”  Hence anyone acting as a coach at a sanctioned swim meet must be a USA Swimming registered coach.

b.
Membership Requirements for those Coaching at Swim Practices:

“As specified in the Frequently Asked Questions, ‘Anyone on deck during a swim team practice must be a USA Swimming member Coach or a USA Swimming registered athlete member or volunteer assisting a coach at the coach’s request.’  Then in another written article the question is asked ‘Can a non-athlete assist a coach?’—The answer provided here is ‘USA Swimming requires that individuals coaching swimmers must be registered coach members.  Non-athlete members who volunteer to assist the coach and are not acting in ANY coaching capacity may be allowed on deck at practices.  If the non-athlete is acting as a coach, this individual must be registered as a coach member.  Non-athlete members must never be left alone on deck with swimmers’”. – Carol Burch, USA Swimming Member Services Director.  Hence anyone acting in a coaching capacity at a swim practice must be a USA Swimming registered coach.

c.
2008 Registration Process:  An e-mail went out on February 11th to all seasonal clubs with a previous athlete and non-athlete roster attached in .pdf.  Please print out both rosters and highlight renewing athletes and non-athletes and verify all the information on these two rosters.  Make any changes on the printed roster and mail this to me when renewing your club and athletes/non-athletes.  The e-mail also included a link to the registration webpage along with links for the 2008 club application form, athlete registration form, and non-athlete registration form.  The 2008 club/organization application has an additional three questions on page 2.
d.
USA Swimming ID’s are found on your membership card.

e.
Currently the SD Swimming Open Water meet athlete fee is $0.

f.
For the 2009 membership year (which begins September 1, 2008), the following certifications will be acceptable for the Safety Training for Swim Coach requirement:
1)     ARC Safety Training for Swim Coaches certification (valid for 3 years) 
- OR - 

2)     Email confirmation from USA Swimming that the individual has passed the Safety Training for Swim Coaches online exam, ALONG WITH one of the following certifications:

a.     ARC Lifeguarding, Lifeguarding/Waterfront, Lifeguarding/Waterpark, Basic Water Rescue, or Shallow Water Attendant

b.    American Lifeguard Association First Time Lifeguard, Professional Lifeguard Challenge, or Lifeguard Recertification

c.     Ellis and Associates International Lifeguard Training or International Lifeguard Training Instructor License

d.    StarGuard

e.     YMCA Lifeguarding

For Option #2, the expiration date shall be the earliest expiration date on either the ARC email (valid for 3 years) or the lifeguard certification.

Coaches are grandfathered and will not have to meet these new requirements until their current Safety Training certification expires.
The new requirement – the addition of the STSC online test – is mandatory as of September 1, 2008, for all coaches who renew their STSC certification ON OR AFTER that date.  If they renew their STSC certification prior to September 1, 2008, they don’t have to take the online test.


g.
USA Swimming fees for 2009:

year-round athlete = $45; seasonal athlete = $25; non-athlete (individual) = $45; non-athlete (family) = $87.50
Stacey Brook

South Dakota Registration/Membership Coordinator

3404 S. Saguaro Ave.

Sioux Falls, SD 57110
stacey.brook@gmail.com
605.362.2573

(Handout #5.B.)
Officials Chair Report

Spring LSC Meeting (04/26/08)

The Officials Committee met and proposes changes to the following areas:


A.
Training, Certification, and Duties

B. State Meet Officiating Standards

USA Swimming changed the rule regarding meet marshals.  Marshals at swimming competitions are no longer required to be members of USA Swimming effective September 29, 2007 (Article 202.3.3)

Recommendation:

Section 4.1 (1) Marshal

Proposed change to (b) Training Requirements

(b) Training Requirements – Pre-meet briefing
(current policy requires USA Swimming membership)

Section 4.3 State Meet Officiating Standards

(1) The meet director of a state championship meet shall solicit from each participating team a list of certified officials who would be willing to work at the meet.  Before assigning a referee, starter or chief judge of the state meet, the meet director may confer with the Officials Committee or Chair.

The meet referee of the State A-B Championships shall have a minimum of N2 certification.

(current policy has no minimum standard for the meet referee)

Paul Jones, a national evaluator from USA Swimming, was at the Short Course State Championships.  We had many officials renew their current level of certification and many more advance to the next level of certification.  It was a great educational experience for the SD Officials who attended.  USA Swimming covered most of the expenses for Paul to come to SD for our Officials Qualifying Meet.  The forms that Paul shared with us will be available on the SD Swimming web site.

In an effort to be a more professional “team” we encourage all officials to abide by the USA Swimming suggested uniform for officials.  

Winter:
Navy polo shirt, khaki pants, shorts, or skirt, and white closed toe shoes.

Summer:
White polo shirt, khaki pants, shorts, or skirt, and white closed toe shoes.

As we continue to get more and more officials certified, it is important that we work more meets than just the ones in our own town.  The more we work together, the more consistent we become.  This leads to better officiating for our swimmers.

It was an awesome experience to have a national evaluator from USA Swimming here in SD.  We will apply to USA Swimming again to have a national evaluator come in for the Short Course State Championships next year.

USA Swimming has launched the Officials Tracking System (OTS).  It is a great tool for tracking the activities for the officials.  As meets are assigned sanction numbers, the Officials Chair will set up the meet in OTS.  Once the meet referee is assigned, the referee will have access to enter officials in to the meet.  After each meet, the referee should receive the list of officials, position worked and number of sessions worked.  The referee can then enter this information into the OTS at the conclusion of the meet.  If it does not get done, each official can enter his or her participation.

Under the current system, not all meets have been reported to the Officials Chair.  By entering the officials at or right after the meet, I believe we can keep the record of officials working much more complete.

I have included the instructions to access OTS with this report.  Please share it with all officials on your team.  The instructions are also available on the USA Swimming website.

South Dakota has a great team of officials who continue to increase their knowledge and level of professionalism.  Thank you to all officials who volunteer of their time!

Edie Mueller

SD Swimming

Officials Chair

(Handout #5.C.)
South Dakota Swimming Inc.

Board of Review

Re: Report to the HOD   -  April 26, 2008

By: Dave Mortimer, Chair

I would like to thank everyone for their help with the Board of Review process since the last LSC meeting.  I attended the USA Swimming sponsored Board of Review seminar in Texas last October and came away with a lot of good information and systems to utilize for protests that would be brought to our LSC’s BOR.  It was a good thing that I went as it helped to clarify several questions I had and we were able to implement the standards used by National in at least one of the protests.  

The BOR had three protests filed since the spring LSC HOD meeting.  I would like to elaborate on those but the BOR is not able to share that information.  Please know that all protests are being handled with a high level of confidentiality and privacy to those involved.  Our LSC has the benefit of being made up of members who know each other very well and at times that closeness means we tend to share a lot about each other and about events.  I must throw out some caution in that when an issue comes up please try to resolve it in the manner in which you would want someone to treat something private about you.  Lobbying members of the BOR to help can actually cause more problems than it can help.  One of the situations we spoke about in Texas is how emailing can cause members and non-members to get involved to the point it creates a huge bias. If a member of the BOR has been exposed to lobbying efforts there is a very good chance they will have to excuse themselves or be asked to not sit on the BOR for those issues. It becomes increasingly harder to have a full panel review a protest if some of its members have been tainted with information. 

The BOR moving forward will have athletes on it and with that comes a chance for the athletes to have panelist members from their own peer group.  This is a good thing but places a huge responsibility on those athletes.  I think the members of the Board of Review can tell you the process is a good process but it is not easy to have to make decisions about fellow members or situations.  In closing when you decide to file a protest you need to send your protest to the Chair. You may copy the Secretary of the Board of Review.  Look online for this information.  DO NOT SEND COPIES TO EVERY MEMBER.  That can and will hinder the process.  The Chair and/or Secretary will notify you of receipt of your protest and the process.  Once again thanks for all the help and for using a process that helps all of us keep the sport of swimming the best that it can be.

Respectfully Submitted By:

Dave Mortimer, Chair

(Handout  #6.A.)
Administrative Vice-Chair Report

April 26, 2008

Spring HOD Meeting

Here is a compilation of ideas and thoughts from those who attended the committee meetings in Spearfish on January 26, 2008 and Pierre on February 9, 2008.  They are organized under the respective sub-committee header.
SDSI STATE MEET COMMITTEES






E-Mail



Telephone

Finance:  Fees, Sponsorships, etc

Dave Honner, Chair

dhonner1@sio.midco.net
Todd Campbell

tnclumbert@nvc.net


605-229-3641

No Report
Awards:
Keli Books, Chair

kelibooks@hotmail.com

320-282-6177

Dave Honner


dhonner@sio.midco.net
Trevor Tridle (Athlete

jdtridle@spe.midco.net

605-584-1497

No Report

Safety:  on and off deck, locker rooms, use of cell phone is locker rooms, etc.  Need to report to Keli Books, Sr. Vice Chair

Deb Finnesand, Chair
finny@abe.ent
Paula Gordon


prgordon20@sio.midco.net

605-351-0760

Morgan McLain (Athlete)
morganann3362@hotmail.com
No Report

Time Standards:  compare with our neighboring LSC and National Standards.  Need to pick a chair.  Report to Lindsie Micko, Age Group Chair

Wendy Ahrendson

wendy2you@hotmail.com

605-692-5767

Jacee Beagle (Athlete)
jlbeagle@rushmore.com
Duncan Olney


bhs@rap.midco.net


605-484-0204

Kent Huckins


pstcoach@msn.com


605-224-0844

No Repor
Items discussed at general committee meetings:

1. 13-14 Age Group

a. Standards are too high
Officials/Timers:  allow shadowing at state meets, # of timers required from each team, etc

Edie Muller, Chair

swimamerica-sf@sio.midoc.net
605-978-1873

Troy Rommen


tdrommen@mato.com

605-642-4316

Lori Baye


jlbaye@mitchelltelcom.net
No Report

Items discussed at general committee meetings:

1. Timers

a. Should number of timers required by each team be determined by the number of athletes in attendance by team?

2. Officials

a. No shadowing allowed at championship meets.

Technical Planning:  rotation, venue, etc.  Report to Lindsie Micko, Age Group Chair

Mike LaBelle, Chair

mandrlabelle@rushmore.com

605-716-5844

Sarah Hogg


sarahogg@midco.net
Carla Knutson  

cknutson@hughes.net


605-269-2164

John Tridle


john@cityofdeadwood.com

605-584-1497

Lindsie Micko


lmicko@sio.midco.net

605-988-4170

Kevin McLain


pierreswim@msn.com


Dalonda Dalin (Athlete)
ddlongswim@sio.midco.net

605-321-0602
No Report

Items discussed at general committee meetings:

1. Novice Meet

a. Several individuals want to have one (1) novice meet, and not the current split.

b. Novice held at same venue every year, host teams to rotate.

c. Six (6) lanes mandatory for Novice

d. Event should be promoted as South Dakota Novice Festival (SDNF) Championships, and not a “last chance” meet.

e. Removal of team point system

2. Certification of Pools

a. Paula Gordon suggested looking into certification of pools.

3. Assignment of Regions

a. Reviewed regional proposal and feel that three (3) regions will better unify the LSC rather than the current East/West division.

4. Backup Date – Inclement Weather/Facility Issues

a. Suggested that a requirement to host a state meet be that the team will plan for a backup date no later than 2 weeks after the scheduled meet.  This would allow the host team to keep the meet and have the facility already lined out.

Warm-up Procedures:  Need to pick a chair.  Report to Keli Books, Sr. Vice Chair

Elyce Kastigar


ascswim@abe.midco.net
Angie Uttecht


angie@soldbyangie.com

605-350-2553

Kathie Antoine

koswim@hotmail.com

605-882-3141

No Report

Items discussed at general committee meetings:

1. Number of Athletes in Lane

a. Are warm-ups effective and getting done properly with current procedures?

Pre-lim vs. time finals:  pro and cons, neighboring LSC format, etc.  Need to pick a chair.  Report to Keli Books, Sr. Vice Chair

John Manchon


jmanchon@persona-inc.com

605-886-4066

Troy Rommen


tdrommen@mato.com

605-642-4316

Jim McLain (Athlete)

jcm21@hotmail.com
Keli Books


kelibooks@hotmail.com

320-282-6177

Lori Baye


jlbaye@mitchelltelcom.net
No Report

Items discussed at general committee meetings:

It has been the consensus by both adults and athletes at both meetings that Prelim Final Format is not in the best interest of SDSI

State Ran vs. Team Ran Meet:  develop guidelines for both formats.  Need to pick a chair.  Report to Keli Books, Sr. Vice Chair

Lindsie Micko


lmicko@sio.midoc.net

605-988-4170

Todd Knutson  

w0tdk@hughes.net


605-269-2164

Bill Stoddard







605-940-2008

Harvey Hicks


hcjhicks@rushmore.com

605-717-1724

Rose Vogl


rdvogl@abe.mido.net


605-345-4612






websterswimteam@hotmail.com
No Report

Items discussed at general committee meetings:

1. Individuals like idea of State taking over control and being able to generate funds for the LSC.

2. Concerns raised. 

a. Not all host teams have control of concessions, therefore no income generated for the host team.

b. Creating a new position on the board or as a chairperson to be in charge of locating a venue, reserving motel rooms, scheduling times at the venue, etc…  Two (2) times a year

.

By tightening up our policies and procedures for now and having them followed should be the first step taken before the LSC comes in a takes full control.

It is my recommendation that no action be taken at this time.  This will allow the committees time to report, and to allow meetings to be held during the summer so that the summer teams, athletes, and parents are allowed to voice their concerns and ideas.

Respectfully submitted,

Todd Knutson 

Admin Vice-Chair

Overall Committee Chair for State Meets

