(Attachment 1. – Roll Call: Officeholders)

SOUTH DAKOTA SWIMMING – LSC Officers at 5-06-07 House of Delegates Meeting

	BOARD MEMBERS
	NAME
	ADDRESS
	CITY/STATE/ZIP
	E-MAIL
	HOME #
	WORK #
	CELL #

	General Chair 
	Scot Graff  (1)’08*
	2120 S 1st Ave
	Sioux Falls SD 57105
	sgraff@usd.edu
	605-334-8404
	
	201-6093

	Admin Vice Chair
	Todd Knutson (1)’07
	20073 Ridgefield Loop
	Spearfish SD 57783
	cknutson@hughes.net
	605-269-2164
	
	

	Age Group Chair
	Lindsie Micko (2)’08
	501 S West Ave
	Sioux Falls SD 57104
	lmicko@sio.midco.net
	605-274-7439
	360-9807
	360-9807

	Senior Vice Chair
	Elyce Kastigar  (2)’07
	317 Park Ave
	Aberdeen SD 57401
	ascswim@abe.midco.net
	605-622-3271
	
	

	Finance Vice Chair
	(Todd Campbell-Int.)
	
	
	
	
	
	

	Secretary
	Norm Bouwens (1)’08
	412 W 16th St
	Sioux Falls SD 57104
	njb700@msn.com
	605-338-9118
	335-5980
	

	Treasurer
	David Margheim ‘07+
	624 Mitchell Blvd
	Mitchell SD 57301
	dmargh@mit.midco.net
	605-996-4125
	996-2640
	770-9433

	Safety Coordinator
	Mike Delvo (1)’07
	4201 E Shenandoah Tr
	Sioux Falls SD 57103
	glen.delvo@citigroup.com
	605-334-1401
	331-7231
	359-7621

	Technical Planning Chair
	Kay McLain (2)’07
	105 Riverside Dr
	Pierre SD  57501
	kay.mclain@state.sd.us
	605-224-9305
	773-4590
	280-3362

	Coaches Rep.  (1)’07 LCM
	Wendy Ahrendsen
	127 12th Ave S
	Brookings SD 57006
	wendy2you@hotmail.com
	605-692-5767
	688-6086
	

	Athlete Rep.  (1)’08 LCM
	Morgan McLain
	105 Riverside Dr.
	Pierre SD 57501
	
	605-224-9305
	
	

	Athlete Rep.  (1)’08 LCM
	Dalonda Dalin
	
	Sioux Falls SD 57106
	ddlongswim@sio.midco.net
	
	
	

	Summer Teams Rep. LCM
	Angie Uttecht  (1)’08
	
	Huron SD
	angie@soldbyangie.com
	
	352-8618
	350-2553

	
	
	
	
	
	
	
	

	CHAIRS (Elected)
	(Non-voting)
	
	
	
	
	
	

	Membership/Registration
	Carla Knutson  ‘07*
	20073 Ridgefield Loop
	Spearfish SD 57783
	cknutson@hughes.net
	605-269-2164
	
	

	Officials Chair
	Edie Mueller  ‘08
	
	Sioux Falls SD 
	swimamerica-sf@sio.midco.net
	
	
	

	Records/OVC/Top 16
	Kelly Gorman  ‘08
	1720 Evergreen Dr. 
	Rapid City, SD
	jeffgorman@rap.midco.net
	605-342-6596
	394-1817
	360-7210

	
	
	
	
	
	
	
	

	OTHERS (Appointed)
	(Non-Voting)
	
	
	
	
	
	

	Sanctions
	Lori Bork
	420 W McCabe St
	Mitchell SD 57301
	sunshine1@mit.midco.net
	605-996-1179
	995-3759
	770-3155

	Webmaster
	Bob Moore
	
	
	bobmoore@sio.midco.net
	
	
	

	
	
	
	
	
	
	
	

	COMMITTEES
	(Non-Voting)
	
	
	
	
	
	

	Nominating
	
	
	
	
	
	
	

	Board of Review 
	
	
	
	
	
	
	


Bold type indicates those who were present at the 5-06-07 HOD Meeting.

*(1) or (2) followed by ’07 or ‘08 Indicates:  1st or 2nd Term and the year it expires.

+ (’07) or (’08) only:  Indicates when the Term expires; and that there are no Term Limits

LCM:  Indicates elected at Long Course Championship Meet.

                                                                                                                                   (Attachment 1. -  Roll Call:  Teams)

SD SWIMMING HOUSE OF DELEGATES: Team Reps. at 05-06-07 Meeting

	P
	F
	CODE
	TEAM NAME
	REPRESENTATIVE
	ALTERNATE 1
	ALTERNATE 2

	P
	Y
	ASC
	Aberdeen Swim Club
	Todd Campbell
	Sarah Hogg
	Elyce Kastigar

	P
	Y
	BST
	Britton Swim Team
	Kay Friebel
	
	

	P
	Y
	BSC
	Brookings Swim Club
	Keli Books
	Amy Dunkle
	Matt Vukovich

	A
	Y
	CST
	Chamberlain Swim Team
	Jeniffer McManus
	Steve Wahl
	Deb Schaub

	A
	Y
	DDCC
	Dakota Dunes
	Janet Martin
	Shelby Mayer
	Brad Mollet

	P
	Y
	DL76
	Deadwood/Lead 76ers
	John Tridle
	Mike Olsen
	

	A
	N
	EPS
	Evans Plunge Stars
	
	
	

	P
	Y
	EAST
	Eureka Area Swim Team
	Holly Hoffman
	Ruth Ann Kauk
	Stephanie Raile

	P
	Y
	GOLD
	Black Hills Gold
	Gary Hagerty
	Troy Roman
	Carla Knutson

	P
	Y
	HPRW
	Huron Park/Rec Wobbegongs
	 Dave Uttecht
	Bobbi Lucklum
	Melynda Siepkas

	P
	Y
	MAC
	Mitchell Aquatic Club
	Vincent Boddacker
	Chuck Baechler
	

	A
	Y
	MCL
	McLaughlin Swim Club
	Kathy Schmeichel
	Jeremy Schmeichel
	

	A
	Y
	MLST
	Milbank Area Lions Swim Team
	Angie Ackerman
	Sherri Forrette
	Brian Fox

	A
	Y
	MSC
	Miller Swim Club
	Kevin Blackwell
	David Nelson
	Darin Hunter

	P
	Y
	PST
	Pierre Swim Team
	Kent Huckins
	Todd Love
	Randy Hartman

	P
	Y
	RCR
	Rapid City Racers
	Beth-Anne Ferley
	Kelly Gorman
	Jane Pfeifle

	P
	Y
	SAS
	Sturgis Area Swimmers
	Michael LaBelle
	Samantha Fisher
	John Tridle

	P
	Y
	SEAL
	Sioux Falls Seals Swim Team
	Bill Stoddard
	David Honner
	Stacey Brook

	A
	N
	SDA
	South Dakota Aquatics
	
	
	

	P
	Y
	SFX
	Sioux Falls  - Snowfox
	Paula Gordon
	Greg Gleason
	Tony Martinet

	A
	Y
	VAST
	Vermillion Area Swim Team
	Melanie Mahowald
	Richard Rasmussen
	Jeff Kjelden

	P
	Y
	WASC
	Watertown Area Swim Club
	Tammy LaFramboise
	John Manchon
	Lisa Manchon

	P
	Y
	WST
	Webster Swim Team
	Janice Pereboom
	Jay Pereboom
	Lenny Block

	A
	Y
	YST
	Yankton Swim Team
	Susan Kneifl
	Matt Haake
	


P:   P/A = Present or Absent.  Present representative’s name in bold type.

F:  Y/N = Delegate Appointment form on file Yes/No.     Red = Updated form is needed.

Agenda – May 6, 2007

SD LSC House of Delegates Spring Meeting

9:00 a.m.

George S. Mickelson Criminal Justice Building

1302 E. Highway 14, Pierre, SD

Call to Order:  Gen. Chairman, Scot Graff

1. Roll Call and Seating of Delegates:  Secretary, Norm Bouwens

(Each Team is entitled to 1 voting Delegate who is a USA Swim member).

2. Reading, Correction and adoption of previous minutes

a. Fall Meeting of House of Delegates – 9/23/06

b. Executive Committee Meeting Minutes 4/26/07  

3. Approval of Agenda
(Any items to be added to our agenda must be submitted at this time.  After approval of the agenda, new business can only be considered with a 2/3-vote approval of the House). 

4. Report by Randy Julian, USA Swimming Rep.
5. General Chair Report – Scot Graff
6.  Reports of Standing Committees and coordinatiors:
a. *Membership/ Registration – Carla Knutson

b.  *Officials  Committee – Edie Mueller

c. (Records/Top 16 – Kelly Gorman)

d. (Summer Teams – Angie Uttecht)

e. *Technical Planning – Kay McLain

· Summer, 2007 Meet Schedule

f. *Sanctions – Lori Bork

g. (Website – Bob Moore)

7. Reports of Officers

a. *Treasurer – David Margheim  

· Treasurer’s Report

b. *Secretary – Norm Bouwens

              -    Update Teams and Officers Contact Lists 

· Corrections made to Bylaws document

· Updated Policies & Procedures Handbook

-     Additional corrections/additions needed

c. *Senior Vice Chair – Elyce Kastigar

· Zone Meet information

· Scholarships

d. *Age Group Vice Chair – Lindsie Micko

· Special Committee Report:  USA Swimming Awards

· Outstanding Service Award

· The USA Swimming Award

e. *Coach Representative – Wendy Ahrendson

                                -  Special Committee Report:  Quad. Meet (MT, WY, ND, SD) 

f. (Athlete Representative(s) – Dalonda Dalin, Morgan McLain

g. (Safety Coordinator – Mike Delvo)

8.  Unfinished Business:  (From 9/23/06 Fall Meeting)

a.  Report of Finance Committee on Proposal for paid part-time LSC 

      Coordinator – Todd Campbell 

b. Proposed amendments to SD Policies & Procedures Manual 

Rule 5:  Coaches Award s – Micko 
5.3
Coaches Award – Annual award given to the Summer Teams coach and to the Year-Round coach who has exemplified the qualities of competence, sportsmanship and dedication.

(1 Eligibility - Any head or assistant coach who has actively coached a registered club within South Dakota Swimming, Inc territory during the current long-course or previous short-course season.

(2) Nominations – Any member of South Dakota Swimming, Inc. may submit a nomination along with any supprting information to the General Chairman [by Aug. 15.]  July 15. 


Summer teams will nomiate a “Coach of the Year” at their Summer Championship Meet and year-round teams will vote for a “Coach of the year at their Long Course Championship Meet (9/24/05).

(3) Selection Committee – The committee shall consist of the General Chair, the previous recipients and the senior athlete representative.            

(4) [Deleted when underlined portion of #2 above was adopted:  Presentation – The awards shall be announced and presented at the fall meeting of the South Dakota Swimming Inc.’s House of Delegates and again at the State Short-Course Championships].

(5) Presentation – The Awards will be presented at the SD Long Course Championships.
c.  Proposed amendments to Rule 7:  SD LSC Records  - Micko

7.1   To add open record times (fastest time ever by any age group swimmer).

7.2    Need to put an asterisk by old relay record times (from a dive at both ends) and add new records for relays starting from a push.

d.  Proposed New Rule/Section 11:  All-Star Meet – Micko  

11.1    Coach Selection:  

(1)  The age Group Chair shall select the Head Coach by the Summer  Long Course Meet.

(2)  The Head Coach shall select assistant coaches by the Spring LSC meeting.

11.2 Selection of Swimmers:

(1) SDSI will follow all rules set forth in the sanction and invitation 

       sent by the All-Star host.  South Dakota will select 5 swimmers 

      per event to best represent swimming in this LSC

9.  Elections

a. Nominating Committee Report:  Slate of candidates
b. Nominations from the floor

10.  New Business

a.  Proposed Athlete Travel Reimbursement Guidelines & Requirements

      - Todd Campbell

b.  Proposal RE:  LSC Control of State Meets and Funding for Coordinator 

      Position – Todd Campbell

11.  Date of Fall 2007 House of Delegates Meeting:

12.  Adjournment


*  Denotes those (as of 4/17) who will give oral or printed reports.

(Attachment 5. – 5-06-07)

General Chair – Scot Graff

Report to the South Dakota Swimming, Inc. (Local Swim Committee)

House of Delegates - May 6, 2007

1. Many thanks to volunteer Officers and Coordinator of SDSI in your support of Swimming in South Dakota.

A.  Special thank you to Secretary, Norm Bouwens for compilation of the SDSI Policies.

B. Bob Moore, SDSI Webmaster and helping Norm get the By-Laws, Policies and Minutes archived on the Website.

2. Much effort has been taking place to review how SDSI as an organization conducts its business.  You will notice greater effort to exercise the existing organizational structure including the SDSI Board of Directors, Executive Committees, Chairs and their respective committees.  I feel we need to determine how best to delegate, deliberate on policy changes and decision making between the House of Delegates, Board, Executive Committee and Committees.  For example, how development and/or revision to policies should be delegated through channels to ensure thoughtful deliberation and consensus before final approval.

3. The Finance Committee should commence work with a new Chair to study the feasibility of a part-time Coordinator, responsibilities and revenue source to support.

4. The Sr. Age Group Chair and Committee should review the State Meets for required specifications, order of events, responsible committee structure, etc. and update policies accordingly.

5. Official Chair travel to USA Swimming meeting in June.

6. General Chairs USA Swimming meeting in May.

7. Appointment of Central Zones Committee to include Sr. Vice-Chair, previous Zone Coach, Previous Zone Head Chaperone, current Zone Head Coach, two members at-large (Todd Campbell and Janet Martin?).

8. Appointment of two non-Officers on a Travel Committee to serve with Finance Committee Chair to approve all travel for SDSI.

9. Quad Northern Plains Meet should South Dakota host in 2008?  If not, pass to North Dakota? 

10. Scholarship Committee established by the Sr. Vice-Chair appointing one coach member and one parent member.

11. Ernie Gunderson Awards Committee – Age Group vice Chair, the Summer Team Chair, and the Senior Athlete Representative and the Coach Representative to be announced at the Long Course Championship.

12. Coaches Award Selection Committee – General Chair, previous year’s recipient, and the Senior Athlete Representative to be presented at the Long Course Championship.  The Summer Team should vote on a Summer Team Coach of the Year for presentation at their Championship.

(Attachment 6.a.  05-06-07)

REGISTRATION/MEMBERSHIP REPORT

SPRING 2007 SOUTH DAKOTA LSC MEETING

1.
REMINDER:  Please make sure your records have my correct e-mail address:  cknutson@hughes.net.

2.
I have e-mailed all team packets to the team contacts which I have e-mail addresses for.  If you did not receive a packet via e-mail please let me know along with your e-mail address and I will get it to you right away.  I do have some paper registration forms, if you want some please let me know after the meeting and I will hand them out.

3.
Reminder to all teams.  In order to practice or compete as a USA Swimming Club you must have a certified coach at all times.  If the team begins practice and/or does not have a certified coach your team will loose their “Club” status with SD Swimming and USA Swimming and then will be an “Organization”.  All of the athletes will be registered as unattached members until all requirements by the coach are met and mailed to me.  All unattached swimmers are not eligible to compete in relays or for team points at any sanctioned swim meet.

All seasonal club registrations, coach certifications and athlete renewals are due the following dates or a fee will be imposed.  The fees will have to be paid before I enter any registrations.  The following dates are:

After May 15th - $50.00 fee;

After June 1st - $100.00 fee; and

After June 15th - $150.00 fee

4.
All coach’s will need to make sure their CPR, 1st Aid, Coach Safety Training and Background checks are completed.  You cannot register as a coach unless all of these are current.  If you need information on where to go to complete the background check let me know and I will e-mail you the information.  If you need a copy of the USA Swimming approved courses please let me know and I will provide you with a copy.

5.
ALL TEAMS MUST SUBMIT TO ME THE ATHLETE REGISTRATIONS BY THE ELECTRONIC REGISTRATION PROCESS.  I will not process any Athlete registrations that are not sent to me by the electronic format.  All non-athlete registrations, coaches, officials, etc. are not registered by the electronic method at this time.  Please highlight the returning non-athlete on the roster and mail me the fees.  I will not process registrations of any athlete or non-athlete until the fees are in my possession.

When entering your athletes in team manager please indicate their ethnicity on each swimmer.  In order to comply with United States Regulations we must be able to prove that each team, LSC and USA Swimming does not discriminate against race.  Teams in SD have not been indicating this on their athletes and we have been asked to provide it and get our records up to date.  If the parent has not indicated on the registration form the swimmers ethnicity please ask the parent to provide the information.  If they decline that is okay and please indicate that they declined on the registration form as well as in team manager when registering the athlete.  Remember all information you provide in the electronic registration thru team manager is what will be uploaded.  Any new information you provide will overwrite what is in the database so please make sure all information you submit is accurate.

6.
Refunds.
Each year I get requests for refunds.  There are only 3 instances that I can process a refund.  These rules are governed by USA Swimming.


1.
Parent wants a refund – this must be requested within 30 days from the date of joining and be for good cause.  When considering this type of request, take into consideration that the athlete has already been issued a membership card and could take that card to swim meets as proof of membership.  You should make every reasonable effort to get the card back from the athlete.  The request must be submitted to USA Swimming through the LSC registrar.  The LSC will be expected to send a letter to the athlete and club, notifying them that they have been deleted from the database and that all benefits of membership are no longer in effect.


2.
Parent writes a bad check – The club and/or LSC should make every effort to collect the membership fees.  Again, you must make every effort to get the membership card back.  The request must be made to USA Swimming through the LSC registrar.  The LSC will be expected to send a letter to the athlete and club, notifying them that they have been deleted from the database and that all benefits of membership are no longer in effect.


3.
Registrar error – Club or LSC accidentally renews/adds the wrong athlete.  USA swimming will issue a refund if the errors are reported within 45 days.

7.
It is the responsibility of each team and coach to provide me with their current e-mail addresses.  If registering a new coach please make sure to indicate their e-mail address on the registration form.  This allows me to contact them directly if a need ever arises as opposed to “calling around” and leaving messages with other individuals.  

8.
Currently all clubs, both year round and seasonal, must notify the LSC Official’s Chair each time their officials participate at a meet.  This must be done in accordance with the format set by the SD LSC Official’s Chair.  I cannot and will not register an official for free membership who is not approved by the official’s chair.  If anyone feels that they are entitled to a free membership, verification needs to be provided to the official’s chair.

9.
Reminder that all teams hosting a meet must provide me with the registration report the Monday before the meet.  This allows me time to run the report, verify with my database, determine what needs to be done to correct the error and notify the host team with any instructions.  This report is in the meet manager.  The file needed is the sd.3 file.  Do not send to me any other report as it will not generate the correct report or work with my database.

10.
New:  When registering more than 1 new non-athlete’s (adults) please use both registrations on the Non Athlete Registration Form.  This is due to the fact that I have limited filing space and I must keep all registrations for a minimum of 7 years however National prefers 10 years.  Please help save paper and space by using both registrations on the form.

11.
Reminder to all teams that last any swimmer participating in a meet who is not registered will be assessed a fine of $100.00 per event.

12.
Club and Membership Fees

The athlete and non-athlete fees increase by $1.00 each year.  These fees are forwarded to National.  These fees will continue to increase each year until the year round athlete fee reaches $50.00.  For 2008 the fees are as follows:


Year-round athlete

$44.00


Seasonal athlete

$24.00


Non-athlete (individual)
$44.00


Non-athlete (family)

$85.00


Non-athlete (life)

$1,000.00

Sustaining and sports medicine non-athlete memberships have been discontinued beginning with the 2008 registration year.

Currently our LSC fees are $5.00 for each membership type. 

The club fees forward to National are $70.00 for year round and $40.00 for seasonal clubs.  Currently our LSC fees are $20.00 for year round and $30.00 for seasonal clubs.

Our LSC fees for both clubs and members are one of the lowest that LSC’s charge.  As we are considering hiring a part time coordinator we may want to consider increasing our registration fees either here and/or our head tax in our meets.
13.  
Last year I only received approximately ½ of the meet recons form teams hosting meets.  It is imperative that I receive these recons to verify that the athletes competing in meets are actually registered with USA Swimming.  This is the only way the LSC has to protect the host team and the LSC in case of an injury sustained by an athlete or any other individual participating in the meet.  As it seems that it is getting harder for teams to submit the meet recon I make the following motion to be added to our policies and procedures:

Any teaming hosting a swim meet will submit the required meet reconciliation report to the membership registrar no later than the Monday before the meet begins.  Any host team that does not submit the required meet reconciliation report will be fined Fifty Dollars ($50.00).  The fees are due and payable to South Dakota Swimming and will be mailed to the membership registrar.  The team will not be able to host another meet until the fine is paid to the LSC.  The host team will also submit a post meet reconciliation report to insure that any late registrations and deck registrations are properly verified.  The post meet reconciliation report is due to the membership registrar within one (1) week following the meet.
Respectfully submitted:

Carla Knutson   

SD Membership Registrar

(Secretary’s Note:  The effects this motion would have if applied to Rule 2 and Exhibit 4 of the SDSI Policies and Procedures Manual are shown on the following  pages). 

RULE 2

SANCTIONS

2.1
General requirements – Sanctions for events within the Territory of South Dakota Swimming, Inc. shall be sanctioned in accordance with USA Swimming Article 202.

2.2
Special requirements

(1) Officials List

(a)
An applicant for a meet sanction shall submit the complete meet information, warm-up schedules and procedures required under USA Swimming Article 202.2.8 and 202.2.9 and shall also provide a list of the persons expected to serve as meet directors, referee, marshal, starter and head stroke and turn judge.

(b)
An applicant for a time trial not being held in conjunction with a separately sanctioned meet shall submit a list of the persons expected to serve as referee, starter and head stroke and turn judge.

(2)  Deadline

(a)
Sanction applications for time trials not being held in conjunction with a separately sanctioned meet must be mailed to South Dakota Swimming, Inc. Sanction Coordinator at least five (5) days prior to the intended date of the time trial.

(b)
Sanction applications and fees for all other events, including time trials being held in conjunction with a separately sanctioned meet, must be mailed to the South Dakota Swimming, Inc. Sanction Coordinator at least 45 days prior to the start of the event. (9/23/06)

(c )
No meet invitation shall be mailed to invitees until a sanction number has been obtained.


(3) Head Tax – When submitting the financial statement required under USA 


      Swimming Rule 202.2.10B, the organization hosting a competitive meet  


      shall also pay a head tax ($2.00 per swimmer) to South Dakota Swimming, 

      Inc.  A head tax is not charged for time trials or events in which no entry fees 

      are charged

(4) Sanction Fee (9/23/06)


(a)
All events with entry fees - $25.00


(b) 
There will be no additional charge if time trials are held at a meet.

(5) Pre-Meet Reconciliation Report  - So that athletes’ USA Swimming 

      membership can be verified, the host team must e-mail a pre-meet 

      reconciliation report to the Membership/Registration Coordinator no

      later than the Monday before the meet begins.

(6) On Deck Registrations -  Any on-deck USA Swimming registrations and 

      $10.00 deck registration fees must be mailed by the host team to the

      Membership/Registration Coordinator immediately after the meet.


(7) Post-Meet Reconciliation Report – The host team must e-mail the post-

      meet reconciliation report to the Membership/Registration coordinator 

      within  one week following the meet or a $50.00 fine will be imposed.  The 

      team will not be allowed to host another meet until the fine is paid to the 

      LSC.

(8) Results – The host organization shall submit a copy of results to the Top 16 

      Coordinator and to the Records/OVC Coordinator within 5 days of the 

      conclusion of the meet.

 2.3
Forms – A sanction application form is attached as Exhibit #4.  A financial statement form is attached as Exhibit #5.  A sanction checklist is attached as Exhibit #6.


South Dakota Swimming - Meet Sanction Application 
The Following team_______________________________

hereby applies for a sanction to hold a meet(s) on the 

Date of______________________   located at_________________________.

Date of______________________   located at_________________________.

The Sanction Fees are $25.00 per meet, this includes any timed trials during the same meet. This is for any hosted meets that include entry fees.  All Checks are made payable to SD Swimming, Inc.

**Prior to hosting the meet be sure the Meet Entry person sends a meet list By Monday prior to the meet, e-mail a Meet Reconciliation Report of all the swimmers attending to Registration Coordinator, Carla Knutson at cknutson@hughes net to verify all swimmers current USA swimming registration.  Within 1 week after the meet,  send a Post-Meet Reconciliation Report or a fine of $50.00 will be imposed .  t to her at cknutson@hughes.net. immediately after all swimmers are entered in the Meet Manager.  The following steps are how to do it:
Click on File, Click on Export, Click on Registrations (it will be a "sd3" file)
E-mail this to Carla Knutson at cknutson@hughes.net

Furthermore, in accordance with USA Swimming Rule 202.4.10,  “In granting this approval it is understood and agreed that USA Swimming shall be free and held harmless from any liabilities or claims for damages arising by reason of injuries to anyone during the conduct of the event.”

Please send the check, copy of the complete meet announcement, and this sanction form to the LSC Sanction Chairperson:


Lori Bork, 420 McCabe Street, Mitchell, SD 57301


sunshine1@mit.midco.net, 605-996-1179

Signed___________________________   
______________________________



Club Representative


Position

Contact Person________________________________

Phone number_________________________________

Email address_________________________________

A meet Sanction number will be assigned once everything has been approved.  I will email the approval and sanction number to the contact person.

This application has been approved and issued with the following Sanction number:

#_____________________

Meet Date_____________________

#_____________________

Meet Date_____________________

Signed__________________________________     Date___________________

LSC Sanction Coordinator  



                     EXHIBIT 4 (Rev. 9-23-06)
(Attachment 6. b. – 5-06-07 )

Officials Chair Report

Spring 2007 LSC Meeting (5-6-07)

The Officials Committee met and proposes changes to the following areas:

A. Training, Certification, and Duties

B. LSC payment of USA Swimming fees for officials

A. What makes up a session in regard to training and working?

The current policy for Stroke and Turn, Starter and Referee require a certain number of sessions as an on-deck apprentice.  Now that we have different formats from meet to meet (split session), it is unclear how long one session is.

 Recommendation:

The Officials Committee recommends the following changes to Policy 1 of the

Officials Policies and Procedures:

Section 1.4
Stroke and Turn Judge

Proposed change to (2) Training Requirements

C. 12 hours as an on-deck apprentice with trainer served under at least two sanctioned meets. Apprentice time should include working all 4 strokes plus the IM.

(current policy requires 4 sessions on deck apprenticeship)

Section 1.7
Starter

Proposed change to (2) Training Requirements

D. 15 hours on deck apprenticeship with trainer(s).


(current policy requires 5 sessions on deck apprenticeship)

Section 1.8 Referee

Proposed change to (2) Training Requirements

E.  On-deck apprenticeship totaling 20 hours served over at least three (3) sanctioned meets under at least two (2) different referee trainers.

(current policy requires 6 sessions on deck apprenticeship)

B. LSC payment of USA Swimming fees for officials

The Officials Committee recommends the following change to Policy 5

USA Swimming Membership Fees and Reciprocity:
5.1 SD Swimming will pay USA Swimming membership fees for up to two (2) certified officials for each member club.

Current policy:

5.1
Officials who have worked the majority of sessions of at least four (4) swim meets within the LSC’s jurisdiction during the calendar year are entitled to have the LSC pay for their USA Swimming membership fees.

Just a reminder to all teams that the minimum water depth for teaching racing starts is now 6 feet.  The amendment to the rule follows:

103.2 WATER DEPTH –
.2 /M/ Teaching Racing Starts – Minimum water depth for teaching racing starts in any setting from any height starting block or the deck shall be 6 feet (1.84 meters) measured for a distance of 3 feet 31/2 inches (1.0 meter) to 16 feet 5 inches (5.0 meters) from the end wall.
This decision has been made with the advice and consent of the Safety Education Committee, the Rules and Regulations Committee, and legal counsel.  The purpose of this action is to further protect novice swimmers from accidental bottom strikes while they are learning to execute racing starts.  This change is effective immediately.

(Notice sent February 15, 2007)
We have many volunteers that keep SD Swimming working for our swimmers.   Thank you to all who give so willingly of their time.

Edie Mueller

Officials Chair
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	SD Swimming Meet Schedule

	Summer Long  Course  - 2007  (Tenative)
June 1-3

Watertown

June 8-10

Brookings/Chamberlain (9th Only)

June 15-17

Huron

June 22-24

Yankton/Milbank/Rapid city

June 29-July 1

Mitchell

July 6-8

Aberdeen

July 13-15

Sioux Falls/Webster

July 20-22

Novice / Sectionals 19-22 @ U of MN

July 27-29 

State Championship

August 3-5

Seasonal Teams Championship

August 10-12

Central Zone Meet

Winter Short Course – 2007-2008

	Date
	Place

	October 13-14
	

	October 20-21
	 

	October 27-28
	 

	November 3-4
	

	November 10-11
	Pierre?

	November 17-18
	

	November 24-25
	 

	December 1-2
	

	December  8-9
	

	December 15-16
	

	January 5-6
	

	January 12-13
	All-Stars

	January 19-20
	

	January 26-27
	

	 
	 

	February 2-3
	

	February 9-10
	Pierre?

	February 16-17
	 

	February 22-23-24
	Novice

	 
	 

	Feb. 29, March 1-2
	State Championship 

	March 7-10  ??
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Sanctions Report: Spring 07 LSC Meeting

Lori Bork: Sanctions Chairperson

Sanctions have been improving this year. Thank you to the teams who get their sanctions to me in a timely fashion. The template has helped. With approval from the Board of Directors I would like to add some changes to the sanction template with the tentative implementation date Fall 2007. I know there are many items for this LSC meeting and the changes are minor and can be implemented in the fall. The following items have been issues and I will address them each individually.

1.Sanction issues: Please if you are having concerns or questions with decisions I have made about sanctions please contact me. I check my email almost every day unless I am gone and have a cell. Teams and individuals have taken it upon themselves to call other chairpersons of other committees, USA swimming, other teams etc when they have issues with sanctions. I understand your need to get the correct information. I do want to assure you that many times the questions or problems you have with sanctions may have been issues before and the reason why I make certain decisions are because they have been issues in the past. I try to handle these problems consistently to be fair to all teams. I take time to research the rule book, the bylaws and the policies and procedures manual and put much thought and effort in making decisions that above all benefit the swimmers. Many times the decisions that are made are also done in consulatation with Scott Graff LSC president. I make every effort to work with teams and be flexible but most importantly I want our swimmers in the state of South Dakota to have a great experience when they swim at meets in our state.     

2. The 45 day timeline for sanctions being sent to me will start at the    beginning of the summer 2007 season. If teams are in violation of this then a fine will be imposed. 

3. Sanction language cannot be put in the sanction to change meet formats. For example I have had teams put language in to the effect that if not enough swimmers show up then the team reserves the right to change from a split format to combined format. This creates a lot of difficulty for coaches, parents and swimmers. Many swimmers make plans based on the timeline of the meet and if this changes it creates many potential problems. Older swimmers especially are trying to work around busy and demanding schedules. Until we have a much better communication system in place it is not feasible to change meet formats at this time. This also puts an undue burden on coaches having to try and contact others.

4. Intrasquad meets- I have sanctioned numerous intrasquad meets this year to the point where it seems like each team is having several. This does create problems with meet attendance in our state. It also raises questions about the validity of the times and other issues when it is a meet that is put on by only your own team. I will spend some time this summer clarifying this issue with Carol Burch from USA swimming. I had intended to do it earlier but felt that after the state meet was probably not the best time to speak with her regarding this. Please spend some time discussing the pros and cons about this issue and make some recommendations to me in how to address this issue or if you feel this is a problem at all

This is all I have for now. Overall teams are doing a great job with sanctions and I look forward to serving you all this year. 

Respectfully submitted, 

Lori Bork LSC Sanctions Chair. 
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Senior Vice-Chair Report

Spring 2007 LSC Meeting (5-6-07)

SD Swimming Scholarships

General Information

· SD LSC may award up to $500 in scholarships

· Applicants must be a graduating high school senior for the current year

· Application process must be completed by the deadline – July 20, 2007

· Scholarship information and process can be found on the SD website – www.sdswimming.org
· The website application will be updated following the spring 2007 SD LSC meeting

· Scholarships awarded at the SD Long Course Championship meet

Action

· Appointment of two individuals to serve on the scholarship committee with the Senior Vice-Chair

2007 Zone Championship Meet

Committee Members: Keli Books, Todd Campbell, Paula Gordon, Dave Johnson, Elyce Kastigar (chair)
General Information

The 2007 Central Zones Championship meet invitation is now posted on the central zones website: www.centralzones.org
Team packets will be mailed to all SD teams during the month of May once final details are completed by the zone committee.

· Location: Topeka, KS

· Dates: August 9-12, 2007

· Participating Teams: Iowa, Michigan, Minnesota, Missouri Valley, North Dakota, Ozark, South Dakota, Wisconsin

· Team Hotel: Holiday Inn Express & Suites, 901 SW Robinson, Topeka, KS 66606, (785) 228-9500

· Zone Coaches:

13 & over – Elyce Kastigar (Aberdeen) head coach, Keli Books (Brookings)

12 & under – Kathy Antoine (Watertown), Janet Marten (Dakota Dunes)

· Team Practice: held August 6-8 at Sioux Falls.  A team event may be planned for the evening of August 5 at Sioux Falls.

· Meet Format: Open Water – August 9 – am, Team pool practice – August 9 – late afternoon/evening.  Pool Events – August 10-12.

· Team Travel: Bus/transportation will departing Sioux Falls August 8 late morning/early afternoon and returning to Sioux Falls August 12 late.

· Athlete cost: (item needing approval) the team fee must be paid by all swimmers whether they travel with the team or not.

· Team application/gear form/swimmers with disability: updated and posted on the SD website following the Spring SD LSC meeting and included in team mailing packets.

· Chaperones: volunteer chaperones are needed for each gender and age group during the entire team travel and meet.  Application will be posted on the SD website following the Spring SD LSC meeting and included in the team mailing packets.

Team representative mailing form

Action

The zone committee requests approval to raise the zone swimmer fee to $200 if necessary.  The 2006 cost per athlete was $175.  We are recommending the increase due to securing a hotel that provides safe lodging and is in a good location to the venue site.  Due to the increase in numbers qualifying for the zone meet there may also be an increase in transportation cost.  The hotel listed above is a highlighted hotel provided by the zones host team.

Submitted:

Elyce Kastigar

Senior Vice-Chair
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South Dakota Swimming 

Age Group Report

All-Stars 2007

South Dakota was represented by 11 teams and 75 athletes at the 2007 All-Star Meet in Lawrence, KS.  This was our largest group of athletes ever to represent South Dakota.  We had several swimmers and relays place high.   New Mexico was a new team to join the All-Star Meet this year.

Number of Representatives by Team:


Rapid City


4


Deadwood-Lead

1


Mitchell


9


Brookings


7


Aberdeen


16


Pierre



8


Sioux Falls Snowfox

18


Sioux Falls Seals

4


Watertown


2


Dakota Dunes


3


Yankton 


3

In my reading of the South Dakota LSC Policies and Procedure handbook, we do not currently have anything listed for the All-Star Meet.  I would like to make the recommendation that we set up a committee to come up with criteria for this meet.

The Outstanding Service Award

The Outstanding Service Award is sponsored by Conoco Phillips and is presented to a volunteer in each LSC in recognition of service to swimming.  Recipients selected by the LSC received the award and an Outstanding Service Award Pin.  The committee has come up with a list of nominations and will take additional nominations through the summer.  We will name the award winner at the fall LSC Meeting.

The USA Swimming Award
This award is a prestigious national award “presented each year to an individual or organization for financial, material or service contributions to the national organization of USA Swimming.  At this time the committee does not believe we have a candidate for this award.
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Ad. Hoc Committee Report – Northern Plains Quadrangular Meet

Spring 2007 LSC Meeting (5-6-07)

Committee Members: Wendy Ahrendsen, Chris Harper, Elyce Kastigar (chair), Janet Martin, Lindsie Micko, John Tridle

This Ad Hoc Committee met to discuss the participation of SD LSC in the Northern Plains Quadrangular Meet which includes the states of ND, WY and MT. The committee’s recommendation to the SD LSC is the following:

1- SD LSC to participate in the Northern Plains Quadrangular Meet and host the meet on the rotating year.

2- Appoint the SD LSC Coaches Rep. position to chair the committee to coordinate the details for this meet and report at the fall SD LSC meeting each year.

3- Requests the Quadrangular committee to discuss the following items:

a – Is SD LSC still invited to this meet?

            This is a concern since our LSC pulled out of the meet this year right before the meet.

b – Will there be a set or established date for this meet?  

This meet will be a good meet to be involved in however will there be a consistent date the meet is scheduled?  It may be difficult for our LSC to participate if scheduled in April.  

c – Establish policy for the meet.

Qualifying standards, athlete cost, preparing meet details – coaching staff selection, uniforms, etc.  

d – Hosting Year – establish a procedure for determining the location of the meet.

f – Other

Submitted:

Elyce Kastigar

Senior Vice-Chair

(Attachment 10. a. – 5-06-07)

Todd Campbell Proposal

SOUTH DAKOTA SWIMMING REQUIREMENTS FOR REIMBURSMENT

ATHLETE REQUIREMENTS

1. The athlete must be a member in good standing of a South Dakota Swimming chartered swim club, or registered as an unattached swimmer.

2. The athlete must swim in at least (2) South Dakota sanctioned meets in the season that they are requesting reimbursement.

3. An athlete who has competed in SD Swim meets and was a registered athlete of SD Swimming for a period of 6 years will only be required to swim in (1) sanctioned meet per swim season. 

4. An athlete may only collect from one meet per season.

5. The request form must include a page from the final results with the athletes name in witch he/she participated in.

6. The form must be sent to the Senior Chair of SD Swimming by the deadline date.  They will turn the forms into the SD Treasurer at the fall/spring LSC meeting.

7. If a meet is held after the deadline for a season, the athlete will still be eligible for reimbursement for that season.

8. Forms turned in after the deadline will not be eligible for reimbursement  

WINTER SEASON REQUEST FORMS ARE DUE BY THE SPRING LSC MEETING

SUMMER SEASON REQUEST FORMS ARE DUE BY THE FALL LSC MEETING
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Todd Campbell Proposal

SOUTH DAKOTA GUIDELINES FOR NATIONAL TRAVEL REIMBURSMENT

________________________________________________
Conoco Phillips National Championship                          $350.00

USA Spring Championship                                                $300.00

Short Coarse Nationals                                                       $250.00

Speedo Junior National                                                      $250.00

NCSA Junior National                                                        $200.00

Speedo Sectional                                                                  $100.00

______________________________________________________

Athletes living closer than 400 driving miles from a sectional meet will receive half of the stated travel fund amount. 

At the Spring LSC meeting, the above amounts will be revaluated, to see if any changes need to be made.  

In the LSC budget process, a certain dollar amount will be budgeted for the above meets.
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Todd Campbell Proposal

PROPOSAL TO CHANGE STATE MEET CONTROL AND NEW SOURCE OF REVENUE FOR STATE COORDINATOR

1. STATE LSC  WOULD HAVE FULL CONTROL OVER STATE MEETS

2. REVENUE SOURCE FOR THE LSC

A. ALL EXPENSES WOULD BE PAID TO THE MEET SIGHT AND THE LSC WOULD SPLIT REVENUE 75/25

B. C-NOVICE WOULD ALSO BE RAN BY THE LSC BUT REVENUE SPLIT WOULD BE REVERSED 25/75 

C. REVENUE SOURCE WOULD FUND LSC COORDINATOR

