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(Attachment #2.A.)
Minutes - SD LSC House of Delegates Spring Meeting
April 26, 2008– 12:30p.m.
Cedar Shore Resort – Chamberlain, SD

Call to Order:  General Chair, Scot Graff called the meeting to order at 12:40 p.m.
1.  Roll Call and Seating of Delegates:  Secretary, Norm Bouwens called the roll.

The following voting members were present:
    

 Board of Directors:  (6) 
Scot Graff – General Chair





Lindsie Micko – Age Group Chair






Dave Honner – Finance Vice-Chair






Norm Bouwens – Secretary





Sara Hogg – Treasurer






Michael LaBelle – Technical Planning Chair



Team Representatives:  (12)
Todd Campbell – ASC, Aberdeen






Chad McManus CST – Chamberlain






John Tridle – DL76, Deadwood






Troy Rommen – GOLD, Black Hills Gold, Spearfish





Duncan Olney – GREA, Rapid City/Ellsworth






Chuck Baechler – MAC, Mitchell 






Kent Huckins – PST, Pierre






Beth-Anne Ferley – RCR, Rapid City






Bill Stoddard – SEAL, Sioux Falls Seals






Paula Gordon – SFX, Sioux Falls Snowfox






Jessica Tietz – YST, Yankton 






Elyce Kastigar – At Large HOD Member, Aberdeen 

The following non-voters were also present:





Stacey Brook – Membership/Registration Coordinator





Edie Mueller – Officials Chair





Shannon Ladd – MAC, Mitchell






Doug Laddenburger – SFX, Sioux Falls Snow Fox (Nominee)






Glen Lewis – GOLD, Black Hills Gold, Spearfish





Jim McLain – PST (Athlete), Pierre






Sherry Miller – SFX Sioux Falls, Snow Fox (Nominee)



Total Attendance = 25

2.  Reading, Correction and Adoption of Previous Minutes:


A.  It was moved (LaBelle) and seconded (Micko) to approve the minutes of 

      the Fall  HOD Meeting – 10-13-07, (Attachment #2.A.)  Approved.

B.  Board of Directors Meetings - (Attachment #2.B.)  


(1)  Moved (LaBelle), seconded (Micko) to approve the minutes of the



10-13-07 Board of Directors Meeting.  Approved.



(2)  Moved (LaBelle) and seconded (Honner) to approve the minutes 




of the 10-25-07 Board of Directors Meeting.  Approved.



(3)  Moved )Labelle) and seconded (Honner) to approve the minutes




of the 11-29-07 Board of Directors Meeting.  Approved.

3.  Approval of Agenda:  It was moved (LaBelle) and seconded (Hogg) to approve 

the Agenda with the addition of New Business item B. -  USA Swimming Club 

Development Training events.

4.  Reports of Officers:

A.  General Chair Report – Scot Graff



(1)  USA Swimming National Convention items:  



a.  Urged following our Bylaws.  Not doing so could jeapordize 



our relationship with USA Swimming.




b.  Encouraged officers to take USA Swimming leadership 



training as Board of Review Chair, Dave Mortimer has done.   



The training was helpful in resolving  a recent Board of Review 



case.  The Board of Directors has followed recommendations of 


the BOR and referred the matter to authorities.  Scot thanked 



and affirmed the work of our Finance V-Chair (Dave Honner), 



Treasurer (Sara Hogg) and B0R Chair (Dave Mortimer).



(2)  Required Bylaws changes to Articles 604, 605, 608 & 610:




a.  The USA Swimming HOD passed measures to require at 




east 20% athlete representation in every LSC House of 




Delegates, Board of Directors and Board of Review.  




(Attachment #4.B.2)



b.  Moved (Stoddard), seconded (LaBelle) to approve the 



proposed/required Bylaws changes.  Approved.



c.  The Bylaws as amended will be posted on the SDSI website




at “documents” and sent with these Minutes.


(3)  Impact on Athlete Elections at LC Championship:  



a.  To achieve the required 20% Athlete representation, 6 At-



Large Athletes are needed for the HOD (1-yr. Term), 3 Athlete 



Reps. for the Board of Directors (1 for 1-yr. Term, 2 for 2-yr. 



Terms).




b.  Gen. Chair, Graff asked the Nominating Com. & V-Chair to 




assist our current Athlete Reps. with the process/plans for the 



Athlete election this summer at the LC Championship Meet.



c.  Suggestions:  The Membership/Registration Coordinator 



can provide a list of eligible 15/16 & over athletes.  Teams can 



survey their members to see who is interested.  It would be 



good to include Summer Athletes.  (However, the 150 day 



seasonal membership would be an obstacle for 1 or 2-yr. 



terms). 

B.  Administrative Division:  Vice-Chair – Todd Knutson (Not Present)

C.  Senior Division:  Vice-Chair – Keli Books (Not Present)

(1)  2008 Mega Zone Meet – August 6-10  


      (Information Handout & budget distributed & attached to Minutes).

(2)  Moved, Seconded to:  Increase the Zone Team Athletes’ fee to

      $260.00.  Approved.  Correction:  Should be, “up to $260.00.”

(3)  Zone Coaching Staff:  Keli Books, Elyce Kastigar, Janet Martin

 
      and Wendy Ahrendsen.


(4)  Moved, Seconded to:  Have the Age-Group and Senior Chairs   Correction:  add, “and Coaches’ Representative”

      review the Zone Meet Policy on coach selection and how coaches

      were selected for the coming (2008) Zone Meet.  Approved


(5) The Age Group or Senior Vice-Chair will report their findings to the 


      Board of Directors. 

D.  Age Group Division:   Vice-Chair – Lindsie Micko  (Oral Report)

E.  Finance Division:  Vice-Chair – Dave Honner 

F  Treasurer’s Report – Sara Hogg  (Attachment #4.F)


(1)  Moved (Baechler), seconded (Gordon) to accept and file the 


      Treasurer’s Financial Reports.  Approved.

G.  Secretary – Norm Bouwens 



(1)  Correspondence:




a.  Julie Bare of USA Swimming Rules & Regulations 




Committee has indicated they will approve our 10-13-07 Bylaws



amendments along with the required amendments adopted at 



this 4-26-08 HOD meeting.




b.  Eureka Coach,  Holly Hoffman will be taking the summer 



   season off.


(2)  Moved (Bouwens), seconded Changes to Policy & Procedure 


      Manual.  (Attachment #4.G.2.)



a.  Reformatting/renumbering to include some EXHIBITS in the



 
text of the RULE that refers to them.




b.  Addition of references to some USA Swimming rules in




Policy Rule 1 – Registration/Membership and Rule 2 –  




Sanctions. Inclusion of the “Meet Invitation Template” as an 



EXHIBIT.  


(3)  Moved (Brook), seconded, to amend the proposed changes as


      follows:




a.  Move subparagraph (a) & (b) from Rule 2.2 “Pre-Meet 



Requirements” to 2.3 (3) “Post-Meet Reconciliation Report”



b.  Strike from subparagraph (a) “False Registration,” the
                                  phrase a fine of up to $100.00 per event against a member 



coach or, and replace with, a fine of $100.00 per athlete against 


a  member club.  Approved.


(3)  Moved (Rommen), seconded (Campbell) to approve the changes 


 
      to the Policies & Procedures manual.  Approved. 




a. The SD Policies & Procedures Manual  as amended will be 



posted on the SDSI website at “documents” and sent with these



Minutes.



(4) Secretary Bouwens urged members to update the Team Contacts


     and e-mail lists using the Team Information Form from the website.
.
H.  Coaches Division:  Chair - Wendy Ahrendsen (Not Present – No Report)
I.  Athletes Division:  Representative s- Dalonda Dalin, Morgan McClain


(Not Present – No Report)
J.  Seasonal Members Representative – Angie Uttecht (Not Present - No 


Report)
K. Technical Planning Chair – Mike LaBelle  


(1)  Changes were made to the 2008 Long Course Meet Schedule and

      2008-2009 Short Course Meet Schedule.

(2)  Moved (LaBelle), seconded (Tridle) to approve the schedule as


      revised.  Approved.  (See Attached SD Meet Schedule) .
 L.  Safety Coordinator – Deb Finnesand (Not Present – No Report)
5. Reports of Committees and Coordinators:


A.  Membership/Registration Coordinator – Stacey Brook (Attachment #5.A.)

B.  Officials Committee Chair – Edie Mueller (Attachment #5.B.)


(1)  The Officials Committee recommends the following Policy changes




(a) Delete “USA Swimming membership” from 4.1(1) (b) 




     This is no longer a Training Requirement for Meet Marshall.




(b) Add to Section 4.3 State Meet Officiating Standards, “The




     meet referee of the State A-B Championships shall have a 




     minimum of N2 certification.”


(2)  Moved (Olney), seconded (Honner) to approve the recommended


      amendments.  Approved.


C.  Board of Review Committee Chair – Dave Mortimer (Not Present, see

      Attachment #5.C.)



(1)  The BOR Chair’s report was summarized.  BOR Comm. members,



      Campbell & Rommen praised Mr. Mortimer for his leadership and 



      handling of cases.

D.  Nominating Committee Chair – Paula Gordon

6. Unfinished Business:


A.  Revision of Championship & Novice Meets – Special Committee Chair


     Todd Knutson, not present. (See Attachment #6.A.)



(1)  No action was recommended at this time.



(2)  The HOD resolved to convey to the Committee and to new LSC 



       officers, the urgency of presenting something for consideration at



       the fall LSC meeting,  and the HOD’s desire for focus on these 



       priorities:  1) State/LSC Run vs. Team Run Meet.  2) Pre-lim vs. 


      Timed Finals format.  Moved (Micko), seconded (Campbell).  


      Approved.

B.  Revision of Athlete Travel Fund – Referred to Finance/Special Committee


     Dave Honner, Chair



(1)  Athlete Travel Reimbursement Guidelines & Reimbursements 


      proposed 5-6-07 (Attachment #6.b.) were discussed.


(2)  The following alternative amendment to Policies & Procedures 


       Rule 5 was moved (Bouwens), seconded.


(3)  Moved (Labelle), seconded (Tridle) to table the motion until the fall 

      meeting and suspend any reimbursement for these meets.



      Motion failed.



(4)  Moved (Hogg),  seconded, to amend the motion by adding:  



      to 5.4 (1) 
subparagraphs (a) “Budget” and (b) “Deadline” and 



      to 5.4 (2)  subparagraphs (a) “Budget” and (c) “Deadline.” 


      Amendment Approved.  The motion was approved as amended.
5.4 Athlete Travel Fund  

(1)      Junior and Senior National Championships – An athlete member of South 

             Dakota Swimming, Inc. who competes in the USA Swimming Junior or 

             Senior National Championships may receive partial reimbursement of the

             expenses incurred to attend the meet upon submitting proof of expenses to 

             the Treasurer.  The athlete shall be entitled to receive 10% of the total

             expenses for each event for which the athlete is qualified to swim and 

             swims at the Junior or Senior Nationals.


(a)
Budget - South Dakota Swimming Inc. will budget an amount for Jr./Sr. 
National meets reimbursements.  If the total requests exceed the budget 


amount, reimbursements will be prorated.  (4-26-08)

(b)
Deadline – Applications for reimbursement must be received by 


the date of the LSC House of Delegates meeting following the meet attended.  (4-26-08)
(2)       
Sectional Meets – (9/29/01, 9/25/04) An athlete member of South Dakota   
Swimming, Inc. who competes in a Sectional Meet may apply for SD-LSC funds to help 
cover expenses incurred.

.
(a)
Budget - South Dakota Swimming Inc. will budget  $3,000 an amount for 

Sectional meets reimbursement.  If the total 
requests exceed the budget amount, 
reimbursements will be prorated.  (4-26-08)

(b)
Application - A swimmer may apply for a maximum of $500 to the Finance 
Vice-Chair Chair for  reimbursement.  Application shall include a statement of need,  
proof of 
expenses and the results report of the meet to verify the swimmer’s 
participation.  (4-26-08)
.
(c)
Deadline – Applications for reimbursement must be received by 


the date of the LSC House of Delegates meeting following the meet attended.


(d)
Selection Committee – The members of the selection committee shall be the 
Finance Vice-Chair (Committee Chair), Treasurer and Coaches Representative.  


(4-26-08)
7.  Elections:  Nominating Committee Chair, Paula Gordon presented the slate of
     candidates for the election.  The Chair called for nominees from the floor.

A.  Moved, seconded to accept the nominees of the committee and elect (or 
 
      re-elect) those who are unopposed.  Approved.   


Elected:


Age-Group Chair:  

Kent Huckins 

(PST)



Officials Chair
        

Troy Rommen 

(GOLD)


Records/Top 10:    

Tina Andrew

(ASC)






Nominating Committee:
Paula Gordon

(SFX)
   




       
 

Kathy Antoine

(WASC)
    






Lori Bork

(MAC)


Board of Review:  (2 Athletes required for 20% representation)

        
 
 
New (1-yr. Term)
Cody Horten

(MAC)



Sr. Vice-Chair:  

Lindsie Micko

(SFX)




    (1-yr. Term to fill unexpired term of Keli Books who is resigning).


B.  For the following offices, election was by ballot:


Incumbent

Committee Nominee

Floor Nominee

      
General Chair:





(Scot Graff)

 Doug Laddenburger (SFX)
Bill Stoddard (SEAL)


       
Secretary:



Norm Bouwens (SEAL)
Sherry Miller (SFX)


     
Board of Review:  (2 Non-Athlete members needed)


Kathy Antoine (WASC)
Rick Gordon (SFX)


Amy Dunkle (BSC)
Edie Mueller (SFX)

Teena Huber (GOLD)


      
Board of Review:  (2 Athletes required for 20% representation


      New (2-yr. Term)
Haley Gordon
 (SFX)

Kristin Derenge (SEAL)


Elected:



General Chair:

Doug Laddenburger (SFX)



Secretary:

Norm Bouwens (SEAL)



BOR:  Non-Athlete:
Amy Dunkle (BSC)






Edie Mueller (SFX)


BOR:  Athlete  (2-Yr)
Haley Gordon (SFX)
8. New Business:


A.  SD Athlete at US Olympic Team Trials in Omaha:


(1)  Coach Lindsie Micko requested SD-LSC financial support for 


      expenses that Sioux Falls Snow Fox swimmer, Paul Gordon


      will incur to compete in the US Olympic Team Trials in Omaha, 


      June 29-July 6.



(2)  Moved (Baechler), seconded (Campbell) that the LSC contribute



      $1,000 to Paul Gordon for expenses.  Approved.

B.  USA Swimming has offered to present two Club Development Training 
  
      events in SD at no cost.  The dates are yet to be determined, but may 

      take place in September 2008.



(1)  Moved, seconded, to accept the offered training.  Approved.
9.   Date of fall 2008 House of Delegates Meeting:  September 20, 2008.
10. Adjournment:  Chairman Graff declared the meeting adjourned at 5:30 p.m.
- Norm Bouwens, Secretary

(Attachment #2.B. -9-20-08)
Executive Committee Minutes

The Executive Committee meet in Mitchell on Saturday, August 2, 2008 to discuss the following business listed below.  The members at the meeting were Doug Ladenburger (General Chair), Todd Knutson (Administrative Vice-Chair), David Honner (Finance Vice-Chair), Kent Huckins (Age Group Vice-Chair) and Morgan McLain (Athlete Representative).

The first item discussed was the Board of Review decision regarding the coaches for Zone.  This item will add another $800 - $1000 for the Zones expenses.  Discussion followed.  By a unanimous decision, the Executive Committee approved the payment of all expenses to comply with the Board of Review ruling.  Also, any monies that are received from Rapid City hosting the Wyoming State Meet (ie head tax) are to be used to offset the additional expenses.

The next item was a request by a House of Delegate member to hold the Fall House of Delegates meeting to be done via video conference.  Discussion followed.  By a unanimous decision, the Executive Committee decided that there is no provision for teleconferencing a House of Delegate meeting and therefore cannot approve holding the meeting using the DDN network.

The final item was an issue that came to the Seed Committee regarding qualifying times for the State Meet.  There were some swimmers that swam qualifying times at the 2007 LCM State Meet (July 2007), who were ineligible for the 2008 Novice Festival and were being allowed to swim with those times at the 2008 LCM State Meet.  Discussion followed.  By a unanimous decision, the Executive Committee decided that we need to follow our policies and procedures and the qualifying times should not be accepted for swimming at the 2008 LCM State Meet.  The times will be treated as exhibition at the conclusion of the 2008 LCM State Meet and the swimmers will be allowed to swim the events.

With no other business, the meeting was adjourned.

David Honner

Finance Vice-Chair – Secretary for the Executive Committee Meeting

(Attachment 2.C. 9-20-08)

To: LSC Executive Board

Re:  Executive Board action over ruling Seeding Committee’s decision to extend qualifying period

From: State Meet Jury

Background

On Friday, August 1, 2008, meet referee Edie Mueller appointed a meet jury to consider possible protests during the 2008 South Dakota Long Course Championship Meet.  The meet jury consisted of coach member Chuck Baechler, athlete member Sam Dunkle, and Russ Miller as an at large member.  On Sunday, August 3, 2008, Referee Mueller convened the meet jury to consider four protests which had been filed by the Chamberlain Swim Team, Huron Parks & Recreation Swim Team, the Miller Swim Club, and Angie Utecht, the summer team LSC representative. These protests all related to the Executive Board decision which over ruled a seeding committee decision that extended the time standard qualifying period for the state meet for seven days.


Meet Referee Mueller provided the meet jury with a copy of the seeding committee decision, copies of e-mail correspondence from the executive vice-chair, copies of the four protests, and a copy of the executive board decision.  The meet jury reviewed all of these documents in detail and considered the issues as they related for the need for the LSC to follow established policy as well as the impact on the swimmers affected by the executive board decision to place them in exhibition status.

Findings


After review of the two rulings, the various pieces of correspondence and the four protests filed on behalf of the seasonal swimmers the jury found that the initial ruling of the seeding committee was in fact the proper course of action.  The jury therefore concluded that the executive board action relating to that ruling should be vacated and the swimmers affected should be allowed to remain as full participants in the meet, eligible for points, relay events, and awards.  The jury based their decision on the fact that there was little the affected swimmers could do to comply with the qualifying standard rule once they were denied entry to the Novice meet based upon the fact that their qualifying times excluded them.  The jury also found that these swimmers should not be penalized based upon the LSC’s  previous failure to follow policy when scheduling the 2007 meet.  


Further, the jury ruled that this set of circumstances related to a simple oversight at the time that this year’s state meet was scheduled in order to comply with LSC policy regarding the date of the state meets.  It was clear to the jury that if anyone had considered the qualifying time standard window at the time that that action was taken that this issue would have clearly been addressed also.  Based upon this consideration the jury also concluded that neither the swimmers nor their teams should be penalized for ambiguity or administrative oversight that they themselves had no part in fostering. 

Ruling


The executive board decision designating certain undesignated swimmers as exhibition contestants shall be vacated.  Those swimmers shall be listed as full participants in the 2008 South Dakota State Long Course Championship Meet, with concurrent rights to score points for their teams, compete on their team’s relays, and receive individual and relay awards.





Submitted electronically this 9th day of August, 2008 






Chuck Baechler,






Coach Representative





SDLC Championship Meet Jury

(Attachment #4.B. 9-20-08)
RULE 9

CHAMPIONSHIP MEETS

9.1
General – 


(3)  Qualifying Times – 


(a)  In order to be eligible for the South Dakota Championship Meet, 


       minimum qualifying times must have been swum within 366 days 

       
       prior to the starting date of the meet. between the first day of the Championship Meet of the previous year and the entry deadline date 

       
       for the current year’s Championship Meet.  SD State Qualifying Time

       Standards are attached as Exhibit #10.

RULE 10

NOVICE FESTIVAL MEETS


(4)
Qualifying Times – In order to be eligible for the South Dakota Novice 


       
Festival, the swimmer must not have obtained a State Championship time 
in the 
particular event within 366 days prior to the starting date of the meet.  
between the first day of the Novice Festival of the previous year and the entry 
deadline for (or the Monday before) the current year’s Novice Meet.  Coaches, 
teams and swimmers are expected to uphold the spirit of the Novice Festival.

RULE 1

MEMBERSHIP/REGISTRATION

1.3
Athlete Members - All swimmers must be registered as Athlete Members of USA 
Swimming and follow USA Swimming Rules regarding registration and 
eligibility.  (See Articles 203, 302-303).  On-deck registration at a meet will be permitted for an additional $10.00 fee if appropriate documentation is shown. (4/26/08)

(1)
Year-round membership – Membership in both USA Swimming and South 
Dakota Swimming, Inc. extends from January 1 through December 31.  



Annual fees for 2009 are $49.00 ($44.00 $50.00 ($45.00 for USA 
Swimming; $5.00 for SDSI) to be submitted to the 
Membership/Registration Coordinator in accordance with the 
Coordinator’s directives.Registrations must be submitted by e-mail.  D
irections are found on the “Registration Page” of SDSI’s website:  
sdswimming.org.

(1) Seasonal Membership -- Membership in both USA Swimming and SDSI extends from January 1 through December 31. April 1 through August 31.   Annual fees for 2009 are $29.00 ($24.00 $30.00 ($25.00 for USA Swimming.
1.4
Non-athlete members – South Dakota Swimming, Inc. will register those who 
intend 
to actively participate in SD swimming, but not those who merely desire 
membership 
privileges in other states or LSCs.  (4/22/06)

(1)        Individuals – Membership in both USA Swimming and South Dakota 

Swimming, Inc. extends from January 1 through December 31.  Annual fees for 2009 are $49.00 ($44.00 $50.00 ($45.00 for USA Swimming; $5.00 for South Dakota Swimming, Inc.) to be submitted to the Membership/Registration Coordinator in accordance with the Coordinator’s Directive.

(2)       Families – Family membership in both USA Swimming and South Dakota

      Swimming, Inc. extends from January 1 through December 31.  Annual

      fees for 2009 are $90.00 ($85.00  $92.50 ($87.50 for USA Swimming; $5.00 for 
SDSI) to be submitted to the Membership/Registration Coordinator in accordance 
with the Coordinator’s directives.

(3)      The USA Swimming portion of the Membership/Registration fee will

     increase $1.00 per year through the 2014 swimming season unless changed 

     by USA Swimming.  (4-22-06) 
RULE 11

ALL-STAR MEETS 

11.4
Swimmer Fees:

(1) 
Each swimmer will pay a $50 fee (or a fee to be determined by the 
Finance Committee) to SDSI to help cover costs of entry fees, suits, t-
shirts, swim caps, and Coaches’ hotel and travel costs. (10-13-07)
BYLAWS, RULES AND REGULATIONS FOR

SOUTH  DAKOTA SWIMMING INC.  (SDSI)

PRIVATE 
611.3
AMENDMENTStc  \l 2 "611.3
AMENDMENTS" ‑ Any provision of these Bylaws not mandated by USA Swimming may be amended at any meeting of the House of Delegates by a two‑thirds vote of the members present and voting.  Amendments so approved shall not take effect until reviewed and approved by the USA Swimming Legislation Sub-committee. Rules and Regulations Committee.  These Bylaws shall be deemed amended ninety (90) days after the conclusion of any annual meeting of USA Swimming at which the corresponding provisions of Part Six of the USA Swimming Rules and Regulations of Rules and Regulations are amended (or such later effective date established in the amending USA Swimming legislation) to the extent that such amendment affects a provision required to be included herein or is itself required to be included herein, unless SDSI shall have requested permission of the USA Swimming Legislation Sub-committee Rules and Regulations Committee not to have such amendment take effect with respect to these Bylaws.

South Dakota swim teams                                                                                                    (Attachment #4.k)
RE:  South Dakota Swim Meet Schedule SC 2008-09 thru SC 2009-10
FROM:  Michael LaBelle, Technical Planning
This is the scheduled meets for the next eighteen months as agreed on at the Fall LSC HOD Meeting held in Chamberlain on September 20, 2008
SHORT COURSE SCHEDULE OCT 08 – MAR 09:

Date
Place
 
Oct 10 – 12, 2008
Open
 


Oct 17 -19
Vermillion (19)
 
Oct 24 – 26
Rapid City (25-26)/SF Snowfox Tri-meet (25)/Watertown (25)
Oct 31 – Nov 2
Aberdeen Inter squad met (1) 

Nov 7 – 9 
Pierre (8-9)
 
Nov 14 -16
Mitchell (15-16)
Nov 21 – 23
Spearfish Pentathlon (22) /Brooking (22-23)
Nov 28 – 30
Open

Dec 5 – 7
SF Snowfox (6-7)
 
Dec 12 – 14
Rapid City (13-14)/ Watertown (13)
Dec 19 21
SF Seals (19-21)
 
Jan 2 – 4, 2009
Open
 
Jan 9 – 11
Aberdeen (10-11)/Yankton Tri State (10)
Jan 16 – 18
Open (All-Stars)
Jan 23 – 25
SF Snowfox (23-25)
 
Jan 30 – Feb 1
Spearfish 31-1
 
Feb 6 – 8 
Watertown (6-8)/Mitchell (6-8)
 
Feb 13 – 15
Pierre (14-15)
 
Feb 20 – 22
Novice Festival – Spearfish (20-22)/Brooking (20-22)
 
Feb 27 – Mar 1
SD State Championships – Sioux Falls (27-1)
 

LONG COURSE SCHEDULE JUN 09 – AUG 09

Date
Place
 
Jun 5 – 7
Milbank (5-6)
 

Jun 12 – 14
Watertown (13)
 

Jun 19 – 21
Aberdeen (19-21)
 

Jun 26 – 28
Yankton (26-28)/ Britton (27)/Chamberlain (27)
 

Jul 3 – 5
Mitchell (3-5)/Rapid City (3-5)
 

Jul 10 – 12
SF Snowfox (10-12)/Huron Invitational (10 – 12)
 

Jul 17 – 19
Brookings (17-18)/Webster (17-18)


Jul 24 – 26
Novice Festival Rapid City (24-26)/Yankton (24-26)

Jul 31 – Aug 2
SD State Championships – Aberdeen (31-2)

Aug 7 – 9
Seasonal Championships – Huron (7-9)

SHORT COURSE SCHEDULE OCT 09 – MAR 10

Date
Place
 
Oct 9 – 11, 2009
Open

Oct 16 – 18
Open

Oct 23 – 25
Watertown (24)

Oct 30 – Nov 1
Aberdeen Inter-squad (31)

Nov 6 – 8 
Pierre (7-8)

Nov 13 – 15
Yankton (14)

Nov 20 – 22
Brookings (21-22)/Spearfish Pentathlon (21)

Nov 27 – 29
Open

Dec 4 – 6
SF Snowfox (4-6)

Dec 11 – 13
Watertown (12)/Mitchell (12-13)

Dec 18 -20
SF Seals (18-20)

Jan 2 – 3, 2010
Open

Jan 8 -10
Aberdeen (9-10)/Yankton Tri-State (9)

Jan 15 -17
Open/All Stars
Jan 22 – 24
SF Snowfox (22-24)

Jan 29 – 31
Spearfish (30-31)/Watertown (30-31)

Feb 5 – 7
Mitchell (5-7)

Feb 12 -14
Pierre (13-14)

Feb 19 – 20
Open

Feb 26 – 28
B/C Championships Rapid City(26-28)

Mar 5 – 7
SD State Championships – Aberdeen (5 -7)
The above information is from my notes and I need a reply by Wednesday, Sept 24, 2008, so we can get it all on the website as soon as possible
 (Attachment #5.A.)
Registration/Membership Coordinator Report





September 20, 2008

1. I would like to thank Stacy Brook for his help during the transition this spring. I would also like to thank Lindsie Micko for her assistance with HyTek questions. 

2. Registration Data 

Year Round Athletes registered for 2008 = 899

Seasonal Athletes registered for 2008 = 477

Total Athletes registered for 2008 = 1376

Non Athletes registered for 2008 = 167, which 94 are Officials

Total Athletes and Non-Athletes registered for 2008 = 1543

3. Registration Information

Regarding registering for the 2009 season, I won’t be emailing clubs a current athlete and non-athlete roster, unless requested. The 2009 club application, athlete registration and non-athlete registration forms have been updated on the SD Swimming Registration Webpage along with the Registration Summary Sheet. The fees for the 2009 Registration are:

 Year round Athletes - $50.00 

 Seasonal Athletes - $30.00 

 Non-Athlete -  $50.00 

 Year-Round Club - $90.00

 Seasonal Club - $70.00 

Please have your registration information to me as soon as possible prior to the end of the year. 

4. Coach certification

There is a new online test available for coaches, which is part of the Safety Training for Swim Coaches curriculum.  Effective September 1, 2008 if you are updating your STSC certification with a lifeguard certification, then you must also pass the STSC online written test and submit that confirmation email to me along with your lifeguard certification. If your STSC isn’t expiring any time soon, no need to do anything until your STSC expiration date. I have attached the updated list of acceptable safety certifications for coach membership for 2008-2009. (attachment)

Sherry Miller

South Dakota Registration/Membership Coordinator

5813 W Karen Dr. 

Sioux Falls, SD 57106

Sherry.miller@sio.midco.net

(#5.C. Handout – BOR Report)

September 20, 2008

To: South Dakota Swimming Inc.

      House of Delegates

      General Membership

The LSC Board of Review was presented with a protest in May of 2008.  The protest was relative to an action item taken by the House of Delegates during the Zones Committee Report. The Board of Review investigated the matter and decided to have a formal hearing.  The outcome of the formal hearing was sent out to the Protestor, Respondent, USA Swimming and the members of the LSC BOR Panel. The Respondent in this matter was the LSC. The General Chair represented the LSC, which is the responsibility of the General Chair when the HOD is not in session. The protest had to do with the protocol of a Rule set forth by the LSC in its Rules and Procedures.

This is the second protest the LSC BOR has had to rule on regarding the House of Delegates and procedures done during meetings over the last three LSC meetings. Formal Hearings were held in both matters by the BOR and each hearing required a lot of time, energy and effort by several individuals within the LSC.  The outcomes of both issues ruled on by the BOR affected all of the LSC membership and compromises were determined that everyone did not agree with.  Some members feel the HOD did there job during the LSC meetings while others feel the Rules were not followed during the process and why do we have Rules if we are not going to follow them.  The BOR was placed into a position to make a ruling. While there is something to be said about process a lot of this boils down to due care and certainly the responsibility the House of Delegates has to the membership.  What may seem to be an easy answer is not always that easy.  As you move forward with the business at hand please pay attention to the process.  Look at the issues and how does the Bylaws and Rules of the LSC govern those matters.  Don’t be afraid to debate. Do be patient with each other and with the process. 

Respectfully Submitted by:

Dave Mortimer

(Attachment #5.D)
Records/Top16 Report 9-20-08

South Dakota Age Group Swimming

State Relay Record Application

Verification of Time

This certifies that: 
Relay Swimmers’ Names     Stroke Swum   Club Code          USA Swimming ID#
Date of Birth

(First, MI, Last – In order swum)   (If Medley Relay)
                                    (14 Digits)(dd/mm/yyyy)
1.___________________
__________
________  
___________________

2.___________________
__________
________
___________________

3.___________________
__________
________
___________________

4.___________________
__________
________
___________________

Has officially recorded a time of ____________
(Relay Lead-Off? Yes / No)








(Initial Distance? Yes / No)

Overall State Record _______ 


State Meet Record________

In the following event:

____________________________/___________/___________________/____________

(Gender/Age Group)

(Distance)
(Course: SCY/LCM)

(Stroke)

Meet Name: _____________________________________
Date:___________________

Verification Signatures:__________________________________________________________




   (Meet Director)




   __________________________________________________________




   (Referee)

Note: For verification purposes, attach a copy of the meet result pertinent to this application below. 

________________________________________________________________________

Signature of person submitting this application
Title 

Please Mail To: 
Tina Andrew, 1804 Spruce Drive, Aberdeen, SD 57401

Application Must Be Submitted within 30 Days of  the Swim
(Attachment #6.A.1)

RULE 3                                                         
CENTRAL ZONE (9/23/06)

3.1
South Dakota Swimming, Inc. is a member of the Central Zone which conducts a Central Zone Championship Meet each August.  

3.2
Annual Meeting – The Central Zone’s annual meeting is held in conjunction with the annual meeting of USA Swimming, generally in September of each year.

3.3
Dues – SDSI shall pay zone dues, currently $100.00/year, to the Zone Secretary-Treasurer at least thirty (30) days prior to the annual meeting.

3.4
Rules – SDSI will comply with the governing rules for the Central Zone contained in the Central Zone manual.

3.5
Zone Championship Meet

(1) Dates – The zone meet, a four-day meet, is held within the first two full weekends in August.

(2) Only current, USA Swimming, year-round athletes, 18 years and under,

are eligible.

(3) Qualification and Selection

a. SDSI will follow all Central Zone Policies in selection of Zone 

participants.

b. AAA Time Standard is the automatic qualifier.  If SD LSC does not

      have enough AAA qualifiers, the zone coaching staff may select the

      fastest non-qualifiers to fill spots on the team.

c. Open water swimmers must have an A time in the longest recognized

freestyle event for their age group, or be a participant in an individual or relay pool event.
 (4)
Travel Funds – South Dakota Swimming, Inc. shall budget money for the Central Zone Championships.  The amount should include $50 per session for each of 3-4 coaches selected by the LSC, a reasonable sum for coaches’ travel and food, and a reasonable sum for zone caps and t-shirts.  If possible, there should be some amount budgeted to defray travel and/or lodging expenses of athletes, coaches and chaperones.

3.6
Zone Committee

(1) Five (5)  Six (6) LSC members shall serve on the committee:

· The Senior Vice-Chair (Committee Chair)

· The previous Zone Head Coach

· The previous Zone Head Chaperone

· The Zone Head Coach selected for the coming year

· One appointed parent.  (Two parents will be appointed if the Head Coach selected remains the same).  (9/23/06)
· The SDSI Treasurer

(2)
Application to be a coach at the Zone Meet must be submitted to the General Chair at least 


30 days prior to the Long Course State Championship Meet Spring LSC Meeting.  (9/23/06) 


(9-20-08)

(3)
The Zone Committee and Zone Coaches shall be appointed by the General Chair, with the advice of the Age Group Vice-chair and the Senior Athlete Rep. and shall be announced at the Fall Meeting Spring Meeting of the LSC.  (9/23/06) (9-20-08)
(4)
The Zone Committee’s duty shall be to plan and coordinate (or assign responsibility for planning and coordinating) all aspects of zones, including travel, transportation, uniforms, training arrangements and budgeting.  The committee will present zones information including the above information at the Spring LSC Meeting preceding the Zone Meet.
(Attachment #6.A.2.)

RULE 11

ALL-STAR MEETS 

(10-13-07)

11.1    All Star Meets - The Midwest All-Star Meet is typically held the 2nd or 3rd week 
in January in Lawrence, KS for swimmers up to 14 years of age.

11.2    Coach Selection:  

(1) 
Interested coaches must turn in an application to the Coaches’
    
 Representative by the Summer Long Course Championship Meet 


General Chair at least 30 days prior to the Fall LSC Meeting.
(2) 
Coaches’ Representative shall select The All-Star Committee,  a Head 


Coach and 2 Assistant Coaches to represent Team SD. shall be appointed 


by the General Chair, with the advice of the Age Group Vice-Chair and 

the Senior Athlete Rep., and shall be announced at the Fall meeting of the


LSC.  

(3)
All-Star Committee – Five (5) LSC members shall serve on the 



committee:

· The Coaches Representative (Committee Chair)

· The previous All-Star Head Coach

· The previous All-Star Head Chaperone

· The All-Star Head Coach selected for the coming year

· One appointed parent.  (Two parents will be appointed if the Head Coach selected remains the same).

(4)
The All-Star Committee’s duty shall be to plan an coordinate (or assign 
responsibility for planning and coordinating) all aspects of All-Stars, 


including travel, transportation, uniforms, training arrangements and 


budgeting.  The committee will present All-Stars information including 


the above information at the Fall LSC Meeting preceding the All-Star 

Meet.

(Attachment #6.A.3.)

South Dakota Swimming Inc.


Date Submitted: _____________________

All-Star/Zone Coach Application

1. Application must be turned in to General Chair 30 days prior to the Fall LSC Meeting for All-Stars and 30 days prior to the Spring LSC Meeting for Zones. The general Chair will select a 3-member committee to make the selections.
2. The General Chair, with the advice of the Age Group Chair and the Senior Athlete Representative, shall appoint the All-Star/Zone Coaches

3. Coaches will be notified of selection at the above mentioned LSC Meetings.

4. Criteria used for selection will be:  For Coach selection, consideration will be given for:

a. Experience

b. Number of Athletes Qualified

c. Intent/Reason for Applying

5. Four coaches will be selected for Zones and three coaches for All-Stars.

Name of Coach:
______________________________________________________

Club Team:

______________________________________________________

E-Mail:

______________________________________________________

Phone:


______________________________________________________

Please list your experiences in the coaching profession as well as working with athletes at this level of swimming:

Swimmer’s qualified for previous year’s All-Star Team:
__________

Swimmer’s qualified for previous year’s Zone Team:
__________

Why would you like to be part of the South Dakota Swimming Coaching Staff?

(Attachment #6.B.)
Report to House of Delegates concerning the

Ad-Hoc State Meet Committee


I was tasked to chair an Ad-Hoc Committee to analyze the State Meet and come up with suggestions to make it better and to also determine if it should be run (or owned) by the State or continue to be run by local clubs on a rotating basis.


Different areas were identified and sub-committees were organized to look over each aspect of the meet.  The following sub-committees were put together; Finance, Awards, Time Standards, Safety, Tech Planning, Officials and Timers, Warm Up, Pre-Lim vs. Time Finals and State Ran vs. Team Ran.


The Finance sub-committee has the following to report:

1. We favor a state run meet.

2. The Individual Event and Relay Splash Fees shall be based on the average of splash fees charged at the meets in the season leading up to the state meet.  The top and bottom fees would be taken out and the average on the remaining fees would be rounded to the nearest dollar or half-dollar.

3. Facility rental would be paid by the state and the total cost to rent would be divided by a reasonable estimate of qualified swimmers rounded to the nearest dollar or half-dollar.

4. Sponsorships, ads, programs and con cessions would remain with the host team as it is by their effort that they would collect anything.

The Officials and Timers sub-committee has the following to report:

1. Official Shadowing will not be allowed at the Novice or State Championship meets. It is the opinion of the committee that these meets are at the end of the season and all training or shadowing should be completed by this time in the season.

2. The Short Course Championship Meet shall be a qualifying meet for officials to obtain national certification and advancement.  If it is possible, a national evaluator shall be brought in.

3. Until a decision is made weather the State Championship Meet is club ran or LSC ran the committee finds no need for any other action at this time.

The Pre-Lim vs. Time Finals Committee has the following to report:


At this time the South Dakota Swimming State Championship Meet is not a large enough venue to warrant a Pre-Lim Finals format and shall remain a Time Finals Format.

The Tech Planning sub-committee is still working on recovering its information from a computer crash and will be presented by the Tech Planning Chair.


As of this report the remaining sub-committees have not formalized any reports.  It is my recommendation that the non-active sub-committees be re-organized and continue their work.  It is also my recommendation and request that a new overall chair be appointed for this committee to continue the work already done.

Todd Knutson

Admin-Vice Chair/State Meet Ad-Hoc Chair

(Attachment #7.B. 9-20-08)
5.4
Athlete Travel Fund  (4/26/08)
(1)       Junior and Senior National Championships – An athlete member of South 

             Dakota Swimming, Inc. who competes in the USA Swimming Junior or 

             Senior National Championships may receive partial reimbursement of the

             expenses incurred to attend the meet upon submitting proof of expenses to 

             the Treasurer.  The athlete shall be entitled to receive 10% of the total

             expenses for each event for which the athlete is qualified to swim and 

             swims at the Junior or Senior Nationals.


(a)
Budget - South Dakota Swimming Inc. will budget an amount for 


Jr./Sr. National meets reimbursements.  If the total requests exceed 

the budget amount, reimbursements will be prorated.


(b)
Deadline – Applications for reimbursement must be received by 


the date of the LSC House of Delegates meeting following the 


meet attended.

(2)      Sectional Meets – (9/29/01, 9/25/04, 4/26/08) An athlete member of South 
Dakota   Swimming, Inc. who competes in a Sectional Meet may apply for 
SD-LSC funds to help cover expenses incurred.

.

 
(a)
Budget - South Dakota Swimming Inc. will budget an amount for 


Sectional meets reimbursement.  If the total 
requests exceed the 


budget amount, reimbursements will be prorated.


(b)
Application - A swimmer may apply to the Finance Vice-Chair


Chair for reimbursement.  Application shall include a  


         
statement of need, proof of expenses and the results report of    

         
the meet to verify the swimmer’s participation.

.


(c)
Deadline – Applications for reimbursement must be received by 


the date of the LSC House of Delegates meeting following the 


meet attended.


(d)
Selection Committee – The members of the selection committee 


shall be the Finance Vice-Chair (Committee Chair), Treasurer and 


Coaches Representative

5.4
Athlete Travel Reimbursement Fund (9-20-08)


(1)
Athlete Requirements – 



(a)
The athlete must be a member in good standing of a SD Swimming


chartered swim club, or registered as an unattached swimmer.


(b)
The athlete must swim in at least two SD sanctioned meets in the




season that they are requesting reimbursement.



(c)
An athlete who has competed in SD swim meets and was a




registered athlete of SDSI for a period of 5 years is only required 




to swim in one SD sanctioned meet per season.



(d)
An athlete may only be reimbursed for one meet per season.



(e)
The reimbursement request must include the page(s) from the final




 results showing the name of the athlete in the event(s) in which 




 he/she competed.



(f)
Reimbursement request forms must be sent to the SDSI




Treasurer by the following deadline dates:




1.  Winter SC Season request forms are due by the Spring LSC



           
     Meeting.




2.  Summer LC Season request forms are due by the Fall LSC




     Meeting.



(g)
Request forms received after the deadline dates will 
not be eligible




for reimbursement.


(2) 
Guidelines for Travel Reimbursement Awards – 



(a) The maximum reimbursement for national meets shall be as follows:

· Olympic Trials


$500.00

· US Open Championship

$350.00

· US Short Course Nationals

$350.00

· USA Junior Nationals


$300.00

· USA Short Course Jr. Nationals
$300.00

· NCSA Junior Nationals

$200.00

· Speedo Sectionals


$100.00



(b)
Relay only swimmers will receive half of the above amounts.



(c)
At the Spring LSC meeting, the above amounts will be reevaluated




to see if any changes need to be made.


(d)
In the LSC budget process, a certain dollar amount will be 



budgeted for the above meets.  If requests exceed the budgeted




amount,  reimbursements will be prorated.
