Agenda
SD BOD Meeting
October 27, 2021 9:20PM CDT

1. Roll Call
· Carrie	
· Laura 
· Martin	Schmidt
· Clyde Smith
· Josh Horgtiezer
· Gena Jorgenson
· Matthew Sorbe
· Kent Huchins
· Berry Hein
· Grace Bavis
· Kyle Morgheim
· Misty Trewhella
· Keatyn Webe
· Cassi
· April
· Lisa Jorgenson
2. New Business
a. Time Standards
a) Discussion, Matthew stated that the athletes would like to see the 12&U standards lowered. Grace said the question the athletes had was would that make the time standard jump from 12 to 13 more difficult. Martin shared that the time standards used last year were roughly the “BB” + 12% for girls, “B” + 12% for boys for 10&U and “BB” + 7 ½% for girls, “B” + 7 ½% for boys for all age groups 11&O. Martin feels maintaining one time standard for all would be best. Goal is to find a balance so the winter meet doesn’t get too small and summer meet doesn’t get much bigger. Kent, if number is an issue in the summer does it need to be 3 full days.  Kyle agrees we could add more events to Friday during long course, it is an option if we are worried about numbers.  Kyle not opposed to 2-time standards, it may take a few years to get a hold of it, but people will catch on.  With winter split we will be dealing with the challenge of numbers. Would have to have short and long course times for each meet printed.  Matthew likes the 2-time standards as long as it’s communicated.  Grace, since the two state meets are becoming so different then 2-time standards would be ok.  Question, a lot of open lanes for 12 and under, not sure if that is because we are coming off a tough year or because the standards are tougher? Combo of several things. Kyle doesn’t think we need to come up with a hard and fast decisions on long course now but we do need to decide on time standards for short course.  Martin, the BOD has the ability to make changes to the P&P but we never have and may not want to start now so we may want to make a change for this short course to be reviewed.  Kyle proposed that we use last years’ time standards and review at a later time (Before Spring HOD).  Clyde second.  Passed with non-opposed.  
b. Clyde, swim center is having an issue with the Thursday event. They are strongly discouraging swimming Thursday night.  Is there any thought in reorganizing the format of the Short Course?  Cassi, from a parent stand point Thursday is a rough day.  Kyle said the swimmers wanted that for recovery purposes.  Clyde, if we do change the format, we may need to limit the number of mile swimmers for the timeline.  Kyle ran the # from last year 2 hrs 50 mins of miles, 4 heats each boy and girls, plus 800 freestyles. Martin, these changes were made at the HOD so any changes now would not be brought to the HOD. Clyde, we just chose time standard unilaterally without going to the HOD so not sure of the difference.  Grace, thinks the 4 day format is nice for distance swimmers, but understands the facility issue.   Matthew would prefer the 4-day format. Gena agrees.  Barry is concerned that it would bring prelims right up to the warm up for finals. Clyde would like to motion to move Thursday events to somewhere in the Friday, Saturday, Sunday Sessions.  Cassi second.  2 for 13 against. 
B Champs Sioux Falls & 12&U A Champs in Pierre 
Clyde is our format for 12 and under going to follow the same format as before?  Kent agreed the format was rough. Kyle, going to have to rework. 
3. Adjournment 10:16
