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Minutes - SD LSC House of Delegates Fall Meeting
October 13, 2007 – 12:30p.m.
Cedar Shore Resort – Chamberlain, SD

Call to Order:  General Chair, Scot Graff called the meeting to order at 12:40 p.m.
1.  Roll Call and Seating of Delegates:  Secretary, Norm Bouwens called the roll.

The following voting members were present:
    

 Board of Directors:   
Scot Graff – General Chair





Todd Knutson – Admin. Vice-Chair





Keli Books – Sr. Vice-Chair






Lindsie Micko – Age Group Chair






Dave Honner – Finance Vice-Chair






Norm Bouwens – Secretary





Sara Hogg – Treasurer






Wendy Ahrendsen – Coaches Rep.






Dalonda Dalin – Athletes Rep.






Michael LaBelle – Technical Planning Chair






Angie Uttecht – Seasonal Teams Rep.


Team Representatives:  
Todd Campbell – ASC, Aberdeen





Cara Sterbis – BSC, Brookings






Nancy McDonald – CST, Chamberlain






Troy Rommen – GOLD, Black Hills Gold





Duncan Olney – GREA, Rapid City/Ellsworth






Angie Ackerman – MLST, Milbank





Kent Huckins – PST, Pierre






Beth-Anne Ferley – RCR, Rapid City






Bill Stoddard – SEAL, Sioux Falls Seals






Paula Gordon – SFX, Sioux Falls Snowfox






Kathy Antoine – WASC, Watertown





Jim Kinsley – YST, Yankton

The following non-voters were also present:





Dan Biersbach – WASC, Watertown






Donna Biersbach – WASC, Watertown






Lori Baye – MAC, Mitchell






Shannon Ladd – MAC, Mitchell






Dyneil Moriarty – MCL, McLaughlin






Kyli Van Dusen – MCL, McLaughlin





Gary Hagerty - Spearfish





Stacey Brook – Membership/Registration Coordinator





Edie Mueller – Officials Chair






Elyce Kastigar – At Large HOD Member

2.  Reading, Correction and Adoption of Previous Minutes:


a.  It was Moved (LaBelle) and Seconded (Micko) to approve the Minutes 
distributed of the Spring HOD Meeting – May 6, 2007  (Attachment #2.a.) 

Motion Carried.

b.  It was Moved (LaBelle) and Seconded to approved the Minutes distributed 
of the Board of Directors Meeting – July 28, 2007  (Attachment #2.b.)


Motion Carried.

3.  Approval of Agenda:

a.  Moved (Stoddard) and Seconded to add New Business item 8.b. “LSC 
Manuals for House of Delegates representatives.”  Motion Carried.


b.  Moved (Gordon) and Seconded to approve the agenda as amended.


(Attachment #3)
4.  Reports of Officers:

a.  General Chair Report – Scot Graff  (Handout)


(1) Reported on the USA Swimming Convention he attended in 


     
     Sept. 2007.  


(2) Per SD Bylaw 604.1.2 has appointed 4 At Large Members to the 


     HOD.  They are:  Charles Hoffman, Elyce Kastigar, Carla Knutson 


     and Percy Verbrugge.


b.  Administrative Division:  Vice-Chair – Todd Knutson (Attachment #4.b.)



(1) Bylaws update approved by HOD 5-6-07 to comply with Crime 



      Insurance carrier requirements.


(2) Bylaws updates approved by USA Swimming HOD, Sept. 2006



     to replace all references to “Chairman” with Chair, and “USA 


     Swimming Code” with USA Swimming Rules Regulations.  Delete   


     references to “OVC or other” reportable times.



Moved (LaBelle), seconded (Micko), to approve the amendments to 



the Bylaws.  Motion Carried. 
.



(3) Update Policies & Procedures Manual Exhibits:  To replace 



     mistaken references to section numbers,  references to past years, 


     and/or the names & addresses of  former LSC Officers or 



     Coordinators with those that are current  in  EXHIBITS  1, 2,  3,  4,  


     and  8.  Directions for Electronic Registration will also be revised for 

     clarity in EXHIBIT 3. 



Moved, seconded, to approve the updates to the Policies and 



Procedures Manual.  Motion Carried.  [The updated Manual will be



posted on the SDSI website].



(5) Volunteers were sought for an ad hoc committee to develop web 


     policies for SDSI’s website.  Angie Uttecht and John Manchon



     volunteered to work with Todd Knutson and Bob Moore on this.

c.  Senior Division:  Vice-Chair – Keli Books

(1) Keli reported that the recipients of the SDSI $500 college 



     scholarships were Joey Moore and Stephan Docken of Sioux Falls


     Snowfox.


(2) Elyce Kastigar presented the Zone Meet Report (Handout #4.c.)


     - Team SD had 72 athletes coached by Elyce Kastigar, Keli Books


        
Kathy Antione, and Janet Martin.


     - Team SD finished 4th in Open Water events and 7th in Pool events


     - The 2008 Central Mega Zone Meet ill be in Indianapolis, IN



August 6-10.


     - Application forms for Zone Meet Coaches and Athletes will be 



posted on the SDSI website.

d.  Age Group Division:   Vice-Chair – Lindsie Micko



(1) The All Star meet will be January 19-20, 2008 in Lawrence, KS.



      - Application forms, available from the SDSI website, are due 



December 17,2007.



(2) Proposed All Star Meets Policy:


      Rationale:  SD Policies & Procedures Manual has no guidelines



      for the All Star Meet that Team SD has attended for many years.



Moved (Micko), seconded (Honner) to adopt the All Star Meets Policy.

RULE 11

ALL-STAR MEETS

11.1    The All-Star Meet is typically held the 2nd or 3rd week in January in 

           Lawrence, KS for swimmers up to 14 years of age.

11.2    Coach Selection:  

(1) Interested coaches must turn in an application to the Coaches’

     Representative by the Summer Long Course Championship Meet.

(2) Coaches’ Representative shall select a Head Coach and 2 Assistant Coaches

      to represent Team SD.

11.3     Swimmer Selection:

(1) SDSI will follow all rules set forth in the sanction and invitation sent by

     the All-Star host.   South Dakota will select 5 swimmers per event to best 

     represent swimming in this LSC.

(2) Interested swimmers MUST apply by the due date on the application form in

     order to be considered.

11.4
Swimmer Fees:

(1) Each swimmer will pay a $50 fee to SDSI to help cover costs of entry fees, suits,

     t-shirts, swim caps, and Coaches’ hotel and travel costs.

11.5
Coach Reimbursement:


(1) Each coach will receive $50 per session worked, including the Friday night 


     practice.


(2) Each coach will receive reimbursement for reasonable food and hotel

                  expenses, and mileage at the current rate.


Moved, seconded, to strike “Each swimmer will pay a $50 fee” and 


replace with “Each swimmer will pay a fee to be determined by the Finance

Committee.”  Amendment approved.  


Policy was adopted as amended


e.  Finance Division:  Vice-Chair – Dave Honner and Treasure, SaraHogg 
    
     reviewed the Financial Reports.  (Attachment #4.e.)


(1) Balance Sheet as of August 31, 2007


(2) Income Statement for Sept. 1, 2006 – Aug. 31, 2007



(3) Summary of 2007 Zone Meet Revenue and Expenses



(4) Summary of 2007 All Stars Meet Revenue and Expenses


     Moved (Campbell), seconded, to approve the Financial Reports.


     Motion approved.

f.  Treasurer’s Report – Sara Hogg  presented policy and procedure 
   
 
     revisions regarding Head Tax and Meet Financial  reports. 

     (Attachment #4.f.)


(1) New Head Tax Report (EXHIBIT 6)


(2) Updated Swim Meet Financial Summary (EXHIBIT 7)



Moved, seconded, to approve amendments.  Motion carried.


g.  Secretary – Norm Bouwens 
(1) Updated Team Contacts list (Coaches & Club officers) will be 
posted on the SDSI website.  Use the Club Information Form 
(from the “Forms” tab on the website) to send changes.



(2) Updated HOD Team Reps. list will be posted at the bottom of the 




“Contact Us” and “Teams” pages on the SDSI website.  Use the


new LSC Delegate Appointment Form  - EXHIBIT 1 to send 


changes when needed.



(3) Please update your own address book or use the website links.
.
h.  Coaches Division:  Chair - Wendy Ahrendsen 



(1) Coaches for the Jan. 19-20 All Star Meet  in Lawrence, KS will be:  



Wendy Ahrendsen – 10 & U,




Kathy Antoine – 11-12, 




Lindsie Micko – 13 -14.

i.  Athletes Division:  Representatives - Dalonda Dalin, Morgan McClain


(1) Dalonda read a letter from Sioux Falls Snowfox swimmer, Paul 


     Gordon who has qualified for the Jr. National Team and Olympic 


     trials to be held in Omaha, NE summer of 2008.  Paul will compete 


     in Australia in Jan. 2008 as part of the Jr. National Team.


Moved, and seconded to have Paul’s letter recorded in the Minutes.


Motion approved

j.  Seasonal Members Representative – Angie Uttecht (Attachment  #4.j.)
 
(1)  Addition of Sample Meet Invite/Template and Order of Events for 
      Seasonal Championship Meets to SD Policies & Procedures 
      Manual  rules  on Championship Meets.  2.1 (2) (b)  
(2)  Addition to  Rule 1.2 (2) “SD minimum qualifying times are not 
      required for the SD Seasonal Clubs Championship Meet.  (See 
      Meet Invite/Template ).”

Moved, and seconded to approve amendment and Meet Template

Exhibit.  Approved.

k. Technical Planning Chair – Mike LaBelle 


(1) Presented proposal to change Policy on Championship meet Rule 

     
     5.1 to read:  “Short Course Championship – The meet will conclude 

     on the first Sunday in March.”


Moved to amend (Olney), seconded, to add:  “The date shall be 


adjusted earlier or later so that the meet does not fall on the date of a


Sectional or National level meet.”


Motion approved as amended.


(2) Moved (LaBelle), seconded, to amend Policy on Novice meets 


     Rules 5.1:   “Short Course Novice Festival – The meet will be 

     
     one week prior to the Short Course Championship.”  and Rule 5.2:


     “Long Course Novice Festival – The meet will be one week prior to


     the Long Course Championship.”  Second.   

Motion approved.


(3) Moved (LaBelle), to amend SD Policy on Long Course Champion-

     ship meet , Rule 5.2  by striking, “The meet will conclude on the first 

     Sunday in August.” and replacing with, “The meet will end one 

     week prior to the Zone meet.”  Second.


Moved to amend (Campbell) by striking “one week prior” and replacing 

with, “the Sunday prior “   Second.

Approved as amended.

(4) Moved, second, “Sanctions will not be granted for open meets


     in cities within a 150 mile radius of one another.”


Motion failed.


(5) Presented Tentative SD Swim Meets Schedule  2007-2009 



     (Attachment #4.k.)  Open dates were filled in per Teams’ requests.


      a.   BSC Coach, Keli Books announced that Brookings will not 



be able to host the SC Championship meet Feb. 29-March 



2.  SDSU will not guarantee an alternate date in March.


      b.  Per SD Policy on State meets, “Whenever a city cannot host a 



meet as scheduled, the meet location is open for bids.”

      c.  Technical Planning Chair, Mike LaBelle requested that any 



team interested in hosting the meet must send their bid to him



no later than Tuesday, 10-16-07.  Bids must confirm:




1.  The availability of the pool for Feb. 29-March 2




2.  The ability to host a meet of up to 400 swimmers




3.  The availability of adequate hotel/motel rooms




4.  The city’s schedule is free of potential conflicts with




     other major events.

d.  General Chair, Scot Graff stated the Board of Directors will make 


     the location decision based on these criteria.


Moved, seconded, to approve the 2007-2008 Short Course Schedule 


as revised.  Approved.

 l.  Safety Coordinator – Deb Finnesand  (Not present.  No report).
5. Reports of Committees and Coordinators:


a.  Membership/Registration Coordinator – Stacey Brook (Attachment #5.a.)


     (1)  See attached report for registration statistics for the 2007 season.


     (2)  Report highlights registration resources on the website and registration


procedures.

     (3)  Moved (Brook), seconded, to:  “Eliminate the $2.00 transfer fee for 


both in-state and out-or-state transfers effective 10-13-07.”  Approved.


     (4)  Moved (Brook), seconded:  “All meets sanctlioned by SDSI (including 



intra-squad meets) must provide a pre-meet recon report and post-



meet recon report following existing SDSI policy.”   Approved.

b.  Officials Committee Chair – Edie Mueller  (Handout )

     (1)  Attended the Officials Chairs conference hosted by USA Swimming



June 15-17.


     (2)  Summarized the Officials Tracking System now on the USA website



which will document officials participation at meets,  their 



qualifications and advancement.

c.  Board of Review Committee Chair – Dave Mortimer  (No report).
           d.  Nominating Committee Chair – Paula Gordon

(1) SummarizedLSC Positions up for Election/Re-election at

     Spring 2008 meeting:

General Chair – (Scot Graff)

Age Group Chair – ( Lindsie Micko cannot be re-elected)

Secretary – (Norm Bouwens)

 (Seasonal Clubs Rep – Angie Uttecht at Seasonal Champs  Meet)
Officials Committee Chair – (Edie Mueller)

Records/Top 16 Coordinator – (Kelly Gorman)

Nominating Committee – Kathy Antoine, Paula Gordon, 


John Tridle

Board of Review – Kathy Antoine, Amy Dunkle, Sandra


Greenough, Susan Kneifl

e.  Records/Top 16 Coordinator – Kelly Gorman  (Not present.  No report).
f.   Sanctions Coordinator (Resigning) – Lori Bork  (Not present.  No report).

g.  Webmaster – Bob Moore – No Report.
6. Presentation and Approval of the Annual Budget – Dave Honner 
    (See Handout /Attachment #4e)

a.  Moved (Honner), seconded:  “To increase the Head Tax from $2 to $3.00.”


b.  Moved to amend (LaBelle), seconded:  “To increase the Head Tax from $2 

to $4.00.”   Motion failed.


c.  At its 10-13-07meeting,The Board of Directors approved increasing the 


LSC contribution to the 2008 Mega-Zone Meet budget from $9,000 to 


$14,000.  Moved, seconded to ratify the Board’s decision.  Approved.


d.  Moved (Honner), seconded to adopt the proposed Budget as amended.


Approved.

7. Unfinished Business:


a.  Proposal for paid part-time LSC Coordinator – Dave Honner


     
(1) The Board of Directors referred this item to the Finance Committee 



     at their 5-05-07 BOD Meeting.



(2) The Finance Committee recommends not hiring a part-time LSC


      Coordinator.

b.  Proposed Athlete Travel Reimbursement Guidelines & Reimbursements 



(1) The BOD referred this item to the Finance Committee for further



     study at their 5-05-07 BOD meeting. (Attachment #7.b.)



(2) At its 10-13-07 meeting, the BOD voted to refer the Athlete 


                Travel Policy Proposal to the Finance Committee, Age Group Chair 


     and Athlete Reps. for presentation at the spring 2008 House of



     Delegates meeting.


c.  Proposal on revision of State Meets – Todd Knutson



(1) The BOD considered this on 5-05-07 and requested input by 



     7-20-07. It received input from Sr. and Age Group Division Chairs, 


    Coaches Rep. and one other Coach.  It asked Admin. Vice-Chair,



    Todd Knutson to form a special committee to evaluate State



    Meets and bring recommendations to the spring 2008 HOD

                meeting.


           (2) Todd asked for volunteers to serve on an ad hoc committee to 



     work on State and Novice Meets.  The names of the 15 who 

 

     volunteered at the meeting are attached to the Minutes.



     [The complete State Meets Committee and their assignments are



     posted on the SDSI website].

8. New Business:


a.  SD Warm-Up Procedures  - Gary Hagerty


Moved, seconded to refer this topic to the special Committee on State



meets.  Approved.


b.  HOD Binders – Bill Stoddard suggested that each Team Delegate have a 


binder for SD LSC Bylaws, Policies & Procedures Manual and past 



Minutes.   No action was taken.  The Chair encouraged members to 



find this information on the SD Swimming website.

9. Date of Spring 2008 House of Delegates Meeting:  Saturday, April 26
10. There being no further business, Chairman Graff declared the meeting          adjourned.
Norm Bouwens, Secretary

SD Swimming Inc.

