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(Attachment #2.A.  9-20-09)
Minutes – April 19, 2009
SD  LSC House of Delegates Spring Meeting – 12:30 p.m.
AmericInn – Chamberlain, SD

1.  Call to Order:  General Chair, Doug Ladenburger called the meeting to order
     at 12:45 p.m. 

 Roll Call and Seating of Delegates:  Secretary, Norm Bouwens
     the following voting members were present:
    

 Board of Directors:  (12) 
Doug Ladenburger – General Chair





Chuck Baechler – Sr. Division Vice-Chair






Kent Huckins – Age Group Vice-Chair






Dave Honner – Finance Vice-Chair






Norm Bouwens – Secretary






Sara Hogg – Treasurer






Coaches Rep. – Wendy Ahrendsen






Zach Johnson – Sr. Athlete Rep.






Emily Campbell – Athlete Rep






Deb Finnesand – Safety coordinator






Todd Campbell – Technical Planning






Paige Canterbury  – Seasonal Teams Rep.



Team Delegates:  (12 )
Lenny Block – AA,  Aberdeen






Elyce Kastigar – ASC,  Aberdeen





Tami LaFrambroise – WASC, Watertown





Nancy McDonald - CST, Chamberlain






John Tridle – DL76, Deadwood






Holly Hoffman –EAST, Eureka






Troy Rommen – GOLD, Black Hills Gold, Spearfish / Officials Chair






Rita Baszler - HPRW, Huron






Tehra Scott – MAC, Mitchell 





Zach Devine – RCR, Rapid City 





Bill Stoddard – SEAL, Sioux Falls Seals






Chad Thomsen – SFX, Sioux Falls Snowfox


At  Large Delegates:  (3)
Chelse Geditz – Athlete At Large, YST, Yankton






Nikki Finnesand – Athete At Large, AA, Aberdeen






Alyssa Bailey – Athlete At Large, RCR, Rapid City


Total Voting Delegates present:  = 27

The following non-voters were also present:  (6)





Edie Mueller – OfficialsCommittee/ Board of Review





Seth Brooks – YST, Yankton Coach





Tony LaFrambroise – WASC, Watertown





Charlie Hoffman – EAST, Eureka 





Rhonda Young –BSC, Brookings





Jay Beagle – DL76, Deadwood/Lead / Board of Review


Total Attendance:  = 33
2.  Reading, Correction and Adoption of Previous Minutes:


A.  It was moved and seconded to approve the Minutes of the Fall HOD 
          Meeting – 9-20-08  (See SD Website:  Documents)

B.  It was moved and seconded to approve the Minutes of the Board of 
          Directors Meeting – 9-20-08  (See SD Website:  Documents)

C.  It was moved and seconded to approve the Minutes of the Board of 
          Directors Meeting – 10-05-08 (See SD Website:  Documents)
3.  It was moved and seconded to approve the Agenda with the following 
additions:

A.  Add to Safety Coordinator’s Report:  USA Swimming’s requirements re:

 
     pool drain compliance

B.  Add to Technical Planning Report:  Approval of May 16-17 Meet in Rapid


     City.


C.  Add to New Business: Proposal for an older age group at State Meets.
4.  Reports of Officers

A. General Chair Report – Doug Ladenburger summarized the attached report. (Attachment #4.A.)

(1)  2009 Zone Meet Coaches  will be  Chuck Baechler (Head Coach),  

     
       Wendy Ahrendsen, Kent Huckins, Chad Thomsen

B.  Administrative Division:  Vice-Chair – Todd Knutson

      (Unable to Attend – No Report)

C.  Senior Division:  Vice-Chair - Chuck Baechler


(1)  Encouraged Coaches to attend Clinic in ND



(2)  OK’d Sanction Request for May 16-17 Meet in Rapid City



(3)  Gave info for 2009 Central Zone Meet.  Zone Committee will meet 


      after today’s meeting.  Encouraged early submission of names of 


      Athletes for Zone Meet.  


D.  Age Group Division:   Vice-Chair – Kent Huckins 

     
(1)  Moved, and seconded to Approve o2009-2012 SD Qualifying Time 

      Standards.  Approved.  ( See Attachment #4.D.)


(2)  Reminded Coaches of USAS requirements re: racing starts.  


      Forms for Coaches to sign to verify swimmers are certified to do 


      racing starts are on the USAS website.



(3)  Gave report on prior All Star Meet.  SD swimmers are being 


      noticed and recognized!



(4)  Central Zone will do 15 & Over age group beginning in 2010. 
E.  Finance Division:  Vice-Chair – Dave Honner 

(1)  SDSI does a financial Audit/Review twice a year as required by 


      our bylaws and USA Swimming.  Encouraged club members to 


      participate in these reviews conducted at the LC State 

      

      Championship in Aberdeen and at the Nov. Meet in Pierre. 

F  Treasurer’s Report – Sara Hogg (Handout from meeting attatched)

G.  Secretary – Norm Bouwens  
(1)  Urged members to update e-mail contact lists posted on the SD
       Swimming website. 



a.  SD Officeholders list 
b.  HOD Club/Team Delegates & At-Large Delegates list
c.  Team Contacts list  (Include your Club’s coach, meet 


 manager  and/or officers if you wish)
d.  Use the Team Information Form on the website to make corrections or additions as they occur.


(2)  Amendments to SD Policies & Procedures: 



a.  To comply with USA Swimming Rules & Regulations:  


Moved (Bouwens), seconded and approved to Strike RULE 12 


– SWIMWEAR and replace with the following: 
12.1
Swimwear worn at SD meets must conform to USA Swimming Rules & Regulations (Article 102.9.1 and subsequent revisions thereof), its interpretation and provisions for exemptions based on a swimmer’s religious beliefs or medical condition. 
b.  Moved (Bouwens), seconded, approved to amend the following exhibits to read as shown in Attachment #4.G.
EXHIBIT #2 Sanction Application – Additions for clarification and correct wording of USA Swimming Rule 202.2.7

Exhibit #3 Sanction Checklist -  Corrected reference # in USA Swimming Rules & Regulations is 202.3.3 (not 202.3.2).
Exhibit #4 Meet Invitation Template – USA Swimming no longer requires Meet Marshalls and Head Timers to be registered members.  Strike current statement on “Swimwear Restrictions” and replace with USA Swimming Rule Article 102.9.1 and a summary of procedures for exemption. Add Time Trials guidelines/limitations.

H.  Coaches Division:  Chair - Wendy Ahrendsen


(1)  Moved (Ahrendsen), seconded  and approved to amend SD 


      Policies & Procedures RULE 11 on All Star Meets to read as 


      follows:

11.3     Swimmer Selection:

(1)  SDSI will follow all rules set forth in the sanction and invitation sent by the All-Star host.   South Dakota will select up to 5 swimmers per event to best represent swimming in this LSC.  A swimmer must have achieved a minimum of at least one national “A” time to qualify.
(2) 
In order to be considered, interested swimmers MUST apply by the due date on the application form, which is the first Monday after the last SD meet prior to December 25.

I.  Athletes Division:  BOD Athlete Representatives - Zach Johnson, Emily 

    Campbell, Ashley Kneifl


(1)  Sr. Athlete Rep. Zach Johnson reported that Athletes would like to 



      have time for warm-up/cool-down between events at State meets.

J.  Seasonal Members Representative – Paige Canterbury
(1)  Paige is the new Rep. selected by the Seasonal Teams to  

       replace Angie Uttecht on our Board of Directors.  Welcome!
     K. Technical Planning Chair – Mike LaBelle  (Not Present) 

     Moved, seconded and approved to

(1)  Give Final approval of 2009 Long Course Meet Schedule as 


      revised.  (Attachment #4.K)

(2)  Tentative approval of ‘09-‘10 Swim Meets Schedule  as updated

L. Safety Coordinator – Deb Finnesand


(1)  Suggested “slip and slide entry” for warm-ups.



(2)  Reminded members of new USA Swimming regulations re: pool 


      drains
5. Reports of Committees and Coordinators:

A. Membership/Registration Coordinator – Sherry Miller (Unable to attend)
(1) Membership Statistics (as of 4-14-09):
· Year Round Athletes = 996

· Non-Athletes = 146

· Total Registrations = 1,142

(2) Has received only 2 Seasonal Teams Registrations  as of 4-14 

(3) Looking forward to registering the Seasonal Teams and Seasonal Athletes ASAP! 

B.  Officials Committee Chair –  Troy Rommen


(1)  USA Swimming representative at ending our SC Championship 



      meet was impressed by the professionalism and commitment he 



      saw in SD Swimming’s Officials.

C.  Board of Review Committee Chair – Dave Mortimer (No Report)

D.  Records/Top 16 Coordinator – Tina Andrew  (Unable to attend)


(1)  Moved (Bouwens), seconded Proposed amendments
                      to RULE 7 – Records (Attachment #5.D.)


(2)  Moved, seconded, approved:  to refer the proposals back to the



      Records/Top 16 Coordinator for revision.


           (3)  Overall State Records - SCM; Overall State Records – SCY;

                       State Meets Records – SCY; Top 16 Reports have been
E-mailed to Coaches.
(3)  Results for the Charlotte meet have not been received, so reports have not been “finalized.”  Coaches are urged to check these reports for errors before they are posted as final reports for the season.

E.  Nominating Committee – Paula Gordon, Chair (Unable to attend)


(1)  Nominees will be needed for 5-6 positions on the Board of Review 



      at our fall Annual HOD Meeting.

F.  Sanctions Coordinator – Denise Hibbard (Unable to attend)


(1)  Recommended changes to RULE 12 Swimwear Policy and policy 



      EXHIBITS #2, #3, #4.   (Presented and approved above in 



      Secretary’s Report.  See Attachment  #4.G.).

(2) Recommended Meet Invitation template forms be created and posted on the SDSI website for Long Course and Short Course  B-C Championship and State Championship meets.
(3) Offered assistance in making these needed forms.
(4) 4-15-09 e-mail report from Denise:
Twenty-two meets were sanctioned from October 2009 to April 2010 in the SD LSC.  There were three primary areas that created a delay in sanctioning.  First: My individual learning curve of the position.  Secondly: Current USA membership of meet directors, referees and starters. Last: Changes in the 2009 Liability phrase that US
A swimming required, but not included on the meet template.


(5)  Sanctions will be processd by Tina Andrew during Denise’s 


      absences May 20-31 and June 25-July 9.

6. Unfinished Business:


A.  Revision of Championship & B-C Championship (Novice) Meets: 
     Special Committee Report - Todd Campbell, Chair  (Handout at meeting)  
     
     
(1)  Moved (Campbell), seconded to approve proposals:   1. LSC 


      Responsibilities, 2. Host Club Responsibilities, 3. Financial 



      Arrangements, Fees & Profit Sharing  in Attachment #6.A.


(2)  Moved, seconded, and approved to amend by striking “After the 


      3rd stage is implemented this will go to a 90/10 split.”  from #3.D.


(3)  Motion approved as amended.

B.  These policies will be edited for inclusion in the SD Policies & Procedures 

      manual ad will be implemented beginning with the summer 2009 Long 
      Course Championship meet.  
C.  Details still to be determined are:  


(1)  Meet Location/Rotation


(2)  Hosting requirements


(3)  Meet Invitation Template 


(4)  Order of Events

7. Election Results:

A.  New 2-Year Term:


Admin. Vice-Chair – Bill Stoddard (SEAL), Sioux Falls
  

Senior Vice-Chair – Zach Devine (RCR), Rapid City


Technical Planning Chair – Todd Campbell (ASC), Aberdeen


B.  Re-Elected to 2-Year Term:



Finance Vice-Chair – Dave Honner (SFX), Sioux Falls



Treasurer – Sara Hogg (ASC), Aberdeen (No Term Limits) 


  
Safety Coordinator – Deb Finnesand (AA), Aberdeen 



Membership/Registration – Sherry Miller (SFX), SF (No Term Limits)

C.   Nominating Committee:  




Paula Gordon – 3rd  (SFX), Sioux Falls



Edie Mueller – 1st (SFX), Sioux Falls


Chuck Baechler – 1st (MAC). Mitchell



Tammy LaFramboise – 1st (WASC), Watertown



Jay Beagle – 1st (RCR), Rapid City

       Terms are 1-year (604.8.1) with a limit of 4 consecutive years (606.6.3).
8. New Business:
A. Southwest Swim Club, Marshall, MN is considering transferring to SD LSC.  This would require a 2/3 vote of approval from both LSCs and approval by the USA Swimming Rules & Regulations Committee Chair.
B. Moved (Stoddard) to:  Add the 8&Under 200 Freestyle to the Order of Events for Long Course B-C and State Championship Meets. 

Rationale:  We have the 200 IM for 8&U but not the 200 Free.


(1)  Motion withdrawn.  This was done at the 9-20-08 HOD meeting.

C. RE:  The proposed closing of Mitchell’s indoor pool.  

(1)  Coach Chuck Baechler encouraged members to write the Mitchell 
  
      School Board and the Editor of the Mitchell Republic to promote
 
      keeping swimming on the curriculum at Mitchell Middle School.
D. Postponement or Cancellation Policy:  See USA Swimming Rules & Regulations Article 102.8.4 (p.28-29).

(1)  No action taken.


E.  Chuck Baechler proposed for State Meets:  a 17-19 age group and a non-
 
      scoring 20 & Over age group.


(1)  Motion was withdrawn since this is in current Policy.  


F.  Todd Campbell recommended promoting Bismarck ND’s new pool facility 
 
      and suggested that we consider Bismarck in lieu of Lawrence, KS for 

                 future All Star meets.


G.  Coach Zach Devine proposed 13 & Over as the age group for Relays at 
  
      State Championship Meets.



(1)  Moved, seconded and approved to Refer this idea to the

 

      Committee revising State Meets.

9.  The date of fall House of Delegates Meeting will be Sunday, September 20, 

     2009.
10. The meeting was adjourned by the General Chair at 
·  Norm Bouwens, Secretyary

SD Swimming
.

(Attachment #2.B.  9-20-09)

Board of Directors Meeting – SD Swimming Inc.

5:00 p.m.  -  August 23, 2009

The SDSI Board of Directors met by conference call 8-23-09.  The meeting was 

 called to order at 5:00 p.m. by General Chair, Doug Ladenburger.

1.  Roll Call:  The following Board Members were participating:  

· Doug Ladenburger – General Chair




Bill Stoddard – Admin Vice-Chair




Kent Huckins – Age Group Vice-Chair




Dave Honner – Finance Vice-Chair




Norm Bouwens – Secretary




Sara Hogg – Treasurer




Zach Johnson – Sr. Athlete Rep.




Emily Campbell – Athlete Rep.




Todd Campbell – Technical Planning

2.  Unfinished business:


In the legal matter begun in 2007, the States Attorney says that a “No Contest” plea will be made.  The $9,137 we have held as a Contingent  Liability will be reimbursed, less expenses .  Expenses, accountant fees and travel costs were $2,975.  Approximately $6,162 will be refunded.

3.  2009 Budget:  Sara Hogg, Treasurer


A.  Summarized the 2009 LC State Meet Income and


      Expenses.  25%  of profits went to the host team (ASC), 75% to SD 
 
      Swimming.  SDSI’s net profit from the meet was $3256.99.


B.  The Budget Draft was discussed.  Recommended  changes were: 

· Increase Medals & Ribbons from $500 to $1,000

· Increase Officials Training from $1,500 to $2,500

· Increase Athlete Travel Reimbursements for LC & SC seasons 

            from $1,000 each to $2,000.
      Recommended changes will result in a net income of approximately

      $8,000 rather than $11,760.

C.  It was Moved, Seconded and Approved to present the Budget as revised 

to the HOD for approval.
4.  Semi Annual Audit/Review:  Dave Honner, Finance Vice-Chair


A.  SD Swimming members participated in a Review of SDSI financial records

                 at the State Meet in Aberdeen


B.  Another Audit/Review will be conducted at the February meet in Pierre.


      Prior notice will be sent and participation will be encouraged at our fall 

      
      HOD meeting.

5.  State Meet Format:  Tech. Planning Chair

      A.  It was Moved, Seconded and to accept the Order of Events used at

 
the  2009 LC St. Championship Meet as the Order in SD Policies & 


Procedures for future LC St. Championship Meets.  The motion was amended


to move the 8&Under 100 Free event to Friday.  Approved as amended.

      B.  Todd Campbell will develop an Order of Events for SC (and SC Split by Age 


Groups) to present to the HOD for approval and inclusion in SDSI Policies.

      C.  Moved, Seconded to use the 2009 LC St. Championship Meet invitation as 


the basis for a St. Championship Meet Invite Template to be added to SD 


Policies & Procedures.

      D.  For State Meets Todd suggested:   having a maximum swimmer limit per

           lane for warm-ups; having the pool available for as long as possible due to 


possible storm delays.

6.  Code of Conduct:  


Gen. Chair, Doug has been made aware of two situations where SDSI members have engaged in what might be deemed as inappropriate behavior in light of USA Swimming’s Code of Conduct and SDSI’s Bylaw on Members’ Responsibliities statements re: actions detrimental to the image or reputation of USAS, the LSC  or the sport of swimming.   Doug and Admin. Vice-Chair, Bill Stoddard will consider the matter and determine what (if any) action should be taken.

7.  Location of Seasonal Cubs Championship Meets:


A letter received from a SD swim-parent proposes rotating the location of the Seasonal Clubs Championship Meet to other cities with 50 meter pools.  This will be referred to BOD Seasonal Teams Rep., Paige Canterbury to consider and discuss with Seasonal  member Clubs.

8.  B/C Championship Meets:


 In response to a letter from a SDSI Member inquiring about the status of the B/C Championship, the BOD affirmed:

· B/C Championship Meets are not co-sponsored by the SD LSC.  Financial arrangements remain unchanged:  Host Clubs receive 100% of any profits, and are responsible for all expenses.  

· The Order of Events must mirror the State Championship Meet Order of Events.  (However, the Order for Age-Group Split Meets could be used if necessary).

· The B/C Championship Meet should be as much like the State Championship as possible, including team scoring, trophies for 1st, 2nd and 3rd places (though smaller) and a Percentage Award trophy.

9.  The meeting was adjourned at 6:11 p.m.

·  Norm Bouwens, Secretary

SD Swimming 

(Attachment #4.A.)

2009 Fall HOD Meeting

General Chair Report

1. All Star Coach Selection

· I failed to send out a reminder that applications were due to me 30 days prior to the Fall HOD meeting and as a result, have not received any applications.  I have asked Wendy to distribute an email to all coaches asking any interested parties to submit their application to me no later than September 30.  I will work with the All Star coach selection committee to select the coaches for the upcoming event and will have Norm distribute the results to all coaches, HOD members and BOD members.

2. SDSI Legal Issue

· Defendant has pleaded “No Contest” to one charge of grand theft.  

· Sentencing will occur on September 30 at which time I am hopeful that we put this matter behind us. 

3. 2009 USAS Convention

· Kent Huckins will represent SDSI again this year.

4. SDSI Board of Director Meeting – 08/23/2009

5. Seasonal Championship Meet

· I received the following email and have forwarded to Paige Canterbury for review and recommendations by the seasonal teams.

First off, thank you for all your efforts and work you put into South Dakota Swimming, what a fantastic organization.  I have a simple question, but not sure who to address it to.  The Seasonal Championships are held in Huron each year and I applaud them for their work. But I notice that the State Championships move around each year.  I understand Huron is the only “seasonal” team that has a pool of regulation size, but I am wondering if South Dakota Swimming could not put out to all the other communities in SD Swimming that have a regulation size pool, such as Mitchell, Brookings, Yankton, etc.. if they would want to host the Seasonal Championships. I’m certain each of them would jump at that chance as a way to raise money for their local swim club and the local Chamber of Commerce would be more then happy to have over 200 families fill up the hotels, eat at the restaurants and put money into the local economy.  

In the essence of “fairness” would it not be best to have the Seasonal Championship at a neutral pool?  For those swimmers that have to travel to Huron, it is more of a decision of what event they swim in, but it is a decision of can we afford the hotel, the meals, etc…  When the event is in Huron, it is very easy for the “home” team to have almost 100% of their swimmers participate because there is no financial commitment.   It is also no secret that the Huron pool is well past it’s prime.  The Seasonal Championships have literally outgrown the Huron facility coupled with the lack of hotels in Huron it is an annual issues getting rooms for all the swimmers.

 

I’m not sure when it is decided each year that Huron will automatically host the Season Championships, but I would ask that there be some consideration on moving the event each year.  If possible could you let me know how the decision is made each year, when it is made and if input is sought from other teams?

I look forward to hearing from you and once again, thank you for all that you do!

6. Code of conduct concerns

· We have had two separate situations where SDSI members have exhibited behavior that may be considered in violation of the Code of Conduct for SDSI and USAS.

· Bill Stoddard and myself are still reviewing these incidents to determine what, if any, action should be taken by SDSI.

7. A question was raised asking if B/C meets are now considered a SDSI sponsored event or if all revenue and expense will continue to go to the host team.  

· At this time, these championship events are not sponsored by SDSI.

8. I received a question about “altitude adjustments’ prior to the State Championship meet.

· SDSI has no clear policy or procedure regarding altitude adjustments.

· Per Bruce Stratton, Chairman of the Rules and Regulation Committee, this technically only applies to National Swimming Championships.

· It is my recommendation that unless SDSI adopts a clear policy and procedure that these should not be allowed at SDSI sanctioned meets.

9. Chaperone Application

· Recommended and created by Zach Devine.

· Based on feedback following Central Zones last year, this was needed and Zach’s efforts are very much appreciated.

10. Pool Certification

· There is no clear process or requirement to ensure that facilities used for SDSI sanctioned events are certified.  

· This causes issues for the Sanctions Coordinator

· Feedback from our Central Zones contacts are that there are no requirements for the LSC to keep a “list” of certified pools.
11. Many questions/concerns regarding State Championship and B/C Championship meets.

· Todd Campbell (with the assistance of others) has dedicated a great deal of time to put in place a clear structure and format for the State Championship which have been reviewed and approved by the Board of Directors.

· Structure continues to be put in place for both the State and B/C championship programs.

12. Many questions/concerns regarding approved swimsuits.  

· Several changes have occurred.

· Questions should be directed to Officials Chair.

(Attachment #4.B. 9-20-09 HOD)
RULE 10

B/C CHAMPIONSHIP MEETS

10.1
General – Unlike the State Championship Meets, the B/C Championship is not co-
sponsored by SDSI.  Host Clubs receive 100% of any profits and are responsible for all 
expenses.

(1)
Rules – Current USA Swimming Rules govern all events.  

(2)  
Philosophy – This meet serves a dual purpose.  First, it is a final qualifier


       
meet, providing swimmers a last opportunity to qualify for the State


       
Championship Meet in events in which they have not yet qualified.


       
Secondly, it is a meet in which non-championship swimmers can compete 


       
against other similarly qualified swimmers exclusively.



(3)
Eligibility – This is a closed meet.  All swimmers must be current USA


      
Swimming members registered with the South Dakota LSC.  Age as of the 


      
first day of the B/C Championship Meet determines age group for the entire 
meet.

(4)
Qualifying Times – In order to be eligible for the South Dakota B/C Championship Meet, the swimmer must not have obtained a State Championship time in the particular event between the first day of the B/C Championship Meet of the previous year and the entry deadline for (or the Monday before) the current year’s B/C Championship Meet.  Coaches, teams and swimmers are expected to uphold the spirit of the B/C Championship Meet.

(5)
Warm-up Procedures – SD Swimming Warm-up Procedures, will be followed.  (See Rule 8 and Exhibit #8).  Team lane assignments must be posted at the meet.

10.2
Meet Format – All events will be timed finals.

10.3
Age Groups – The point-scoring age groups shall be 8-under, 9-10, 11-12, 13-14, 15-16 and 17-19.  There shall also be a non-scoring 20-Over age group.

10.4
Seeding

(1)
Combined Seeding – The 13-14, 15-16, 17-19 and 20-Over age groups shall be seeded together in all events, but scored and awarded separately.  Furthermore, the 11-12 age group shall be seeded with the 13-14, 15-16, 17-19 and 20-Over age groups in the 400 meter/500 yard freestyle, although, again, each age group is scored separately.

(2)
Conversions/Seeding/Conforming Times – At the Long Course Championships, all long course (conforming) times shall be seeded ahead of all short course (non-conforming) times.  All short course times will be seeded together as non-conforming times by first converting all short course meter times into short course yard times by dividing by the 1.1 conversion ratio.  At the short course meet, all short course times, yards or meters, will be considered conforming times and shall be seeded together ahead of all long course (non-conforming) times.  If the meet is held in a 25-yard pool, short course meter times first shall be converted into short course yard times by dividing by the 1.1 conversion ratio.  Conversely, if the meet is held in a 25-meter pool, short course times first shall be converted into short course meter times by multiplying by the 1.1 conversion ratio.

(3)
Seed Committee – The three-person Seed Committee shall include the Championship Meet Director, Referee and a coach of the team whose name is randomly selected by the meet director prior to the meet.  The committee shall have jurisdiction over protests concerning entry times and/or seeding.  As always, when the issue pertains to a swimmer’s eligibility to swim, the swimmer is to receive the benefit of the doubt.  If any member of the committee has a conflict of interest in a particular case, the other two members shall appoint an emergency replacement.

10.5
Clerk of Course – There will be no clerk of course.  Swimmers are responsible for reporting at the correct heat and to the correct lane for their events.

10.6
Order or Events – The Order of Events will mirror the order used at the State Championship meet (unless one or the other is split by Age-Group).  The order of events for LC, SC and SC Split meets is attached hereto as Exhibit # 13.  (9-20-09)

10.7
The B/C Championship Invite Template is attached hereto as Exhibit #15.  (1-24-10)
10.8
Individual Entries
(1)
Number – Each swimmer may enter a maximum of seven (7) individual events, but may swim a maximum of five (5) events per day.  If non-conforming times are used, the type of non-conforming course (SCY, SCM, and LCM) shall be indicated.

10.9
Relay Entries

(1)
Number – Swimmers may enter a maximum of one relay per day.

(2)
Non-qualifiers – A swimmer may not swim a relay leg that corresponds to an event in which the swimmer has a South Dakota Championship Meet Qualifying Time.

(3)
8-Under Relays – There will not be separate boys’ and girls’ relay events in the 8-Under age group.  Instead, there will be one medley relay event and one freestyle relay event for all 8-Under Swimmers.  8-Under relay teams may comprise any combination of boys and girls.

10.10
Time standards – The South Dakota Championship Meet Qualifying Times, which swimmers must not have achieved, are attached as Exhibit #9.
10.11
Entry Deadline – Entries must be submitted by e-mail by 6 p.m. on the Monday prior to the meet.   Entries and entry fees are to be mailed to the person in charge of entries indicated in the meet invitation. (9-20-09)
10.12
Fees 

(1)
Individual event fees will be the average Individual event splash fees 


charged at SD meets in the season leading up to the B/C Championship 


meet (excluding the highest and lowest fees) and  rounded to the nearest 


dollar or half-dollar. (9-20-09)

(2)
$5.00 per relay event.

(3)
$3.00 South Dakota head tax per swimmer. (10-13-07)

(4)
A per swimmer facility fee may be charged based on the actual rental cost 
of the 
facility divided by a reasonable estimate of the number of 
swimmers attending and rounded to the nearest dollar or half dollar. (9-20-
09)
10.13
Scoring Method – Team Points will be determined as follows: (9-20-09)

(1)  
Individual Events:  (1-16th place) 17-15-14-13-12-11-10-9-8-7-6-5-4-3-2-1


(2) 
 Relay Events:  (1-8th place) 34-30-28-26-24-22-20-18. 
10.14
Awards

(1) Team – The first, second and third place teams shall receive awards.

(a) The percentage award will be awarded to the team with a minimum of seven swimmers that has the highest points per entry average calculated after excluding relay points and entries.  The percentage award will be based on 1-8th place scoring: 9-7-6-5-4-3-2-1.  (9/24/02, 4/22/06, 9-20-09)
(b) The Elks Team Spirit Award will be awarded to the team showing the best sportsmanship and team spirit, which will be determined by a 5-person committee comprising a representative from each of 5 teams drawn at random at the beginning of the meet.

(2)  
Individual – Rosettes (first through third) and ribbons (fourth through sixteenth) will be awarded to the top sixteen B/C Championship Meet swimmers in each individual event. (5/5/01)
(3) 
Relays – Rosettes will be awarded for 1st – 3rd place; ribbons for 4th – 8th place relay teams. (9-20-09)

(4)  
SD Qualifying Time Pass – If no swimmer achieves a SD Qualifying Time in an event, the 1st and 2nd place finishers will receive a pass to swim that event at the State Championship meet of that season. (9-20-09)

(a)  
Swimmers receiving a Pass will be seeded at the minimum SD 
Qualifying Time for that event at the State Championship Meet.


(b)  
The Pass will not be valid if the swimmer ages up prior to the State 


      
Championship meet.

10.15
B/C Championship Meet Dates – 


(1)
Short Course B/C Championship Meet – The meet will be held one week 


prior to the Short Course Championship Meet.  (10-13-07)


(2)
Long Course B/C Championship Meet – The meet will be held one week 


prior to Long Course Championship Meet.  (10-13-07)

10.16
B/C Championship Meets will be held in SD according to the following 


State Meets Rotation Schedule (9/23/06) (9-20-09) 

(1)
South Dakota Summer Long Course Meets Rotation Schedule

	YEAR
	B/C CHAMPIONSHIP MEET
	STATE CHAMPIONSHIP MEET

	2007
	Rapid City & Sioux Falls
	Brookings

	2008
	Rapid City & Aberdeen
	Mitchell

	2009
	Rapid City & Yankton
	Aberdeen

	2010
	Sioux Falls
	Yankton

	2011
	Brookings
	Sioux Falls

	2012
	Mitchell
	Rapid City

	2013
	Rapid City 
	Brookings

	2014
	Aberdeen
	Mitchell

	2015
	Yankton
	Aberdeen

	2016
	Sioux Falls
	Yankton

	2017
	Brookings
	Sioux Falls

	2018
	Mitchell
	Rapid City

	2019
	Rapid City 
	Brookings

	2020
	Aberdeen
	Mitchell



(2)
South Dakota Winter Short Course Meets Rotation Schedule 
	YEAR
	B/C CHAMPIONSHIP MEET
	STATE CHAMPIONSHIP MEET

	2006-2007
	Pierre (Mitchell)
	Spearfish

	2007-2008
	Rapid City & Yankton
	Brookings

	2008-2009
	Spearfish & Brookings
	Sioux Falls

	2009-2010
	*Pierre (Watertown)
	Aberdeen

	2010-2011
	Watertown
	Pierre

	2011-2012
	Sioux Falls
	Rapid City

	2012-2013
	Rapid City
	Yankton

	2013-2014
	Aberdeen
	Spearfish

	2014-2015
	Pierre
	Brookings

	2015-2016
	Spearfish
	Sioux Falls

	2016-2017
	Yankton
	Aberdeen

	2017-2018
	Brookings
	Pierre

	2018-2019
	Watertown
	Rapid City

	2019-2020
	Sioux Falls
	Yankton




*The House of Delegates voted to hold only 1 B/C Championship Meet 


per season and to have the 2009-2010 SC B/C Championship meet in 


Pierre rather than Watertown.  

(3)
Whenever a city cannot host a meet as scheduled, the meet is 



open for bids.  
Attachment #4.C. (1)      (9-20-09 HOD)
To: South Dakota Swimming, Inc.

From: Chuck Baechler, Head Coach, 2009 Team South Dakota  
Re: 2009 South Dakota Zones Team Summary/Recommendations

Overview


This was a very successful meet for South Dakota Swimming.  Despite having one of the smaller squads at the meet, our swimmers were able to achieve a number of meet records and placed quite well both individually and in the relay events; we would have undoubtedly won a percentage award had there been one.  I believe that the team had 5 overall high point winners out of 10 age group categories, and we won the team title in the open water competition. 

1.)  Pre-Meet Organization/Communication

 
The first and main thing I am going to suggest is the preparation of a timeline that the Committee chair and the Head Coach put together after the spring LSC meeting, outlining duties and deadlines for both the coaching staff and the committee members.  This year, the coaches had resolved a number of issues at the Spring LSC meeting regarding the application forms and equipment decisions, and Kelly and Wendy were great about enabling us to follow through on those discussions.  Chad took care of the caps, t-Shirts and shorts that the swimmers were given, and the Zones Committee had the travel arrangements, meet lodging, practice lodging and activities all in hand as well.  Unfortunately, I simply dropped the ball regarding communication between the various parties, which caused a lot of needless confusion; I think that a published timeline outlining all of the tasks and deadlines for everyone involved will avoid that situation in the future.  This will enable everyone to be on the same page as the planning process progresses, and once again, thanks to Zach for his invaluable help and input this year!! 
2.)  Swimmer registration


In terms of suggestions that the coaches have discussed, we were all in agreement that having the individual athletes be responsible for the ordering of their respective warm-ups, suits, bags, ect worked great.  We agreed that we should continue to handle the T-shirts and caps as we did this year.  We also discussed utilizing a template for meet applications and permission forms that would be available all year on the web-site which could be downloaded by our families and utilized for both Zones and All-Stars.


The other major suggestion that we discussed was having a booth set up at State meet with all of the registration paperwork necessary for swimmers, as well as possibly including the caps and T's for immediate sale, as well as the sale of past year’s left over T’s and caps to raise additional revenue.  I might also suggest that Zach and I have a similar booth at our respective Fourth of July meets including the coaching staff contact information to try to promote early sign-up for the team.  Those booths could also contain the current top 16 list, time standards, and a prospective roster to try to attract additional relay and open water athletes.  

Finally, the coaches all agreed that they need to have the final say over issues that involve the room assignments or other questions relating to the swimmers, after consultation with the chaperones.  This will take the “heat” off the chaperones for those arrangements, and the coaches can deal directly with the affected swimmers if there is a problem.

3.)  Team Travel for split meet format

I received a note from Deb F. suggesting that splitting the meet between the younger and older kids might call for eliminating team travel/lodging due to the lower number of participants that our state generates.  She feels the LSC could save a significant portion of the Zones expenses if we did this, and pointed to MN and IA as examples of states that have moved in that direction; I am certain that she is correct that this would be a cheaper form of sponsorship for the LSC.  This would mean that travel, meals, ect., would essentially be handled like All-Stars, with each family providing transportation and supervision outside the confines of the meet.    


I received responses regarding this issue from this year’s coaches who shared my feeling that the team travel and limitation of parental involvement provides our older and developing swimmers with an opportunity to experience more competitive meet conditions similar to being a member of a college or national age group team.  Most of us felt that the LSC should attempt to maintain the team aspect of the Zones meet for swimmers of all ages; Zach could see the logic of confining the team concept to the older kids and making the younger kids meet more like All-Stars.  I think the LSC should consider this question in light of swimmer development as long as we are able to justify the financial outlay that the team aspect entails.

Attachment #4.D. 9-20-09 HOD
Report from USA Swimming Convention – Age Group Chair, Kent Huckins

Thanks for the opportunity to attend.

Swim Suits:  As I am sure most have heard FINA enacted new swim suit rules effective January 1, 2010.  This weekend USA swimming delegation voted to put the new rules into effect October 1, 2009 within the United States, we should not have to make any changes as I believe SD policy states we will follow the USA swimming rule.

Basics of the rule: Suits made of textile materials only. For men swimsuit shall not extend above the navel nor below the knees and for women, shall not cover the neck, extend past the shoulder, nor extend below the knee.

There was some language cleanup on a few other rules, nothing major.  One for coaches to be aware of is the rule about certifying swimmers as knowing racing starts.  They have to be taught in 6 feet of water, but once you certify the swimmer, you can practice with them in water 4 feet or deeper at any time. 

Zone meets:  

Senior Zone meet (15 and over) will be in Bismarck ND August 6-8 2010 with open water on either Thursday before of Monday following. Open water will most likely be a 5k.  This will be a club meet rather than one team from SD.  We can however still travel together and send coaches.  That is up to the LSC.  Each swimmer however will be entered from their own club.  Prelim final format, current plan is for A and B final to include top 16 swimmers regardless of age.  C final will be next 8 fastest 15-18 year old swimmers.  Qualifying standard is the 15-16 AAA times; the 1 swimmer per LSC without a AAA time is not longer an option

Age Group Zone meet will be in Lincoln Nebraska August 6-8, 2010 with open water either the Thursday before or the Monday after the pool events.  2011 age group zone meet will be in Topeka Kansas August 5-7, 2011.  Qualifying standard will be AAA time.  Rule still in effect allowing 1 swimmer from the LSC if we have no AAA in 11-12 and 10 and under, my understanding is we will still be allowed two swimmers in 13-14 if no swimmers with AAA.  We will continue to swim as an LSC at this meet.  

They have made some changes to entry procedures to avoid the issue that arose this year with Missouri Valley’s entries.  The new rules should tighten things up and prevent similar situations in the future.  Chad, Chuck or Zach can speak to what happened this past summer.

Sectional meet will is at University of Minnesota March 10-13, 2010 for Short Course and July 21-24, 2010 for long course.  Qualifying times will not change.  They will not offer bonus events at the long course meet.  The bonus events will remain for the Short Course meet.

Other:  One session I went to regarding risk management…the USA Swimming Insurance provider discussed some situations, one involved dryland training.  I believe we have some clubs that utilize individuals other than USA swimming coaches to provide various types of dryland activities for their swimmers.  If the individual running the activity needs to be a USA swimming certified and registered coach.  This is true even if the teams coach is in the room supervising.  If the person is not a certified coach your athletes are not covered by USA insurance.  If the individual is not a certified coach they could purchase their own professional liability insurance to cover and injuries or accidents to swimmers.  

They also strongly reminded coaches and club officers to fill out and submit accident injury forms, even if the injured individual states, and appears to be fine.  Coaches are also reminded to submit the forms for potential overuse injuries, such as shoulder problems.  

They reminded clubs to have policy that outlines grounds for dismissal of swimmers with an appeal process back to the Board of Directors.  Included in the policy should be a code of conduct for swimmers and a code of conduct for parents.  Hopefully this situation would not be necessary, but they said better to have something in place, just in case.  

I was approached by the LSC Chair from North Dakota Swimming, his name is Jay Nimens.  They are interested in have discussions with the SD LSC about forming an association.  It sounds like this is being driven by their coaches.  He said the association would allow us to combine forces on some things and send a joint team to things like age group zones.  He said we would maintain separate state championships, if we wanted to consider combining them in the future we could.  He also talked about some initial ideas about an “All Star” meet between the two states.  I told Jay I would let our LSC chair know and ask the SD have brief discussion about the issue at our LSC meeting September 20.  I think next steps are for Jay and Doug to touch base.  Randy Julian the central zone rep from USA Swimming is aware of ND’s wishes, and directed them to begin a dialogue with SD.  

As Age Group Chair I was going to introduce something about going back to one B/C Novice meet and make a big deal about it.  I believe Bill is going to introduce that.  He has discussed his ideas with me and I am in support.  I also discussed Pierre becoming a permanent site for the Novice meet.  The Pierre Swim Team Board of Directors is fully supportive, as long as proceeds for the meet stay with the team, because we would likely have to give up our meet earlier in February.  I have not confirmed that, so will let you at later date after I visit with our YMCA.  

Thanks

Kent Huckins







(Attachment #4.F.2. 9-20-09 HOD)
South Dakota Swimming, Inc.

Athlete Travel Reimbursement Request

Athlete Name: __________________________
Team: ________________

Meet Attended/Location: _________________    Date(s):_________________

Events: ________________________________________________________

Amount Requested:

___
Olympic Trials





$500.00


___
US Open Championship




$350.00

___
US Short Course Nationals



$350.00

___
USA Junior Nationals




$300.00

___
USA Short Course Jr. Nationals



$300.00

___
NCSA Junior Nationals




$200.00

___
Speedo Sectionals




$100.00

___
Relay Only Swimmer (1/2 of eligible amount)

$ _____

(If overall requests exceed the budgeted amount for the season, reimbursements will be prorated.)

Attach the page(s) from the final meet results showing the name of the athlete in the event(s) in which he/she competed.

By signing this form below, I certify the following:

(1) The athlete is a member in good standing of a SD Swimming chartered swim club or registered as an unattached swimmer.  AND

(2) The athlete swam in at least two (2) SD sanctioned meets in the season they are requesting reimbursement or for an athlete who has competed in SD swim meets and was a registered athlete of SDSI for a period of 5 years swam in one (1) SD sanctioned meet in the season they are requesting reimbursement.

Signed:_________________________________
Date________________

Parent’s Name and Address (where the check should be mailed)

_____________________________________

_____________________________________ 

_____________________________________

This completed form and supporting meet results are due to the SDSI Treasurer by the Spring LSC Meeting for the Winter SC Season and the Fall LSC Meeting for the Summer LC Season.

Mailing Address:  Sarah Hogg, 523 Camelot Drive, Aberdeen SD 57401




Email Address:
sarahogg@midco.
(Attachment #4.K.   9-20-09 HOD Meeting) 
South Dakota Swim Meet Schedule SC 2009-2010 through SC 2011

SHORT COURSE SCHEDULE:   OCTOBER 2009 – MARCH 2010    
As approved 9-20-09 by HD  WITH CORRECTIONS 10-05-09
Date
Place
 
Oct. 2, 2009
Sioux Falls Snowfox Inter-squad, Seals/Brookings

Oct 9 – 11
Open

Oct 16 – 18
Brookings Inter-squad (17)

Oct 23 – 25
Rapid City (24-25)

Oct 30 – Nov 1
Aberdeen Inter-squad (31) Watertown inter-squad (31)

Nov 6 – 8 
Yankton (7)

Nov 13 – 15
Pierre (14-15) MN Grand Prix (13-15)  
Nov 20 – 22
Brookings (21-22)/Spearfish Pentathlon (21)

Nov 27 – 29
Open

Dec 4 – 6
Mitchell – In Huron Pool  (4-6)

Dec 11 – 13
Watertown (12)

Dec 18 -20
Rapid City (19-20)

Jan 2 – 3, 2010
Open

Jan 8 -10
Aberdeen (9-10)/Yankton Tri-State (9)

Jan 15 -17
Open/All Stars
Jan 22 – 24
SF Snowfox (22-24)

Jan 29 – 31
Spearfish (30-31)/Watertown (30-31)

Feb 5 – 7
Mitchell - In Huron Pool (5-7)

Feb 12 -14
Open

Feb 19 – 20
Pierre (20-21)

Feb 26 – 28
B/C Championship - Pierre (26-28)

Mar 5 – 7
SD State Championship – Aberdeen (5 -7)
LONG COURSE SCHEDULE:   MAY 2010 – AUGUST 2010 (Tentative)

May 14 – 16
Brookings - Indoor “Mile & More” (15)

May 21 – 23
Rapid City

May 28 – 30
Open

June 4 – 5
Open

June 11 – 12
Watertown (11)

June 18 – 20
Aberdeen

June 25 – 27
Huron Invitational/Yankton

July 2 – 4
Rapid City/Mitchell

July 9 – 11
Sioux Falls


July 16 – 18
Brookings, Webster (16-17)

July 23 – 24
State B/C Championship Sioux Falls)
July 30 – Aug 1
State Championship - Yankton
August 6 - 8
Seasional Championship – Huron /Zone Meet – Bismarck, ND (for 15 & Over) 


                                                            Omaha, NE (for 14 &
SHORT COURSE SCHEDULE:   OCTOBER 20 10 – MARCH 2011 (Tentative)

Oct 1 – 3
Open

Oct 8 – 10
Open

Oct 15 – 16
Sioux Falls Inter-squad (16)

Oct 22 – 24
Watertown (23) Rapid City (22-23)

Oct 29 – 31
Aberdeen Intra-squad (30)

Nov 5 – 7
Mitchell/Rapid City(5-6)

Nov 12 – 14
Pierre (13-14)/Yankton (13-14)

Nov 19 – 20
Spearfish (19)/ Brookings

Nov 26 – 28
Open

Dec 3 – 5 
Sioux Falls

Dec 10 – 12
Watertown (11)

Dec 17 – 19
Open

Jan 7 – 9, 2011
Aberdeen (8-9)/Yankton (7-8)

Jan 14 – 16
All-Star Meet

Jan 21 – 23
Rapid City/Sioux Falls

Jan 28 – 30
Watertown (29-30)/Spearfish (29-30)

Feb 4 – 6
Mitchell

Feb 11 – 13
Open

Feb 18 – 20
Yankton 

Feb 25 – 27
SD State B/C Championship Sioux Falls
Mar 4 – 6 
SD State Championship Pierre 
SD LSC‏  - Sanctions Coordinator      



(Attachment #5.F.  9-20-09 HOD)
	From:
	[image: image1]Denise Hibbard (denhib44@msn.com) 

	Sent:
	Mon 8/31/09 8:42 PM




This is just a list to start in no particular order.  Please review,

1. State B/C Championship template desperately needs to be created for short and long course.  To do this a discussion about order of events, combining events and relays needs to be had to clarify this meet.  I have also heard a rumor that there is a group that would like to centralize this meet and make it more of a unique championship experience not a time trial to qualify for the A championship.

2. 4 hour rule is not being followed.  When sanctioning I have gone by the phrase that ALL USA rules will be observed, but I have received complaints.  I never have any idea how many swimmers a meet generates and wonder if it is time for all SD meets to be split and different meets "volunteer" to have certain distance events?

3.The new USA rule book comes out in January.  There are usually a few new phrases that must be included in sanctioning.  May the sanction chair notify the webmaster directly to update meet invite templates.  I am quite sure there will changes in the swim suit rule after watching the world championships, how does the SD LSC want to handle this?

4.The state meet directives in the SD LSC procedure manual indicates that this is a closed meet and NO changes allowed in entries.  The state meet invitation has for the last years incuded the phrase that the meet referee may rectify errors and omissions in entries.
USA swimming is quite clear that once a deadline for entries has passed, there should be very little editing in entries, especially championship meets.

5. The LSC is supposed to keep the sanctioning records locally.  Does the SD LSC have a spot for my books at the end of my time in this position.  I was unable to retrieve information that was requested from the previous sanction coordinator for the Wyoming LSC.

6. The SD LSC needs to have a page on its web site for all pools in the SD LSC that meet 102.2.2C(4), the pool's measurements have been certified and record swims will be recognized.  

7.45 days is what is listed in the SD LSC website to submit a meet invitation for sanctioning.  I have only gotten one request for sanctioning that was complete and required no changes.  I have had to wait for the sanction checks, for clarifications and corrections etc. and sending the meet invitation three weeks before the meet does not allow enough time to get the meet sanctioned properly and creates a lot of stress.
I would suggest a financial penalty of an additional $25 for any complete sanction request which needs to include the signed sanction application, sanction fee and meet invitation  that is not received 35 days before the meet.

8.Currently the SD LSC Vice chair is the go to person to request a date change for a meet before or after the 2 SD LSC meetings. The technical planning person needs to be informed of these changes.  Maybe the SD LSC by laws should be changed to make the technical planning person the go to.  I believe the technical planning position did not exist when this by-law was written.

9. The Sd LSC by laws for sanction payment need to be changed for the state meet payment and updated for time trial payments in general.  I have asked Sarah Hogg to do this as she is the treasurer.

10.  Now that the state meet generates a significant income for the SD LSC, I would recommend a part time paid position be created for the clerical responsibilities including but not limited to: updating the by-laws and performing the sanctioning duties. I am NOT applying, but realize these tasks take considerable time and diligence. 

Thanks for the consideration,

Denise Hibbard

(Attachment #6.A. 2    9-20-09 HOD)

THE FOLLOWING ILNFORMATION HAS BEEN INCORPORATED INTO SD POLICIES & PROCEDURES

 RULE  9  Championship Meets.  (See below)
Championship Meets Revision Report

REQUIREMENTS FOR RUNNING A STATE CHAMPIONSHIP MEET

Summer Long Course meets will be run with age-groups combined.  The format for winter Short Course meets may be with age-groups split or  combined.
1.  LSC Responsibilies

      A.  
Officials Chair will be in charge of filling the positions for Referees, Strters and Stroke & 
            
Turn Officials for the State Meet.

      B.  
Safety Coordinator will make sure that the facility conforms to the safety 
criteria in USA 
Swimming guidelines.  They will be in charge of filling the 


position of Meet Marshall.

     C.
Senior Division Vice-Chair:  Awards

     D.
Age Group Division Vice-Chair:  Time Standards

     E.
Sanctions Coordinator:  Meet Invitation  (This will be shared with the host Meet


Director).

     F.
Jobs to be shared with all LSC Teams participating include: Timing, meet marshal, 
announcer,  running the timing and computer system for official results.  (Host site will 
appoint someone to oversee this area).

     G.     All chair members must submit names of the individuals that need to be listed in the
            
program at least 30 days prior to the State Meet.
2.  Host Club Responsibilities

     A. 
Confirm in writing, the facility agreement.  Facility will have no time restrictions.  Pool must 
be available from noon Friday until 8:00 p.m. Sunday. and Block 200-250 hotel rooms.


This will be done 2 LSC meetings prior to the State Meet.
     B.
Set-Up & Tear-Down

     C.
Provide timing and computer system.  Touch pads at both ends are preferred.  Certified 
pool is preferred.
     D.
Provide Meet Director, results coordinator, and Head Timer.  (Meet Director will help write


the meet invitation).

     E.
Hospitality room for Coaches & Officials

     F.
Concessions

    G.
Meet program

    H.
Receive entries and seed meet

3.  Financial Arrangements, Fees, & Profit Sharing

     A.
The individual event/splash fee shall be based on the average of splash fees charged at


the meets in the season leading up to the State Championship Meet.  The highest and 


lowest fees will be taken out and the average of the remaining fees will be rounded to the


nearest dollar or half-dollar.

     B.
Facility rental will be paid by the LSC and the Facility Fees charged will be the total rental 


cost divided by a reasonable estimate of the number of qualified swimmers rounded to the 
nearest dollar or half-dollar.  

     C.
Profits from sponsorships, ads, programs and concessions will go to the host club.

     D.
Profit sharing will be split 75/25 with 75% going to the LSC.  
     E.
Awards and facility rental sanction fees will be paid by the LSC.  Any other expenses must 
be approved by the LSC.

Todd Campbell

State Meet Committee Chair
RULE 9

CHAMPIONSHIP MEETS

9.1
General – The SD State Championship meet is sponsored by and sanctioned under SD 

Swimming, and run with the cooperation of SD swim clubs. (9-20-09)

9.2 
SD LSC Responsibilities (9-20-09)


(1)
Officials Chair will be in charge of filling the positions for Referees, Starters and 


Stroke & Turn Officials.


(2)
Safety Coordinator will be in charge of filling the position of Meet Marshall, and 


will ensure that the host facility conforms to safety criteria in USA Swimming 


guidelines.


(3)
Senior Division Vice-Chair will be responsible for awards.


(4)
Age Group Division Vice-Chair will be responsible for Time Standards


(5)
Sanctions Coordinator will review and assist the Meet Director in preparing the 


Meet Invitation.


(6)
Jobs shared by all LSC Teams participating include:  Timing, Meet Marshall, 


Announcer, running the timing and computer system, 


(7)
The names of the individuals that need to be listed in the program must be 



submitted at least 30 days prior to the State Meet.

9.3
Host Club Responsibilities (9-20-09)


(1)
Provide written confirmation of the agreement with the pool facility two LSC 


Meetings prior to the State Meet. The pool must be available from Friday noon 


until 8:00 p.m. Sunday.  Facility will have no time restrictions.  The time allotted 


by the pool facility for each day shall be adequate (based on the previous State


Meet’s timeline, projected increase in number of entries, and the possibility of


delays due to weather, power 
or equipment failure, or emergencies.


(2)
 Block 250 hotel rooms two LSC Meetings prior to the State Meet.


(3)
Meet Set-Up and Tear-Down.


(4)
Provide timing and computer system.  (Touch pads at both ends are preferred.  


Certified pool is preferred).


(5)
Provide Meet Director, results coordinator and Head Timer.


(6)
Meet Director will prepare the Meet Invitation (with assistance from the



Sanctions Coordinator).


(7)
Provide Hospitality room for Coaches & Officials.


(8)
Concessions.


(9)
Meet program.


(10)
Receive entries and seed the meet.

9.4
Financial Arrangements and Profit Sharing (9-20-09)


(1)
Sanction Fees, the pool facility rental, and the cost of awards will be paid by the 


LSC.  Any other expenses must be approved by the LSC.


(2)
Profits from sponsorships, ads, programs and concessions will go to the host club.


(3)
Other profits will be split 75/25 with 75% going to the LSC, 25% to the host club.

9.4
Rules – Current USA Swimming and SD Swimming Rules govern all events.  These 
rules apply to SD LSC  Long Course Championship Meets, Short Course Championship 
Meets, and Seasonal Clubs Championship Meets.

9.5
Eligibility – This is a closed meet.  All swimmers must be current USA Swimming members registered with the South Dakota LSC.  Age as of the first day of the Championship Meet determines age group for the entire meet.

9.6
Qualifications – There are two ways of qualifying to enter events at the SD State


Championship Meet:


(1)
Qualifying Times – Minimum qualifying times must have been swum between 


the first day of the Championship Meet of the previous year and the entry 

      

deadline date for the current year’s Championship Meet.  SD State  Qualifying 


Time Standards are attached as Exhibit #10.


(a)  SD Minimum Qualifying Times are not required for the SD Seasonal


       Clubs Championship Meet. (10-13-07)

(2)
SD Qualifying Time “Pass” – 1st and 2nd place finishers in events at the previous B/C Championship Meet will receive a Pass to enter that event at the State Championship Meet. (9-20-09)


(a)
Swimmers receiving a Pass will be seeded at the minimum SD Qualifying 




for that event at the State Championship Meet.


(b)
Passes will not be valid if the swimmer ages up prior to the State 
Championship Meet.

9.7
Warm-up Procedures – (See RULE  8 and Exhibit #9).  SD Swimming Warm-up Procedures will be followed.  Team lane assignments must be posted at the meet

.  

9.8
Meet Format -- 

(1) Short Course Championship Meets – All events will be timed finals. (9-20-08)

The meet may be run with age groups split or combined. (9-20-09)

(2) Long Course Championship Meets – All events will be timed finals.

The meet will be run with age groups combined.  (9-20-09)

(a)
The Meet Invitation Template for Short and Long Course Championship Meets is 
attached as Exhibit #15. (9-20-09)

(b)
The Orders of Events Templates for Long Course Championship Meets 
(Combined Format), Short Course Meets (Split Format and Combined Format) 


are attached as Exhibit #13. (9-20-09)

(b) 
A meet invitation and order of events template for Seasonal Clubs

      
Championship Meets is attached as Exhibit #11. (10-13-07)

9.9
Age Groups – The point-scoring age groups shall be 8-under, 9-10, 11-12, 13-14, 15-16 and 17-19.  There shall also be a non-scoring 20-Over age group.

9.10
Seeding

(1)
Combined Seeding – The 13-14, 15-16, 17-19 and 20-Over age groups shall be seeded together in all events, but scored and awarded separately.  Furthermore, the 11-12 age group shall be seeded with the 13-14, 15-16, 17-19 and 20-Over age groups in the 400 meter/500 yard freestyle, although, again, each age group is scored separately.

(2)
Conversions/Seeding/Conforming Times – At the Long Course Championships, all long course (conforming) times shall be seeded ahead of all short course (non-conforming) times.  All short course times will be seeded together as non-conforming times by first converting all short course meter times into short course yard times by dividing by the 1.1 conversion ratio.  At the short course meet, all short course times, yards or meters, will be considered conforming times and shall be seeded together ahead of all long course (non-conforming) times.  If the meet is held in a 25-yard pool, short course meter times first shall be converted into short course yard times by dividing by the 1.1 conversion ratio.  Conversely, if the meet is held in a 25-meter pool, short course times first shall be converted into short course meter times by multiplying by the 1.1 conversion ratio.

(3)
Seed Committee – The three-person Seed Committee shall include the Championship Meet Director, Referee and a coach of the team whose name is randomly selected by the meet director prior to the meet.  The committee shall have jurisdiction over protests concerning entry times and/or seeding.  As always, when the issue pertains to a swimmer’s eligibility to swim, the swimmer is to receive the benefit of the doubt.  If any member of the committee has a conflict of interest in a particular case, the other two members shall appoint an emergency replacement.

9:11
Clerk of Course – There will be no clerk of course.  Swimmers are responsible for reporting at the correct heat and to the correct lane for their events.

9.12
Entries - Each swimmer may enter a maximum of seven (7) individual events, but may swim a maximum of five (5) events per day.  The entry sheet shall include time, the date on which the time was swum and the meet at which the time was swum.  If non-conforming times are used, the type of non-conforming course (SCY, SCM, LCM) shall be indicated.

9.13
Relays


(1)
Number – Swimmers may enter a maximum of one relay per day.

(2)
Non-qualifiers – Each team is entitled to enter a minimum of one relay per event regardless of swimmers’ qualification.  However, if a club enters more than one relay in an event, it may have only one (1) swimmer per relay event who has no South Dakota Championship Meet qualifying time.

(3)
Swimmers receiving a 1st or 2nd place Pass at the previous B/C Championship Meet will be considered a qualifier for relays at the State Championship Meet.


(9-20-09)

(4)
8-Under Relays – There will not be separate boys’ and girls’ relay events in the 8-Under age group.  Instead, there will be one medley relay event and one freestyle relay event for all 8-Under Swimmers.  8-Under relay teams may comprise any combination of boys and girls.

9.14
Time standards – Qualifying times are attached hereto as Exhibit # 9.

9.15
Proof of Time – All entry times must be proven with complete official meet results upon request of the seed committee or meet director.  Unverified or erroneous times may result in disqualification.

9.16
Entry Deadline – All entries, including those who qualify at B/C Championship Meet are due at 12:00 noon on the Monday following the B/C Championship Meet.  (9/24/05) Entries and entry fees are to be mailed to the person in charge of entries indicated in the meet invitation.  

9.17
Fees


(1)
Individual event/splash fees will be the average of splash fees charged at SD 


meets in the season leading up to the State Championship Meet (excluding the 


highest and lowest fees) and rounded to the nearest dollar or half-dollar. (9-20-09)


(2)
$5.00  per relay event.


(3)
$3.00 South Dakota head tax per swimmer. (10-13-07)


(4)
A per swimmer facility fee may be charged based on the actual rental cost of the 
facility divided by a reasonable estimate of the number of swimmers attending 
and rounded to the nearest dollar or half dollar. (9-20-09)
9.19
Scoring Method – (5/5/01)


(1)
Individual Events:  (1-16th place) 17-15-14-13-12-11-10-9-8-7-6-5-4-3-2-1


(2)
Relay Events:
(1-8th place) 34-30-28-26-24-22-20-18

9.20
Awards

(1) Team – The first, second and third place teams shall receive awards.

(a) 
The percentage award will be awarded to the team with a minimum of 
seven swimmers that has the highest points per entry ration, calculated 
after excluding relay points and entries.  The percentage award will be 
based on 1-8th place scoring: 9-7-6-5-4-3-2-1.  (9/24/02, 4/22/06)

(b)  
The Jim Vorhees Spirit Award will be presented to the team 
demonstrating the best sportsmanship and team spirit at the Long Course 
Championship Meet, and the Y’s Men Spirit Award will be presented to 
the team demonstrating the best sportsmanship and team spirit at the Short 
Course Championship Meet.  (The recipients of the spirit awards will be 
determined by a 5-person committee comprising a representative from 
each of five teams drawn at random at the beginning of the meet.)

(2) Individual – Medals (first through third) and ribbons (fourth through

            sixteenth) will be awarded for each individual event.  Medals (first

            through third) will be awarded for each relay event.  A State Champion

            patch will be awarded to each first-time winner of an individual event at a 

            South Dakota Championship Meet.  Individual event winners who have

            previously been awarded a patch will receive a rocker.

9.21
Championship Meet Dates –
(1)
Short-Course Championships -- The meet will conclude on the first Sunday in March.  The date shall be adjusted earlier or later so that the meet does not fall on the date of a Sectional or National level meet. 



(10-13-07)


(2)
Long-Course Championships – The meet will conclude on the Sunday prior to 
the Zone meet.  (10-13-07) 

9.22
State Meets Rotation Schedule - (9-23-06) (9-20-09)

(1)
South Dakota Summer Long Course Meets Rotation Schedule

	YEAR
	B/C CHAMP MEET
	STATE CHAMPIONSHIP MEET

	2007
	Rapid City & Sioux Falls
	Brookings

	2008
	Rapid City & Aberdeen
	Mitchell

	2009
	Rapid City & Yankton
	Aberdeen

	2010
	Sioux Falls
	Yankton

	2011
	Brookings
	Sioux Falls

	2012
	Mitchell
	Rapid City

	2013
	Rapid City 
	Brookings

	2014
	Aberdeen
	Mitchell

	2015
	Yankton
	Aberdeen

	2016
	Sioux Falls
	Yankton

	2017
	Brookings
	Sioux Falls

	2018
	Mitchell
	Rapid City

	2019
	Rapid City 
	Brookings

	2020
	Aberdeen
	Mitchell



(2)
South Dakota Winter Short Course Meets Rotation Schedule 
	YEAR
	B/C CHAMPIONSHIP MEET
	STATE CHAMP  MEET

	2006-7
	Pierre (Mitchell)
	Spearfish

	2007-8
	Rapid City & Yankton
	Brookings

	2008-9
	Spearfish & Brookings
	Sioux Falls

	09-10
	*Pierre (Watertown)
	Aberdeen

	10-11
	Watertown
	Pierre

	11-12
	Sioux Falls
	Rapid City

	12-13
	Rapid City
	Yankton

	13-14
	Aberdeen
	Spearfish

	14-15
	Pierre
	Brookings

	15-16
	Spearfish
	Sioux Falls

	16-17
	Yankton
	Aberdeen

	17-18
	Brookings
	Pierre

	18-19
	Watertown
	Rapid City

	19-20
	Sioux Falls
	Yankton




*The House of Delegates voted to hold only 1 B/C Championship Meet per 


season and to have the 2009-2010 SC B/C Championship meet in Pierre rather 


than Watertown.  


(3)
Whenever a city cannot host a meet as scheduled, the meet is open for bids.  


(Attachment #6.A.(3)  9-20-09 HOD
YEAR SD Short / Long COURSE STATE CHAMPIONSHIP

SWIM MEET
Hosted by South Dakota LSC and Name of Swim Club
Month, Day, Year

Meet Sanction # SD#####
Time Trial Sanction # SD#####
SANCTION: This meet is held under the sanction of USA Swimming Inc., and South Dakota 


Swimming, Inc.

RULES:
The current USA Swimming and SD Swimming rules will govern the conduct of 


the meet.

LIABILITY:
In granting this sanction it is understood and agreed that USA Swimming, South 


Dakota Swimming, Name of Swim Club, and the Name of City shall be free of 


any liability or claims for damages arising by reason of injuries to anyone during 


the conduct of the event.

LOCATION:Name of Pool



Address of Pool



City, State, Zip

COURSE:
50 meter / 25 yd. pool; # lanes; 6” wave-calming dividers; Daktronics Electronic 


Timing System will be used with manual backup.  Start end depth, midpoint 


depth, and turn end depth.

The competition course has been / has not been certified in accordance with 104.2.2C(4).  The copy of such certification is on file with USA Swimming.

FORMAT:
This will be a combined meet / split meet swam as timed finals.  

START TIMES: Adjust # of Sessions as needed. Split Meets will have 6 sessions. 



Combined Meets will have 4.  Add or delete 45 min. warm-up periods as needed: 

Limit 20/lane SC, 25/lane LC



Teams will be notified by noon on Wednesday, Month, Day, of warm-up times 


and lane assignments. 


Friday Month, day- Session 1

Friday Month, day - Session 2


Time   Warm-up A


Time   Warm-up A



Time   Warm-up B


Time   Warm-up B


Time   Officials/Coaches Meeting
Time   Officials/Coaches Meeting



Time   Meet Starts


Time   Meet Starts 


Saturday Month, day - Session 3 
Saturday Month, Day - Session 4



Time   Warm-up A


Time   Warm-up A



Time   Warm-up B


Time   Warm-up B


Time   Officials/Coaches Meeting
Time   Officials/Coaches Meeting



Time   Meet Starts


Time   Meet Starts 


Sunday Month, day - Session 5
Sunday Month, Day - Session 6



Time   Warm-up A


Time   Warm-up A



Time   Warm-up B


Time   Warm-up B


Time   Officials/Coaches Meeting
Time   Officials/Coaches Meeting



Time   Meet Starts


Time   Meet Starts 
WARMUPS: Warm-ups will be conducted in accordance with the guidelines established by 


USA Swimming and South Dakota Swimming. South Dakota warm-up 



procedures attached will be followed.

SWIMWEAR: Swimwear worn at South Dakota meets must conform to SD Policy Rules and 


USA Swimming Rules & Regulations (Art.102.9.1 and subsequent revisions 


thereof), its interpretation and provision for exemptions based on a swimmer’s 


religious beliefs or medical condition.

SUPERVISION:
A USA Swimming member coach MUST supervise swimmers during warm-ups, competition and warm-down.  Only registered coaches, swimmers, officials, timers, and designated volunteers will be allowed on the pool deck.
ELIGIBILITY:
All swimmers, coaches, clubs, and officials must be currently registered with USA Swimming and SD Swimming.  The age of the first day of the meet determines the age of the swimmer for the entire meet.  1st & 2nd place finishers at the B/C Championship with less than SDQ times will receive a pass to swim the event at the SD State Championship meet. Swimmers receiving a pass will be seeded at the min SDQ time and will be considered a qualifier for relays at the State Championship meet. All other swimmers must have attained a state qualifying time between the first day of the Championship Meet of the previous year and the entry deadline date for the current year’s Championship Meet.  This is a closed meet.  Any swimmer who does not meet eligibility requirements may petition, in writing, to the seed committee to be included in this meet.  The request must be completed before the entry deadline.  All memberships will be checked.  The time used must be a qualifying time for the pool that it was swam in.  You may not qualify by virtue of a converted time only.  However, if a time is a qualifying time in the pool it was swam in, it will be honored even if it converts to a non-qualifying time. 

DECK REGISTRATION:



On Deck Registrations will not be permitted.

DECK ENTRIES: Deck entries will not be allowed.  
SCORING:
Individual Scoring (1-16) – 17-15-14-13-12-11-10-9-8-7-6-5-4-3-2-1; Relay Scoring (1-8) –34-30-28-26-24-22-20-18.  All awards and scoring will be determined by the swimmer’s final time.  The point-scoring age groups shall be 8 & Under, 9-10, 11-12, 13-14, 15-16, 17-19.  The 13-14, 15-16, 17-19, & 20/Over age groups will be seeded together and will swim together, but will be awarded and scored separately.

PROOF OFTIMES: 



All entry times must be proven with complete, official meet results, upon the request of the seed committee.  Unverified times or erroneous times may result in disqualification.

ENTRY LIMITS:
Each swimmer may swim a maximum of seven (7) individual events for the meet, with no more than five (5) events per day.  

RELAYS:
Swimmers may enter a maximum of one relay per day.  Each team is entitled to 


enter a 
minimum of one relay per event regardless of swimmers’ qualifications.  


However, if a club enters more than one relay in an event, it may have only one 


(1) swimmer per relay event who has no SD Championship Meet qualifying time.  

Swimmers who are only eligible to swim in relay events, will be subject to SDLSC 

head tax.  Relays for 8 & under can be a mix of all girls, all boys, or combination 


thereof.  

SEED COMMITTEE:




The three person committee shall include the Championship Meet Director, 


Referee, and a Coach of a team attending the Championship Meet whose name 


is randomly selected by the Meet Director prior to the meet. Errors and omissions 

may be corrected at the discretion of the seed committee.
TIME TRIALS:
Time trials will be held at the conclusion of each session at the discretion of the Meet Referee.  The following limitations shall apply:


1. The swimmer must be entered in the meet.


2. Time trials are exhibition and will not change awards or scores.


3. The swimmer may only swim a total of 5 individual events per day.


4. The will be no additional cost for time trials.


5. Coaches are responsible to turn in time trial requests to the Meet Director as soon as possible.


6. Time trials should be limited to those swimmers who have a reasonable chance to make their goal time.

EXHIBITION:
There will be a non-scoring 20 and Over Age Group.

AWARDS:
OVERALL STATE CHAMPION: One patch is awarded to the overall champion when the swimmer first attains first place at a state championship meet in an individual event. Thereafter, each year the swimmer is awarded only the rocker when an overall first place is earned. 

INDIVIDUAL AWARDS: Medals (1st through 3rd) and Ribbons (4th through 16th) will be awarded to the top sixteen swimmers in each individual event. 

RELAYS: Medals (1st through 3rd) and Ribbons (4th through 8th) will be awarded in each age group. 

TROPHIES: TEAM TROPHIES will be awarded to the 1st through 3rd place teams. PERCENTAGE TROPHY will be awarded to the team with the most points per entry, calculated after excluding relay points. Minimum of 7 swimmers is required to compete for the Percentage Trophy.

JIM VORHEES SPIRIT AWARD: will be presented to the team demonstrating the best sportsmanship and team spirit at the Championship Meet. The recipients of the spirit award will be determined by a five-person committee comprised of a representative from five teams drawn at random at the beginning of the meet. This award will be given on Sunday.

PROTESTS:
Protests of any kind must be in writing and will only be accepted by the Referee from the team’s Coach.  Bothering other volunteer personnel with protests could lead to disqualification of the swimmer involved in that event or meet.

CLERK

OF COURSE:
There will be no clerk of course.

SCRATCHES:
A Scratch box will be located at the Meet Director’s Table.  Please use the forms for all scratches and deposit in the box.  Please have all scratches submitted prior to the start of specifics each day.

ENTRIES:
Teams are encouraged to submit their entries via e-mail using the Hy-Tek program.  Send actual times with the indication of the course swum, as the meet management program will convert the times automatically.  Also mail a hard copy, along with a check payable to South Dakota Swimming, Inc. to the address below.  


Mail Entries to:


Name


Address


City, State, Zip 


E-mail address


Phone #
FEES:
$____ per individual event [Determined by SD Policies & Procedures RULE 9.17 (1)]

$5.00 per relay event


$____ per swimmer facility fee [Determined by SD Policies & Procedures RULE 9.17(4)]

THERE WILL BE NO REFUND OF FEES

Administration fee of $20 will be collected for not using windows version of Hy-Tek.

DEADLINE:
All entries and entry fees must be received by 12 noon on Monday following the B/C Championship Meet.    


PARADE OF TEAMS:
There will be a Parade of Teams DAY, TIME.  By the end of the warm-up session on Friday, each Coach must provide the Meet Director with the following information: name of team, total number of swimmers, number of swimmers qualified at this meet, senior swimmers, and coach’s names.  During the parade, we will also announce the recipients of the Coach of the year award, Ernie Gunderson award, and scholarships for high school seniors. [These awards given at summer LC meets only].
TIMING:
All teams must provide timers.  Along with timing, all clubs are expected to help run the timing equipment and work at the timing table.  Sign-up sheets will be posted on the SD Swimming website and any time slots not filled will delay the continuation of the meet. 


Each team is responsible for providing lane timers during the meet.  Swimmers entered in the SC 500 / 400 freestyle must provide their own counters.  Swimmers entered in the 1000 / 800 and 1650 / 1500 must provide their own counters and timers.
OFFICIALS:
Meet Director:





Meet Referee:




Administrative Referee:



Head Starter:





Head Stroke & Turn:




Meet Marshal:




Head Timers:



All Registered Officials are welcome and needed to volunteer at the Championship Meet. 

CONCESSION:
A Concession Stand will be available.  

CLOTHING:
__________________________will provide clothing and swim gear for sale.  State Championship Meet Shirts will also be available.  

HOSPITALITY:
Coaches and Officials Hospitality will be provided.    

Add one of the 3 possible Oders of Events for B/C & State Championship 

Meet  (See EXHIBIT 13 of SD Policies & Procedures Manual)
Add SD Warm-Up Procedures  (See EXHIBIT 8 OF SD Policies & Procedures Manual)
(Attachment #8.A.   - Native American Champ.   9-20-09 HOD)

To: South Dakota Swimming, Inc. membership

From: Chuck Baechler, Head Coach, Mitchell Aquatic Club

Re: The Annual Native American Swimming Championships

Location:  Towaoc, CO

Sponsors: Ute Mountain Ute Tribe, USA Swimming 

As indicated above, this meet is sponsored by the Ute Mountain band of the Ute Tribe which is located in the Southwest corner of Colorado.  I would like the LSC to consider sponsoring our Native American swimmer’s participation in this meet next summer.  Last year’s meet took place in Towaco, CO during the weekend of August 14th.  Participation in the meet is for enrolled tribal members or those who can document their Native American heritage.

 
Obviously, our state has one of the most significant Native American populations in the country, and as such I feel that South Dakota LSC sponsorship of participation in this meet furthers the goals recently adopted by USA Swimming relating to promotion of diversity within our sport.  In short, I don’t feel that there can truly be a Native American Swimming Championship unless our state is represented.  This would be a great opportunity to promote participation in a sport that could truly have life changing benefits for Native Americans as it relates to childhood obesity and diabetes prevention and management. 


Participation in and promotion of this meet could also promote development of facilities on reservations within our state who currently don’t have access to swimming.  Having been involved in the development of a practice facility myself, I can absolutely envision solicitation of BIA grants and health care sponsorships to build practice facilities on reservations in our state, once a level of awareness was focused on the benefits of our sport for the children who participate.  


I have contacted last year’s meet director, and will receive information on next years meet as soon as it is finalized.  I will also make an effort to determine the possible number of participants from our state, as well as investigate travel expenses, ect.  What I would like from the LSC is a commitment that some level of sponsorship of this event will be considered at this spring’s meeting once that information is available. 

Thank you for your consideration,

Chuck Baechler,

Head Coach, Mitchell Aquatic Club

