(Attachment #4.A. 4-19-09)

2009 Spring HOD Meeting

General Chair Report

1. Future meet schedules – when should requests be submitted? (April 2009)
Email from Barb Limbo, Aquatic Specialist, City of Rapid City (4/14/09)

I am unable to attend the LSC meeting but would like to bring up a concern for teams that rent facilities.  It would be productive to have seasons planned at least 1 year in advance.  I understand times/dates can change however as a facility manager and the one that schedules these events I have to weigh the pros/cons of closing our facility for swim meets.  If teams were able to get their information posted sooner to make others aware of their meet they may have a better chance of securing the facility they rent and a better turn out for their meets.  I would appreciate a response after consideration.  Thank you for your time.

2. 2009 Central Zone Coach Selection (March 2009)
· Received 7 applications.

· Reviewed with Central Zone Coach Selection Committee
· Selected Chuck Baechler, Wendy Ahrendsen, Kent Huckins, Chad Thomsen
· Coaches have met and selected Chuck Baechler as head coach.
· Need to engage Zone Meet Committee to assist in meet preparation and execution.

3. Meet sanction request for unscheduled meets.

· Bylaw section 606.7 .5:  "The Senior Vice-Chair also coordinates the awarding of meet sponsorships to Club Members . . . for all swimming meets sponsored by SDSI."  See also 607.1 .3

4. State Meet Concerns (March 2009)
· Cancellation Policy – weather, other.  

· Consulted with USAS.  

a. In this area (and many other regions) weather will be an issue.

b. Meet should proceed

c. Cannot reschedule.  Last opportunity to obtain qualifying times.

d. USAS Rule 102.8.4 on Postponement or Cancellation (p.28)

e. Make-up events – at the discretion of the referee.  Consulted with head referee for decision.
· Received from SDSI representative.

South Dakota Activities Association Guidelines would be a great procedure. No cancellations or postponements tournaments are ran as scheduled, if a team can not make it forfeit, nothing rescheduled during the tournament. I received this information from Ruth Rein, retired executive asst. SDHAA

· Note from West River family
Thank you for your update regarding the state swim meet on SD swimming web page.  It may be difficult for some people, such as my family, to get there from the other end of the state.  However, we understand where we live (South Dakota) and one cannot predict the weather.

The point of this email is to make sure all of us in the state understand this.  As you remember when the state meet was in Spearfish a few years ago, the same decision was made (to have the meet and ask families to use their best judgment and caution when deciding to travel.)

However, there were many personal attacks on the folks running the state meet in Spearfish that had no control of making decisions of cancelling or having the meet as scheduled.

I sincerely hope you are not getting those type of reactions this year.

· Many issues raised regarding the both the State Meet and the B/C Championship.  Feedback has been consolidated into a single report and will be shared with the Technical Planning Chair for review and recommendations to the BOD.
5. SDSI Legal Issue (February 2009)

6. All Star Meet Comments/Concerns (January 2009)
· Policy 11.3 – no real guidelines for eligibility or the selection process

· Application due date.  Need to allow coaches enough time to review and place athletes.  What happens if a meet is held after the deadline?

· Many athletes not aware that they are eligible for the meet.  How can we correct this?

· Some teams did not send any athletes.  Need to understand why.  Received some comments that we should not attend if we are not taking our best.  What can the LSC do to encourage/support more participation?

· An All Star committee was added to our policy in the fall of 08.  How can we leverage this group to improve the process?  Are they needed?

· Shared concerns with Wendy, Janet, Kent asking that they review and  recommend policy changes to provide clarity to the process for all athletes.

7. Swimsuit Policy (December 2008)

· Received an email from Mike Unger (USAS) requesting a copy of our policy.  
· Swimsuit Policy – SDSI differs from that passed by USAS.

8. 2009 – 2012 Time Standards (November 2008)

· Need to ratify

9. Request from David Honner to assemble an Audit Committee. (November 2008)
10. SD Official suspended (October 2008)

· Reviewed by Board in October.
· Communicated to affected official first week of January.
· Concerns raised regarding the timing of notification and the fact that no name from the Officials Committee was identified in the letter.

11. Appointed Senior Vice Chair (October 2008)

· Following Lindsie’s resignation from the Snowfox.
· Received consent from 8 of 9 board members.

12. 2008 USAS legislation (October 2008) – need to review

13. BOD Meeting (October 5, 2008)
14. BOD Meeting (September 20, 2008)
15. USAS Convention (September 2008)

· SDSI represented by Kent Huckins

16. Sanctions Chair concerns (Denise’s travel)

· I will not be available to provide sanctions for SD summer long course from May 20 to  May 31 and again June 24 to July 10 of 2009.
I will be out of the country during those time periods.  I apologize for any inconvienc3e this may cause

17. Travel requests for various USAS clinics.

· 2009 LSC Risk Management Workshop (deadline tomorrow)
· 2009 LSC Officials Chair Meeting

· 2009 Membership/Registration Workshop (did not attend)

· Randy Julian – budget for 2-4.  USAS uses $400 for airfare budget.

18. Dakota Swim Coaches Clinic


[image: image1.emf]Dakota Swim  Clinic09a.doc


19. Requests to post various swim camps on SDSI web page

20. Team Unify – offer for free web site.
21. Mitchell Swimming Pool

22. Nominations Committee – need more help

23. Project Michael Phelps

March 05, 2009 1:38 PM

Greetings! 
 
I have been in contact with a gentleman by the name of Michael Saba. He is the Executive Director of Development for Sanford Children's Clinics. I met Mr. Saba at an IHop Breakfast appearing as Miss South Dakota 2008 in late February. We got to talking and soon enough I found out he is trying to bring Michael Phelps to South Dakota to improve swimming in our state. Being we have one of the only states (if not THE only) without high school swimming, I think it would be an excellent idea to bring him in and have some sort of large event in Sioux Falls with Michael Phelps to allow the youth of South Dakota, most importantly the swimmers, to meet him.
 
Now, the reason I am emailing you is because we need your support to make this happen. I have been swimming since I was six years old, and currently am a 8-time record holder at South Dakota State University in Brookings. Swimming is something that I am very passionate about, and I know you are as well. I am simply asking the South Dakota Swimming committee to write a letter to Michael Phelps encouraging him to come to our state & explain why swimming is so important to the youth of this country. Make a mention of how we really would like for swimming to grow in this state & have more kids become involved in this sport, especially in the rural communities of South Dakota. These letters can be sent directly to me, and I will take care of getting all of these letters to Phelps. 
 
Thank you for your time, and I will be looking forward to hearing from you. This project is still in the early stages of planning, but I really feel this is a possibility if we have enough support across the state. Mr. Saba knows Michael Phelps & has recently been in contact with him.  He already said he is interested in coming! I am drafting up a letter myself, and if you would like to send this message to all of the coaches of local swim clubs, feel free. The kids can write letters as well. The more support we can get, the better chance we will have of bringing in Phelps, undoubtedly one of the most successful swimmers in history, to SOUTH DAKOTA!!! 
 
Let's get excited about SWIMMING! :)
 
Sincerly,

Alexandra Hoffman

(ATTACHMENT #4.G.  -  4-19-09 HOD Meeting)
South Dakota Swimming - Meet Sanction Application
The Following team_______________________________

hereby applies for a USA Swimming sanction to hold a meet(s) on the 

Date of______________________   located at_________________________.

Date of______________________   located at_________________________.

The Sanction Fees are $25.00 per meet, which includes any timed trials during the same meet. This is for any hosted meets that include entry fees.  All Checks are made payable to SD Swimming, Inc.

**By Monday prior to the meet, e-mail a Meet Reconciliation Report of all the swimmers attending to:  Membership/Registration Coordinator, Sherry Miller at Sherry.Miller@sio.midco.net to verify that all swimmers have a current USA Swimming registration.  

**Within 1 week after the meet, send a Post-Meet Reconciliation Report to the Membership/Registration Coordinator or a fine of $50.00 will be imposed. 

Furthermore, in accordance with USA Swimming Rule 202.2.7:  “In granting this sanction it is understood and agreed that USA Swimming shall be free from any liabilities or claims for damages arising by reason of injuries to anyone during the conduct of the event.”

Please send the check, copy of the complete meet announcement, and this sanction form to the LSC Sanction Chairperson:     
 Denise Hibbard






3416 Jesse James Circle






Sioux Falls, SD 57103    







denhib44@msn.com  605-371-1857
   

Signed___________________________   
______________________________



Club Representative


Position

Contact Person________________________________

Phone number_________________________________

Email address_________________________________

A meet Sanction number will be assigned once everything has been approved.  A signed copy will be sent to the contact person for the club records.

This application has been approved and issued with the following Sanction number:

#_____________________

Meet Date_____________________

#_____________________

Meet Date_____________________

Signed__________________________________     Date___________________

LSC Sanction Coordinator  



          
        EXHIBIT #2 (4-19-09)
SANCTION CHECKLIST

To expedite the sanctioning process, meet directors should send a copy of the meet announcement or invitation along with two (2) signed copies of the Application for Sanction to the LSC Sanctions Coordinator at least 45 days prior to the event.  The invitation should contain complete meet information (per USA Swimming Rule 202.2.8) including, at a minimum, the following:

1.
Host Club;

2.   
Dates;

3.  
A statement that the event is “Held under the sanction of USA Swimming Inc. (This statement must appear on entry blanks, advertising and the event program);

4.   
A statement that “In granting this sanction it is understood and agreed that USA                  Swimming shall be free from any liabilities or claims for damages arising 


by reason of injuries to anyone during the conduct of the event..” (202.2.7);

5.
Location;

6.
Facility description;

7.
Warm-up Schedule and a copy of LSC warm-up procedures (202.2.9);

8.
Entry Limits;

9.
Fees;

10.
Deadlines;

11.
Scoring Procedures;

12.
The nature of prizes (202.2.8);

13.
Whether or not exhibition swimming will be permitted;

14.
A statement that entrants must be registered USA Swimming Members (202.3.3);


15.
A statement whether on-deck registration will be permitted (202.3.4);

16.
A statement that athletes must be supervised by a USA Swimming member coach during warm-up, competition and warm-down. (202.3.2).

17.
SD Swimwear restrictions policy statement.

18.
Name of the meet director(s) and persons expected to serve as referee, starter, head stroke and turn judge, all of whom must be current USA Swimming members (202.3.3).
19.
A schedule of events.
EXHIBIT #3 – 1-19-09
EXHIBIT #4 Meet Invitation Template (4-19-09)

Meet name must include year, the LSC, and then the title of the meet.  EXAMPLE:
2009 SD  Swimfast Invitational
Hosted by:   Name of Team

Date of Meet

Sanction #
Sanction:        This meet is held under the sanction of South Dakota Swimming and USA

                       Swimming Inc. 

Rules:             The current USA Swimming and SD Swimming rules will govern the 

                        conduct of the meet. 

Liability:          In granting this sanction it is understood and agreed that USA Swimming

                       South Dakota Swimming, the city of                                 shall be free of any

                       liability or claims for damages arising from injuries arising by reason of injuries to 

                       anyone during the conduct of the event  
Location: 
Pool address

Course:
Pool length.  Must include one of the following two statements:  A. The competition course has been certified in accordance with 104.2.2C(4).  The copy of such certification is on file with USA Swimming.  OR,  B. The competition course has not been certified in accordance with 104.2.2C(4).  # of  lanes; Wave-calming dividers; Type of Timing System with manual back-up.
Format:
Split meet, Timed finals, Pre-lim Finals
Starting Times:    Warm-ups, # of sessions, Meet start times
Meetings:
When/ where
Warm-ups:
Warm-ups will be conducted in accordance with the guidelines established by USA Swimming and South Dakota Swimming.  South Dakota Swimming Warm-up Procedures attached will be followed. (Attach SD Warm up Procedures) 

Swimwear Restrictions:  


Swimwear at worn at SD meets must conform to SD Policy Rules and USA Swimming Rules & Regulations (Art. 102.9.1 and subsequent revisions thereof), its interpretation and provision for exemptions based on a swimmer’s religious beliefs or medical condition.

Supervision:
A USA Swimming member coach must supervise swimmers during warm-ups, competition and warm-down.  Only registered coaches, swimmers and officials will be allowed on the pool deck.

Eligibility:
All swimmers, coaches, clubs and officials must be currently registered with USA Swimming.  The age of the swimmer on (the first day of the meet) determines the age of the swimmer for the entire meet.
Deck Registration: 


On Deck USA Swimming registration will be permitted with appropriate documentation.  Swimmers must show verification of their membership to the Meet Referee or be deck registered.  A $10.00 deck registration fee will be charged in addition to the current registration fee.  Fines may be imposed if a swimmer participates and is not registered.
Deck Entries: 
Deck entries will will/not be allowed if space is available and at the discretion of the Meet Referee.

Scoring:
Must describe how it will be scored.
Event Limit:
Swimmers may swim a total of ___ events with no more than 5 per day.

Seeding:
Must describe
Time Trials:
Must state if your having them or not. If having time trials, include the following:
Time trials will be held at the conclusion of each session at the discretion of the Meet Referee.  The following limitations shall apply:

1. The swimmer must be entered in the meet.

2. Time trials are exhibition and will not change awards or scores.

3. The swimmer may only swim a total of 5 individual events per day.

4. There will be no additional cost for time trials.

5. Coaches are responsible to turn in time trial requests to the Meet Director as soon as possible.

6. Time trials should be limited to those swimmers who have a reasonable chance to make their goal time.

Awards:
Must state the nature of the awards.
Entries:
Teams are encouraged to submit their entries by e-mail using Hy-Tek Team  Manager software.  E-mail to: ____________________.  Mail a printed copy of the entries and a check for entry fees payable to (Club name) to: 

Fees:
SD Head Tax:  $3.00 per swimmer


Individual Events:


Relay Events:


Other Fees:
Deadline:
All entries and entry fees must be received no later than (date).
Protests:
Protests of any kind will only be accepted by the referee and only from the team 



coach. Bothering other volunteer personnel with protests could result in 



disqualification of the swimmer from the event or meet.

Concessions:
A concession stand will be open during the entire meet.

Officials:
Must list the names of: 



Meet Director



Referee



Marshall



Starter



Head Timer

Meet Director, Referee & Starters must have USA Swimming membership for the current year.

Order of Events:                                                                                                    EXHIBIT #4 (4-19-09)   
(Attachment #4.K.   4-19-09 HOD Meeting)
South Dakota Swim Meet Schedule LC 2009 through SC 2011

LONG COURSE SCHEDULE:   JUNE 2009 – AUGUST 2009    (Revised & Approved 4-19-09)  
Date
Place
 
May 16 – 17
Rapid City(16-17)

Jun 5 – 7
Milbank (5-6)
 

Jun 12 – 14
Watertown (13)
 

Jun 19 – 21
Aberdeen (19-21) Chamberlain (20)
 

Jun 26 – 28
Yankton (26-28)/ Huron Invitational (26-27
 

Jul 3 – 5
Mitchell (3-5)/Rapid City (3-5)
 

Jul 10 – 12
SF Snowfox (10-12)/Britton (11)
 

Jul 17 – 19
Brookings (17-18)/Webster (17-19)


Jul 24 – 26
Novice Festival Rapid City (24-26)/Yankton (24-26)

Jul 31 – Aug 2
SD State Championships – Aberdeen (31-2)

Aug 7 – 10
Seasonal Championships – Huron (7-9)/ Zone Meet (7-10)

SHORT COURSE SCHEDULE:   OCTOBER 2009 – MARCH 2010   (Tentative)

Date
Place
 
Oct 9 – 11, 2009
Open

Oct 16 – 18
Sioux Falls Inter-squad: SFX/Seals/Brookings (17)

Oct 23 – 25
Watertown (24)/ Rapid City (24-25)

Oct 30 – Nov 1
Aberdeen Inter-squad (31)

Nov 6 – 8 
Mitchell (7-8)/ MN Grand Prix

Nov 13 – 15
Yankton (14)/Pierre (14-15)

Nov 20 – 22
Brookings (21-22)/Spearfish Pentathlon (21)

Nov 27 – 29
Open

Dec 4 – 6
SF Snowfox (4-6)

Dec 11 – 13
Watertown (12)

Dec 18 -20
Open

Jan 2 – 3, 2010
Open

Jan 8 -10
Aberdeen (9-10)/Yankton Tri-State (9)

Jan 15 -17
Open/All Stars
Jan 22 – 24
SF Snowfox (22-24)

Jan 29 – 31
Spearfish (30-31)/Watertown (30-31)

Feb 5 – 7
Mitchell (5-7)

Feb 12 -14
Open
Feb 19 – 20
Pierre (20-21)  Corrected 5-27-09

Feb 26 – 28
B/C Championships Rapid City (26-28)/Watertown (26-28)

Mar 5 – 7
SD State Championship – Aberdeen (5 -7)
LONG COURSE SCHEDULE:   MAY 2010 – AUGUST 2010 (Tentative)

May 14 – 16
Brookings - Indoor  “Mile & More” (15)
May 21 – 23
Rapid City
May 28 – 30
Open
June 4 – 5
Open
June 11 – 12
Watertown (11)
June 18 – 20
Aberdeen
June 25 – 27
Huron Invitational/Yankton
July 2 – 4
Rapid City/Mitchell
July 9 – 11
Sioux Falls

July 16 – 18
Brookings
July 23 – 24
State B/C Championships (Rapid City/Sioux Falls)
July 30 – Aug 1
State Championship - Yankton
August 6 - 8
Seasional Championship – Huron /Zone Meet – Bismarck, ND  

SHORT COURSE SCHEDULE:   OCTOBER 20 10 – MARCH 2011 (Tentative)

Oct 1 – 3
Open
Oct 8 – 10
Open
Oct 15 – 16
Sioux Falls Inter-squad (16)
Oct 22 – 24
Watertown (23)
Oct 29 – 31
Aberdeen Intra-squad (30)
Nov 5 – 7
Mitchell/Rapid City(5-6)
Nov 12 – 14
Pierre (13-14)/Yankton (13-14)
Nov 19 – 20
Spearfish (19)/ Brookings
Nov 26 – 28
Open
Dec 3 – 5 
Sioux Falls
Dec 10 – 12
Watertown (11)
Dec 17 – 19
Open
Jan 7 – 9, 2011
Aberdeen (8-9)/Yankton (7-8)
Jan 14 – 16
All-Star Meet
Jan 21 – 23
Rapid City/Sioux Falls
Jan 28 – 30
Watertown (29-30)/Spearfish (29-30)
Feb 4 – 6
Mitchell
Feb 11 – 13
Open
Feb 18 – 20
Open
Feb 25 – 27
SD State B/C Championships Spearfish/Sioux Falls
Mar 4 – 6 
SD State Championship Pierre 
(Attachment #5.D.)

Records/Top 16 Coordinator Report

Please find herewith proposed changes to SD Policy Rule 7 on Records as requested at Fall LSC Meeting  4-19-09.
RULE 7

SOUTH DAKOTA LSC RECORDS

7.1      Age Groups – Records shall be kept for each of the following age groups:  8 & under, 10 & under, 11-12, 13-14, 15-16, 17-18, and 19-24.  

(1) LSC Records must be achieved by LSC members in USA Swimming or FINA sanctioned competition.  This competition can be at any level including senior and international competition.  (104.2.6)

(2) (SD LSC will maintain separate records for relay performances achieved by All-Star teams of swimmers representing the LSC in All-Star, Zone, Regional, or dual meets.  Relay records achieved by individual SD swim clubs will be kept with the geral record sets for SCY, SCM and LCM.  Individual times including lead-off splits will be recognized by the LSC with the swimmer’s LSC club of record (or unattached if appropriate) for any LSC records, National records, or NAG Recognition Times (104.2.3.A.3)  

MY RESEARCH AND CORROBORATION OTHERS SHOWS THAT THIS IS STANDARD PRACTICE AMONG NEIGHBORING LSC’S.  MOST OTHER LSC’S DOES NOT INCLUED ALL STAR/ZONE/SECTIONAL RELAYS AND IF THEY DO, IT IS A DIFFERENT RECORD SET.
I invite discussion and request permission to update (mirror) records sets kept to 2009-2012 National Age Group Motivational Times for each particular course.  For 8&U records, 200IM records are currently recorded for girls but not boys – request permission to add 200IM for 8&U boys and review all record sets to ensure boys & girls in each age group reflects identical records kept.  After reviewing all records, the following changes needs to be made if members are in agreement with this proposal:

7.2
Types
(1)
Overall records shall be kept for long-course meters, short-course meters and short-course yards.  The records shall be the fastest times swum by an athlete member of South Dakota Swimming, Inc. within or without the South Dakota Swimming, Inc.’s territory in a sanctioned or approved competition.

(2)      State meet records shall be kept for long-course meters, short-course 

Meters.  and short-course yards.  The records shall be the fastest times swum by an athlete member of South Dakota Swimming, Inc. at the South Dakota Swimming, Inc.’s Long-Course and Short-Course Championships.  If first place times are tied to a hundredth of a second, the results shall be declared to be a tie and the record shall be shared by each swimmer. (104.2.b)

7.3 Timing Systems – Except as hereinafter provided, any overall or State meet records established after 1993 must have been timed by an automatic timing system, or a semi-automatic system if the automatic system fails.  Records For 8 & Unders in 25-yard races may be set using a manual system consisting of three (3) watches.
7.4
The official time for establishing specific records must be achieved and determined in accordance with 102.16


      No record shall be considered which is applied for by or through a conference, 

League, LSC, allied member, or organizational member whose rules governing performance do not conform to Parts 1, 2 and 7 of USA Swimming Rules and Regulation unless such a swim is observed in accordance with 202.5.

(1)        If requested, for the purposes of recording record attempts at an initial distance  

       for an individual event or for the lead-off leg of a relay, may for any lane:

a. Permit the use of the split function button of digital watches with split function, or 

b. Assign three (3) additional official timers to the lane to time the record attempt.

NOTE:  Performances in this category require the swimmer(s) to complete the full distance of the scheduled event in compliance with applicable rules including a legal finish at the initial distance.

c.  Should the first swimmer on a relay team complete his/her leg in a record time for that stroke/distance, his/her performance shall not be nullified by any disqualification of his/her team members (104.2.E)

7.4 Record Attempts Against Time

1. Must be sanctioned by the LSC and conducted by the LSC Chairman or his/her duly appointed representative in accordance with all pertinent rules, and all information relative to such attempt must be public and available to any interested person for at least three (3) days before the event.  Programs, schedules, facility and other relevant fixtures may not be changed thereafter except as provided in 102.8

2. All times achieved in such attempts shall be duly certified and made matter of record by the LSC or record chairman or their representative.  

3. Record attempts against time are not acceptable for NAG Recognition Times or Age Group Records.
7.5 Record submission – Record applications should be submitted to the Records/OVC Chairman on a form prescribed by the Chairman within 30 days of receipt of the official results including the claimed record.  It is the responsibility of the athlete or the athlete’s representative to submit applications of overall state records.  It is the responsibility of the meet director of the Long-Course and Short-Course Championship Meets to submit applications of state meet records.
Record Updates- Prior to the B-C Championship and State Championship Meets, an updatd records report will be created to reflect the latest records.  Records will again be updated and certified official at the conclusion of each season. 
I PROPOSE THAT WE SCRATCH THE ABOVE  PARAGRAPH AS WE NO LONGER REQUIRE RECORD APPLICATIONS TO BE SUBMITTED BY ATHLETE OR ATHLETE REPRESENTATIVES.  WITH CURRENT SOFTWARE (HYTEK) AND SWIMS DATABASE, IT IS NO LONGER NECESSARY TO FOLLOW THIS PROCEDURE AND IS OBSOLETE.  HOWEVER, SOFTWARE IS RATHER COMPLICATED AND WITH HELP OF KELLY GORMAN, I AM CURRENTLY WRITING TOP 16/RECORD MANUAL THAT WILL GUIDE ANY FUTURE VOLUNTEERS STEP BY STEP THROUGHT THIS JOB.  I AM STILL LEARNING AND HAVE SPENT HOURS ON THE PHONE WITH BOB HYTEK SUPPORT.  I INVITE ANY REQUEST OR COMMENTS FROM COACHES WITH REGARDS TO TOP 16/RECORDS TO FURTHER FINETUNE THIS SERVICE AS MORE AND MORE SWIMMERS, SWIM FANS AND COACHES USES THESE REPORTS ONLINE AND I AM WILLING TO ACCOMMODATE ALL WITHIN REASON.  

It has been prior practice to only verify and create one official record report at conclusion of each season and simply use that record set for the entire season INCLUDING STATE MEET).  
7.6 Reporting – The LSC Records/Top16 Coordinator will report SD LSC results to USA Swimming by uploading meet results for all SD Swimmers to the SWIMS database.
7.7 Recognition –  After the conclusion of each season, SD LSC will present each athlete with a certificate or plaque listing all records they have broken that season.
PERHAPS THIS CAN BE DONE AFTER LSC MEETING WHERE COACHES WILL HAVE THE FINAL OPPORTUNITY TO CORRECT ANY ERRONEOUS RECORDS.
RESPECTFULLY SUBMITTED – WE WILL BE TRAVELING BACK FROM COLORADO BUT WILL BE AVAILABE VIA PHONE SHOULD ANYONE HAVE ANY QUESTIONS.

Tina Andrew,  Records/Top 16 Coordinator
 Attachment #6.A.  & Handout for 4/19/09 HOD Meeting

Championship Revision Report

At the LSC meeting last fall, the House of Delegates voted in favor to run our State Championship meets.  Our next step is to transition to a state run format.  I would like to see this done in 3 steps:


1.  State Run vs. Team Run meet (completed)


2.  Assign responsibilities for LSC and the host Team/Club



A.  Financial arrangements & profit shring



B.  Fees



C.  Time Standards



D.  Met Invitation Template and Order of Events


3.  Host Criteria and Rotation

We talked about some of the job responsibilities at the fall meeting, but I think it is important to put this in a policy form.  I would like to recommend we implement #2 above with the following:

1.  LSC Responsibilies

      A.  
Officials Chair will be in charge of filling the positions for Referees, Strters and Stroke & 
            
Turn Officials for the State Meet.

      B.  
Safety Coordinator will make sure that the facility conforms to the safety 
criteria in USA 
Swimming guidelines.  They will be in charge of filling the 


position of Meet Marshall.

     C.
Senior Division Vice-Chair:  Awards

     D.
Age Group Division Vice-Chair:  Time Standards

     E.
Sanctions Coordinator:  Meet Invite  (This will be shared with the host Meet


Director).

     F.
Timing will be shared with all LSC Teams participating.  This includes 


running the timing and computer system for official results.  (Host site will


appoint someone to oversee this area).


All chair members must submit names of the individuals that need to be listed in the
            
program at least 30-40 days prior to the State Meet.

2.  Host Club Responsibilities

     A. 
Confirm in writing, the facility agreement and block 200-250 hotel rooms.


This will be done 2 LSC meetings prior to the State Meet.
     B.
Set-Up & Tear-Down

     C.
Provide timing and computer system

     D.
Provide Meet Director, results coordinator, and Head Timer.  (Meet Director will help write


the meet invitation).

     E.
Hospitality room for Coaches & Officials

     F.
Concessions

    G.
Meet program

    H.
Receive entries and seed meet

3.  Financial Arrangements, Fees, & Profit Sharing

     A.
The individual event/splash fee shall be based on the average of splash fees charged at


the meets in the season leading up to the State Championship Meet.  The highest and 


lowest fees will be taken out and the average of the remaining fees will be rounded to the


nearest dollar or half-dollar.

     B.
Facility rental will be paid by the LSC and the Facility Fees charged will be the total rental 


cost divided by a reasonable estimate of the number of qualified swimmers rounded to the 
nearest dollar or half-dollar.  

     C.
Profits from sponsorships, ads, programs and concessions will go to the host club.

     D.
Profit sharing will be split 75/25 with 75% going to the LSC.  After the 3rd stage is 

implemented, this will go to a 90/10 split. 

     E.
Awards and facility rental will be paid by the LSC.  Any other expenses must be approved


by the LSC.

Todd Campbell

State Meet Committee Chair
_1299947785.doc



Sponsor by


North Dakota and South Dakota Local Swim Committee


American Swim Coaches Association and Epic Sports of Bismarck

May 1, 2 and 3rd

Fargo Expressway Suites

Topics to be cover


Teaching and training all four strokes and IM  
* 
Workout Design


Dryland Training Program



*
Seasonal Planning


Doubling the size of your team


*
Parents Education


USA Swimming Services for Coaches and Clubs
*
How to be a Great Meet Coach


Panel Discussion with Dagny Knutson, Kathy Aspaas and Jason Blackburn with Dick Shouldberg as the moderator.

This is the second year of Dakota Coaches Swim Clinic.  The purpose of the clinic is to bring coaches education to the areas that are not frequented by other clinics. Our goal is to raise the level of coaching and swimming through greater and better education. 


Presenters


Dick Shoulberg – Germantown Academy (Dagny’s Coach for 2008 World Junior Championships)

· Aquatic Director & Head Boys/Girls Coach for Germantown Academy/ Germantown Academy Swim Team


· 2000 NISCA Hall of Fame Inductee


· 1996 Recipient of the NISCA National Collegiate & Scholastic Trophy


· 1982 and 1989 ASCA National Coach of the Year Recepient

Guy Edson – American Swim Coaches Association Technical Program Director


Kathy Aspaas – Dagny Knutson’s Swim Coach

· Assistant Coach on the 2009 Junior National Team


· Head Coach of Minot High Girl’s Swimming & Diving Team – won 16 North Dakota State High School Championships


· Head Coach of Minot Swim Club – Olympic Trial Finalist Matt Lowe in 2004 and Dagny Knutson in 2008


Jason Blackburn – Dagny Knutson’s Personal Trainer

· Owner/operator of Ask Fitness Center – Athletic Republic Sports Acceleration


Dagny Knutson – A junior at Minot High School and swims for Minot Swim Club – Minot, ND


· 400 IM American Record Holder – 4:00.62


· 100/200/500 Freestyle National High School Record Holder

· 2008 USA Junior National Champion in


· 2008 World Junior Gold Medalist


· 2008 Olympic Trials Finalist in 200 IM

Bill Siders – USDA Nutrition Research Specialist and National Rated Official for USA, NISCA & NCAA


Randy Julian – USA Swimming Sport Development Consultant


Schedule of events


Friday, May 1st 5:00-8:30 pm

Saturday, May 2nd 8:30 am- 5:00 pm

Sunday, May 3rd 8:30 -11:30 am


Clinic Registration Fee: $75.00 payable to North Dakota LSC mail check to:


Mike Stromberg- P. O. Box 62567, Colorado Springs, CO 80962

For Clinic Information


Hotel Information – Ask for Swim Clinic Rate $72.95 plus tax for 2

Mike Stromberg



Expressway Suites  877.239.4303

719.963.8355
mikes@falfins.org

4303 17th Ave. South, Fargo 


