


Minutes
SD LSC BOD Meeting
June 4, 2018 – 9:00PM CST
Conference Call


1. Roll Call – Athletes – Thomas Bierschbach and Katie Pardy
Joel Kincart, Kyle Margheim, Donna Bierschbach, Bonnie Biel, Brenda Hendricks, Robin Sorbe, Lisa Jorgenson, Regan Luken, Martin Schmidt, Shelly Anderson
2. Approval of Agenda
Kyle Motioned to approve, Bonnie seconded - Motion Carried
3. Reading, correction and adoption of minutes of previous meeting
Donna Motioned to approve, Kyle seconded – Motion carried
4. Report from Leadership Meeting 
5. Reports of officers 
a) General Chair’s Report – Joel Kincart 
Fall LSC meeting will be October 7, 2018 in Chamberlain  
b) Administrative Vice-Chair – Donna Bierschbach – No Report
c) Senior Vice Chair – Brenda Hendricks
1. Awards for state meets.  Waiting for more info from Sarah Hogg. Robin will forward past bills for what has been ordered to Brenda.  Looking for awards – Aberdeen had the last state meet so Lisa will check with Joel.  Sioux Falls had the B Champs – not sure if different from short course to long.  Kyle will check on that.  
State Champion patches and swooshes have not been handed out for a few years.  Need to be ordered and researched where they need to go. 
2. Zones – bus company is emailing contract.  Hotels changed to Brenda’s name.  Chaperones – some past ones are on committee. Agreed important to have good and experienced ones.
3. Scholarships – application still says Guy’s name on it, but email is correct and goes to Brenda.
d) Age Group Chair – Bonnie Biel
1. Zones – conference call with host Minneapolis so getting more information.  Wendy and Bonnie involved on this.
2. State Qualifying Times – times will be updated and brought to fall LSC meeting for approval. 
3. State Meet Invites – looking over and should be ready soon.
e) Finance Vice-Chair – Shelly Anderson
1. In contact with Robin – budget for Zones put together.  Waiting for more info from Sarah Hogg. 
f) Secretary – Kris Infield – no report 
g) Treasurer’s Report – Robin Sorbe
1. Short course athlete travel awards were $2400 – this is $2100 under budget.  25 athletes applied.  
h) Coaches Representative Report – Chuck Baechler – no report
i) Athlete’s Division – Katie Pardy / Thomas Bierschbach 
1. Katie reported on the Houston Leadership Conference. A written report was posted and sent out prior to the meeting along with a written report from Katie Timmer who also attended.  
j) Seasonal Member Rep – Rose Vogl – no report
k) Technical Planning Chair – Kyle Margheim – report later in the agenda
l) Safe Sport Chair – Kirk Hall – no report
m) Safety Chair – Lisa Jorgenson 
1. Didn’t get emails until May and is working with USA Swimming to get all the information.  Just received a 66 page risk and safety manual so will be going through that.  Concussion info will be coming out and sent to coaches.  It has info for parent.   
2. Meet Marshalls for state meets – Lisa will check with host teams and make sure they have the information they need along with suggestions about numbers needed, etc.  
n) Membership/Registration Chair -  Regan Luken
1. 293 seasonal athletes registered at this time.  
2. Flex membership is being introduced – cheaper and more flexible for athletes not ready to commit to swimming.  However, restrictions on number of meets they can attend, etc.  Information should be sent out to the clubs, however, training is needed on how to handle this new system.
Regan will talk with Denise Thomas from USA Swimming and hopefully find out how to get training.  
o) Officials Chair – Martin Schmidt
1. Officials have been lined up for B and State meets 
2. DQ books were ordered and clubs can get them from him.
6. Reports of committees and coordinators 
Board of Review Committee Chair – none
Records/Top 16 Coordinator – Scott Kuck – no report 
Sanctions Coordinator – Paula Huizenga - No Report 
Nominating Committee Chair –  Donna Bierschbach – no report 
a) Webmaster – Trish Harrell 
1. Gmail addresses – Trish now has access so she can help with resetting passwords.  
2. Be sure if re-routing your gmail through your personal email that you reply through the gmail account so that the chain isn’t lost.  This is important for when you pass on the account to the next person taking over your board position.  
3. Invites are posted and adding them as news
[bookmark: _GoBack]
7. Unfinished (old) business:  
a. Committee Member updates 
Trish reported - Please send committee member updates – if committees change and if you have a committee meeting – send notes to be posted on website.  

b. SD Swimming Website  - Items Missing / Needed   
Trish reported - Some items are missing or links aren’t accurate on the website.  If anyone has put things onto the website in the past – please look to be sure it is still accurate and useful.

c. Tech Planning Committee Members update – Donna Bierschbach and Becky Burke added to committee
d. HOD proposal updates – Tech Planning 
a. Kyle reported – first proposal about non conforming times being converted at B Championships.  Committee has discussed and decided not to do anything with the proposal.  Committee feels the proposal is not necessary.  Kyle will communicate with Duncan and inform him that he can make changes or a new proposal, but the committee will not be changing or adding anything to the proposal for the fall meeting.  
b. Kyle reported – second proposal about clarification of age divisions at state meet.  It was the intention of the committee to keep all age division that we currently have.  When swimming prelim/finals – we would swim all ages 13 and over together in prelims and then for finals separate out the 13-14’s, but keep 15 and overs together for finals to swim, but separate out for awards.  Becky Burke is checking into this with Meet Manager to be sure it is not a problem.  
c. Kyle reported that the committee is clarifying the 10 and under swim limit at the state meet.  Since they are not swimming prelim/finals, but now swimming only 2 days – will the 10 and unders remain at 7 events at state.  The committee is also looking at official timeline – putting in breaks and awards.
e. Finance Committee – proposals sent from spring meeting
a. Robin and Shelly will look into the proposals and have more information for the fall LSC meeting on finances that are needed by the LSC and ideas on percentage that the state receives from the state meet, etc.
f. Gmail accounts and access 
a. Athlete emails – the gmail account for athlete representatives were discussed and it was decided that it should be eliminated and have the athletes just use their own personal email accounts.  
8. New Business 
a. Convention – Sept 25-30, Jacksonville, FL 
a. Certain positions have first right of refusal to attend the convention.  Email Joel if you are interested in attending the convention.  Athletes can attend also and would room with a same sex adult.
b. Strategic Planning – Aug 25, Pierre 
a. Golf Course in Pierre from 9-5
b. Meeting date is set and LEAP is due in November. 
c. Coaches Award/ Athlete Rep – nominations for Vote
a. Coaches are to get their nominations to Brenda so that the athletes can vote at the summer state meet.  
b. Donna will talk with Chuck Baechler as he is the coach’s rep and see if there could be a better process for the coach of the year award.
c. Ernie Gunderson Award – Joel will get information out to the clubs.  
d. Additional Information – 
a. Mitchell’s new indoor pool will open in a few weeks. 
b. Trish will be posting SD University swim camps on the website 

Next meeting is the 1st Monday in August – August 6, 2018  - conference call 

Meeting adjourned – motion by Bonnie, second by Kyle 


Spring Meeting hoping to have a Swimposium weekend
 Website – new webmaster is doing well.  We do need to get some email issues 
	Resolved probably by contacting gmail.  These were set up by someone 
	Not involved with SD Swimming any more.  



9. Coaches Appointments for Zones 
The motion made by Joel Kincart with Duncan Olney seconding for 
Wendy Ahrendsen,  Bonnie Biel,  and Brenda Hendricks to be our Zones coaches this summer season with Wendy being the Head Coach.  
Motion carries.  
10. Motion made by Joel Kincart with Chuck Baechler seconding for the suspention of Roberts Rules of Order for elections to be suspended until the end of the meeting. 
Motion carried 
11. Elections: 
The following names were submitted by the Nominating Committee Chair, Donna Bierschbach 
General Chair -  Joel Kincart  - Motion to close nominations and call for the vote – Duncan Olney, seconded Chuck Baechler.  Unanimous vote.
Finance Vice Chair – Shelly Anderson – Motion to close nominations and call for the vote.  Jakob Studer, seconded Duncan Olney.  Unanimous vote.
Age Group Vice Chair – Bonnie Biel - Motion to close nominations and call for the vote.  
Joel Kincart, Duncan Olney sedonded.  Unanimous vote.
Secretary – Kris Infield - Motion to close nominations and call for the vote.   Duncan Olney, seconded Jakob Studer.  Unanimous vote.
Safe Sport – Kirk Hall - Motion to close nominations and call for the vote.  Joel Kincart, Duncan Olney seconded.  Unanimous vote.
Officials Chair – Martin Schmidt - Motion to close nominations and call for the vote.  Duncan Olney, seconded Jakob Studer.  Unanimous vote.
Records / Top 16 Chair – Scott Kuck  - Motion to close nominations and call for the vote. Joel Kincart, seconded Jakob Studer

New Business 
Meet Schedules 	

a) Approval of notification of the 2018 Long course Meet Schedule 
With the inclusion of June 9 for Chamberlain 
 Motioned to Approve – Joel Kincart 
 Seconded – JK Kramer
Motion carried
b) Approval of notification of Short Course 2018-2019 Meet Schedule
Motion to approve – Jakob Studer
Seconded – Scott Walton
Motion carried 
c) Approval of notification of 2019 Long Course Meet Schedule
Jacob Studer Motioned to Approve
Jessica Skorheim Seconded
Motion Carried 




d) Proposals: See accompanying documents.
1. Motion to approve discussion of all Proposals – Duncan Olney, seconded Thomas Bierschbach 
2. Proposal 1 was amended by Chuck Baechler, seconded by Jessica Skorheim.
1. State Meet template for both long course and short course (page 56 P&P)
i. If no warm up pool is available add a warm up/cool down of 10 minutes every 3 heats of the 1500/1650.  
ii. If no warm up pool is available add a warm up/ cool down of 10 minutes after the girls 1000/800.
iii. Regardless if there is a warm up pool or not, add a warm up/cool down of 10 minutes 1/3 way and 2/3 way through each session on Sat and Sun of the younger swimmers.  Breaks to be determined by the meet director and put into the timeline at their discretion.	 
2. Motion Passes
3. Proposal 2 –Separating awards for 15-16, 17-19 discussed –  Policies and Procedures still reads the same as the proposal, but proposal last fall perhaps changed the scoring of the state meet for 15 and over categories.  As it would not affect the summer state meet – the proposal was referred to Tech Planning Committee to clarify and bring back to the fall LSC meeting.  Motion made by Duncan Olney, Chuck Baechler seconded.
4. Proposal 3 – Percentage Award – discussed  Motion made by Liz Willis and seconded by Joel Kincart to table this proposal.  
5. Proposal 4 – Seeding and Conforming Times – discussed.  Motion made by Jessica Skorheim, seconded by Joel Kincart to table and refer this proposal to the Tech Planning Committee for recommendation at the fall LSC meeting.  Problem occurs when swimmers with nonconforming times swim in the first heat instead of the last heat especially at B Championships.  
6. Proposal 5 and 6 – Financial Arrangement at State Meet including percentages that the state and host team receive – possibly changing the B meet and the second policy where the state LSC does not receive funds from the state meet.  Discussion.  
Motion made by Jessica Skorheim and seconded by Scott Walton to table and refer the two proposals to the Finance Committee for recommendation at the fall LSC meeting.  Special note to look at the B Championship and the state paying the additional costs for the additional awards that were added.


Meeting was adjourned at 2:55 p.m.  
Next meeting to be held in Chamberlain October 7, 2018




