Technical Planning Committee 
Wednesday April 12, 2017
9:00pm, CST 
Conference Call, 515.739.1030
Meeting ID: 310-471-383#


Agenda
· Welcome 
· [bookmark: _GoBack]Roll Call – Kyle Margheim, Joel Kincart, Bonnie Biel, 

· LSC Meeting Feedback- 

* Only heard from Donna (Watertown) on questions/Concerns
* Talk to the points of the benefits of a prelims/finals meet; not that the way we do things now “isn’t good”
* gives a better time line, give more time to recognize swimmers (seniors, records broken, etc.) performance and non-performance based; making the meet more exciting for swimmers; better for retention
* Want to propose this to a point of “striving for excellence”
* 15 and over combined/score separately? 


· Tabled facilities proposal
· Change our system that every year we bid out to who hosts
· Look at creating a “point system” for pools – 6/8/10 lanes, diving from both ends, first time bids, etc. 
· Multiple teams could bid together (example – Mitchell & Pierre together)
· Who would take the bids? Tech Planning? 
· Joel and JK will look at putting something together for this

· What’s next? 
· Event order
· Write out a meet invite, policies that will need to be changed for this to happen. 
· Kyle will write up a meet invite; Bonnie will look at 3 different event orders; Joel and JK will put something together for the bid process
· Get some things down on paper and look at what problems we need to correct

· Timeline for proposals 
· Have something for the HOD to look at in the July meeting
· Next Meeting?
· April 26th 9:00 p.m. CST
· Adjourn 




State Meet Numbers for the last 3 years: 

2014: Registered SD Swimmers 1,681 (472 seasonal) 
	Swimmers at State – SC (), LC 446
2015: Registered SD Swimmers 1,589 (403 seasonal)
	Swimmers at State – SC 507, LC 487
2016: Registered SD Swimmers 1,576 (386 seasonal)
	Swimmers at State – SC 522, LC 462
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               


