AGENDA - SD BOD Meeting
9pm cst/8pm mst – February 4, 2019
Conference Call
Phone: 641-552-9220
Access Code: 327979
 
1. Roll Call
a. Laura, Lisa, Trish, Caleb, Joel, Martin, Bonnie, Robin, Brenda, Scott Cook, Shelli, Jamie, Katie, Chuck, Kyle,
2. Consent Agenda

a. Approval of Agenda, Kyle moved to approve, Lisa Second. 
b. Approval of previous BOD meeting Minutes 12/3/18)
c. Reports at presented
3. Reports of officers (Brief if anything to report):
a. General Chair’s Report – Joel Kincart – No Updates
b. Administrative Vice-Chair – Donna Bierschbach – 
c. Senior Vice Chair – Brenda Hendricks – No updates
d. Age Group Chair – Bonnie Biel – No Update
e. Finance Vice-Chair – Shelli Anderson – No report, Filed 990 tax forms for last year
f. Secretary – Laura Pineiro – No Update
g. Treasurer’s Report – Robin Sorbe – No Updates
h. Coaches Representative Report – Chuck Baechler – No report
i. Athlete’s Division – Katie/Thomas/Caleb/Mason – No updates
j. Seasonal Member’s Representative – Rose Vogl – No Report
k. Technical Planning Chair – Kyle Margheim – No updates
l. Safe Sport Chair – Kirk Hall – No Report
m. Safety Chair – Lisa Jorgenson – 

i. Spoke with George Samson, regional safety person.  Even though we are not sanctioned under High schools, we will still have to partake in concussion training once the State High School makes in mandatory.  
ii. If we do not have Marshalls on deck during warm up then we will not be covered by USA swimming insurance and the Club will be held liable.  You need to have 2 Marshalls on deck during warm ups. 
n. Membership/Registration Chair – Regan Luken – No Report
o. Officials Chair – Martin Schmidt – No Update
p. Diversity and Inclusion – Jamie White – No Update
4. Reports of committees and coordinators 

a. Sanctions Coordinator – Paula Huizenga – No Report
b. Webmaster – Trish Harrell
i. Tech time with Trish,

ii. Hopefully website upgrade will be up and running by April meeting. 
c. Records/Top 16 Coordinator – Scott Kuck, 
i. Updated State record that was broken at All Stars

ii. Should be updated by Thursday.

iii. Coaches have done a really good job, if the swimmers go out of state to forward him the results. 
d. Nominating Committee – Donna Bierschbach
i. Open Positions and Nominees

1. Admin Vice Chair
a. Donna is term limited

b. Martin Schmidt nominated
2. Age group Vice Chair.

a. Bonnie Biehl re nominated

3. Sanctions Chair
a. Paula is not term limited but not renewing 

b. Cassie Pietz Nominated for Sanction Chair
4. Registration Chair 

a. Regan is not term limited but not renewing
b. Seeking nominations

5. Officials chair, 
a. Marin is vacating office to be nominated as Admin Vice Chair.

b. Jamie White nominated
6. Diversity and Inclusion Chair

a. Jamie White is vacating to be nominated as Officials Coordinator

b. Matt Stinson (RCR) is nominated 

ii. Volunteer Recruitment
5. Unfinished (old) business: 
a. LEAP 1 Done for next 4 years
b. LEAP 2 Done for next 4 years
c. All Star Selections – Bonnie said everything went great, everyone had a great time.  Selection process went well, this was a little more difficult to help out.  Team perspective did everything go ok?  Chuck said two or three days before the meet a few swimmers withdrew Wendy had to redo the meet file a few times as a result.  No concrete ideas as to how to deal with that. Joel - Possible add language to the application.   Chuck – Offer a Drop dead date to deadline. Robin – some parents said that selection was later this year.  Kyle – All Stars was a week later, so that might be part of it.  
6. New Business: 
a. Athlete Voting (Brenda, Katie, Thomas, Caleb, and Mason) 

i. Katie said athletes had a google forum to discuss ideas.  Those Ideas are:
1. Have a meeting at Short course so they are aware it is upcoming in the summer.  

2. Have an application.  

3. On line voting 

4. Creating an Athlete Tab on the SD Swimming Website. 

Chuck - would like to find a way to include State B kids in the process. On line may help. 

b. Collegiate Swimmers at State SC (Joel)
i. Issue last year request to put it on the agenda to discuss it.  Joel sent out the scenario in a prior email.  The Board discussed the intent of the policy.

ii. Joel suggested someone to draft a proposal to clarify, Chuck volunteered to take that on and talk to other Coaches.  Kyle suggested we check with NCAA rules to be sure we are not conflicting with their rules.  
iii. When/If Joel gets a phone call, it is really a decision between the local team, if they will accept them on the team, and if the collegiate team clears it. 
c. State SC Meet Procedures (Kyle)

i. Got questions from Coaches as to how that is going to work in finals?  State procedures swimming different age groups together, but place them separately.  Try and keep it as close to prelim finals as we can. Anyone who does make A or B final, if you scratch then you don’t get points. 

ii. Concern - If a 16 year old swims just fast enough to get into A finals they would essentially be 1st if no other swimmer in there are group made A finals regardless of how B swims. 

iii. This can be refined over the next 3 years. 

iv. 15-16 will be more at a disadvantage. 

v. Caleb likes the idea of swimming against 17-18 year olds and you will have to work on strategy and it will make us better swimmers.

vi. Katie also likes the format. 

vii. Coaches and Board’s job to make sure the swimmers are aware of the format. 

viii. Chuck said he would send a summary out to coaches. 

ix. Add it to the program to parents are aware. 

x. Lisa people wanted our state meets to be more like big meets and this will make it so. 

d. LSC Committees (Laura)
i. Please email your info

e. Zone Trainings (Joel)
i. Joel sent an email regarding these two trainings.  If you are eligible to go to one and would like to attend, let Joel and the USA Swimming registration officer know. 
f. Online Payments for registrations (Regan)
i. Using online payment for transaction under a set amount. 

ii. No objections. 

g. Joel asked about change HOD meeting time to 11 instead of Noon since the Board will meet on Saturday.  Because of prom keep it at Noon. 
h. By Law updates (Laura and Joel) Goal to have it available a month in advance so everyone can look at it.  
i. How do we promote the LSC? Tabled 
7. Resolutions & Orders:

8. Adjournment 
a. As the agenda was complete, Joel adjourned the meeting at 10:15 cst/9:15 MST until reconvened on April 6
Next Meeting: April 6, 2019


AmericInn



Chamberlain, SD



11am – 6pm



Rooms provided
