Quick Facts about the Recruiting Process
These are some terms and concepts that will help you get started on the recruiting process.
For complete rules and information you can go to www.ncaa.org

NCAA Clearinghouse – The NCAA now clears all potential college recruits before the
recruiting process can begin. All high school juniors should complete a clearinghouse form
before they finish the school year. This form is available through most high school guidance
counselors or on-line through the NCAA. You cannot go on an official visit or receive a
scholarship without being cleared by the NCAA.
Scholarship Limits - Division I schools are limited by the NCAA to 9.9 men's and 14.0
women's swimming scholarships. Division II schools are limited to 8.1 scholarships each for
men and women. Division III schools are not permitted to offer athletic scholarships.
Swimming is an "equivalency" sport meaning these scholarships may be divided among a
number of individuals.* "Fully-funded" institutions provide the maximum number of
scholarships. Not all schools are fully-funded. In addition, all Ivy-League schools are not
permitted to give athletic scholarships.
*(In contrast, Division I football, a "counter" sport, is limited to 85 indivisible full scholarships.
Doesn't seem fair does it?)
Equivalency Scholarships – As mentioned above this means that schools may break
scholarships into portions or units. Depending on the institution this can be done in many ways.
Some schools go by a strict percentage. (I.e. a scholarship is worth $10,000 so a 40%
scholarship is $4,000) Others break their scholarships into units. One semester of tuition,
housing, meals, and books are all units to be given out. All of these have various values
depending on the institution.
Mail - With the exception of an athletic questionnaire a camp brochure, Division I and II schools
cannot provide recruiting materials to you until September 1st at the start of your junior year.
After that date, schools can send you general correspondence, attachments printed on white
paper with black ink, business cards, wallet-size schedule card, and one media guide or
recruiting brochure. Division I and II schools cannot send you recruiting or highlight videos, or
CD-ROM's, though they may show them to you on campus. Division II has no such restrictions.
Phone Calls - Division I and II colleges and universities are prohibited from calling you prior to
July 1st following the completion of a prospect's junior year. If you received a call prior to July
1st, that school broke the law. After that coaches may call you once per week. Exceptions to
this limit are made a) during the five days prior to your official visit; b) the day of an in-person,
off-campus contact; and c) subsequent to your national letter of intent signing. Calls may be
made by most athletic staff, but not student-athletes. Division III has no such limits.
Electronic Contacts - E-mail and faxes are considered mail, so they are permissible to juniors.
AOL's Instant Messenger and similar services are considered telephone calls and limited to
seniors.

Contacts and Evaluations - Any face-to-face meeting between a college coach and you or your
parents, during which any of you say more than "hello" is a contact. If no contact is made
between a coach and you or your parents, this is considered an evaluation. For all divisions, a
college coach cannot contact you off-campus and in person until July 1 prior to your senior year.
During the academic year Division I and II institutions are limited to seven permissible recruiting
opportunities (contacts and evaluations) with you, not more than three of them may be in-person,
off-campus contacts with you.
Contacts at a Meet - A coach may not speak with you at a meet until the conclusion of your
final event and clearance from your high school or club coach. If the meet takes place over a
number of days, college coaches will have to wait until the final day to speak with you.
Official Visits - You are limited to five official visits. (This is why it is important to narrow
your search early in the process) On an official visit a school CAN pay for your transportation,
lodging, and meals. The school can also pay for your parent's meals, and lodging. The school
may also pay for their transportation provided you traveled by automobile. Institutions may also
provide a student host with $30 for entertainment ($20 in Division III) within a 30 mile radius of
campus and may also provide you with and your parents with complimentary admissions to a
campus athletics event. Additional tickets may be reserved and purchased at face value by other
family members accompanying you on a visit. They cannot provide you with gifts of any kind
including photos, t-shirts, etc.
Unofficial Visits - A school may provide you with three complimentary admissions to a campus
athletics event on an unofficial visit. A school cannot pay for your meals, lodging, or
entertainment on an unofficial visit, although you are permitted to stay in student housing with a
student-athlete by paying the regular institutional rate (which is frequently nothing for short-term
guests).
Athletic Scholarship - An athletic scholarship is a one-year contract between you and a
Division I or Division II institution. A school can reduce or cancel a scholarship of you become
ineligible for competition, fraudulently misrepresent yourself, quit the team or engage in serious
misconduct. During the contract year, a coach cannot reduce or cancel your scholarship on the
basis of your athletic ability, performance, or injury. An institution may choose to not renew a
scholarship at the end of the academic term provided they notify you in writing and provide you
an opportunity for a hearing. This is why no coach can offer you a four-year scholarship.
National Letter of Intent - The National Letter of Intent (NLI) is administered by the Collegiate
Commissioners Association (not the NCAA). When you sign the National Letter of Intent you
agree to attend the institution with which you signed for one academic year in exchange for the
institution awarding financial aid, including athletics aid, for one academic year. The signing
dates for swimming are usually the 2nd week in November (Early) and Mid-April through August
1 (Late).

