
JAX Code of Conduct: 

Strive to improve and create an environment where my teammates can improve. 

Contribute to creating a safe, caring, and friendly environment. 

Behave in a way that is a credit to the JAX team. 

Display good sportsmanship at all times. 

 

 

SPECIFIC RULES: 

1. Arrive early and get ready. Start on time.  

2. Listen attentively. Follow instructions without debate or delay.  

3. Keep your comments positive and motivational.  

4. Display good sportsmanship and lane etiquette.  

5. Follow facility rules and directions from authority figures.  

6. Stay in designated, supervised areas.  

7. Spend no more than ten (10) minutes in the locker room. 

8. Show respect for others, their belongings, and the facility. 

 

CONSEQUENCES: 

1. Verbal warning, recorded in Discipline Log. 

2. Time-out and Parent Alert. 

3. Swimmer removed, call parent. Parent conference. Apology.  

4. Suspension. Swimmer-parent-coach meet. Behavior Contract.  

5. Extended suspension or removal.  

 
  



JAX Code of Conduct: 

➢ Strive to improve and create an environment where my teammates can improve.  

➢ Contribute to creating a safe, caring, and friendly environment.  

➢ Behave in a way that is a credit to the JAX team.  

➢ Display good sportsmanship at all times.  
 

To participate with Jackson Swim Team, you must act in a way that allows your coaches to coach 

effectively and your teammates to participate in a safe, positive, supportive, focused, goal-oriented 

environment. You are expected to work hard and have a positive attitude. Ideally, you should look for 

opportunities to support and encourage your teammates, and work actively to build a positive, welcoming, 

energizing team atmosphere. Minimally, you must do what is asked of you (quietly – without negativity 

or criticism), or you will be removed from the JAX activity and face further consequences.  

 

BEHAVIOR EXPECTATIONS:  
1. Respect all coaches at all times through your actions, words, body language, tone, etc.  

✓ Listen attentively when coaches speak: 

▪ be quiet and still 

▪ ears and eyes above water 

▪ face the coach 

✓ Follow instructions efficiently without argument or debate.  

✓ Be respectful and polite in your actions, words, body language, and tone. 

 

2. Contribute to a safe, positive atmosphere:  

✓ Make every effort to start practice on time with all equipment ready.  

✓ Give an honest effort to follow coaches’ practice directions and expectations.  

✓ Keep your comments positive and motivational, or be quiet.  

✓ Refrain from any conduct which degrades, baits, intimidates, or otherwise discredits team 

members, coaches, parents, opponents, and meet officials.  

✓ Display good sportsmanship, proper lane etiquette, and polite consideration of others.  

✓ Respect others’ belongings.  

 

3. Behave in a way that is a credit to yourself and Jackson Swim Team:  

✓ Respect all adults.  

✓ Refrain from vulgar or harsh language and gestures, rough tactics, and unsportsmanlike 

behavior.  

 

4. Respect the facility:  

✓ Follow facility rules and directions given by authority figures.  

✓ Stay in designated, supervised areas.  

✓ Clean up after yourself and as directed by adults.  

✓ Locker room use is a privilege: spend no more than ten (10) minutes in the locker room, be 

respectful of others, and behave properly, or you will not be allowed to use the locker 

rooms. 



CORRECTIVE ACTION STEPS:  
Coaches will follow these steps and keep a record of corrective actions in the Swimmer Discipline Log.  

 

STEP 1: The coach will issue one (1) verbal warning to the swimmer for violating the Swimmer Code of 

 Conduct and/or specifically written or stated rules. (“Clean slate” after 1 month without further issues.) 

 

STEP 2: If the undesirable behavior persists, or occurs again at a subsequent practice, the coach will 

remove the swimmer for 5-10 minutes. The coach will reiterate the problem behavior and   

required correction. If swimmer is respectful and receptive to the redirection, the swimmer may 

resume activities at the coach’s discretion. A Parent Alert form will be sent home and must be 

signed and returned to the coach before swimmer may participate in future activities.  
(“Clean slate” after 2 months without further issues.) 

 

STEP 3: If undesirable behavior persists, or occurs again at a subsequent practice, the coach will remove 

the swimmer from the activity. The swimmer must call and/or text to inform a parent 

immediately (in view of coach). The coach will follow-up by contacting the parents to discuss the 

problem behavior and how to curb it. The swimmer must issue an apology (verbal or written) to the 

coach (and others as appropriate) and request permission from the coach to return to team 

activities. (“Clean slate” after 3 months without further issues.) 

 

STEP 4: If undesirable behavior persists, the swimmer will be suspended from all team activities until a 

meeting has been held with the swimmer, parent(s), and coach(es) to discuss the problem behavior 

and develop a Behavior Contract to correct it (including further suspension, required parent 

supervision, limitation of privileges, volunteer work, etc.)  
(“Clean slate” after 4 months without further issues.) 

 

STEP 5: The swimmer may return to activities once the Behavior Contract is in place and its terms are 

met. Further undesirable behavior and/or violations of the Behavior Contract will result in 

extended suspension or removal from the team, with no refunds.  

 

 

Flagrant rule violations will result in immediate action that may not follow the above steps. 

 

The Head Coach and Jackson Swim Team Association Board will provide oversight  

in disciplinary procedures. Formal, written complaints, requests for a meeting, or appeals  

may be issued to the Head Coach and/or the Board. 

  



Swimmer Discipline Log            ______ 

CORRECTIVE ACTION STEPS:     Swimmer’s Last Name, First Name    

1. Verbal Warning 
➢ Date, time, issuing coach:            

➢ Description of behavior:           

              

2. Time-out (5-10 minutes) to reiterate the problem behavior and required correction.  

➢ Date, time, issuing coach:            

➢ Description of behavior:           

              

➢ Parent Alert form sent home (date):          

➢ Parent Alert form signed and returned (date):         
(the swimmer may return to activities once the signed Parent Alert form is returned) 

3. Swimmer removed and immediately calls/texts parent. Notify other coaches (Date:               ). 

➢ Date, time, issuing coach:            

➢ Description of behavior:           

              

➢ Swimmer contacted parent (name, method, time):         

➢ Follow-up Coach/parent conversation (date, description, suggestions):     

             

              

➢ Swimmer apology and request to return (date):           

4. Suspension. Notify other coaches (Date:    ).  

➢ Date, time, issuing coach:            

➢ Description of behavior:           

              

➢ Meeting (date, attendees, description):         

             

              

➢ Behavior Contract (attached? Start date):          

➢ Specific reminders/requirements under Behavior Contract:       

             

              

5. Follow Behavior Contract. Update parents & coaches weekly. (Dates:                 ).  

➢ The swimmer may return to activities once the Behavior Contract is in place. Further undesirable 

behavior and/or violations of the Behavior Contract will result in extended suspension or removal from 

the team, with no refunds. (Repeat step 4 with more serious consequences.) 



PARENT ALERT: Corrective Action Step for Behavior Issues 

Dear JAX Parent, 

This note is to inform you that        is behaving in a way that 

violates the Jackson Swim Team Swimmer Code of Conduct.  

A Verbal Warning was issued on      by        for 

the following behavior:            

              

               

 

Today (               ), a 5-10 minute “time out” from team activities was issued at                   (time) by 

      for the following behavior:       

              

               

The coach spoke with your swimmer about the behavior and the required correction. Your swimmer 

WAS or WAS NOT (circle) allowed to resume activities, based on his/her response to the coach.  

Notes:               

               

Please review with your child the Swimmer Code of Conduct and support the coaches by requiring your 

child to abide by the Jackson Swim Team expectations for behavior. (See www.jaxswimteam.com under 

JAX Competitors tab for more information.) Please contact the coach(es) outside of practice time if you 

have any questions or would like to talk about the behavior and corrective actions. 

This Parent Alert form must be signed and returned to the coach before the swimmer 

may participate in future activities.  

 

           

Swimmer’s signature     Date 

           

Parent’s signature     Date 

           

Lead Coach’s signature    Date 


