 BYLAWS OF


Ramona Swim Team
ARTICLE I: NAME

Section 1. 
The name of the organization shall be the "Ramona Swim Team", hereinafter referred to as the "RST".

Section 2. 
The office address of the RST shall be: 1672 Main Street, Ste. E, PMB 143, Ramona, CA 92065

Section 3. 
The name of the organization may be changed by a vote of 15% of its regular members.

ARTICLE II: PURPOSES AND POWERS

Section 1. 
The purpose of the Ramona Swim Team shall include the following:

A. To provide an opportunity for all children eligible for membership to engage in a wholesome, safe, lifesaving, lifetime sport, and recreational activity; 

B. To promote physical fitness and good patterns of physical development and to encourage proper conditioning and health habits;

C. To provide opportunities for social, emotional, and educational development and to encourage peer and family participation; and…

D. To promote the involvement in safe age-group programs and provide an opportunity for members to compete in organized swimming competitions.

Section 2. 
The powers of the Ramona Swim Team shall include the following:

A. The participation in and conduction of such meets and competitions as the Board of Directors shall determine from time to time to be in the best interests of the Ramona Swim Team;

B. The publication and distribution of programs, newsletters and other publications designed to promote the activities and affairs of the Ramona Swim Team;

C. The solicitation and sale of advertising space in such publications and obtaining of sponsorships for competitions and publications;
D. The contribution of money or other things of value for scholarships, programs or other causes in furtherance of the affairs and interests of the Ramona Swim Team; 

E. The retaining of such person, firms, or corporations as may be necessary in order to provide special services to the Ramona Swim Team; 

F. The operation of food concessions and the sale of swimming equipment and paraphernalia to its' members and other persons; and the authorization to engage in such other lawful activities as may be necessary to properly carry out the purposes of the Ramona Swim Team and conduct its' affairs.

G. Collection and management of money obtained from fundraisers including, but not limited to donations by members.
ARTICLE III: MEMBERSHIP 
Section 1. 
There shall be two classes of membership in the Ramona Swim Team: (1) Regular members and (2) Competitor members. Regular members shall be defined as the parents or legal guardians of Competitor members who pay the annual registration fee. Competitor members shall be those swimmers who are members of the Ramona Swim Team.

Section 2. 
The membership shall be open to any resident of the State of California; provided, however, at all times a majority of Competitor members must be residents of Ramona.

Section 3.
Membership may be terminated for failure to follow RST guidelines set forth in these by-laws, the RST Policy and Procedures manual, or the RST Team Handbook.  Members will be notified in writing by the Board of Directors of any infraction that may result in termination and given 60 days to correct the infraction.  Failure to comply with guidelines will result in immediate termination of membership.  Failure to pay required dues and fees will also result in immediate termination of membership.
ARTICLE IV:  MEMBERSHIP MEETINGS

Section 1. 
The Ramona Swim Team shall hold a meeting of the membership annually at any time within six (6) months after the close of the fiscal year for the purpose of reviewing the activities and financial affairs of the Ramona Swim Team, confirming the election of the Board of Directors, and conducting such other business as may properly come before the meeting. 
Section 2.
Membership meetings shall be rescheduled by notifying the membership through the website and email of the need to reschedule.

Section 3.
All meetings of members shall be held at a convenient hour and place designated by the Board of Directors. Members will be notified not less than ten (10) days before said meeting by posting of the meeting on the website and an email sent to the membership.
Section 4.  
Special meetings of the Membership may be called by or at the request of the President or any two Directors.  The person or persons authorized to call special meetings of the Board of Directors may fix any reasonable date, hour, and place, either within or without California, as the date, hour, and place for holding any special meeting of the Board called by them.

Section 5. 
At any meeting of membership attendance in person of at least fifteen percent (15%) of the Regular Members shall constitute a quorum. Only Regular members present at the meeting shall have the right to vote, as there shall be no voting by proxy. Unless otherwise established by the by-laws, the decision of a majority of the members voting shall be the decision of the Ramona Swim Team.

ARTICLE V: VOTING
Section 1.  
Voting will be conducted based on the meeting and purpose of the vote.  Voting will be done after an issue is brought before the BOD and called for a vote. 

Section 2.
Voting for regular and annual BOD meetings will be done by a count of raised hands and will be tallied by the President and recorded by the Secretary.
Section 3.
Board members will be elected prior to the annual membership meeting.  Voting will be conducted by ballot and will be collected and tallied by the Secretary.  
ARTICLE VI: ORDER OF BUSINESS

Section 1.  
The following procedures will be used when conducting meetings. 

· Meeting called to order. 
· Roll call by the secretary and response by the members. 
· Reading the minutes of the previous meeting.

· Approval of the minutes. 
· Reports of officers and committees.

· Unfinished business. 
· New business.
· Motion to adjourn
ARTICLE VII:  BOARD OF DIRECTORS

Section 1.  
The Board of Directors shall consist of no less than three (3) elected and no more than five (5) elected members.  The Head Coach will be a non-elected, voting member of the board. Directors need not be residents of the State of California.  Paid staff may be eligible for board positions but may not vote on any salary or issues of discipline or compensation that affects their position.
Section 2.
Election to the Board of Directors.  Elections shall be by majority vote of the members of the RST, which shall occur, except in the case of filling vacancies, prior to the annual membership meeting. 
Section 3.
Term Limits. Each elected Director shall hold office for a term of two (2) years and thereafter until his successor is elected and qualified.

Section 4.  
General Powers.  The Board of Directors shall have the general power to manage and control the affairs and property of the RST, and shall have full power, by majority vote, to adopt rules and regulations governing the action of the Board of Directors.

Section 5.  
BOD Meetings. RST shall hold regularly scheduled BOD meetings at least once per session (quarter) beginning in September.  Meeting times and locations will be posted on the team website.  Items may be placed on the meeting agenda by any member of the Ramona Swim Team by submission to the President or Head Coach at least 10 days prior to the posted meeting date.  If the need arises, the meetings will be rescheduled to ensure a majority of Board members are present.

Section 6.  
Voting by BOD.  A majority of the total number of Directors in office shall constitute a quorum for the transaction of business at any meeting of the Board of Directors; but, if less than a majority of the Directors are present at said meeting, a majority of the Directors present may adjourn the meeting from time to time without further notice.  The act of a majority of the Directors present at a meeting at which a quorum is present shall be the act of the Board of Directors, unless the act of a greater number is required by law or by these Bylaws.

Section 7.  
Resignation; Removal. (a) A Director may resign from the Board of Directors at any time by giving notice of his resignation in writing addressed to the President or Secretary of the RST or by presenting written resignation at an annual, regular, or special meeting of the Board of Directors. (b) Except as otherwise provided by law, at any meeting of the Board of Directors called expressly for that purpose, any Director may be removed, with or without cause, by the vote of a majority of the Directors then in office.
Section 8.
Conflict of Interest.  Board members will not put their personal interests or benefit before the welfare of the RST.  Board members and staff members in decision-making roles should make known their connections with groups doing business with the RST.  This information should be provided annually.  Board members who have an actual or potential conflict of interest will not participate in discussions or vote on matters affecting transactions between the club and the other group.  RST will not contract with board members for professional services such as legal counsel or accounting.
Section 9.
Confidentiality.  Board members will keep information and decisions made concerning all members confidential.  At no time will board members discuss personal information of any RST staff member or member with members outside of the BOD or staff.

Section 10.  
Compensation.  Elected directors shall not receive any salary for their services as a member of the board but may be reimbursed for reasonable expenses.  Directors may serve the RST in any other capacity and receive compensation if they serve as a paid staff member.  

Section 11.
Reimbursement to BOD members.  Directors may be reimbursed for travel and expenses when traveling to conferences, meetings, events where they represent RST and the travel and expenses have been approved for reimbursement by the BOD PRIOR to the incursion of the expense.
ARTICLE VIII:  OFFICERS

Section 1.  
The Officers of the Ramona Swim Team shall be a President, Vice President, Secretary, Treasurer, and such other Officers as may be elected in accordance with the provisions of this Article.  Not more than one office may be held simultaneously by the same person, except for the office of Secretary which may be held by simultaneously by either the Vice President or Treasurer.

Section 2.  
Responsibilities of each officer shall be:

President.  The President shall be the chief executive officer of the Ramona Swim Team and, in general, shall supervise and control all of the business and affairs of the Ramona Swim Team.  The President may sign, with the Secretary or any other proper Officer of the Ramona Swim Team authorized by the Board of Directors, any deeds, mortgages, bonds, contracts, or other instruments or documents which the Board of Directors has authorized to be executed; and shall perform all such other duties as may be prescribed by the Board of Directors from time to time.


Vice President.  In the event the death, resignation or removal of the President, the person who serves as Vice President shall assume the office of President until the Board of Directors elects a successor to the President and shall perform all such other duties as may be prescribed by the Board of Directors from time to time.


Secretary.  The Secretary shall keep the minutes of the meetings of the Board of Directors; see that all notices are duly given in accordance with the provisions of the Bylaws or as required by law; be custodian of the corporate records and seal; and perform such other duties as from time to time may be assigned by the President or by the Board of Directors.


Treasurer.  The Treasurer shall be responsible for all funds and securities of the RST; receive and give receipts for monies due and payable to the RST and deposit all such monies in the name of the RST in such banks, trust companies or other depositories as shall be selected in accordance with the provisions of the Bylaws; and perform such other duties as from time to time may be assigned by the President or by the Board of Directors.  If required by the Board of Directors, the Treasurer shall give a bond for the faithful discharge of duties in such sum and with such surety or sureties as the Board of Directors shall determine.

Head Coach.  The Head Coach shall be responsible for the management and oversight of the team.  The Head Coach shall establish practice hours, group criteria, group enrollment limits, and any other areas of concern deemed important by the BOD.  All staff support staff and coaches shall be hired and supervised by the Head Coach. The Head Coach shall submit reports to the BOD, maintain professional contacts and continued education, and maintain effective communication with BOD, parents and the community.

ARTICLE IX: SALARIES

Section 1.  
The BOD will establish all salaries for employees of RST following the procedures set forth in the Policy and Procedures manual for RST.  Salaries will be established prior to each fiscal year.

Section 2.
The BOD may revise salaries semi-annually and may provide bonuses based on merit.

ARTICLE X: COMMITTEES

Section 1.  
The Board of Directors may establish such regular committees to assist it in the performance of its duties as it considers appropriate.  Each regular committee shall have such powers as the Board of Directors may grant it consistent with law, the Articles of Incorporation, and the Bylaws.

Section 2.  
New committees will be created by the BOD at the regular BOD meetings as issues arise.

Section 3.
The number of members of each regular committee shall be determined by the Board of Directors.  Members of each regular committee shall be elected by the affirmative vote of a majority of the Board of Directors. Any RST member or non-member may serve on a committee.  However, at least 80% of the committee members must be RST members.

Section 4.
Members of committees shall serve until resignation or removal by the affirmative vote of a majority of the Board of Directors.

Section 5.
Any committee member may be removed upon an affirmative vote of two-thirds of the entire Board of Directors, whenever in its judgment the best interests of the RST would be served thereby. Any vacancy occurring on a committee prior to the expiration of a term shall be filled by such person as shall be elected by the members of the Board of Directors.  

ARTICLE XI: DUES
Section 1. 
The Membership shall be contingent upon payment of such annual membership dues, monthly participation dues and registration fees as the Board of Directors may determine. Annual Membership dues are to be paid in September or when a member joins the Ramona Swim Team.

Section 2.
Monthly participation fees are based on the level of participation of the competitor member.  Monthly fees are due the first of each month.  USA Swimming registration fees are due annually.  . Swim meet fees and other function fees are paid when the competitor signs up for a swim meet or other function.  Failure to pay fees will result in suspension of participation.

Section 3.
Failure to pay dues will result in suspension from the Ramona Swim Team until arrangements have been made with the Treasurer or President for payment.  Members may not participate in Ramona Swim Team activities until all dues and fees are current.  
Section 4.
Dues and fees are to be established by the Board of Directors and approved at the annual membership meeting.  Dues may be revised by the BOD. 


ARTICLE XII: RECORDS AND REPORTS

Section 1.
The RST shall keep correct and complete books and records of account and also shall keep minutes of the proceedings of its Board of Directors and committees having any of the authority of the Board of Directors.

Section 2.
The Secretary shall keep all meeting minutes.  All meeting minutes are open for inspection by members at any time.  All meeting minutes will be posted on the website.

ARTICLE XIII: CONTRACTS, CHECKS, DEPOSITS AND FUNDS

Section 1.  
The Board of Directors may authorize any Officer or Officers, agent or agents of the Ramona Swim Team, in addition to or in place of the Officers so authorized by the Bylaws, to enter into a contract or execute and deliver any instrument or document in the name and on behalf of the Ramona Swim Team, and such authority may be general or confined to specific instances.

Section 2.  
All checks, drafts or orders for the payment of money, notes or other evidences of indebtedness issued in the name of the RST shall be signed by such Officer or Officers and/or agent or agents of the RST and in such manner as shall from time to time be determined by resolution of the Board of Directors. 

Section 3.  
All funds of the Ramona Swim Team shall be deposited from time to time to the credit of the Ramona Swim Team in such banks, trust companies or other depositories as the Board of Directors may select.

Section 4.  
The Board of Directors may accept on behalf of the RST any contribution, gift, bequest, or devise for the general purposes or for any special purpose of the RST.  Such contributions, gifts, bequests, or devises shall be in conformity with the laws of the United States, the State of California, and any other relevant jurisdiction.  RST will not accept any contribution, gift or bequest that is intended to benefit any individual family or member.  All contributions and gifts will be put into the general fund, the scholarship fund, or other fund to be used by the entire membership at the discretion of the BOD.

ARTICLE XIV: FISCAL YEAR

Section 1. 
The fiscal year of Ramona Swim Team shall begin on the first day of September and end on the last day of August in each year.


ARTICLE XV: WAIVER OF NOTICE

Section 1.
Whenever any notice is required to be given under the provisions of the law of California or under the provisions of the Articles of Incorporation or the Bylaws of the RST, a waiver thereof in writing signed by the person or persons entitled to such notice, whether before or after the time stated therein, shall be deemed equivalent to the giving of such notice.

ARTICLE XVI: RIGHTS AND LIABILITIES OF MEMBERS

Section 1. 
Each person who is or was a director, officer, or employee of the Ramona Swim Team (including the heirs, executors, administrators, or estate of such person) shall be indemnified by the corporation to the full extent permitted by the Nonprofit Corporation Law of the state of California against any liability cost or expense incurred in the capacity as director, officer, or employee, or arising out of the status as a director, officer, or employee (including serving at the request of the corporation as a director, officer, employee, or agent of another corporation).

Section 2.
The corporation may maintain insurance, at its expense, to protect itself and any such person against any such liability, cost or expense. 
Section 3.
Regular members shall have one (1) vote on all matters brought before a vote of the membership; provided, however, if both parents or legal guardian of a Competitor member are Regular members, then such parents of guardians shall only have one (1) vote between them. Competitor members shall have no voting rights.


ARTICLE XVII: TERMINATION AND DISSOLUTION
Section 1. 
The Ramona Swim Team may be terminated and dissolved upon the affirmative vote of at least two-thirds (2/3) of all Regular members entitled to vote. In the event of such termination and dissolution, the Board of Directors shall, after paying or making provision for the payment of all liabilities of the RST, make a determination for the further disposition of any additional assets or net worth of the RST. 
ARTICLE XVIII: AMENDMENTS TO BYLAWS

Section 1.
The Bylaws may be altered, amended or repealed and new Bylaws may be adopted by majority vote of the Board of Directors present at any annual, regular or special meeting, if at least fifteen (15) days written notice is given of intention to alter, amend or repeal the Bylaws or to adopt new Bylaws at such meeting.
Section 2.
The Bylaws will be reviewed and revised every two years by the incoming board of directors.
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