
DART at Sacramento 

Recruiting Bullet Points 
 
Getting Started 

1. Colleges and Universities 
 Sit down with Parents and check out college swim programs 

online. 
 Check all swim results from the conference championships.  Most 

of the colleges will look for swimmers who will score immediately 
their freshman year or are just outside of the top 16. 

 Formulate your selection of schools.  You could have a list of 10-
12 schools to start out with but then will narrow them down as 
you do more research on their academics as well as if they have 
the major or emphasis that you are looking at going in to after 
college.   

 
The Intro Letter 

2. Intro Letter (Email) 
 KISS (Keep It Simple Stupid) 
 Introduce yourself  
 Who you swim for. Most college coaches know the DART Coaching 

Staff. 
 Where you go to school and how well your grades are and your 

test scores or if you are going to take the SAT or ACT 
 What your interests are.academically 
 What your best times are. (4-5 events) 
 Send emails out to a wide range of schools that you are interested 

in.  Please make sure you consult your coach if the schools swim 
team will fit you athletically. 

 
Communication 

3. Check in with the College coach as well as your club coach 
 It is most likely that the college or university that you are 

interested in that the coach knows or is an acquaintance of your 
club coach.  A good word, does go along way. It also keep the 
swimmer accountable for their actions. 

 Keep the college or university coaches informed of any 
improvements that you are making over the years.  It is good to 
see progress.   
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 Keep them informed of all grades and test scores. 
Questions for College Coaches 

4. BE up front 
 What academically does it take to go to your university? 
 Where am I on your recruiting depth chart? 
 If offered a scholarship will I be able to earn more over the span of 

the 4 years? 
 How are the Academic support services to athletes. 
 If you have sent out many college letters and have received emails 

and phone calls from colleges and Universities that you are not 
interested in but have lead them on for a month or so, please be 
polite and let them know that you are not interested.  Then you 
don’t waste your time as well as there’s when it is not going to go 
anywhere. 

 If you are offered a recruit trip and are looking for a scholarship 
and you are not sure you will be receiving one, it would be good to 
ask as you will be wasting a recruit trip on a fun weekend but not 
a productive one of you need the money. 

 
College Coaches 

5. Reminder to swimmers and parents that college athletics is a 
business. 

 College coaches are looking for the proven product.  
 It’s about getting the most out of the scholarships you have 

available on each given year. 
 Does a scholarship matter?  Is it about pride?   
 You should go to the school that you invision yourself at no matter 

if you are offered a scholarship or not.  You will be happier in the 
long run as you could earn a scholarship by improving more 
throughout the years that you are there. 

 If you sign for a low amount of scholarship in the fall and you have 
a tremendous spring shave meet there might be some left over 
money to bump up the scholarship a little.  It all depends on how 
much was spent in the fall. 
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Questions to ask yourself during and after your recruit trip. 

 

1. How will swimming on this team affect your academics? 

Being an athlete always requires some sacrifice, but you want to make sure 

that the sacrifices you make end up being the right ones. Will you have to 

take classes over the summer or stay in school an extra semester as a result 

of your involvement on the team? If you want to study abroad, will the 

coach allow it? Is swimming on that team going to edge out any possibility 

of an internship in your subject area? Some coaches emphasize that their 

athletes are students first and athletes second. Others look at swimming as 

your full-time job, while academics are secondary. It’s important to know 

what you want when it comes to commitment to the team. 

 

2. Can you see yourself getting along with the team members? 

The types of people that different teams attract are usually a good show of 

the team’s values. While many of your closest friends initially may be in 

your recruiting class, you will probably end up building close bonds with the 

older athletes who are already on the team. Those students will be your 

mentors and the ones who will show you the ropes. Later on, they may end 

up being your roommates or best friends. If you can’t see yourself fitting in 

with the current team members, then you may have problems when practices 

start in the fall. 

 

3. What do the team members think about their coach and how the 

program is run? 

Talking with a range of coaches is a great way to discover exactly what type 

of program you are looking for. However, it is just as important to speak 

with the athletes on every team to see whether the coach does a good job of 

carrying out the promises that he or she makes to the recruits. While a coach 

is always the best source to help you learn the team’s overall goals, 

swimmers are often a better source to learn exactly how those goals and 

values are implemented in practice. 

 

 

4. Do swimmers on the team tend to improve over their four years? 

Swimmers on college swim teams come from a large range of backgrounds. 

Some have only ever swam for their high school, some have worked their 

way up from swimming 25’s in the eight and under group, and others spent 
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their high school career training over 20 hours a week with USA teams. 

Regardless of individual swimmers’ backgrounds, it is important to note 

whether the coaches are able to take a group of diverse athletes and construct 

a program where each swimmer has a chance to succeed. 

 

5. Where do you fit in on the team speed-wise? 

Speed isn’t everything, but you need to figure out where you want to be in 

comparison to the other athletes on your team. Is it worth it to you to be an 

NCAA Division I athlete if you’re not going to be on the traveling team? Do 

you want to be somewhere that you will be able to participate on “A” relays 

and fight for conference championships? Do you need to be somewhere 

where you are in the middle of the pack and have a lot of room to grow? 

There are college teams out there which represent wide range of ability 

levels, even within the different interscholastic divisions: NCAA Division I, 

NCAA Division II, NCAA Division III, NAIA, and NJCAA. 

 

6.What will your scholarship package look like? 

As nice as it would be to say that money shouldn’t matter in choosing a 

college, it often ends up being a big factor. At many colleges, the biggest 

portion of your scholarship will come from academic and need-based 

considerations, but the money that you get from swimming can help ease 

your (or your parents’) burden. It is important to note that NCAA Division I, 

NCAA Division II, NAIA, and NJCAA schools can all offer athletic 

scholarships, while NCAA Division III schools cannot. It also is worth 

figuring out whether your athletic scholarship is frozen at a set amount or if 

it will be renegotiated every year based on your performance. 

7. Is this college somewhere where you can flourish and start working 

your way toward your long-term (post-swimming) goals? 

This is the single most important question to ask yourself when deciding to 

sign with a college swim team. You are choosing a college with a swim team 

rather than a swim team that just happens to be at a college. You need to 

make sure that you could see yourself at the school even if swimming 

weren’t a part of the picture. Every swimming career has an expiration date, 

and you don’t want to find yourself at the end of yours with fast times and 

no career prospects. It is important for you to build relationships outside the 

pool, whether it is through an on-campus club, an internship, a job, or your 

academic department. You don’t have know exactly what you want to do 

with the rest of your life; in fact, at eighteen, you probably shouldn’t. But, 

you should sit in on a class, talk to your admissions officer, and meet a 
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professor in order to decide whether the institution as a whole is in line with 

your academic values. 

THE RECRUIT TRIP 

 
EVALUATE DON’T ANTICIPATE. 

Unfortunately, drinking occurs on many college campuses. Don’t be 

shocked by it, but don’t be pressured by it either. If you don’t drink, let your 

host know as soon as possible. What a team tolerates from its members will 

give you a good indication of where it is headed. If a team tolerates the use 

of recreational drugs by any of its members, it is probably headed nowhere. 

 

A “classy” recruit will send a hand-written thank you to the host, the team 

and the coaches in appreciation of their effort. Be a “classy” recruit. 

 

BEFORE YOU GO: 

1 Decide what your values are and what you are looking for in a school and 

an athletic team. 

2 Sit down with your parents and discuss how much you can afford for 

college, but don’t share this with the coaches at this time. 

3 Academics should be the most important item you are looking at, followed 

by athletics; however if weather and location are important to you, 

make sure to do your “homework” before you accept a trip. 

4 Determine your area of academic interest. It’s OK if you can’t decide on a 

college major right now, but you should begin to narrow down what 

you are not interested in. 

5 Ask the coach about your student host and try to find out about them 

before you arrive. 

6 Evaluate don’t anticipate. Make your own list of questions using these tips 

as a guide, but leave your preconceived ideas at home. 

7 Be prepared to have FUN, but remember to distinguish between what’s 

fun and what’s important. 

8 Make sure you have the coach’s phone numbers with you so that you can 

contact them if you get delayed in arriving. 

9 Ask questions! 

10 Most importantly…be yourself. 

OBSERVATIONS YOU NEED TO MAKE DURING YOUR VISIT: 

1 Is the team close? If it is a combined team, do the men and women support 

each other? 
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2 Are these the kind of people who you can visualize spending the next five 

years of your life with? 

3 Are the student-athletes checking you out or are they just glad to have 

someone interested in their school? 

4 If you are a young woman, are the female athletes treated as equals and 

with respect? 

5 Do you get a sense that you are important as a person or just as an athlete? 

6 Did anyone ask you what your goals are? 

7 Do you feel safe on and around campus? 

8 Do the coaches support each other? 

9 Do the majority of the student-athletes share your views and priorities 

about academics and athletics? 

10 Do the student-athletes respect the coaches and do they like them? 

11  

SCHOLARSHIP CONSIDERATIONS 

Look for value in a school and a program, not just money. It is far more 

important to find the right school and not just the cheapest. 

1 A team’s needs change from year to year and as they answer those needs 

their scholarship priorities change. 

2 Grades count. Coaches don’t want to waste their time and money on an 

athlete who is an academic risk. 

3 Leadership qualities count, but don’t list them ahead of academic and 

athletic accomplishments. 

4 Most scholarships are given to student-athletes who can help the team at 

the conference and national level. 

5 Athletic versatility makes you more marketable. 

6 Present yourself as a “big game” performer. 

7 If you are a minority, let the coaches know. There is a lot of extra financial 

aid available for minorities. 

8 Don’t be concerned with other athletes’ scholarships. Each recruiting 

situation is different. 

9 Ask the coaches what their policies are on: 

A)    Fifth year scholarships. Coaches are allowed to give student-athletes 

financial aid in their fifth year of school even though the student-athlete can 

no longer compete for the school. This scholarship does not count against 

the scholarship limit for that sport. 

B)     Summer school. The NCAA allows schools to award summer school 

scholarships to current student-athletes at the same percentage of scholarship 

they were on during the regular school year. 

C)     Scholarship upgrades. What does it take to get an increase in 
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scholarship? 

D)    Scholarship downgrades. What are reasons for having a scholarship 

downgraded? 

10  The bottom line is what does it cost to attend a school and how much 

will 

it cost you. 

 

QUESTIONS TO ASK OF THE STUDENT-ATHLETES: 

1 Be sure to get some of the student-athletes aside and away from the social 

gatherings and get them to talk openly and honestly about the 

program. 

2 If your student host is a freshman don’t rely too heavily on their 

assessment of the school and the program. Some freshmen are 

homesick and temporarily unhappy and some have their head in the 

clouds. They simple haven’t been there long enough to be able to 

evaluate the situation. 

3 Seek out any 5th year student-athletes and ask the following questions: 

A)     Did they receive 5th year aid? 

B)     Did they improve since their freshman year? 

C)     Were they encouraged to remain part of the program? A sign of a good 

program is the number of 5th year student-athletes who remain involved in 

the program. 

D)     Ask them to rate their overall experience at the school. 

4 Try to find out some of the individual goals and some of the team goals. 

5 Are the academic counselors effective? 

6 Ask some of the same questions that you asked the coaches to determine if 

the student-athletes feel as they do. 

7 Get their opinion of the coaching staff. 

8 What is the city or town like? 

9 What do they do for fun? 

 Are the student-athletes being themselves or are they putting on a show? 


