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LAKE ERIE SWIMMING

CRISIS COMMUNICATION PLAN
(updated 5/14)
1. Information Officer – Person and back-up  to be appointed by the General Chair, with advice and consent of the Board of Directors  

2. Crisis Communication Team  
· 1st Team – Information Officer (Bob Burwell – 330-414-5523), General Chair (Tina McCauley – 330-418-0658), Spokesperson (Pam Cook – 440808-9192), Legal Counsel (Nick Hanna – 419-966-4369), USA Swimming;  
· Back-ups –Information Officer (Chuck Kunsman – 216-731-3621), Administrative Vice-Chair (Cindy Sappochetti – 440-785-1532), Spokesperson (Julie Knurek – 440-821-1335), Legal Counsel (Sharon Badertscher - 216-973-4319)

·  Situational – Information Officer may include other individuals/specialists as appropriate for given situation
3. Stakeholders:

· Board of Directors – emails and phone numbers are in Information Officer’s possession

· Clubs – contact emails and phone numbers through permanent office
· Coaches – network emails through permanent office; use web site as well 
· LESI Membership – use LESI web site
· Media/Public – contact Plain Dealer, Sun Newspapers and local television networks as appropriate

4. Process
· Information Officer gathers and confirms all the information from relevant sources

a. Determine what happened, when and where

b. Determine who is affected

c. Identify cause 

d. Determine reaction to incident and possible repercussions
e. Determine when there will be more information/update

· Information Officer convenes Crisis Communication Team via conference call or by in-person meeting 
a. Team will be alerted by phone call to home number, work number, cell number, all of which are in possession of Information Officer

b. Depending on situation, Information Officer will involve others as appropriate

c. Crisis Center location – Solon Police Dept. Community room (or home of Information Officer if Community room is unavailable)

· Team determines appropriate response to crisis and develops plan and timetable

a. Determine what needs to be done and when it needs to be done 
b. Determine what to say, who will say it, to whom it will be said, when it will be said, and by what means it will be said, as well as determining whether to take a proactive or reactive approach

· Information Officer informs appropriate stakeholders of situation and response

a. Description/background of situation and the response are communicated to stakeholders by established timetable
b. Stakeholders are given contact information for Information Officer as well as other contact information that may apply in the situation
· Spokesperson, under direction of Information Officer, makes any necessary public statements to news media, direct meetings of membership, or others as appropriate

· Team monitors situation and reacts accordingly

2014 LESI Board Members (elected/appointed at HOD on 4/27/14)

· General Chair – Tina McCauley  (330-418-0658) tina@b3aquatics.com
· Admin Vice Chair – Tom Stacy (216-702-4924) tstacy@swimstrongsville.org
· Senior Vice Chair – Mike Milliken (440-364-7799) mmilliken@clevelandymca.org
· Age Group Chair – Carl Shallenberger (330-289-9220) cwshalle@gmail.com
· Secretary – Nancy Veto (440-749-4589) bisonmeetentries@gmail.com
· Treasurer – Diane Finnerty (330-998-3386) dfswim5@gmail.com
· Finance Vice Chair – Rich Szczepinski (440-574-0253) coachrich@slawoffice.com
· Legislation Chair – Sean Jones (216-820-3637) seanjones@att.net
· Membership/Registration Chair – Pam Cook (440-808-9192) pamswim@aol.com
· Officials Chair – Al Kominek (440-527-3004) allan_k2000@yahoo.com
· Safety Chair _ Chuck Kunsman (216-731-3621) chuck163@yahoo.com
· Technical Planning –Open Position

· Zone Chair – Steve Wood (440-310-2042) hcbest@att.net
· Sr. Athlete Representative – Ross Palazzo (330-655-0960) rdpswim@gmail.com
· Jr. Athlete Representative – Cole Clamffer (330-653-9367) 
· Coaches Representative – Eva Hernandez (330-573-0409) ehernan1@kent.edu
· Jr. Coaches Representative – Vince Colwell (216-319-0400) vcole21@gmail.com
· Athlete At-Large – Dana Lautenschleger (440-498-2429) cathlaut@roadrunner.com
· Athlete At-Large – Henry Senkfor (216-378-0934)
· Athlete At-Large – Molly Washko (440-638-4708) tomwashko@yahoo.com 
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