Florida Swimming, Inc.

Member of USA Swimming
297 East Hwy. 50, Suite 3, Clermont, Florida 34711
352-242-5145 (0) 352-242-5245 (F) FLSOffice2@aol.com (E)

FLORIDA SWIMMIMNG
Athlete Committee Meeting, 11:30 a.m.
Technical Planning Meeting, 1:00 p.m.
Board of Directors Meeting, 2:30 p.m.
Saturday, January 20, 2007
National Training Center, 1099 Citrus Tower Blvd., Clermont, Florida
352-241-7144

AGENDA

Call Meeting to Order.

Approval of the Minutes from previous meetings.

Report of Officers:
General Chairman..........cccceviiiiiiiiiiini e Bill Vargo
Administrative Vice-Chairman................cocoevivinnnn, Terry Maul
Senior Vice-Chairman.............cccoooeiviiiiciiiiiececeeeee Peter Banks
Age-Group Vice-Chairman...........ccccceveviviiivnnenennn. Sherwood Watts
=T Eo T =] Stuart Michelson

Other Reports:
Executive DIrector..........ccovviiiiiiiiiciircrerr i rcrre s Helen Kelly
Officials ......oouveiiiiiii Jack Goltz
Registration ..........cooiiiiiiiiii Helen Kelly
Safety .o Cori Welbes
Disability SWimming...........cccvoiiiiiiiiiiiieeen Mitzi Tighe
Technical Planning ...........ccoviiiiiiiiiiiiiiiseeees Steve Lochte
Coaches’ Representative............ccoevviiiiiiiiniiiiinininns Larry Shofe
Athletes’ Representatives............cocoeiiiiiiiiiiiiiiinann. Gina Mayer, Sr. Rep.

Lauren Nightingale, Jr. Rep.

Old Business:

1. Optional
New Business:
Zone Head Coach
Florida Swimming Audit
B Championships — order of events and sessions
Bid Process for FL Swimming Championship meets — Contracts
Rules & Regulation Proposals
1. Age Group
2. Officials
Policy and Procedure Manual
Outreach and Club Development Chairperson
Athlete Committee — Gina Mayer
Requests for Changes to Sanctioned Meets

AP ON-
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Executive Session:
1 If Needed.

Set Next Meeting Date:

Adjourn



