From: Officials Committee
To: Florida Swimming BOD

Subject: Proposed changes to the Officials Committee section of the Standing Rules and Regulations

The following are changes proposed by the Officials Committee. The current rules are in black, the parts we
recommend deleting are marked with a strikethrough, new stuff is in red and brief explanations are in blue.

238.1

238.2

ARTICLE 38
OFFICIALS COMMITTEE

The Officials Chairman will be appointed annually by the General Chairman upon
recommendation of the Administrative Vice-Chairman and Officials Committee and with the
consent of the BOD.

The Committee will be composed of the following:
.1 Officials Chairman
.2 Members appointed by the Officials Chairman

(a) Vice -Chairman

(b) One representative from each Area

(c) Three (3) coaches appointed by the Coaches Representative.
.3 Each Area Representative may appoint an Asst. Area Representative from among the
Certified Clinic Instructors in the area, with advice and consent of the officials committee. This
person may attend any meetings of the Officials Committee, but may only vote if the Area
Representative is unable to attend such meeting.

The purpose of this is several fold. One, it increases the input into the decision making process. Two, it gets
some new folks involved and feeling a part of things. Three, it will help with communication back to the areas
to have more folks “in the know’ so to speak. Four, it will help find folks that might be ready for the Area Rep
role and expose them to the role. Fifth, in cases where the Area Rep can’t attend, it gives the area a voice.

238.3

Duties of the Officials Committee include:

.1 Maintain a current list of certified officials

.2 Insure an ongoing program to certify and re-certify officials
(a) Approve details of certification program
(b) Insure sufficient number of clinics in each Area

{e)-Provide-and-grade-examinations

(c) is now done by USA Swimming
.3 Hear and take action on complaints concerning officials

.4 Name head-Meet Referee, and Administrative Referee, and Chief Judge for FS
Championships

Just a “housekeeping’ change



238.4

Certification program will be conducted as follows:

.1 Officials will be certified as Stroke and Turn Judge, Starter, Deck Referee, or Meet Referee.
Referee-Starter-Stroke-& Furnand-Fimers: Certifications will be approved by the Area
Representative based on the county where the applicants team is located, or if unattached,
where the applicants residence is located.

We are proposing that the role of Referee be divided into 2 roles. A ‘Deck Referee’ and ‘Meet Referee’. A
deck referee would be certified as the official simply maintaining protocol or order on the deck, and would
serve under the jurisdiction of a ‘Meet Referee’. A ‘Meet Referee” would have the responsibility to uphold all
administrative and sanction responsibilities. A ‘Meet Referee’ would be required to host a sanctioned meet
There are several reasons for this change.

1.

To ease the training of referees.

We believe that there is a considerable difference between what knowledge, administrative skills and
management skills are needed to be a deck ref, vs. a meet ref. (entry questions, timing questions, deck
entries, computer and timing system operations, protests, etc.) By dividing the role into 2 parts, we
can first train someone to run a deck, and when they have mastered that role, we can work at training
them to run a meet. Currently, we train people to run a deck as one part of the overall process to be a
fully training referee, and this will give us an opportunity to fully utilize a certified person as a “Deck
Referee’ before they complete the process to be a “Meet Referee.

To increase the number of referees.
Many folks are unwilling to move up to the referee role for 2 main reasons.

First, to move up to Meet Referee is a difficult and time consuming task. It involves completing all of
the officials’ tests online, 50 hours (minimum) of apprenticing time, (which often takes 6-12 months),
mastering all the administrative tasks needed to know how to run a meet, etc. It is a big elephant to
eat, and intimidating for many.

Second, some folks would be willing to be a deck ref, but do not want to have the responsibility to
make decisions and deal with the pressures of running meets. They know that once certified, they will
be asked to run meets and do not want to have that pressure.

Currently certified referee would be grandfathered into the ‘Meet Referee’ position. They have
already met the requirements. We believe that more people will volunteer to become ‘Deck Referees’
and eventually move up to ‘Meet Referee’ who are currently unwilling to make the commitment. We
believe taking this approach will make it less intimidating, will encourage greater participation, and
still move in the direction of developing quality officials.

The following changes outline how this would work in the rules.

.2 Requirements for certifications are as follows:
(a) Attend a clinic, take and pass the written test(s) as outlined in the current clinic

instructional packets for each level.

i. Each clinic must be approved by Area Officials Representative

ii. Clinics must be conducted by a Certified Clinic Instructor (CCI)

iii. Stoke and Turn (S&T) certification is required before beginning
Starters Clinic, Starter certification is required before beginning Deck
Referee clinic and Deck Referee certification is required before
beginning a Meet Referee Clinic. In order to move to a higher level of
certification, applicants must have sufficient experience at their
current level such that the Area Representative approves the applicant



for the next level of certification.
iv. S&T minimum age is 18; Starters and Referees minimum age is 21.

(b) Serve an apprenticeship. length- Minimum requirements of apprenticeship
shall be:

Stroke & Turn - 20 hours; 3 2 different USA Swimming sanctioned
meets of 6 teams or more; 3 different instructors; with at least one
meet having novice or ‘NT’ swimmers.
Starter - 20 hours; 3 different USA Swimming sanctioned meets of 6
teams or more; 3 different instructors; with at least one meet having
novice or ‘NT’ swimmers.
Deck Referee — 25 hours; 3 different meets; 6 sessions, 3 different Meet
Referees; 3 different Deck Referees instructors; with at least one meet
having novice or ‘NT’ swimmers. A Deck Referee is not approved to
run a meet, and must be supervised at all meets by a Meet Referee.
Meet Referee —25 hours; 3 different meets; 3 different Meet Referees;
with at least one meet having novice or ‘“NT’ swimmers. At least one
full session with automatic timing operator and one full session with
scoring/computer operator.

(c) Forward signed application to the Area Officials Representative for final

app rovaI
(d)
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must work a minimum of 5 meets and 10 sessions at that level before being
eligible to officiate at that level at a FS Championship meet.

(e) Certified Clinic Instructor. (CCI) Area Representative may appoint one or
more experienced Meet Referees who will be trained and approved to conduct
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(F) All certified officials shall be current members of USA Swimming.
.3 Officials must be re -certified prior to June 1 in each even year.

(a) Attend re-certification clinic
(b) Pass re-certification examination
(c) Officiate six (6) sessions per year

.4 An official certified by another LSC will receive FS certification provide:

(@ Residence is established in territory of FS.

(b) Official’s certification is valid and current.

(c) Official attends a clinic and apprentices with Area Officials Representative or
his designee.

(d) Re-certification examination is passed.

.5 Each club shall use its own discretion in determining if, whom, and how much with regard to
paying officials at meets.
.6 FS shall reimburse the Head Referee for reasonable out-of-pocket expenses, as determined by
the Executive Director and Officials Chairman, at the following FS Championship Meets when
approved by the BOD.

(@) FS Junior Olympic Championships

(b) FS Senior Championships

(c) FS B Championships

(d) FS vs. FGC All-Star Dual Meet (when hosted by FS)
.7 FS will pay the Head Referee $400.00 and the Administrative Referee and Chief Judge
$200.00 at the following FS Championship Meets when approved by the BOD.

(@) FS Junior Olympic Championships

(b) FS Senior Championships
.8 An evaluation shall be made after each meet and submitted to the Officials Committee.



