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FLORIDA SWIMMING, INC
BOARD OF DIRECTORS MEETING
National Triathlon Training Center

Clermont, Florida, April 28, 2007

MINUTES
Chairman Bill Vargo called the meeting to order at 2:35 PM following a technical planning meeting. Bill
reminded attendees that the meeting would be taped and to please sign in. Those in attendance were as
follows: Bill Vargo, Helen Kelly, Gay Wright, Stuart Michelson, Terry Maul, Charlie Rose Jon Sakovich,
Don Henshaw, Mike Yearwood, Jeff Wise, Steve Altheimer, Randy Johnson, Mark Wilson, Cashel Mack,
Ryan Woodruff, Lauren Nightingale, Katie Westbrook, and guests, Brittany Wortkotter, Melissa Bing and
Bob Griffiths.

The motion was made & seconded to approve the minutes of the last meeting, motion carried.
REPORT OF OFFICERS:
General Chairman: Bill Vargo — No Report.
Admin. Vice Chairman: Terry Maul- No report.
Senior Vice Chairman: Peter Banks - Not in attendance, no report.
Age Group Vice-Chair: Sherwood Watts — Not in attendance, written report distributed and
reviewed by Bill Vargo, those items were:

e B Championships * 11 & Over would swim in morning with reasonable start time.

*10 & Under in the afternoon session.

* One or two day meet, format may NOT change once in print.

* Heat ribbons for 10 and Under

* Straight below “A” Times instead of below J.O. Times.

* Officials responsibility of Host Team and committed prior to first day.

* Every effort to run meet indoors.

* Swimmers achieving a J.O. or Senior Champ qualifying time should
still be allowed his/her individual award.

e Spirit Award- The expansion of the selection committee to include officials, coaches and
swimmers made it go smoother. Steve compiled the results based on spirit,
sportsmanship, team cheers and so on. Open to any suggestions for improvement.

e 2007 Zone Team Coaching Staff- Head Coach- Mike Curley, Mark Matuszak, Mio Vasic,
Dale Porter, Abby Clark and Lisa Bitting. The budget for Zones was reviewed. Jon
Sakovich made a motion for the swimmers to pay $375.00 each. Terry Maul seconded.

e Motion passed.

Treasurer: Stuart Michelson -Passed out financial report for period ending
03/31/07 stating we are pretty much on budget. He explained the item “club income” being higher last year.
The registration for FS begins in September and the treasures report starts in January, usually by year end
it balances out. Stuart pointed out the “investment” figure for this year will improve when numbers are
updated. Helen noted that the difference in the calendar year for reporting is influencing numbers.
OTHER REPORTS:
Executive Director: Helen Kelly — Helen reported numbers look good and everything going well. She
reported on her search for a beach hotel to locate the FS Annual Convention. Overall the room rate and
meeting area costs were inflated due to time of year, etc. After a brief discussion it was decided to go with
Orlando for the 2007 Annual Meetings. Jon Sakovich asked that we try to keep the option of a beach
location open for future.
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Officials: Jack Goltz - not present. Steve Altheimer had prepared a written report
summarizing the number of hours worked to date from 6/01/06-4/22/07. Officials had worked an average of
14.4 sessions each. Many thanks are extended to the eleven officials that had worked over 40 sessions.
Steve reported numbers look good and are continuing to improve. It was reported that Jack is doing well.
HURRY BACK JACK, We Miss You!!!!! :

Registration: Helen Kelly — Reported current membership statistics as of 4/27/07.
2007 2006 2005
ATHLETES 7523 7485 7058
Individual (Non- athlete) 681 674 653
CLUBS
Chartered Clubs 84
Club Season 1 9
Organization 3
Total 96 97 97
Safety: Cori Welbes- not in attendance. Bill reported that Cori had conducted a coach’s safety

training session at the Highlander Meet earlier today.
Disability Swimming: Mitzi Tighe- not in attendance No report..
Technical Planning: Steve L ochte — not in attendance Bill gave report:
2008 Meet Schedule- Additions are Dec 13, East B Championship
Dec 5-7, Gator Swim Club
Dec12-14-Clearwater Swim Club

Championship Meets
Short Course Junior Olympics 2/21/08-2/24/08  Clearwater
Short Course Senior Champs 2/28/08-3/02/08 Clearwater
Southern Zone 3/13/08-3/16/08 Swim Orlando

LC Southern Zone 7/10/08-7/13/08 Ft Lauderdale

Summer LC Junior Olympics 7/17/08-7/20/08 Gainesville

Long Course Senior Champs 7/24/08-7/27/08 Gulf Coast

B Championship East 12/13/08 Bolles
Bill once again reviewed Sherwood’s report on B Championships and added that Technical Planning
recommends the Spirit Award be presented Sunday evening prior to competition. Tech Planning
recommends dropping check-in of relays at Junior Olympics. Discussion followed. Jon Sakovich motioned
the check-in for relays at JOs be dropped, seconded by Charlie Rose. Motion Passed. Bill will inform
Sherwood of the decision regarding team warm-up lanes for JOs. On the Monday prior to meet (after
obtaining numbers from Stuart) lane assignments will be posted.
Mike Yearwood requested a refund of the “splash fee” paid to Florida Swimming for the Florida Spring
Long Course Championship hosted in March. After reviewing the financial report distributed by Mike, the
Technical Planning Committee asked Mike to comeback with a better listing of all expenses and his
request would be considered at the next meeting.

Coaches: Larry Shofe- Not in attendance No report.
Athletes: Lauren Nightingale and Katie Westbrook-Lauren asked the Board for approval to have
a Slogan Contest for Florida Swimming, contestants to be Florida Swimmers and to award the Top 3
designs. Jon seconded. Bob suggested the Contest Rules be formalized and submitted prior to being
published. Motion passed.
NEW BUSINESS:

1. Number of Officials for meets- Bill clarified that currently the requirement is to have a total of 5

officials per pool to conduct a meet. This comprised of one referee, one starter, and three stroke
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and turn officials. Bob Griffiths pointed out the referee is not allowed to cover dual positions. Helen
stated that the USA Swimming guidelines are to have a total of four officials. Bob stated that the
goal before was to have a ‘reasonable showing” of officials at any given meet. A lengthy
discussion followed. Steve Altheimer said he had not been made aware of any meet that did not
have enough officials. He reminded coaches and meet managers that if they are having difficulty
locating and securing officials they need to ask their area representative for help. Terry Maul
stated that if we are not happy with the guidelines set forth by USA Swimming that we need to
petition them to get it changed but until then we should not supersede their rule. Everyone was
reminded that the officials listed on a meet letter must have been contacted prior to sanction being
given. Terry made a motion to return to the USA Swimming Guidelines as listed in the rulebook, of
having FOUR OFFICIALS (one referee, one starter, and two stroke and turn) in order to host
a meet. Jon seconded, motion passed. Bob made a motion to strongly recommend having 5
Officials at all meets other than “free-style” meets. Discussion followed. Bill recommended Bob and
the Officials Committee comeback and submit in writing their proposal. Earlier motion tabled until
next meeting.

2. 2008 Meet Schedule Bid Selection- Discussed earlier. Jon made a motion to approve Mike
seconded, Motion passed.
3. Spirit Award Presentation Motion by Jon, seconded by Mike to present Spirit Award on Sunday
evening prior to competition. Motion passed.
4. Zone Update- Helen reported that coaches have been contacting athletes and that some
applications are starting to come in. She said we should know by early May where we stand.
She reminded the group that swimmers with Senior National Cuts were not eligible but those with
Junior cuts could decide which they wanted to participate in.
5. Changes for Senior Champs- The members of the board discussed and voted unanimously to drop
the $10.00 fine and the scratch box rule at Senior Champs. They also agreed to allow Swim Teams
to have the choice of swimming their Sunday relays in the morning or the evening session. This would
greatly help those teams with a distance to travel. These changes were in agreement and recommendation
of Senior Chair, Peter Banks.
6. Appointment of At-Large Athletes-Bill stated he needs to appoint two athletes to the BOD. He
will consider the athletes expressing interest in having attended athletes meetings and get back with BOD.
7. Black Heritage Meet- Melissa Bing mentioned that the YMCA Aquatic Center has been asked to
host the Black Heritage Meet on Memorial weekend 2008. This has been being held in Georgia. Melissa
(representing the YMCA) requested the waving off of the splash fee paid to Florida Swimming for this
meet. It was agreed more info was needed. Melissa was asked to bring information to October meeting.
Some discussion followed on changes specific to rules at Senior meets, Bill said he would speak to Peter
and set up a conference call if necessary to make changes.
Jon Sakovich informed BOD that Bolles will conduct meets with lane assignments and will have a written
proposal recommending use through out the LSC in October.

OLD BUSINESS Helen reminded everyone the Coach’s Background Check cut off is May 4th, after that
time their insurance would be in jeopardy. Coaches that have not complied by May 5, 2007 will have their
coaching status dropped and reverted back to a USA Swimming Non- Athlete member only. Helen also
informed the group that the entry procedure for the 2007 FS Open Water JO Championship has been
changed.. The entry form and procedure can be downloaded from FS website. Charlie Rose asked if there
was a bid process for hosting the Open Water Meet. Helen explained not at this time.

Next Board of Directors Meeting will be a conference call to be announced.

Meeting was adjourned at 3:45 P.M.
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Respectfully submitted,

Gay Wright, Secretary



