FLORIDA SWIMMING, INC
BOARD OF DIRECTORS MEETING
Rosen Center Hotel

Orlando, FL.
October 13, 2007

MINUTES
Chairman Bill Vargo called the meeting to order at 6:10 PM following a technical planning meeting and
dinner. Those in attendance were as follows: Bill Vargo, Helen Kelly, Gay Wright, Stuart Michelson, Steve
Lochte, Sherwood Watts, Larry Shofe, Terry Maul, Randy Johnson, Fred Lewis, Don Henshaw , Jeff Wise,
Jon Sakovich, Sergio Lopez, Tom Kerr, Steve Altheimer, Carey Drinkard, Gina Mayer, Katie Westbrook,
Mark McCaw, Melissa Hellervik-Bing, Steve Corrie, Mel Nash, Carol Nash and Robert Ruth.
The motion was made & seconded to approve the minutes of the last meeting, motion carried.
REPORT OF OFFICERS:
General Chairman: Bill Vargo Report in the book. Bill reminded everyone the meeting was being taped.
Admin. Vice Chairman: Terry Maul- No Report.
Senior Vice Chairman: Peter Banks- Not in Attendance. Report will be given tomorrow.
Age Group Vice-Chair: Sherwood Watts — Report in the book.
Treasurer: Stuart Michelson — Stuart stated the corrections in the financial statement that was handed
out. He mentioned the money market earned a 3.7 and mutual funds 6.6%. The long awaited audit has
been completed and is clean. Stuart will give a copy to Helen and one to Bill.
OTHER REPORTS:
Executive Director: Helen Kelly - Report is in the book.
Officials:  Jack Goltz — Not in attendance, report in the book. Steve Altheimer announced that Jack has
decided to step down. In an officials meeting earlier today, Melissa Hellervik Bing was recommended as
new Officials Chair. Thanks Jack for your service and all the help you have provided. Your leadership will

long be recalled.

Registration: Helen Kelly — Report in the book. Numbers below copied from book.

2006 2007
ATHLETE MEMBERS 9827 10,000 (+173)
NON-ATHLETE 751 787  (+36)
CHARTERED CLUBS 99 99

Safety: Corey Welbes — Not in attendance. Helen reported a training session had been conducted earlier
today with good attendance. Corey had asked Helen to announce that only “new” classes will be offered in



the future. Helen stated that more info on re-certification is forthcoming. Info will be posted at that time.
She did instruct coaches to hold on to their cards they are good until they expire.

Disability Swimming: Mitzi Tighe- Not in attendance. Report is in the book.

Technical Planning: Steve Lochte — Steve reported that the Technical Planning Committee is

recommending the following dates for Championship Meets in 2009.

SPRING Junior Olympics 2/26/2009 - 3/1/2009 SUMMER Junior Olympics 7/16/2009-7/19/2009
Senior Champs  3/5/2009 - 3/8/2009 Senior Champs  7/23/2009-7/26/2009
Sectionals 3/19/2009 - 3/22/2009 Sectionals 7/9/2009 - 7/12/2009

He also reported that Helen Kelly had been appointed to lead a committee to check into getting a Grand
Prix meet in Florida and to report back in January. This would be in lieu of Sectionals scheduled in March.

Coaches: Larry Shofe- Report is in the book.

Athletes: Lauren Nightingale- Not in attendance.

Katie Westbrook - reported there had been an Athletes Committee Meeting earlier in the day,
several athletes were in attendance. They discussed the time standards for Scholastic All- American
Status. They are promoting a slogan contest; info will be available at the House of Delegates Meeting.
They are working on securing prizes. They're asking the coaches to encourage their athletes to participate
and get involved. Helen will rework the flyer after tonight’s meeting. Info will also be on-line and e-mailed to
athletes.

OLD BUSINESS:

Nominations for 2007-2008 are: Helen Kelly announced the name and amount of term. In compliance
with our by-laws the maximum is 4 years for General, Vice, Senior and Age Group Chairs.

General Chairman- Terry Maul 1 year
Administrative Vice Chairman Bill Vargo 2 year
Senior Vice Chairman Peter Banks 2 year
Age Group Vice Chairman- Sherwood Watts 1 year
Treasurer Stuart Michelson 2 year
Secretary Gay Wright 1 year
Technical Planning Chairman- Steve Lochte 1 year
Registration/Membership Chairman Helen Kelly 2 year
Safety Chairman Corey Welbes 1 year
Coaches Representative Elected by Coaches Association

Increase of Entry Fees — Rocco Aceto had researched other LSCs regarding the amounts charged at
meets however he was unable to stay for the BOD meeting. Terry Maul reported that FL Swimming is at
least 50% less than other LSCs. He recommends we raise our fees to come in-line with others. For
instance, in Pensacola ATAC is paying $5.00 per splash, same thing in Alabama. After a lengthy
discussion of pros and cons (including possibly raising sur-charge) it was decided it would be discussed
and voted on at the House of Delegates. Terry said something to keep in mind, that raising the fees would
be assisting the clubs with sending more coaches to meets, possibly sending more athletes to nationals
and improving the club programs. This would simply be a way of increasing revenue for your club.



NEW BUSINESS:

Open Water Junior Olympics- Sherwood mentioned the first two weekends in June are available for
Open Water JOs. It was recommended we select Saturday, May 31; a weekend without other things going
on. Sherwood mentioned he is looking at several changes for Junior Olympics including tweaking some
time standards.

OTHER: Fred asked about considering a 3 Nationals for Senior swimmers for reimbursement. He asked
Stuart if money would be available, or if we could move money forward. Stuart indicated we are on budget
but if we're just looking at moving allocated monies forward , it shouldn’t be a problem. Larry suggested
comparing traveling to Omaha verses Atlanta. Bill stated they should discuss these items with Peter
tomorrow.

Mel Nash asked if coaches would be interested in a long course one day meet to follow the High School
State Meet at the Aquatic Center. Most agreed there was not enough notice.

Jon Sakovich suggested we consider adding a link to our web-site to NCAA for college bound athletes and
their parents and coaches. He also inquired about the return of “bonus events” at Senior Champs. Bill
reminded everyone that Peter will set the meet info and make decisions regarding Senior Swimming.
Helen reported that swimmers NO LONGER have to be entered at their BEST times.

Helen had distributed a graph indicating “Usage Statistics for flswim.hypermart.net. Bill said we might want
to review that and talk to Jim Kelly if we want to check into changing.

Jon motioned for adjournment, Terry seconded.

Respectfully submitted,

Gay Wright, Secretary



