FLORIDA SWIMMING, INC
HOUSE OF DELEGATES - MEETING MINUTES
Rosen Centre Hotel, Orlando, Florida
October 14, 2007

General Chairman Bill Vargo called the meeting to order at 9:30am.
Roll Call was taken by Gay Wright to include all member teams.
The minutes of the previous House of Delegates Meeting were approved.

REPORT OF THE OFFICERS:

General Chairman Bill Vargo

In addition to the report in the book Bill announced that everyone wishing to
speak needing to speak to please use the microphone, the meeting is being
taped. Terry Maul had asked Bill announce the next BOD meeting will be held in
Clermont on January 12, 2008. He added there were Legislation Packets of
Rules and Regulations available for pick up at the back of the room.

Admin. Vice Chairman Terry Maul
No Report.
Senior Vice Chairman Peter Banks

Peter advised that Spring Sectionals will be a long course meet and CLOSED to
anyone outside of Florida, this decision was voted and approved at National
Convention. Sectional times will remain the same.

Age-Group Vice Chairman Sherwood Watts-report in the book.

Sherwood began with CONGRATULATING THE ZONE TEAM!!!I Job well done
Sherwood asked Lisa Bitting, one of the Zone Coaches to speak. Lisa thanked all
the coaches involved for preparing their athletes. Everyone had a lot of fun and
jelled as a TEAM. It was great being on top and getting thrown in the pool at the
end. Sherwood added the JO cuts will pretty much remain the same; however he
will be looking at tweaking a few events. The Zone Team selection will remain
the same as this year, selecting 80% of the team at the end of short course
season, the remainder will be selected at a later date to get the best possible
candidates, Zones will be held at Georgia Tech the first week in August.
Applications will be on-line for those coaches interested in signing up for All Stars
or Zones. He added there will be an Open Water Junior Olympics on May 31,
2008 in Ft. Myers.

Treasurer: Stuart Michelson —report in the book.

Stuart reviewed the handout, correcting a couple of copy errors. The expense
row for Seniors was omitted. The actual cost to date is $30,000.00. He reported
our Money Market @3.7% Mutual Funds @6.6% for the last 9 months. Stuart
announced the formal audit on our books has been completed. There had not



been an audit since he became treasurer. Stuart reported a CLEAN audit and
presented a copy to Helen Kelly and one to Bill Vargo. Everything is clean,
appropriate and ready to be submitted to USA Swimming.

OTHER REPORTS:

Executive Director: Helen Kelly — report is in the book

Helen recognized Kiki Cook, her assistant and “right hand” in the office. She also
thanked Bill Vargo for the last four years and a job well done. She presented Bill
with an appreciation gift.

Officials: Jack Goltz —report is in the book
Jack added that in an officials meeting held yesterday Melissa Bing was
unanimously recommended to the Vice Chairman for the new Officials Chair.

Registration: Helen Kelly —report is in the book

Safety: Corey Welbes - not in attendance.

Helen reported there had conducted a training session on Saturday which was
very well attended. Info regarding NEW certification requirements will be posted
as soon as received. Clarification is needed on several items.

Disability: Mitzi Tighe- Not in attendance.

Report was given by Kass Pilczuk. In 2007, two paralympic swimmers from FS
stood out. Miranda Uhl,(GSC)made National times and is now a member of the
Paralympic National Team. Coach, Nancy Hennesy adds, Miranda won 5 GOLD,
3 Silver and set 2 NEW American records at the 2007 Paralympic Games. You

citizenship in July, 2008 He is co-captain of his high school team. He is very
close to National times. WAY TO GO!

Technical Planning: Steve Lochte- Steve reported the following dates
2009 Championship Dates

SPRING  Junior Olympics 2/26-3/01 SUMMER  7/16-7/19
Senior Champs  3/05-3/08 7123-7/26
Sectionals 3/19-3/22 7/09-7/12

Steve announced the appointment of Helen Kelly to head a committee to check
into the possibility of hosting a Grand Prix Meet in Florida. He asked Helen to
report back in January. This meet would take the place of he Sectional Meet in
March.

Coaches Rep.: Larry Shofe —report is in the book

Larry added he would continue as chairman and Frank Bradley as Vice
President. He reminded the HOD of the decision last year to make the term of



office to be 4 years. His goal is to help coaches be the best they can be. He
strongly offers his encouragement to all coaches to join the Coaches Association.
They are considering adding a “College Coach of the Year” award. They are
looking into having a Regional Coaches Clinic to help educate and strengthen as
well as possibly conduct mini-clinics.

Athlete’s Reps: Lauren Nightengale and Katie Westbrook

She also mentioned attending the USAS Convention in California. This was a
wonderful opportunity for athletes from around the country to come together and
share ideas. Reported they had discussed the time standards to qualify for All-
American status at their meeting held on Saturday. There were several athletes
in attendance. They are promoting a “SLOGAN CONTEST” for Florida
Swimming. The main purpose is to get athlete awareness and to get the athletes
involved. The deadline will be July 15, 2008. Info will be e-blasted to the clubs
and emails will be sent to athletes. They are still working on prizes to be
awarded. Encouraged the coaches to get their athletes involved; The athletes
have a “huge voice” in what happens within USA Swimming. Bill expanded on
the subject by encouraging coaches to pick up a flyer and to post it at their pool.
He encouraged them to promote this idea and to get their athletes involved.

OTHER:

Bill announced he had failed to mention that meet marshals will no longer be
required to be a registered USA Member. This should help on deck and water
control and safety. He also mentioned that info would be coming early next year
on Safety Training from the Red Cross.

ADJOURNMENT FOR AREA CAUCUS MEETINGS

AREA REPORTS: Following elections were made
2008 Area Reps and Technical Planning

Area 1

1lyr Jon Sakovich gatorsak@earthlink.net
2yr Chris Oliver oliverc@aquared.com
TP Jon Sakovich gatorsak@earthlink.net
Area 2

lyr Jeff Wise jccal234@earthlink.net
2yr Charlie Rose dolphins@cfl.rr.com
Alt Rocco Aceto AcetoR@trinityprep.org
TP Tom Nielsen focadue@cfl.rr.com
Area 3

lyr Lisa Bitting Lisa_Lisa_l@netzero.net



lyr Cashel Mack
2yr Randy Johnson
TP Randy Johnson

Area 4

lyr Gerry Norris
2yr Bob Ruth
TP Bill Wells

Area 5
lyr Tom Kerr
2yr Carey Drinkard

Alt Sherwood Watts

TP Don Henshaw

Area 6

lyr Mark Wilson
2yr Frank Bradley
TP Don Gibb

zookeeper5721@cs.com
cvstrandy@aol.com

bobruthl5@juno.com

wellsb@mail.chiles.leon.k12.fl.us

tomswifl@aol.com

coachcarey@lwrsa.org

swats@sarasota-ymca.org
GCST@swfla.rr.com

mawilson@cfl.rr.com

fbradley@ircc.edu

NOTE: Itook the email addresses from either the website or this year’s book.

Dates for Area Meets:

Area 1/4 Mar 15-16
Aug 2-3
Area 2 Mar 8-9
July 12-14
Area3/5 Mar 7-9
July 25-27
Area 6 Apr 5-6

SAC
ATAC

PAT
BD

Additions to 2008 Calendar:

February
8-10 CFM
April

19 DBS
May

9-11 PAT
9-10 BSAC

25Y

25Y

S0M
IMX

Jacksonville
Tallahassee

Orlando
Oviedo

Sarasota
St. Pete

TCSC

YMCA State Meet/Orlando

Daytona Beach

Longwood
Brandon

Qualifying

Open

Open
Open



June

11-13 DBS 50M Daytona (timed finals) Open
13-15 WIN 25Y Sunshine States Open
July

11-12 BSAC 50M Sarasota (Last Chance) Open
September

12-14 DBS 25Y Daytona (prelim/final) Open
November

15-16  PAT 25Y Longwood Open

OLD BUSINESS:

Cashel Mack, Chairman of the Nominating Committee, announced the list of
officers for 2008 were located in the book. Bill reviewed the following names and
positions. He also stated in accordance with our By-Laws the maximum term is 4
years for the General, Vice, Senior and Age Group Chairs.

General Chairman — Terry Maul lyear term
Admin Vice Chairman — Bill Vargo 2year
Senior Vice Chairman — Peter Banks 2year
Age Group Chair - Sherwood Watts lyear
Treasurer- Stuart Michelson 2year
Secretary- Gay Wright lyear
Technical Planning- Steve Lochte lyear
Safety Chairman Corey Welbes lyear
Registration/ Membership Helen Kelly 2year

Nominations were closed. A motion was made and seconded to approve the
full slate of Officers for 2008. Stuart Michelson reminded Bill that after this
year, everyone would be on a two year term.

Increase of Entry Fees: Rocco Aceto, TPA; reported information he had
gathered from other LSCs. Southeastern Swimming is a “free market” for all
meets except championship meets. GA Swimming allows teams to charge up
to $4.00 per individual event and $6.00 per relay. There is also a $2.00 fee for
out of state swimmers. Rocco lamented that basically FL Swimming is one of
the lowest if not “the lowest” in the Country. It would help coaches and their
clubs to have an increase. He then turned the topic over to Terry Maul for a
proposal.

Proposal: Terry Maul stated he agrees with Rocco. Entry fees are used as the
primary fundraiser, using the funds for coach'’s travel, to purchase needed
equipment and for facility fees to host meets. He feels we need an increase to
come more in-line with those perimeter clubs. Terry proposes:

Timed Finals $2.00 increase to $3.00
Senior Open $2.25 $3.25
Timed Final Relay $4.00 $5.00

Prelim/Final Individual  $3.00 $4.00



Prelim/Final Sr. Open $3.25 $4.25
Prelim/ Final Relay $7.00 $8.00
No changes to Deck entries, Championships or Time Trials.
Also proposes an increase in surcharge to be roughly 20%: |

Timed Finals Individual $35 $.50
Senior Open $.60  $.80
Prelim/Finals $.75 $1.00
Prelim/Finals Sr. Open $1.00 $1.50
Prelim/Finals Relay $1.40 $1.60

Motion was seconded. A lengthy discussion followed. Stuart explained the
surcharge was mentioned yesterday. It would not only help the clubs but
Senior swimmers. Motion was defeated.

2nd Proposal: Mel Nash proposed that FL Swimming be a “free market” for
entry fees. Motion seconded. A discussion followed. Mel will to amend his
motion to include a 20% surcharge to FL. Swimming outside of Championship
Meets. Effective January 1, 2008.Motion defeated.

31 Proposal: Terry Maul proposed CHANGE TO:
Timed Finals $2.00 increase to $3.00 $2.50
Senior Open $2.25 $3.25 $2.75
Timed Final Relay $4.00 $5.00 $4.50
Prelim/Final Individual ~ $3.00 $4.00 $3.50
Prelim/Final Sr. Open $3.25 $4.25 $3.75
Prelim/ Final Relay $7.00 $8.00 $7.50

No changes to Deck entries, Championships or Time Trials.

Also proposes an increase in surcharge to be roughly 20%: No

Timed Finals Individual $35 $.50

Senior Open $60 $.80 Surcharge
Prelim/Finals $.75 $1.00

Prelim/Finals Sr. Open $1.00 $1.50 Increase
Prelim/Finals Relay $1.40 $1.60

The 3™ Proposal was seconded by Larry Shofe. Emphasizing again that
Surcharges stay as they currently are. Motion Passed.

Board of Review
Nominations for the Board of Review were accepted: They are the following

Frank Bradley 1lyear Mark Wilson  2year
Bob Griffiths lyear Don Gibb 2year
Sergio Lopez  lyear Pat Toner 2year

Athletes Rep- Gina Mayer  lyear
Mitch Norton, chairman of the committee has 1 year remaining.



NEW BUSINESS

AWARDS

Coaches:

Frank Bradley presented the AGE GROUP Coach of the YEAR to Sherwood
Watts, SENIOR Coach of the year was a tie, Fred Lewis and Larry Shofe.
Helen announced Sherwood had been named AGE GROUP Coach of the year
by ASCA.

Officials:

Melissa Bing announced the recipient of the Al Soltis Award is Lofley Hinson
Area 4; This award is limited to stroke and turn judges only and voted on by other
officials. The Fred Cruciger Award is awarded to any level for outstanding
service, again voted on by officials; this year’s recipient is Kay Caldwell from
Area 3. Melissa also announced the presentation of a CUCKOO Clock to Jack
Goltz to express their appreciation for all Jack has done.

Peter Banks announced the Senior Athletes Awards,

Based on world rankings the Top Female for 2007- Carey Ellis ATAC
Top Male - Ryan Lochte DBS

AGE GROUP AWARDS:

Sherwood proudly read the list of athletes receiving this year’s honors.

Short Course Long Course
10 & Under Girls Ariel Fink SPA Ariel Fink SPA
10 & Under Boys Riley Springman HIGH Caeleb Dressel SPAC
11-12 Girls Tina Papadopoulas FSLA Taylor Katz CAT
11-12 Boys Ryan Murphy EAJ Ryan Murphy EAJ
13-14 Girls Kathryn Woolbright FSLA Kathryn Woolbright FSLA
13-14 Boys Nicholas Caldwell GCST Nicholas Caldwell GCST

15-16 Girls Amy Modglin SWIM Jamie Bohunicky GSC



15-16 Boys Jose Crescimbeni ATAC Jowan Qupty BSS
17-18 Girls Chelsea Nauta TBAY Chelsea Nauta TBAY

17-18 Boys Tommy Wyher TBAY Nimrod Shapira Bar-Or BSS

Next Board Meeting — Saturday, January 12, 2008 in Clermont.

Meeting was adjourned at 11:35 am

Respectfully Submitted,
Gay Wright, Secretary
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