
                                                                                                 
FLORIDA SWIMMING, INC. BOARD OF DIRECTORS MEETING 

National Triathlon Training Center, Clermont, Florida 
January 20, 2007 

                                                                                                                              
MINUTES 

 
Chairman Bill Vargo called the meeting to order at 2:35 PM following a technical planning meeting. Bill 
reminded attendees that the meeting would be taped and to please sign in. Those in attendance were as 
follows: Bill Vargo, Helen Kelly, Gay Wright, Stuart Michelson, Steve Lochte, Sherwood Watts, Peter Banks 
Gina Mayer, Lauren Nightingale, Mark Wilson, Jeff Wise, Curt Klausner, Steve Altheimer, Fred Lewis, 
Charlie Rose, Mike Yearwood, Cashel Mack, and guest, Carey Martin. 
 
The motion was made & seconded to approve the minutes of the last meeting, motion carried. 
 
REPORT OF OFFICERS: 
General Chairman:        Bill Vargo – Announced the Executive Board would meet for a brief meeting 
immediately following Board Meeting. 
 
Admin. Vice Chairman:  Terry Maul– Not in attendance, no report. 
 
Senior Vice Chairman:   Peter Banks – Peter reported he had determined reimbursement for senior 
national swimmers and coaches to be the following based on doubling the airfare charges, as previously 
decided.  

Nationals, New York -                           $500.00 
Summer Nationals, Indianapolis -       $400.00 
Short Course Juniors -                         $200.00 
Short Course Nationals, Atlanta -       $400/00 

 
Age Group Vice-Chair:  Sherwood Watts – Announced the All Star (Dual) Meet would be held March 24-
25 in Fort Pierce with head coach, Meo Vasic. James Linberg and Abby Clark have volunteered to coach, 
also. There are three more coaches needed. Please contact Helen Kelly or Sherwood Watts if interested. 
Top 6 athletes, instead of four, will be taken. It’s a really great affair, lots of fun. Last year the winner wasn’t 
determined until the last relay event, Wow! By the way, Florida Swimming BEAT Gold Coast. 

 
Treasurer:  Stuart Michelson -Passed out financial report for period ending 12/31/06 stating we are pretty 
much on budget except for the Senior Support area, which had been noted in prior reports. Stuart stated he 
and Helen Kelly were making an appointment for an audit. Details will be conveyed at a later meeting. 
Stuart stated that according to the contract with Director, Helen Kelly, the LSC would have a retirement 
package for her. He proposed the following to be a separate document attached to her contract. 
Florida Swimming will provide a SEP IRA for the executive director’s retirement plan, similar 
to the plan described on the Vanguard website: 
https://flagship.vanguard.com/VGApp/hnw/content/AccountServ/Retirement/ATSSEPIRAOverviewContent/jsp 
 
Florida Swimming will contribute 10% of the executive director’s salary once each year during January of 
that year. The first contribution will be made in January 2006 and continue in January of all following years. 
If the executive director chooses, she/he can make additional personal tax deductible contributions to this 
account as well. 
The January 2006 contribution will be made as soon as this proposal is approved. 
Proposal was seconded by Peter Banks, motion passed.  
 
 OTHER REPORTS: 

 



 
Executive Director:  Helen Kelly – Helen provided a hand-out with basically “housekeeping” for 2007 By-
Laws Article 602.1.C regarding Seasonal Club Members are currently being charged $300.00 
annually as a club. Helen proposed since their membership period is April1 to August 30 that we lower the 
fee to $200.00 per year. She recommended the reduction be made with an explanation. This will go into 
Policy and Procedures. A discussion followed Helen pointed out they have a “voice, but no vote”. The 
motion was seconded and passed and goes into affect immediately. 
             
Officials:  Jack Goltz – not present.  Steve Altheimer will make proposal later in New Business. 
                              .                                                                                                                                                                                       
Registration:  Helen Kelly – Reported current membership statistics as of 1/19/07 

            2006                       2007   
 ATHLETE MEMBERS                            5282                            5323  
 NON-ATHLETE                          537                              527 
          Individual                                         430                              420 
          Family 1                                            47                                47 
          Family 2                                            47                                47 
           Life                                                   13                                13  

           CHARTERED CLUBS      85                                75 
           Club                                                 82                                73 
           Organization                                     3                                  2  
                                           

Safety:  Cori Welbes- not in attendance, no report. 
 
Disability Swimming: Mitzi Tighe- not in attendance. Bill reported that Mitzi had requested athlete and 
coach’s support for Can-Am in Montreal 3/16-3/18 and Edmonton 7/13-7/15 .Amount to be determined. 
Right now there are two athletes planning to compete. 

                                     
Technical Planning:   Steve Lochte – Reported that the B Championship Format was discussed at length 
in earlier meeting. After discussion it was given to Sherwood Watts with suggestions for him to come back 
in April with his proposals. The idea is to have a meet for the “B Level Swimmers” to shine. He gave the 
proposed dates for the 2008 Championships which had been discussed and approved in Technical 
Planning Meeting. The proposed dates are: 

 
Short Course Junior Olympics         2/21/08-2/24/08 
Short Course Senior Champs           2/28/08-3/02/08 
Spring LC Sectionals                         3/13/08-3/16/08 
 
Summer Sectionals                            7/10/08-7/13/08 
Summer LC Junior Olympics           7/17/08-7/20/08 
Long Course Senior Champs           7/24/08-7/27/08 
 

Peter seconded and the motion passed. Bid packets 
Steve later announced that the Area 6 Meet to be hosted by Daytona, scheduled for 3/30-31/07, 
has been changed to 3/16-17/07. This had been discussed and approved in Technical Planning.  

 
Coaches:  Larry Shofe- Not in attendance. A hand out was provided stating the following. 

 
• Coaches are still able to join the Swim Coaches Assoc. Applications are on FS Website. 
• The weekend of April 20-22, 2007, ASCA is holding a coaches clinic in Southwest Florida. 

FSCA members will receive a discount to attend. 
• Larry is trying to put together an informal coaches discussion/clinic at Florida JO’s, Florida 



Senior Champs, and the Florida Long Course Invite. Any coaches interested in speaking or 
leading a discussion please contact Larry. 

• In light of the “Center of Excellence”, in Charlotte, initially funded by the USOC and USA 
Swimming being promoted by the organization that we belong to and pay dues to, Larry 
feels a letter from Florida Swimming should be generated with our concerns. He has many 
coaches contacting him with concerns 

Bill suggested a letter be sent from the coaches and NOT Florida Swimming listing their concerns and to 
send it to USA Swimming, Attention: Mark Schubert. 
Steve Lochte asked how the “Center of Excellence” came about.  No one on the FS BOD could give a 
direct answer.  Steve asked how to handle calling for disciplinary action regarding one of his swimmers 
being recruited. Bill instructed him to write a letter to the Board of Review stating the facts. He also 
informed Steve that Mitch Norton would need to step aside for the vote since the matter involves his son. 

  
Athletes:  Gina Mayer- Gina reported she had conducted the first Athletes Meeting and that 10 athletes 
were in attendance. She reported they had discussed what happens at Technical Planning Meetings and 
why Spring Sectionals had been changed.  Basically they had discussed future goals. Bill explained once 
again that we are now required to have 20% of our athletes on any committee. 

 
OLD BUSINESS 
Coach Entry Rule for Florida Swimming Meets – A letter prepared by Jim Kelly CVST was given out 
regarding swimmers being entered at meets without their club coach on record being notified. Jim stated 
this change should be put in FS Rules and Regulations in Article 22 and be numbered 222.1. The proposal 
for change states: 
222.1 When entering a Florida Swimming, Inc. sanctioned, approved or observed meet, the swimmer(s) 
must be entered by a coach or designee, for the team they represent. Entries must be submitted 
.1 on the licensed version of Hy-Tek’s Team Manager belonging to the team the swimmer(s) are 
representing, or 
.2along with the Master Entry Form signed by the coach of record for the team the swimmer(s) are 
representing. 
Cashel made a motion to accept, Mike seconded, motion passed. 
. 
NEW BUSINESS: 
Zone Head Coach: Not decided at this time. 
 
B Championships: This topic was discussed at Technical Planning, a decision to have Sherwood come 
back with his proposal at next meeting. 
 
Bid Process for FL Swimming Championship Meets – Contracts:  Bill reminded coaches that a signed 
contract with the facility must be submitted as part of the “bid packet”. 
 
Rules and Regulation Proposals: 
          Age Group – Sherwood proposes changes to the Spirit Award Committee and criteria used to judge. 
The committee will be General Chair, Age Group Chair, Coaches Rep, Meet Referee, 11-12 Athlete, 13-14 
Athlete and three coaches. The criteria will consist of Cheers, Sportsmanship, Originality, Parent attitude 
and sportsmanship, Team area and Clean-up, and Coaches attitude and sportsmanship. The committee 
will score the top five teams on a point system, (5,4,3,2,1) In the event one of the coaches is not present 
the Age Group Chair will select an alternate.  Helen stated this would be added to Policy and Procedures. 
             FL Swimming vs Sexual Predators- Sherwood expressed his concern and disgust with  an 
incident at a recent swim meet. He feels very strongly that we need to protect our swimmers by adding 
additional Marshals and taking preventative steps at swim meets to guard our athletes against the 
predators that are sliming their way into competitions.  Helen explained we should not make a rule, but that 
we need to seek council from our USA Swimming Legal Department on what we can do. 



After a lengthy discussion on making parents and coaches aware of potential problems and how to deal 
with them, Sherwood was instructed to contact Welles O’Brien in the Legal Dept.  Stuart read the rules 
covering meet marshals from hand book 
Sherwood reminded everyone that the Zone Team will be selected from Short Course Times, 89% decided 
before Summer JO’s. Applications are on-line now.  Bill suggested if the swimmer makes the Top 10 List, 
he/she needs to apply. If not selected the money is returned. 
              Open Water Competition: Sherwood explained what they have and still need to do to complete 
the meet information. The qualifying times were discussed. Ideas and suggestions were given for 
Sherwood’s consideration. 
Sherwood added that the information on Zone Selection was online with deadlines and guidelines. He 
stated since the Senior National Cuts are easier in the winter than summer they are accepting athletes with 
those cuts. 

Officials: A handout was provided with proposals from the Officials Committee. Please see 
 attached. Steve Altheimer led the discussion answering any questions. These items had also been 
discussed at previous meetings He explained the clinic packets were on-line and explain everything in 
detail. 
The proposal regarding the certification and dividing the role of Referee into two separate roles; that of 
Deck Referee and Meet Referee, was seconded and passed. Stuart asked when this would go into effect. 
Bill stated since its Policy and Procedures it would be immediate. 
 
 Steve provided a handout with a “friendly amendment” and the Proposed Amendment regarding number 
of officials at sanctioned meets 
.  Original proposal: 
221.3.5 All Florida Swimming sanctioned meet courses must be conducted by the following minimum 
number of officials: 1 Certified Referee, 1 Certified Starter, at least 1 certified Stroke and Turn Judge at 
each end of the pool for every five lanes of competition (for freestyle events, 1 Stroke & Turn Judge is 
required at each end regardless of the number of lanes). The Starter may assume the dual role as a Starter 
and one Stroke & Turn Judge. The referee may not assume a dual role – consistent with USA Swimming 
Rule 102.12.3. 
Steve stated Jack was willing to accept a friendlier amendment. 
Friendly Amendment: 
221.3.5 All Florida Swimming sanctioned meets must be conducted by the following minimum number of 
officials  
a.  1 Certified Referee and 1 Certified Starter for each competition course, 1 of whom must be a Certified 
Meet Referee. 
b.  3 Certified Stroke and Turn for each competition course. 
 
A lengthy discussion followed, Stuart asked about “an evening of 500 and 1000 events?” Steve responded 
with there would be exceptions for free style sessions and the “rare” freestyle meet. Helen mentioned that 
the National Officials Committee at last year’s convention voted down requiring a certain number of 
officials. She wholeheartedly agrees we need more officials. After more discussion, Mark Wilson made a 
second to the proposal and the motion passed. 
 
Policy and Procedure Manual: Bill informed the Board that Helen is working on this and will have a first 
draft ready by spring. 
 
Outreach and Club Development Chairperson: Please let Bill know of anyone interested in this position. 
 
Athletes Committee: Nothing to add at this time. 
 
Requests for Changes to Sanctioned Meets: Sherwood asked what measure was in place for checks 
and balances as far as the person being listed on the meet information as referee and if in fact that person 



has agreed to do the job. Helen indicated she contacts the referee listed for confirmation. Stuart suggested 
that she not issue a sanction for the meet until she heard from the meet referee. Sherwood suggested 
when a person agrees to be the meet referee they could email Helen to speed the process. 
 
Next Board of Directors Meeting will be Saturday, April 21, 2007; location to be announced. 
 
Meeting was adjourned at 4:05 P.M. 
  
Respectfully submitted, 
 
Gay Wright, Secretary 


