Border LSC Meeting October 21, 2015
Meeting called to order @ 7:00pm

1. Announcements;

a. USA Swimming National Convention

1. Athlete Rep report, Emma – 
a. Increased focus on Safe Sport

b. Transgender athlete issues – male to female identity wear drag suit or rash guard; female to male identity wear rash guard

c. Backstroke ledge to decrease slipping

d. 20% rule – athlete representation at LSC and team levels

2. USAS committee/task force has been started to address LGTB athletes

3. Jim – IM rule change to address breast stroke to freestyle transition – push off must be past vertical towards breast, if push off on back then DQ. 
b. Steve -  asking that times from HS invitationals be uploaded to USAS times.  This can be done, it requires that someone do it, fill out proper forms for meet.  

c. Michelle – Safe Sport – ATP training modules online for parents and athletes.  Safe Sport information will be in EPAP Monster Meet heat sheets.  Suggest laminated posters for all Border teams to use at meets to promote Safe Sport.  

d. Torpedos swim team – has disbanded, some families/swimmers moving to BAT and others moving to former Sun City Seals team(?)

e. Shared Services – benefit of shared services between West TX, Border and NM LSC’s possible paid administrative position.  Another possible benefit would be increased participation in  “C” Champs the week after Border Champs, need help with volunteers, officials, consider surcharge for swimmers outside of Border, possible All Stars meet for Border/NM swimmers.  

f. Del Norte #2 date moved from 11/7 to 11/13 because of high school meet schedule.  SWAT and Radford will run Sunday meet after Del Norte.

g. Scott – Officials – there will be officials training on Saturday 11/7 hosted by EPAP/Mundo.  Host teams should ensure that officials are recognized for their volunteer efforts, especially officials who represent other teams.   Hector Posadas in Dallas weekend of 10/23 for referee conference
h. Pete – Where are sanction fees collected and recorded?  Teams still need to adhere to meet reconciliation 15 day deadline.  Pete and Cindy will be reviewing sanction fees.  
Meeting adjourned 8:30
