BOD Minutes


SOUTHEASTERN SWIMMING LSC MEETINGS

October 5 & 6, 2013
	Opening remarks - review of agenda
	Brad Kale

	Roll Call

Minutes 
	Robby Dellinger
Robby Dellinger 

	 Report of Officers 
	

	 Administrative Vice Chairman  
     Report is online
	Brad Kale

	 Registration/Membership 

     Report is online
	Tom Healey 

	 Treasurer 

     Report is online
	Chris Coraggio

	 Age Group Chairman 

     Report is online
	Stephen Murray 

	 Senior Vice Chairman 

     Report is online
	Greg Davis

	 Technical Chairman 

     Report is online
	Mark Walker

	 President 

     No report

 Finance        
     No report       
                                                                                        
	Jackie Bertucci 
John Boxmeyer

	Committee Reports 
	

	 Athletes

     No report
	Ben McCary and athletes 

	 Officials
     Dave Smith told us Official numbers are down across the LSC.  More to come at HOD
	Walter Smalley 

	 Laws and Legislation 

     Newly reappointed.  Will have something at HOD     
	Brian Wrighton 

	 Safety 

     No report
	

	 Adapted Swimming 

     No report
	Walter Smalley

	 NTV/Top16 

     Will have at HOD
	Robby Dellinger

	 Top5 

     Report is online
	Tom Healey

	 Records

     Report is online
	Tom Healey

	 Open Water 

     Select Camp in the future.  Get with Brad if Interested in helping
	Brad Kale 

	 Safe Sport 
     Dave Smith told us Training has changed slightly.  Check the Website
	Clark Hammond

	 Swim-a-thon 

     Will have at HOD

	Scott Robinson 

	 Diversity 

     Will have at HOD
	Vicki Balog

	 Camps

     No report
	Jeff Dellinger

	 Club Development 

     No report
	John Morse 

	Old Business 
1. 2013 Summer meeting Minutes/comments (2 minutes)
     Nothing to report
2. 2011 Fall Meeting Purchase of Board & Director Insurance (5 minutes)
     Chris Corraggio reported that the LSC is covered by USA swimming
3. Adopt the USA Swimming LSC Finance Policy recommendations for 
 Investment & Reserves Policies and allow the Board & Finance  committee to present policies at 2012 House of Delegates (5 minutes) 
            No report or tabled
	

	
	

	New business
	

	1. Leap- Due in May (5 minutes)
     Tom is taking care of LEAP.  He serves on the National LEAP Committee.  Need some changes based on what national is doing.
2. By-Laws (20 minutes)
    a. Updated and submitted changes from USAS Convention

         Needs housekeeping.  Brian is looking into it.  Previous person did not give correct information.  

    b. Change to the interpretation of athlete involvement in committees   (specifically Officials and Technical Planning)

         No athletes are needed on Officals or Tech planning.  Again the previous person did not give us the correct information on the 20% rule.
     c. Athlete elections process and input

          No changes
3. Aquatics Guide/ Policy and Procedures Manual (2 minutes)
    a. Working copy given to board

    b. Final Draft will be posted on-line and e-mailed to teams for final   approval electronically (Spring ’14)

4. Proposals and Legislation (45 minutes)
5. Reports from Convention that need attention (5 minutes)
	

	6. Nomination Committee (10 minutes)
1. Election of officers
7. Budget Approval (10 minutes)
8. Spring Board meeting – Saturday April 5th , 2014 – Birmingham @1 pm – Brain Catering
Awards 

1. Phillips Outstanding Volunteer Service Award

2. Dick Fagen Senior Coach of the Year

3. The Cory Horton Age Group Coach of the year
4. Senior Athlete of the year
Meet Bids

	

	
	


