HOD Minutes


SOUTHEASTERN SWIMMING LSC MEETINGS

October 5 & 6, 2013
	Opening remarks - review of agenda
     Mike Bowan (ACAC) told us of the loss of Lois Weir
	Brad Kale


	Roll Call

     26 out of  82teams present
Minutes 

     Mark Walker (EXCEL)made the motion to accept the minutes from the last HOD and Philip Kraus (GPAC) 2nd
	Robby Dellinger
Robby Dellinger 



	 Report of Officers 
	

	 Administrative Vice Chairman  

     Report online
	Brad Kale  

	 Registration/Membership 

     Report online, Rise in registration, Deck pass and the new improvements.  Membership cards for athletes will be mailed from USA swimming.  Non Athletes will still receive cards from Tom.  Coaches safety was covered by Robby the day before in Tech Planning.  Make sure you fill out your transfer forms correct.
	Tom Healey 

	 Treasurer 

     Report online and P&L report is available.  Budget was approved by the board in July and report is online.  September is not up to date because of registration coming in.
	Chris Coraggio

	 Age Group Chairman 

    Report is online.  Zones is in San Antonio
	Stephen Murray 



	 Senior Vice Chairman 

      Report is online
	Greg Davis


	 Technical Chairman 

    Report is attached
	Mark Walker

	 President 

      No Report
 Finance 
    No Report
                                                                                                       
	Jackie Bertucci 
John Boxmeyer

	Committee Reports 
	

	 Athletes

     No report
	Ben McCary and athletes 

	 Officials 

      Dave Smith told us we were down in total number of officials.  Make sure everyone is up to date on language change to the Breats and Fly 2 hand touch vs. 1 handtouch.  Backstroke finish was discussed as well.  Particularly the submerged at finish.  Please look at your new 2014 rules book and USA Swimmings web page.
	Walter Smalley 

	 Laws and Legislation 

    Newly reappointed and will have a sessions with his committee to address some housekepping issue and look at revising bylaws and Aquatics guide.
	Brian Wrighton 

	 Safety 

    No report
	

	 Adapted Swimming 

    No report
	Walter Smalley

	 NTV/Top16 

     Report is online.  Make sure when you send in your meet reusls you send them to my email which is on the SE website.  rdsc45@yahoo.com   It has been on the website for over a year.  When you create a meet in meet manager it asks for host city.  Please put the host city and not the host facility.  If meet manager wanted the host facility it would say facility and not CITY.  Please get your meets to Tom as soon as Possible because I can not load a meet into swims until Tom has cleared it.


	Robby Dellinger

	 Top5 

     Report is Online
	Tom Healey

	 Records

     Report is Online
	Tom Healey

	 Open Water 

     Brad kale will be setting up a Select Camp in Destin.  Any coaches who wish to help please contact Brad.
	Brad Kale 

	 Safe Sport 
       If there is an issue contact Clark Hammond.  Contact info is on the website.
	Clark Hammond

	 Swim-a-thon 

     No report
	Scott Robinson 



	 Diversity 

     Vicki has no idea because no one sends her anything.  
	Vicki Balog



	 Camps

     No report
	Jeff Dellinger

	 Club Development 

       No report
	John Morse 

	Old Business 
 1. 2013 Summer meeting Minutes/comments (2 minutes)
 2. 2011 Fall Meeting Purchase of Board & Director Insurance (5 minutes)
 3. Adopt the USA Swimming LSC Finance Policy recommendations for Investment & Reserves Policies and allow the Board & Finance  committee to present policies at 2012 House of Delegates (5 minutes) 
     Same as BOD minutes.  Please see those minutes
	

	
	

	New business
	

	1. Leap- Due in May (5 minutes)
     Tom will be handling LEAP.  He is on the national LEAP committee
2. By-Laws (20 minutes)
    a. Updated and submitted changes from USAS Convention

         Brian and a committee will be meeting in Birmingham to clean up BY laws and Aquatics Guide.  Should be finished by April 2014 meeting.
    b. Change to the interpretation of athlete involvement in committees   (specifically Officials and Technical Planning)

          Person that informed us of the 20% rule for officials and tech planning was wrong.  At Convention the delegates were told this 20% rule of athlete participation for these two groups does not exsist at this point.

     c. Athlete elections process and input

3. Aquatics Guide/ Policy and Procedures Manual (2 minutes)
    a. Working copy given to board

    b. Final Draft will be posted on-line and e-mailed to teams for final   approval electronically (Spring ’14)

        see above about brian Wrighton from laws and legislation working on this.
4. Proposals and Legislation (45 minutes)
       R-1 Passes.  Motion by Phil (GPAC) 2nd by Rick (HBT)

          R-2 Passes.  Motion by Phil (GPAC) 2nd by Brian (PCST)

       HOD Weekend for next year which will be on the calendar on the website was approved.  Corragio (BSC)made the motion.  2nd by Mark (EXCEL)

           Vicki (PNY) brought new proposal of a discount on registration for disability swimmers as long as the the disability is verified.  Motion by Phil (GPAC) 2nd by Stephen (EXCEL) motion passed.
5. Reports from Convention that need attention (5 minutes)
          Brian Wrighton asked about reimbursement.  Greg Davis has that on the second page of his report which is Online.  National championships is $500.00 and Jr. nationals is $250.00
	

	6. Nomination Committee (10 minutes)
1. Election of officers
Slate of officers Passes.  Motion by Mike (ACAC). 2nd by Jackie (TAC)
7. Budget Approval (10 minutes)
      Aprroved by Board
8. Spring Board meeting – Saturday April 5th 2014 – Birmingham at 1 pm Central Time
Awards 

1. Phillips Outstanding Volunteer Service Award

2. Dick Fagen Senior Coach of the Year

3. The Cory Horton Age Group Coach of the year
4. Senior Athlete of the year
Meet Bids

	

	
	


