Southeastern Swimming Technical Planning Meeting
October 5, 2013
Minutes 
Attendees: John Morse (NAC), John Hanna (SBY), Jackie Bertucci (TNAQ), Greg Davis (CMSA), No idea can’t understand handwriting even when it says to print), Robert Dahlke (MCC), Dan Schultz (MTAC), Vicki Balog (PNY), Gerald Baird (PNY), Scott Robinson (GST), Greg Johnson (GPAC), Brad Kale (CA), Brian Wrighton (BSL), Jeff Dellinger (AUB), Brian Haddad (PCST), Steven Murry (XCEL), Joe Reynolds (PSL), David Kalange (HSA), Chris Coraggio (BSC), Robby Dellinger (AUB), Arthur Fortin (HSA), Rick Moulton (HBT), Marshall Goldman (TNAQ), Michael Bowman (ACAC), Dan Flack (BAY), Laura Pitman (BAY), Brian Gill (BAY), Lance Thorton (MYB), Mike Rindle (MYB), Lee McMillen (DDST), Caroline DeCarmen (MYB), Shannon Aiken (OBST), Jorge Blasini (KP), Pam Van Jouanne (MSA), Mark Walker (XCEL), Phil Kraus (GPAC), Philip Wood (PCST), Tom Healey (UN), Guest – Larry Alexander (officials committee), Dave Smith (officials Committee)
I.  Opening remarks/Introductions – Mark Walker 2:02 PM in Pensacola, FL. 

a. Robby Dellinger explained the new Coaches Safety training process has changed; elimination of first aid course because it is now incorporated with the blended learning of Coaches Safety training. Explained who could teach the course and that every person who takes a course should AUTOMATICALLY be able to get a certificate from the instructor. NO MORE WAITING for cards. 
II. Approval of Minutes—Fall of 2012 minutes approval, second, passed 
III. Reports of Officers

A. Age Group Vice Chair – Stephen Murry - report on the web page, dates posted for the zones posted on the web page. 
B. Senior Vice Chair – Greg Davis – report on the web page, talked about the new reimbursement for athletes going to national level meets, posted on the web page, dates/time standards posted on the web page. 
IV.  Review of 2013 Short and Long Course Championships
a. Districts – East/west/south/central
i. East (BAY) – 535 – good- went well 

ii. West (XCEL) -  good meet went well

iii. Central CTA) – too long of sessions, had the most athletes entered other than that OK

iv. South (GPAC) – good meet no problems 

b. Championships – SC and LC

i. Spring at NAC – John Morse – too many athletes (1200) getting unmanageable, Warm ups to crowded, but the relays at night split in two pools was good. 

ii. Summer at NAC – John Morse – too many athletes same as SC.. Commented on how well the meet was officiated and thanked the officials, great atmosphere..
V. Old Business

A. Standing Committees
1. Reimbursement Committee (Bertucci, Davis, Woods, Pittman, Fair, Hammond and one athlete) – proposal passed in spring, posted, disband committee – motion, second, pass
2. Championship Committee (Dellinger, Coraggio, Elder, Kale, Kraus, Gill, Boxmeyer, Weeks, Dolan and two athletes).

a. Chris Coraggio, trying to get comments/recommendations from the Tech planning for further review. 
VI. New Business
A. Proposals pertaining to tech planning
#7 Eliminate all Thursday night events for sc and lc SES championships.  

2nd, discussion, -- FAILED 

#3 - Proposal:  Clarify language regarding Outstanding Performance Award at the Southeastern Championships to read:  “The Outstanding Performance Award shall be given to one female athlete and one male athlete based on the single highest scoring swim using Hy-Tek’s Single Age Power Point System” 

2nd, discussion, PASSED 

#4 Proposal:  Remove the restriction on only using the highest scoring relay for awarding the age group team high point award and allow both relays to be considered.  The language in the meet invitation shall be changed 
from:  There will also be an award given to the age group team champions of each gender and Age Group (10 & Under, 11-12, 13-14, Senior). These will be based on total individual points and the single highest-ranking relay.  
 to:  There will also be an award given to the age group team champions of each gender and Age Group (10 & Under, 11-12, 13-14, Senior). These will be based on total individual and relay points.
2nd discussion – FAILED
#5 Proposal:  To limit swimmers to a total of six (6) individual events rather than seven (7) individual events at the Southeastern Championships.

2nd, discussion-FAILED

B. Proposals pertaining to HOD
#6  Proposal - Move LSC meeting in fall to last weekend in September.  

2nd, discussion, not recommend 

#1  Proposed that meet host teams, of any level meet hosted within the LSC, are given the exclusive rights to broadcast and/or stream swim meet coverage over any type of media deemed necessary by said club.  Host teams shall receive 100% of profit related to any broadcast and/or streaming of hosted swim meets –

2nd, discussion, recommend to pass 
#2 Proposal - Resubmitted – 10.1 Amendments
2nd, discussion, recommend to pass

** New proposals from the floor

1) House of Delegates – recommend we decide date one year in advance – 2nd, discussion , recommend to  pass

2) Coaches’ error on entry to championships entry– wrong event or age group, discretion of the meet referee to correct. PASSED
3) Outreach for disability kid – recommend to pass, clarification on wording and verification, Vicki Balog and Robin Heller would come up with wording/verification process. 

VII. 2013- 14  Championships

A.  Time Standards

a. Brain Haddad presented the formula/facts to the coaches that he used   for both the SC and LC championship meets for a more manageable meet. 

Standards where 2nd, discussion, and PASSED.
B.  Dates

a. Long Course Championships  - July 17 – 20, 2014
Zones will be July 29 – Aug 2nd, 2014
VIII. Elections
A.  Senior Coach of the Year – Dan Flack, Baylor 
B.  Senior Swimmer of the Year-Sam McHugh, Baylor
C.  Cory Horton Age Group Coach of the Year-Tim Norris, HSA
D. Technical Planning Election – Mark Walker 
Motion to destroy all election voting cards – 2nd, destroyed 

IX. Announcements
a. Dave Thomas from USA Swimming discussed the membership fee increase, the many programs that are being enhanced, the new deck pass, club portal, mentoring programs that have been established, All American Academic, more web based clinics for coaches, changes in the Athlete Protection programs for all three phases, coaches, non- athletes and athletes. Expanding the USA staff to handle a growing membership. 

b. Phil Kraus (GPAC) and Speedo, will host the coaches at Flounders at 6 pm, there will be door prizes, appetizers, discussions on the newest and latest fads in coaching.  

X. Adjournment- Call for adjournment – 2nd, passed 4:30
