SOUTHEASTERN SWIMMING LSC MEETINGS

October 2014
	Opening remarks - review of agenda
No opening remarks
	Matt Webber


	Roll Call

Jackie, Donna, Matt, Jeff, Robby, Tom, Brad, Chris, John Boxmeyer, John Morse, Brian Haddad
Minutes 

Chris 1st, Brad 2nd. Approved
	Robby Dellinger
Robby Dellinger 

	 Report of Officers 
	

	 Administrative Vice Chairman
No report  
	Brad Kale  

	 Registration/Membership 

Report Tomorrow at HOD
	Tom Healey 

	 Treasurer
Written report turned into Tom, Matt commended all coaches for giving reports to Chris and budget issues for the upcoming fiscal year. 
	Chris Coraggio

	 Age Group Chairman 

This year zones will be cheaper since it is closer.  Some coaches’ maybe managers to help with any other duties besides coaching, working with tom about using team unify for the zone team.  
	Stephen Murray 

	 Senior Vice Chairman 

Report turned into Tom
	Greg Davis

	 Technical Chairman
Written report turned into Tom for HOD 
	Brian Haddad 

	 President 

No report

 Finance    
John will be getting with Chris to discuss idea for investments to be brought back to the board for approval                                                                                                     
	Jackie Bertucci 
John Boxmeyer

	Committee Reports 
	

	 Athletes

No report
	Ben McCary and athletes 

	 Officials
Donna will give her report during HOD 
	Donna Williamson 

	 Laws and Legislation 

No report
	Brian Wrighton 

	 Safety 
No report
	Tom Healey

	 Adapted Swimming 

No report
	Robin Heller

	 NTV/Top16 

Online
	Robby Dellinger

	 Top 10
Online
	Tom Healey

	 Records

Online
	Tom Healey

	 Open Water 

Brad has been working on an Open Water camp.  Still working on numbers for to develop a budget for the camp with Chris.  It is important to develop a relationship with these athletes for Southeastern swimming.  Brad thought the gulf would be a great spot for the camp until recently the fisherman have been catching 700 pound mako sharks.  Currently looking for another safer area to swim in.  
	Brad Kale 

	 Safe Sport 
No report


	Clark Hammond

	 Swim-a-thon
 No report
	Scott Robinson 

	 Diversity 

No report
	Vicki Balog

	 Camps

No report
	Jeff Dellinger

	 Club Development 

No report


	John Morse 

	Old Business 
 1. Leap level 1 approved
 We have been reapproved for LEAP level 1.  More will be explained tomorrow during HOD
     
	

	
	

	New business
	

	T1 recommended from the board to the HOD

1. By-Laws 
    a. Updated and has been on line 
Workshop was held the day prior to the April board meeting.  Everything has been online for months for all board members to read and go through.    
2. Aquatics Guide/ Policy and Procedures Manual  
  a. Updated and has been on line
Workshop was held the day prior to the April board meeting.  Everything has been online for months for all board members to read and go through.    

3. Proposals and Legislation 
606.7.10 approved by the board submitted by Dave Smith
607.3.4 approved by the board submitted by Dave Smith
607.4.3 approved by the board submitted by Dave Smith
Policies and procedures:

Chris Corragio had new policies for the financial Policies and procedures of the LSC.  It was passed

Tom submitted that the free lunch program be added to the policies and procedures.  This was more of a house keeping issue to streamline registration of these athletes

Board recommends the same as tech planning on how the meet ref and admin ref are picked for Southeasterns

10.1 was approved by the board submitted by Dave Smith

11.1 was approved by the board

4.7 was approved by the board

10.1 failed that was submitted by Larry Alexander
10.4 was approved by the board

10.5 was approved by the board 

10.6 was approved by the board

4. Reports from Convention that need attention 
	      

	5. Nomination Committee 

1. Election of officers
6. Budget Approval 
         Was approved.
7. Award Committee - Life membership, LSC awards. 
         Will be discussed with the HOD.  We want to recognize people in our LSC at the national level.  Matt will be creating a committee for that
8. Zone - Coach Director nomination
           Ben Davis to be nominated
9. Zone - Board of Review - three position
           This will be decided during HOD
10. Spring Board meeting - date and place 
     a) Easter April 5th
            Birmingham April 18th at 10:00am  Work session Friday April 17th at 1:00pm
Awards 

1. Phillips Outstanding Volunteer Service Award

2. Dick Fagen Senior Coach of the Year

3. The Cory Horton Age Group Coach of the year
4. Senior Athlete of the year

Meet Bids

      1) Championships

      2) LSC meeting dates -Fall (Note ASCA - Sept 7 - 14  

                     and USAS Sept 27-Oct 4. )
            a. Workshops for registration and meet director

      3) Meets bids 


	

	
	

	
	


