SOUTHEASTERN SWIMMING LSC MEETINGS

April 5th, 2014
	Opening remarks - review of agenda
	Matt Webber

	Roll Call

Minutes 

Approved


	Robby Dellinger
Robby Dellinger 

	 Report of Officers 

	

	 Administrative Vice Chairman 
On April 4th certain members meet to review changes to the bylaw.  There was a brief discussion to approve the bylaws by May 1st to have everything accomplished for LEAP.  The new bylaws will be put online by April 8th for everyone to look at for voting purposes prior to the LEAP deadline.

	Brad Kale  


	 Registration/Membership 

500 less athletes on season 2 and 29 less athletes overall.  4 less clubs on seasonal 2.  490 officials


	Tom Healey 



	 Treasurer 

As of March 31st, year to date 5,700.  The 1099 was sent in by the accountant.  Tax exemption from the hotel is a no go.  Net cash position is 342,367.00 in the bank.  Chris will be attending a treasurer workshop in June by usa swimming.  We were charged a small fee by Merrill Lynch.  Chris will be starting budgeting by the summer and needs help from the board and submit budget for your areas by end of summer.   Discussion on changing our budget cycle to January through December.  Matt Webber and Brian Wrighton commended Chris on the great job he has done as our treasurer.

	Chris Coraggio


	 Age Group Chairman 

Has the report for the western district.  SC Southeasterns was good and records are forthcoming.  Thank you to the board for increasing the budget for the flight to TX for zones.  Nick from BSL will be the head coach and the rest of the assistants will be worked out in the future.  Has the budget for the board for the Zone meet.  600 kids in east district as reported by Larry.  

	Stephen Murray 



	 Senior Vice Chairman 

Much more detailed report in the fall.  In search of a new athlete rep or athlete reps.  Matt Webber suggested attaching a small scholarship but would need to be checked on by school compliance and NCAA rules.  


	Greg Davis

	 Technical Chairman 

Just taken over and covering everything.  Had a small meeting at Southeasterns.  In the fall technical planning meeting districts swim meets will be discussed and running a Friday option for district meets.  


	Brian Haddad


	 President 

No report

 Finance 
No report

                                                                                                         
	Jackie Bertucci 
John Boxmeyer

	Committee Reports 
	

	 Athletes

No report


	Ben McCary and athletes

	 Officials 

Donna was present in lieu of Walter.  A new apprentice form for apprentice officials was put into place by safe sport.  They have 60 days to fill the form out and to complete all training before becoming an official.  Clark spoke of an incident in another LSC where a apprentice who had not completed his background check already had some safe sport issues but was on deck with athletes.  This where the new 60 day form for new apprentices comes into affect.  Matt Webber and Donna Williamson agreed coaches need to be more involved with recruiting of officials.  Robby Dellinger and Lee Patrick have been selected to go the National officials clinic in Pittsburgh.


	Walter Smalley 

	 Laws and Legislation 

No report based on the workshop the day before.


	Brian Wrighton 

	 Safety 

No report

	

	 Adapted Swimming 

Report was written and on the table

	Robin

	 NTV/Top16 

What we should rename this.  Swims chair.  We have issues getting meet files from clubs.  Sometimes it is one month to two months form the completion of the meet.  Many excuses are given but are not completely valid.  Some teams are excellent like PCST (Brian Haddad).  Other teams that our on the fringe of our LSC have issues getting the meet files into me.  We are in a low rating for getting meets in based on the USA Swimming.  Tom has will only updated the Top 16 until the end of the year because we still have short course meets during the summer.  Look into team unifiy or Team manger to run a records report.

	Robby Dellinger

	 Top5 

Look above 


	Tom Healey

	 Records

Look above 


	Tom Healey

	 Open Water 

Brad wanted to do a camp in destin but some small issues occurred so it did not happen.  The first camp for open water would like to be a select camp and Charlie frye has agreed to come over and help Brad run the camp.  Some people from Birmingham agreed to help.  Best time to do it is in the Spring.  It would be May 2015.


	Brad Kale 

	 Safe Sport 
We have never adopted our Bullying issues for our LSC but it is in the National handbook.  We have had some reports on Bullying in the LSC.  Clarks handeling is first have a talk with the Adults.  Has the coach or the board been involved?  We need to use some common sense.  If it can not be handeled then Clark will step in and handle but should be handled at the lowest level first and not taken to the national safe sport group first.  If the club can not handle it then it needs to go to the LSC Board of review before going to the national board of review.  Eventually clubs should have their own Safe sport person.

	Clark Hammond

	 Swim-a-thon 

No report


	Scott Robinson 

	 Diversity 

No report

	Vicki Balog

	 Camps

No report


	Jeff Dellinger

	 Club Development 

Aquatics guide update that brian is doing is much needed.  John is going to Colorado for a workshop and expanding meets at the upper end (Legends Meet and splitting Winter Juniors).  

	John Morse 

	Old Business 
1. Nominating committee: John Morse, Jeff Dellinger, Ben Mccray, Brian Haddad and John Boxmeyer  We need nominate Admin, Age Group Vice chair, Treasurer and Central Board of review (at large) and two new at large people in the LSC.
 
	

	
	

	New business
	

	1.Leap- Due on May 1st,  
2. By-Laws 
      We want our by Tuesday the 8th and vote after 14 days to meet the LEAP deadline
3.$5,000.00 dollar request for Hall of fame weekend.

          TNT needs to show his receipts.  Vote was approved for the 2014 swimposium

4.Zone workshop
         Tom is going to Baltimore workshop and covering us for all the sessions.  

5.Fines for Southeastern

            Maybe look at some other people to help with fines.  Some confusion of long course fines and short course fines.  Everything was fixed and we moved forward.  

	

	
	

	
	


