SOUTHEASTERN SWIMMING LSC House of Delegates  Meeting
September 20, 2015
	Opening remarks - review of agenda
	Matt Webber

	Roll Call

ACAC, AUB, Baylor, BOA, BSC, BSL, CA, CMSA, CTA, DDST,GPAC,  LJCC, HSA, KPS, MGPS, MSA, MTAC, MTS, NAC, OST, PCST, PNY, PSL, SAC, Sea Stars, SBY, UT, TNAC, EXCEL, YBD
Minutes 

Approved


	Robby Dellinger
Robby Dellinger 

	 Report of Officers 

	

	 Administrative Vice Chairman 
Online
	Brad Kale  


	Registration/Membership 

Online.  Send me three things.  Copy of the team registration from team manager or team unify, Southeast recap, and check.  Tom needs all your hard copies for files in case we get audited.  We put in $80,000 for the first two weeks of registration.  In the next couple of years registration will all be online with USA swimming.

	Tom Healey 



	 Treasurer 

Online.  IRS issue has been settled.  If you want reimbursement then please give a W9.  Please make sure when you give support to a swimmer to make sure in your records you have it down as reimbursement so it does not affect their eligibility for amateur status in the future for college.

	Chris Coraggio


	 Age Group Chairman 

No report

	Vacant 



	 Senior Vice Chairman 

Online

	Greg Davis

	 Technical Chairman 

Time standards will be sent on Monday after the adjustments that were made yesterday that was passed yesterday.  Bonus cuts will be sent out next week.  T1 and T2 did not pass.  T# was renamed R1A and recommended.  T4 failed.  T5, T6, and T7 were adopted.  T8 and T9 were not adopted. T 10 was admended but not passed.  T11 was reconmmended.  R1B was passed.  R2 and R3 were reconmmended.  Senior Coach of the year was Phil Kraus.  Swimmer of the year Tatum Wade.  Age group coach of the year Sarah Peterson.  And Brian Haddad will be the Tech Chair again.

	Brian Haddad


	 President 

No report

 Finance 
No report

                                                                                                         
	Jackie Bertucci 
John Boxmeyer

	Committee Reports 
	

	 Athletes

No report

	Christian and athletes

	 Officials 
Online

	Donna Williamson

	 Rules and Regulations 
No report
	Donna Williamson


	 Safety 


	Tom Healey

	 Adapted Swimming 

I want to relay as much info as all of you guys need or want.  Showed a meet invite for a meet to classify for paralympic swimming.  Recommended any coach on how to get kids more involved in swimming and getting classified.  Officials might be interested in helping at these meets.  

	Robin

	 Swims 

Online 

	Robby Dellinger

	 Top5 

Online

	Tom Healey

	 Records

Online 


	Tom Healey

	 Open Water 

Open water zones has been separated from the regular zone meet.  The combined this open water meet with another open water meet and it has grown exponentially.  We sent 22 athletes.  3 top 3 finishes.  Emily Ivey, Erica Landing, and Alex Ruxon were 2nd.  Zach Murray suggested we base the team off power points on swims.    

	Brad Kale 

	 Safe Sport 
We had a presentation yesterday from Matthew Bale from USA swimming.  If you missed then shame on you.  It was really well done.  If you missed it we should get a power point soon to share with everyone.  If any issues come up please call me ASAP.  

	Clark Hammond

	 Swim-a-thon 

No report


	Scott Robinson 

	 Diversity & Inclusion
Online

	Vicki Balog

	 Camps

No report


	Jeff Dellinger

	 Club Development 

 No report

	John Morse 

	Old Business 
1. By Laws:  Clark Hammond and Tom Healey were reviewing.
2. Awards Committee:  Phil Kraus, Marshall Goldman, Donna Williamson, Pam VonJuanne, Caroline Del Carmen, Badger Fazion, and athlete

	

	
	

	New business
	

	1. R1A, R1B, R2, R3 all passed.
2. Election of Officers.  The slate is online.  Colin Faris was nominated from the floor for Age Group Chair.  There was a vote for Age Group chair and Felipe Cortes won Age Group Chair.  All other officers ran unopposed and were inducted. 

3. Elected a new nominating committee.  Steven Murray, Clark Hammond, Marshall Goldman, John Morse and athlete rep of Christian.  According to our bylaws the former General Chair will be the Chairman of this group.  Which is Matt Webber.

4. The board nominated Dave Smith as the Assistant Officials chair for the Zone.  

5. We need to fill the Committee for the hall of fame.  This committee will go over all the nominations for Hall of Fame.  John Woods, Jack Barncastle, Brooke Pate, Margaret Lippert, Chas Morten.
6. Budget was approved.
7. Phillips Outstanding Volunteer Service Award: Doug Bannister

8. Meet Bids are online.

9. Hall Of Fame will be Oct 1st and 2nd in Orange Beach 2016. 

	

	
	

	
	


